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Ovorvlew 

In 1985, the Arizona Legislature established a five-year pilot test program for 
teachers, under the direction of the Joint Legislative Committee on Career Ladders 
(JLCCL). Its purpose was to Implement & evaluate a process of rewarding teachers 
based on their actual performance levels, rather than solely on years of experience 
and/or accumulated college credits. Fifteen school districts met the criteria for 
eligibility; fourteen of these remained in the CL pilot at its conclusion in 1990. 

Research & Evaluation Mftthorinlopy 

Evaluation of the programs in participating CL districts was conducted by the 
Center for Excellence in Education at Northern Arizona University, in cooperation with 
researcheis from the other two state universities. As part of the systematic evaluation 
process, a random sample of CL program participants was asked to complete a 
questionnaire entitled the Perception Assessment Scale (PAS) survey every year. This 
survey was jointly designed by researchers from the three state universities and 
consisted of three types of questions: (1) fourteen demographic items (e.g., position held 
In district; years of experience; highest degree earned to date); (2) a series of Likert- 
scaled attitudinal items assessing perce'ved CL impact on staff development, teacher 
evaluation & peer evaluation systems, general and CL placement concepts, and 
organizational climate & communications; and (3) a series of open-ended questions 
soliciting respondent feedback on perceived strengths, insufficiencies & 
recommendations for improvement in the CL program on a general, district & school 
basis. The PAS has also been completed by random samples of non-CL teachers and 
administrators. Responses have been compiled and reported back to the Legislature, 
participating districts, and other interested parties. Other multimethod evaluation 
research techniques have included focus group interview and qualitative matrix 
compilation procedures, (A complete bibliography of documents that contain formative & 
summatlve evaluation findings, conclusions & recommendations may be obtained from 
the authors upon request.) 



Organization of the Quantitative Assflssment Report 



The complete document upon which this Executive Summary is based presents the 
1989 & 1990 PAS quantitative average responses in a convenient, comparative side- 
by-side columnar format. The series of tables which contains these averages is broken 
down by district as well as by each demographic variable contained In Section I of the 
PAS. Pages 1 through 4 of the original document illustrate how to read & interpret the 
quantitative information in each of the tables. Closer scrutiny of these figures enables 
readers to compare, at a glance, areas of relative increase and/or decrease in perceived 
attitude, by time (1989 to 1990), as well as per district, sub-section, and 
demographic variable. Thus, changes In attitudes may be identified and potential 
explanatory factors isolated. 



Introduction 

The purpose of this report is to present the average responses to the Perception 
Assessment Scale (PAS) survey for the past two years of the study, 1988 & 1989. These 
average responses are broken down by item, survey sub-section and each individual 
demographic question on page one of the PAS survey. The respective averages for the two 
years are presented in a side-by-side columnar format for convenience of comparison. 

Per-Phase Overall Averages 

Table lA, Sections 1 & 2 (Pages 5-8) displays the per-item & sub-section averages 
for each of the Phase I districts. The items are presented in the same order as that in Vhich 
they originally appeared op 'he PAS. There are rwo columns shown under each Phase I 
district, corresponding to the averages f^r the years 1989 & 1988, respectively. 

In interpreting the meaning of these averages, t is helpful to keep the following 
coding scheme in mind; 

1 : strongly disagree; 

2: moderately disagree; 

3; moderately agree; 

4; strongly agree 

Thus, the "higher" the average response, the closer it is to agreement" with ihc 
individual if ^m (or set of items) to which it refers. 

For example, the 1989 average response to Item GEN 14 ("Attracts High Quality 
People") for the Amphitheater district was 3.136. Its 1988 average response to this item 
(listed directly across & to the immediate right) was 3.354. Respon.es for the remaining 
six Phase I disuicis are located & interpreted similarly. 

Averages are aLso shown for each sub-section of the PAS. Finally, a "grand 
average" (acro.ss all individual items of the PAS) is computed & displayed for 1989 & 
1988. 
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Specifically, the sub-sections are as follows: 

GEN Total Averages (general concepts) 

STF Total Averages (staff development concepts) 

TEV Total Averages (teacher evaluation system concepts) 

PEV Total Averages (peer evaluation concepts IF APPLICABLE 

to a particular district) 
CLP Total Averages (career ladder placement concepts) 
CLIM Total Averages (climate concepts) 
Total Across ALL PAS Items ("grand average") 

The sub-section averages for Amphitheater for 1989 are as follows (please see 



Tabic lA, Section 1): 




GEN: 


3.181 


STF: 


3.324 


TCV: 


3.161 


PEV: 


2.702 


CLP: 


3.034 


CLIM: 


3.253 


TOTAL: 


3.101 



The 1988 averages for the above sub-sections appear in the immediate right-hund 
column for Amphitheater. The 1989 & 1988 averages for tht; remaining Phase I districts 
are located & interpreted similarly. 

Phi se II averages by district appear in Table IB, Pages 9-10. Phase III pcr-disinci* 
averages can be found in Table IC, Pages 11-14. 

Overall Av era^^es bv Key Demographic Variables 
As mentioned earlier, these averages have been broken down by all available 
demographic infomiation from Page One of the PAS. Specifically, these are shown by the 
following ke> variables: 

a) School Level of Employment (Table 2, Pages 15-18); 

b) Position in District (Table 3, Pages 19-22); 

c) Gender (Table 4, Pages 23-24); 



d) Ethnicity (Table 5, Pages 25-28); 

e) Highest Degree Earned to Date (Table 6, Pages 29-32); 

0 Hours of Inservice Received to Da^e (Table 7, Pages 33-36); 

g) Total Years in the Teaching Profession (Table 8, Pages 37-40); 

h) Career Ladder Placement (Table 9, Pages 41-42); 

i) Intention to Apply for CLP (Table 10, Pages 43-44); 

j) Number of Formal & Informal Observations Received (Table 1 1, 

Pages 45-48); 
k) Evaluator (Table 12, Pages 49-52); 

I) Number of Years as an Administrator (Table 13, Pages 53-56); 
ni) Number of Teachers Assigned to Administrators for Evaluation 
(Table 14, Pages 57-60). 

Pooled Phase I Averages by Key Demographic Variable s 
Tables 2 through 14 (Pages 61-106) contain the per-item, PAS sub-scale & overall 
" urand" averages, broken down by the above key demographic variables. For example. 
Table 2 (Pages 61-64) shows that the average 1989 response to GENU ("Attracts High 
Quality People") was 2.774 averaged across all seven (7) Phase I districts. 1 he remaining 
tables show this breakdown for the remaining demographics (e.g., from "position in 
district," in Table 3, Pages 65-68, through "number of teachers assigned to administrators 
for evaluation," Table 14, Pages 103-106). 

Pooled Phase II Averages by Key Demographic Variables 
Tables 2 through 14 (Pages 107-152) display this information for the Phase U 
ili.stricts. For instance. Table 2 (Pages 107-1 10) indicates that the average 19X9 re.sponsc 
to GEN 14, averaged across the three (3) Phase II districts, was 2.486. 
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Pooled Phase HI Averages bv Kev Demographic Variahles 
Finally, Tables 2 through 14 (Pages 153-198) contain the same breakdowns of 
response averages by key demographic variables (please see (a) through (m), pg. 3) across 
the Phase III districts. As shown in Table 2 (Pages 153-156), the 1989 average response 
to GEN 14 (as averaged across the five (5) Phase III districts) v\as 2.654. Averages for the 
remaining demographic variables ("position in district," in Table 3. Pages 157-160. 
through "number of teachers assigned to administrators for evaluation," in Table 14, Pages 
195-198) are located & interpreted similarly. 
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Table lA (Section 1) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY DISTRICT 



Question 


Amphitheater 


Apache Junction 


Cave Creek 


Flowing Wells 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


















GENU 


Attracts High Quality People 


3.136 


3.354 


2.598 


2.810 


2.935 


2.840 


2.836 


2.505 


GEN 15 


P.ctain Most Competent Teachers 


3.091 


3.219 


2.290 


2.671 


2.871 


2.871 


2.619 


2.383 


GEN 16 


Will Improve Instruction 


3.449 


3.556 


2.824 


3.013 


2.968 


2.969 


3.242 


3.000 


GEN 17 


Student Progress Improved 


3.219 


3.232 


2.696 


2.840 


2.806 


2.903 


3.056 


2.776 


GEN 18 


Enujurage Teacher Cooperation 


3.022 


3.150 


2.142 


2.277 


2.300 


2.375 


3.173 


2.700 


GEN 19 


Lnprove Teacher Morale 


2.674 


2.911 


1.780 


1.987 


2.207 


2.344 


2.540 


2.162 


GEN20 


Improve Perceived Professional Status 


3.124 


3.400 


2.375 


2.647 


2.833 


2.767 


2.912 


2.589 


GEN21 


Money Rewards Available 


3.705 


3.720 


2.707 


3.031 


?.500 


3.469 


3.602 


2.857 


GEN22 


Intrinsic Rewards Available 


3.076 


3.325 


2.353 


2.513 


2.633 


3.031 


2.587 


2.273 


GEN23 


Goals Clearly Communicated 


3.303 


3.280 


2.920 


3.019 


2.300 


2.548 


3.386 


3.010 


GEN Total Averages 


3.181 


3.312 


2.474 


2.680 


2.754 


2.814 


2.997 


2.631 


Starr Development Training Concepts: 


















STF24 


Received Adequate Inservice 


3.417 


3.570 


3.247 


3.280 


2.321 


2.533 


3.544 


3.237 


STF25 


Administrators Well Tr?ined 


3.210 


3.228 


3.029 


3.240 


2.400 


2.300 


3.463 


3.1. 


STF26 


Peer E-'aluators Well Trained 


3.547 


3.765 


2.729 


2.929 


2.333 


2.100 


3.585 


3.398 


STF27 


Adequate Teacher Skills Resources 


3.199 


3.354 


:.787 


2.845 


1.857 


2.042 


3.595 


3.340 


STF Total Averages 


3.324 


3.467 


3.005 


3.081 


2.164 


2.289 


3.549 


3.280 


Teacher Evaluation System Concepts: 


















TE\'28 


Pcrfonnance Levels Gearly Defined 


3.203 


3.400 


2.825 


3.019 


2.867 


2.281 


3.130 


2,8S7 


TEV29 


Administrators Fairly Evaluate 


3.312 


3.336 


2.762 


3.057 


2.967 


2.835 


3,370 


3.129 


TEV30 


Consistent Evaluation Procedures 


2.990 


3.377 


2.494 


2.739 


2.172 


2.438 


3.129 


2.979 


TEV31 


Evalu^Htion Time Sufficient 


3.236 


3.544 


2.856 


3.217 


2.862 


2.548 


3.287 


3.188 


TEV3? 


Time Worth Benefits Gained 


3.327 


3.474 


2.395 


2.631 


2.967 


3.000 


3.099 


J.621 


1EV33 


Right Achievement Emphasis 


3.204 


3.054 


2.500 


2.681 


2.667 


3.000 


3.068 


2.637 


TEV34 


Student Outcomes Reflect Perfomiance 


2.909 


2.813 


2.376 


2.364 


2.467 


2.414 


2.690 


2.380 


TEV Total Averages 


3.161 


3.270 


2.613 


2.820 


2.717 


2.642 


3.093 


2.S0'< 


Peer Evaluation Concepts: 


















PEV35 


Chot''" for Top Qualifications 


2.966 


3.29.'! 


2.258 


2.528 




2.500 


2.974 


2 (>6.^ 


['EV36 


Well-Trained Evaluators 


3.488 


3.812 


2.452 


2.683 






3.331 


3.274 


PEV37 


Teachers Have Enough Selection Input 


2.065 


2.495 


1.750 


2.000 






2.539 


2.337 


PEV38 


Peer Evaluation Used Formatively 


1.920 


1.894 


2.441 


2.891 






:.S68 


3.022 


PEV39 


Peer Evaluation Used Summatively 


2.495 


2.554 


1.885 


1.679 






2.358 


2 225 


PEV4(; 


Staff Cooperation Encouraged 


2.928 


3.189 


2.059 


2.405 




3.000 


3.146 


2.926 j 


PEV Total Averages 


2.702 


2.961 


2.241 


2.472 




2.556 


2.890 


2.735 j 
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Table lA (Cont'd. - Section 1 - Page 2) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY DISTRICT 



Question 


Amphitheater 


Apache Junction 


Cave Creek 


Flowing Wells 




lOfifl 
1700 










1989 


lyoo 


Care 
























2.955 


3.067 


2.779 


2.909 


2.304 


2.421 


2.615 


2.203 






3.317 


3.330 


2.911 


3.063 


2.517 


2.367 


3.360 


3.095 






3.187 


3.212 


2.462 


2,490 


2.607 


2.714 


3.068 


2.978 




UiiaJlcn^ing ^..L^r v...ni6ria 


3.000 


3.067 


2.355 


2.605 


2.464 


2.379 


2.669 


2.667 


C LI 43 




3.095 


3.174 


2.762 


2.641 


2.080 


2.300 


3.261 


2.789 


CLr46 


Adequate Materi&Is Assistance 


3.074 


3.255 


2.653 


2.732 


1.833 


2.033 


3.259 


2.912 


LLr4 / 


vjuksioe ACivanccnien^ L/pportunitics 


3.392 


3.422 


2.653 


2.922 


2.633 


2.167 


3.333 


3.011 




1 cacncrs invoiveo ui cLr ucvelopment 


3.045 


3.318 


2.125 


2.255 


2.923 


2.875 


3.150 


2.758 


LLl 4V 


riei rosiuve oeneiits ot lop Kesponsblts^ 


2.921 


3.123 


2.410 


2.542 


2.520 


2.444 


2.992 


2.758 




cicoT rcrsoniiei ^..niena 


2.791 


2.924 


2.405 


2.239 


1.560 


2.071 


3.000 


2.568 






2.995 


3.075 


2.671 


2.814 


2.571 


2.407 


3.223 


2.988 






2.956 


3.027 


2.686 


2.821 


2.069 


2.161 


3.297 


3.097 




Teacher ftintit nn R^vicinnc 

l^awilwt AJipUkiJil iXCVulUlU 


3.039 


3.140 


2.159 


2.412 


2.552 


2.281 


2.992 


2.736 




CLP Tnffll Avf*rfl9i*c 


3.034 


3.138 


2.537 


2.634 


2.364 


2.355 


3.076 


2.779 


Or 
























3.403 


3.486 


2.971 


3. 181 


3.097 


3.067 


3.385 


3.133 




PpgI Siiccessftil in TnK 

1 WWi mJ MV* V* 1 kll ill JUl^ 


3.545 


3.697 


3.289 


3.404 


3.516 


3.267 


3.554 


3.354 




PppI Rpu/arHMi in TnK 


3.316 


3.442 


2.520 


2.767 


3.065 


3.065 


3.149 


2.717 






3.670 


3.670 


3.283 


3.440 


3.367 


3.387 


3.525 


3.444 






3.183 


3.275 


2.599 


2.891 


2.613 


2.700 


3.250 


3.031 


CLIM5S 


Ccx)pcrativc Work Environment 


3.409 


3.528 


3.029 


3.162 


3.129 


3.000 


3.458 


3.337 


CLIM6(: 


Good Leadership Models 


3.3 II 


3.393 


2.954 


3.138 


2.935 


2.733 


3.431 


3.283 


CLI.\!6! 


Free of Stress Environment 


2.418 


2 472 


1 001 








Z.UOJ 


1 OylO 

1 .v4y 


CL1M6: 


Job Function Important 


3.500 


3.505 


3.213 


3.379 


3.194 


2.903 


3.366 


3.263 


CLIM6' 


Secure in Job Status 


3.427 


3.596 


3.064 


3.137 


3.194 


3.387 


3.418 


3.232 


CLIM6-I 


Goals Clearly Communicated 


J.121 


3.168 


2.738 


2.919 


2.464 


2.733 


3.30'< 


3.040 


CLIM6.^ 


Strong Social Networic 


2.990 


3.118 


2.743 


2.753 


2.633 


2.700 


3.089 


2.750 


CLlMft(' 


Communication Level Feels Good 


3.015 


3.107 


2.598 


2.836 


2.448 


2.433 


3.163 


2.851 


CLIM Toial Averages 


3.253 


3.343 


2.836 


3.006 


2.909 


2.917 


3.246 


3.031 


Total Across ^ PAS Items 


3.101 


3.236 


2.690 


2.817 


2.582 


2.609 


3.147 


2.863 
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TaDle lA (Section 2) 



PHASE I PER.ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY DISTRICT 



Question 


Kyrere 


Pfioria 


Sunnysidc 


1989 


1988 


1989 


1988 


1989 


1988 


(General Career Ladder Concepts: 














GENU 


Attracts High Quality People 


9 70f<i 


7 ^^07 


7 ^RS 
z.oo J 


7 AOO 


Z.jjU 


Z.J J<$ 


GEN15 


Retain Most Competent Teachers 


Z.07*t 


7 A74 


7 *i07 


7 SQA 
Z.JOO 


Z.j4/ 


Z.JD') 


GEN16 


Will Improve Instruction 




7 R71 


7 077 
Z.7ZZ 


J.UUj 


7 S7< 
Z.J /j 


7 ^;7n 

Z.DZU 


GEN17 


Student Progress Improved 




7 7 1 Q 


0 "700 

Z./oo 


O 0A< 

z.oUj 


<A1 

Z.jUI 


z.jni 


GEN18 


Encourage Teacher Cooperation 


L, 1 1 J 




7 SfiO 


7 SS7 

Z.J J / 


7 <Q0 
Z.J07 


7 A17 

z.o J / 


GEN19 


Improve Teacher Morale 




7 'ISO 
Z.J J7 


7 A07 

Z.47Z 


Z.jOo 


Z.UVj 


o Aon 


GEN20 


Improve Perceived Professional Status 






7 71fi 
Z. f JO 


7 7A0 
Z. f ou 


7 Syf7 
Z.j4Z 


0 AOQ 


GEN21 


Money Rewards Available 




Z.«7 JU 


J.OJO 


1 >47^i 


i.zlo 


j.Uo / 


GRN22 


Intrinsic Rewards Available 


7 A7*^ 


Z. JUJ 


7 AlO 
Z.OJU 


7 S7>4 
Z.J /4 


O 10yl 
Z.JZ4 


z.j7o 


GEN23 


Goals Qearly Communicated 


7 Q7yl 


Z.8U4 


j.zlo 


1 1 AO 


3.048 


2.875 


GEN Total Averages 




Z.Ojj 


7 077 
Z.oZZ 


z. /yu 


z.j7o 


Z.j7vS 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


7 707 


7 Q 1 S 
Z.o i J 


1 1 07 
J. 17 / 


j.UoZ 


O A 1 < 


z.xy I 


STF25 


Administrator- Well Trained 


J. ^7 / 


'1 7n7 


J. i J*^ 


1 oon 


z.ooZ 


^.68 1 


STF26 


Peer Evaluators Well Trained 


7 071 




Z.jfO J 


1 0^/1 


7 A97 


Z.JoZ 


STF27 


Adequate Teacher Skills Resources 


7 Qsn 

^•7 JV/ 


7 M'K 


J.Zi i 


1 17S 
J. i zj 


7 017 
Z.7 1 / 


7 7flft 
Z. /oo 


STF Total Averages 




2 940 




1 OSA 


7 fiOl 
Z.OUJ 


Z. / 04 


Teacher Evaluation System Concepts: 














TEV28 


Performance Levels Clearly Defined 


J. iUi 


1 1 71 


1 7A7 
J.ZO / 


1 1 A 

i.ZlU 


Z,o49 


2.823 


TEV29 


Administrators Fairly Evaluate 


1 n77 


1 1 77 


1 1 OS 

J.i7J 


i.z4U 


O A1 

2.803 


2.o8j 


TEV30 


Consistent Evaluation Procedures 


0 /io< 


0 "7*7 yl 
Z./ /4 


o nan 


2.713 


2.315 


2.293 


TEV31 


Evaluation Time Sufficient 




0 OAT 


Z.OOO 


3.022 


2.615 


2.640 


TEV32 


Tune Worth Benefits Gained 


IJil 


z./zy 


1 ACT 


2.920 


2.598 


2.680 


TEV33 


Right Achievement Emphasis 




O 0 Oil 


i.loz 


2.954 


2.696 


2.704 


TEV34 


Student Outcomes Reflect Performance 




7 <1< 

Z.J Jj 


z./Ui 


z.oUj 


2.434 


2.475 


TEV Total Averages 


/74 


z.o JZ 


o oo c 


2.932 


2.599 


2.606 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.420 


2.658 


2.833 


2.471 


2,261 


2.316 


PEV36 


Well-Trained Evaluators 


2.662 


2.945 


3.130 


3.250 


2.538 


2.660 


PEV37 


Teachers Have Enough Selection Input 


2.392 


2.294 


2.350 


2.267 


2.310 


2 231 


PEV38 


Peer Evaluation Used Formatively 


2.743 


2.680 


3.129 


3.188 


2.605 


2.735 


PEV39 


Peer Evaluation Used Summatively 


2.227 


2.290 


2.000 


2.200 


2.417 


2.27> 


PEV40 


Staff Cooperation Encouraged 


2.744 


2.723 


2.786 


2.625 


2.580 


2.407 


PEV Total Averages 


2-566 


2.590 


2.924 


2.841 


2.367 


2.35- 




Table lA (Cont'd. • Section 2 - Page 2) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY DISTRICT 





Kyrenc 


Pcorii 


Sunnyndi! 


1989 


1988 


(989 


1988 


1989 


19S8 


Career Ladder Placement Concepts: 














a va 1 




2.786 


2.767 


3.301 


3.305 


2.648 






AxuvanwCiucnv k^nicna unQcrsuxxi 


2.886 


2.795 


3.311 


3.121 


3.026 


2.940 


LLr4 J 


on Wfa\/ 9t Qa m a T a ti a I 

k.^an 3iay ax oainc i^vci 


2.533 


2.621 


3.355 


3.274 


3.091 


3,077 


LLl'44 


i^noiiengiiig K^ur uniena 


2.644 


2.753 


2.620 


2.486 


2.376 


2,389 


TiA C 


cvaiuauon [yiaicnai oisnoaros 


2.744 


2.778 


3.219 


2.951 


2.845 


2.718 


CLP46 


Adequate Materials Assistance 


2.565 


2.547 


3.098 


2.924 


2.741 


2.668 


CLP47 


Outside Advancement Opportunities 


2.809 


2.871 


3.232 


3.073 


2.735 


2.812 


CLP48 


Teachers Involved in CLP Development 


2.835 


2.775 


3.270 


3.278 


2.620 


2.608 


CLP49 


Net Positive Benefits of Top Responsblts, 


2.695 


2.682 


2.757 


2.759 


2.465 


2.454 


CLP50 


Clear Personnel Criteria 


2.561 


2.537 


2.623 


2.384 


2.461 




CLP51 


Top Responsibilities Appropriate 


2.892 


3.028 


2.944 


2.961 


2.785 


2,863 


CLP52 


Enough Trained Personnel 


2.894 


2.993 


3.193 


3.075 


2.835 


2,71: 


CLP53 


Teacher Input on Revisions 


2.770 


2.7<^-3 


3.059 


3.150 


2.653 


2.624 




CLP Total Averages 


2.733 


2.735 


3.061 


2.995 


2.699 


2.600 


Organizational Climate Survey: 














CLIM5^ 


Feel I Belong 


3.193 


3.236 


3.375 


3.444 


3.180 


3.010 


CLIM5f 


Feel Successful in Job 


3.366 


3.414 


3.622 


3.651 


3.431 


3.322 


CLIM56 


Feel Rewarded in Job 


2.716 


2.713 


3.186 


3.187 


2.850 


2.701 


CLIM57 


Work Has Gear Purpose 


3.443 


3.332 


3.3^4 


3.628 


AQ^ 

J.481 


J. 390 


CLIMS^ 


Get Progress Feedback 


2.87V 


2.00V 


2.972 


3.012 


2.728 


2.6jO 


CLIM5S 


Cooperative Work Environment 


3.303 


3.312 


3.401 


3.459 


3.033 


3.117 


CLIM6t 


Good Leadership Models 


3.279 


3.204 


3.305 


3.292 


2.884 


2.963 


CLIM61 


Free of Stress Environment 










1 (Ml 




CLIM62 


Job Function Important 


3.339 


3.451 


3.506 


3.544 


3.332 


3.328 


CL1M63 


Secure in Job Status 


3.249 


3.381 


3.549 


3.547 


3.214 


3. PS 


CLIM6-^ 


Goals Clearly Communicated 


3.081 


3.120 


3.189 


3.209 


2.904 


2.S41 


CL1M65 


Strong Social Network 


2.886 


2.991 


3.071 


3.093 


2.683 


2 740 


CLIM66 


Communication Level Feels Good 


2.893 


2.959 


3.056 


3.083 


2.596 


:.6,S() 


CUM Total Averages 


3.054 


3.103 


3.254 


3.273 


2.950 


2.913 


Total Across AIJ PAS Items 


2.841 


2.833 


3.051 


3.006 


2.707 


2.6'W 



L 
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Table IB 



PHASE n PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE aURVEY. 1988 AND 1989: 
BY DISTRICT 



Question 


Catalina Foochilli 


Mcsi 


Window Rock 


1989 


1988 


1989 


1988 


1989 


lv8S 


General Career Ladder Concepts: 














unJN14 


AluavLd nigil \^ii«Liiiy ■ cupio 




Z« ' 


9 107 
Z. J7 / 


7 lAfl 


7 /iQ7 

Z.^7Z 


1 1 50 


GEN15 


Retain Most Competent Teachers 




Z.OO i 


9 901 
Z.Z5J 


7 7nA 
z.zuo 


7 /177 
Z.<4ZZ 


9 875 


GEN16 


Will Improve Instruction 








9 170 

Z.J fy 


9 fi79 
^.o / ^ 


3 900 


GEN17 


Studer.t Progress Improved 




Z.JZJ 


9 IQA 

Z.J 7*^ 


9 1 K 
Z.J 10 


7 ^fi7 
Z. jO / 


1 1*^0 


GEN18 


Encour ige Teacher Cooperation 




2 200 




2 112 

St* L L ^ 


2 121 


2.583 


GEN19 


Improve Teacher Morale 






9 1^ 
Z. i OH 


9 090 
Z.UZ7 




2.280 


GEN20 


Improve Perceived Professional Status 


J.UOO 


9 017 




9 S91 


2 452 


2.875 


GEN21 


Money Rewards Available 


1 noi 




J. J lU 


1 1 SO 

J. i J7 


1 108 
J. 1 uo 


4^0 


GEN22 


Intrinsic Rewards Available 


0 ^0 


9 AtiA 


9 197 
Z.JZ f 


9 110 
Z.J J7 


9 415 
Z.H J J 


3 440 


GEN23 


Goals Gearly Communicated 


0 QQQ 




9 fi^ 


Z.J / J 


Z.070 


1 080 


GEN Total Averages 


Z. /OU 


9 ^51 7 


9 ilOl 


9 411 
Z.H i J 


9 471 


2 996 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


^.7O0 




9 Qn7 
Z.7U / 


9 Sfi4 


9 ^^45 
Z.OH J 


1 174 


STF25 


Administrators Well Trained 


J.UJU 






9 178 

^.J f o 


9 111 
Z.J 1 i 


9 017 


STF26 


Peer Evaluators Well Trained 




2 200 




2 519 


2 639 


3.125 


STF27 


Adequate Teacher Skills Resources 


3 357 


3 174 


2 961 


9 715 
^. / jj 


2 262 


2 792 


STF Total Averages 


3 052 


2 9fil 


2 800 


2 547 


2 455 


2.983 


Teacher Evaluation System Concepts: 














TEV28 


Perfomiance Levels Clearly Deflned 


J.U30 


1 1 no 


0 70<C 

Z. /oO 


7 ^X7 
Z.JO / 


9 091 
Z.7Zi 


J.ZVZ 


TEV29 


Administrators Fairly Evaluate 




J.U4J 


7 O^X 
Z.OJO 


7 fiA7 
Z.OO / 


9 A19 
Z.OJZ 


9 ^^;o 


TEV30 


Consistent Evaluation Procedures 






7 AO^ 


7 IK 
Z.J Jo 


7 in^ 

Z. jUj 


9 ^90 


TEV31 


Evaluation Time Sufficient 


•3 AAA 

3.01)0 


O 01 < 


7 ^Al 

Z.j47 


Z. j71 


7 AQl 
Z.Ooj 


7 QQO 


TEV32 


Time Worth Benefits Gained 


0 XT) 


0 ITA 
Z.J /U 


7 < 1 >l 

Z.J 14 


7 /t/lC 
Z.44o 


7 <17 


7 QAO 


TEV33 


Right Achievement Emphasis 


1 All 


9 79 1 
Z. /Z 1 


7 07A 

Z.oZO 


7 7A7 
Z. /4Z 


7 A 1 yl 

Z.O 14 


J. I JO 


TEV34 


Student Outcomes Reflect Performance 




'I 19< 


7 7fi 1 

Z.Zo 1 


7 7fifl 
Z.Zoo 


7 /l7Q 


J .*.JU 


TEV Total Averages 


'5 Oil 


9 711 
Z. / J 1 


7 <70 
Z.jZo 








Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.000 


3.000 


2.264 


2.286 


2.274 


2.680 


PEV36 


Well-Trained Evaluators 


2.000 


3.000 


2.744 


2.670 


2.733 


2.960 


PEV37 


Teachers Have Enough Selection Input 


2.000 


3.000 


2.060 


2.239 


2.100 


2.542 


PEV38 


Peer Evaluation Used Formatively 


2.000 


3.000 


2.240 


2.053 


1.947 


2,640 


PEV39 


Peer Evaluation Used Summatively 


1.500 


3.000 


2.638 


2.337 


2.678 


2.875 


PEV40 


Staff Cooperation Encouraged 


2.000 


3.000 


2.142 


2.155 


1.934 


2.542 


PEV Total Averages 


2.056 


3.000 


2.321 


2.371 


2.255 


2.711 



Table IB (Cont'd. - Page 2) 



PHASE n PER-HEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY DISTRICT 



Questioa 


Caulina Foothills 




Window Rock 




J TOO 








IVOo 


Career Ladder Placement Concepts: 














CLP41 


raiir /Appem rrocess 


2.714 


2.775 


2.743 


<^ A AO 

2.408 


2.667 


i.o /j 


CLP42 


Advanconent Criterit Understood 


2.9S8 


2.374 


^ OCA 

2.860 


<^ A A^ 

2.443 


2.623 


^ QQ(\ 
2.OOU 


CLP43 


Lan May at dame Level 


2.419 


2.381 


3.044 


^ O ^ A 

2.860 


2.860 


1 f\Qf\ 
3.U0U 


CLP44 


Lnaliengmg LLr Lntena 


2.942 


2.814 


2.274 


2.358 


2.397 


3.000 


CLP45 


Evaluation Material Standards 


2.848 


2.659 


2.851 


2.395 


2.789 


2.792 


CLP46 


Adequate Materials Assistance 


2.8IS 


2.222 


3.029 


2,632 


2.617 


2.880 


CLP47 


Outside Advancement Opponunides 


3.478 


3.174 


2.985 


2.886 


2.452 


3.120 


CLP48 


Teachers Involved in CLP Development 


3.II8 


3.020 


2.728 


2.631 


2.180 


2.840 


CLP49 


Net Positive Benefits of Top Responsblts. 


2.981 


2.667 


2.490 


2.551 


2.362 


2.750 


CLP50 


Clear Personnel Criteria 


2.359 


2.314 


2.280 


2.103 


2.038 


2.381 


CLP51 


Top Responsibilities Appropriate 


3.186 


2.881 


2.708 


2.727 


^ AO A 

2.484 


2.958 


CLP52 


Enough Trained Personnel 


3.167 


2.702 


2.775 


2.555 


2.379 


2.680 


CLP53 


Teacher Input on Revisions 


3.143 


2.813 


^ zee 

2.655 


2.478 


2.333 


2.833 




CLP 'iOtal Averages 


2.943 


2.712 


2.682 


2.530 


2.428 


2.852 


Organizational Climate Survey: 














CUM5^ 


Feel I Belong 


3.260 


3.271 


3.132 


3.151 


2.603 


3.040 


CUMSi 


Feel Successful in Job 


3.410 


3.438 


3.551 


3.523 


3.149 


3.520 


CLIM56 


Feel Rewarded in Job 


2.923 


2.872 


2.845 


2.860 


2.691 


3.240 


CLIM57 


Work Has Qear Purpose 


3.679 


3.583 


3.568 


3.555 


3.409 


3.760 


CUM5J 


Get Progress Feedback 


2.846 


2.787 


2.785 


2.795 


2.197 


3.160 


CUM5S 


Cooperative Work Environment 


3.377 


3.396 


3.229 


3.335 


2.515 


2.960 


CLIM6C 


Good Leadership Models 


3.338 


3,217 


3.046 


3.147 


2.224 


2.840 


CIJM61 


Free of Stress Environment 


i . /oo 


l.OOU 


Z.J J / 


Z.400 


1 0^1 




CUM62 


Job Function Importsnt 


3.584 


3.383 


3.456 


3.443 


3.269 


3.280 


CUM6' 


Secure in Job Status 


3.064 


3.234 


3.396 


3.452 


3.191 


3.480 




Goals Clearly Communicated 


3.167 


3.022 


3.039 


3.074 


2.090 


2.958 


CUM6« 


Strong Social Network 


2.893 


2.696 


2.817 


2.940 


2.045 


2.720 


CUM66 


Communication Level Feels Good 


2.756 


2.894 


2.850 


2.928 


2.000 


2.500 


CLIM Total Averages 


3.078 


3.047 


3.071 


3.1247 


2.545 


3.055 


Total Across ^ PAS Items 


2.909 


2.811 


2.673 


2.595 


2.432 


2.915 



ERIC 



Table IC 



PHASE Hi PER-ITEM AVERAGES. PtRCEITlON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY DISTRICT 



Question 


Crcighlon 


Dysart 


Ganado 


Litchfield Park 


Fuuniain Hills 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 

I X O X 


1988 

I 700 


General Career Ladder Concepts: 






















GEN14 


1 Attracu High i^jality People 




1 Ql ^ 


/.ooo 




0 ATI 






2. loo 


2.0^2 


2.219 


GENIS 


Retain Most Competent Teachers 


^« 1 00 


1 111 


Z. / JO 










Z. 14J 


2.769 


^ A^ t 

2.061 


GEN16 


Will Imi^ove Instruction 


0 All 


1 son 






Z.oUU 




2.375 


2.163 


2.844 


2.167 


OENl? 


Student Progress Improveil 


^.^ou 


1. /uU 


^.7D 1 










2. 14J 


2.667 


2.147 


GEN18 


Encourage Teacher Cooperation 




1 .0 iU 


0 A\fk 




^5 1 in 
Z.J iU 




LXtm 


1 AAA 

2.000 


2.667 


2.257 


GEN19 


Improve Teacher Morale 


1.830 


1.454 


2.237 




2.163 




1.706 


1.660 


2.462 


1.486 


OEN20 


Improve Perceived Professional Status 


2.388 


1.980 


2.767 




2.641 




2.857 


2.341 


2.836 


2.529 


GEN21 


Money Rewards Available 


3.102 


2.184 


3.568 




3.023 




3.556 


3.059 


3.354 


3.027 


GEN22 


Iiminsic Rewards Available 


2.167 


1.703 


2.797 




2.575 




2.688 


2.188 


2.710 


1.865 ■ 


GEN23 


Goals Clearly Communicated 


2.638 


2.261 


2.545 




2.844 




2.444 


2.333 


2.923 


1 

1.778 - 


GEN Total Averages 


2.393 


1.877 


2.798 




2.568 




2.507 


2.264 


2.808 


2.132 


Starr 


Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.733 


2.094 


2.623 




2.977 




2.765 


2.360 


2.968 


2.063 


STF25 


Administrators Well Trained 


2.795 


2.240 


3.113 




2.341 




1.938 


2.295 


3.148 


1.938 


STF26 


Peer Evaluators Well Trained 


2.818 


1.842 


3.113 




3.122 




1.000 


1.500 


2.978 


2.167 


STF27 


Adequate Teacher Skills Resources 


2.622 


1.859 


2.212 




2.833 




1.765 


1.432 


3.032 


2.379 


S'FF Total Averages 


2.707 


2.042 


2.695 




2.791 




2.1.^9 


2.(M6 


2.997 


2.162 



t K ) 



ERIC 



Table IC (Cont'd. - Page 2) 



PHASE III PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY DISTRICT 



Question 


Crcighton 


Dysart 


Ganailo 


Litclifield Park 


Founiain Hills 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 






















TBV28 


Perfo-nance Levels Gearly Defined 


2 956 


2 318 


2 603 




2.841 




2.500 


2.688 


3.113 


2.364 


TEV29 


Administrators Fairly Evaluate 


2.909 


2.324 


2.906 




2.912 




2.471 


2.344 


3.150 


1.969 


TEV30 


Consistent Evaluation Procedures 


2.791 


1.948 


2.422 




2.976 




2.000 


2.000 


2.800 


2.000 


TSV31 


Evaluation Time Sufficient 


2.500 


1.783 


2.639 




2.750 




2.765 


2.512 


3.063 


2.389 


TEV32 


Tune Worth Beneflls Gained 


2.200 


1.393 


2.803 




2.359 




2.444 


2.089 


2.633 


1.625 


TBV33 


Right Achievement Emphasis 


2.500 


1.994 


2.895 




2.242 




2.625 


2.537 


2.930 


2.407 


TEV34 


Student Outcomes Reflect Performance 


2.220 


1.634 


2.759 




2.333 




2.533 


2.083 


2.683 


2.304 


TEV ToUl Averages 


2.533 


1.927 


2.726 




2.579 




2.463 


2.361 


2.871 


2.122 


Peer Evaluation Concepts: 




















— 1 


PEV35 


Chosen for Top Qualifications 


2.286 


1.567 


2.175 




2.659 






1.500 


2.656 




PEV36 


WellTrainod Evaluators 


2.889 


1.655 


2.967 




3.116 






1.667 


2.829 




PEV37 


Teachers Have Enough Selection Input 


1.714 


1.464 


2.018 




2.837 






1.250 


2.974 




PEV38 


Peer Evaluation Used Formatively 


2.375 


1.767 


1.694 




2.061 






1.500 


3.026 


4.000 


PEV39 


Peer Evaluation Used Sununatively 


1.857 


1.760 


2.714 




2.735 






1.500 


2.000 


1.000 


PEV40 


Staff Cooperation Encouraged 


2.571 


1.395 


2.324 




2.535 






1.667 


2.925 


4.000 


PEV Toial Averages 


2.320 


1.600 


2.343 




2.703 






1.639 


2.788 


3.000 



ERIC 



Table IC (Cont'd. - Page 3) 



PHASE HI PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989; 
BY DISTRICT 



Question 


Creighton 


Dysart 


Ganado 


Litchfield Park 


Fountain Hills 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Can 


ler Ladder Placement Concepts: 






















CLP41 


Fair Appeal Process 


2.711 


2.073 


3.188 




3.000 




2.733 


2.276 


2.821 


2.667 


CLP42 


Advancement Criteria Understood 


2.844 


2.118 


2.682 




3.000 




2.353 


2.245 


2.900 


1.800 


CLP43 


Can Suy at Same Level 


3.122 


2.216 


2.797 




2.794 




2.625 


2.154 


3.143 


2.500 


CLP44 


Challenging CLP Criteria 


2.535 


1.876 


2.469 




2.400 




2.750 


2.500 


2.860 


2.630 


CLP45 


Evaluation Material Standards 


2.860 


2.101 


2.328 




2.703 




2.278 


2.444 


2.772 


2.133 


CLP46 


Adequate Materials Assistance 


2.714 


1.847 


2.279 




2.762 




2.056 


2.000 


2.915 


1.879 


CLP47 


Outside AdvaiKement Opportunities 


3.000 


2.136 


2.947 




2.667 




2.765 


2.725 


2.983 


2.310 


CLP48 


Teachers Involved in CLP Development 


3.000 


1.907 


2.909 


- 


2.643 


- 


3.353 


2.625 


3.295 


2.676 


CLP49 


Net Positive Beneflis of Top Rcsponsblis 


2.525 


1.727 


2.397 




2.378 




2.417 


2.231 


2.782 


2.233 


CLP50 


Clear Personnel Criteria 


2.026 


1.544 


2.127 




2.483 




1.867 


1.788 


2.409 


2.000 


CLP51 


Top Responsibilities Appropriate 


2.795 


2.145 


2.717 




2.794 




2.786 


2.649 


2.964 


2.545 


CLP52 


Enough Trained Personnel 


2.956 


1.869 


2.569 




2.452 




2.063 


1.674 


2.667 


1.727 


CLP53 


Teacher Input on Revisiorvs 


2.976 


1.988 


2.969 




2.744 




2.765 


2.289 


3.183 


2.029 


CLP Total Averages 


2.803 


1.929 


2.598 




2.675 




2.522 


2.291 


2.912 


2.169 


Organliatlonal Climate Survey: 






















CUM5^ Feel I Belong 


3.550 


2.926 


3.218 




2.911 




3.353 


3.039 


3.365 


2.629 


CUM5^ 


Feel Successful in Job 


3.550 


3.246 


3.5^15 




3.244 




J. 529 


3.308 


3.492 


2.429 


CUM5(| 


Feel RewiudcU in Job 


2.775 


2.162 


2.961 




2.64.1 




2.824 


2.020 


2.968 


1 .829 


CL1M51 Woik Has Clear l'ur})<)sc 


.5.625 


3.181 


3.6.11 




3 170 




3.412 


3.451 


3.S71 


2 1 2 



ERIC 



Table IC (Cont'd. - Page 4) 

PHASE III PER-ITEM AVERAGES. PERCEmON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY DISTRICT 



Question 


Creighton 


Pi'sart 


Ganado 


Litchfield Park 


Founlain Hills 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgi 


inizatlonal Climate Survey (Cont'd) 






















CUMSS 


Get Progress Feedback 


2.750 


2.335 


2.853 




2.578 




2.000 


2.400 


3.000 


2.057 


CUMSS 


Cooperative Work Enviroiunent 


3.275 


2.854 


3.053 




2.848 




2.765 


2.922 


3.297 


2.514 


CLIM6r 


Good Leadership Models 


2.925 


2.642 


2.877 




2.674 




2.588 


2.620 


3.297 


2.200 


CUM6^ 


Free of Stress Environment 


1.875 


1.678 


2.197 




2.222 




1.471 


1.654 


2.333 


1.088 


CLIM62 


Job Function Important 


3.475 


3.161 


3.408 




3.089 




3.176 


3.396 


3.625 


2.657 


CLIM63 


Secure in Job Status 


3.667 


3.153 


3.436 




3.295 




3.353 


3.226 


2.953 


2.286 


CLIM64 


Goals Clearly Communicated 


2.875 


2.373 


2.727 




2.891 




2.118 


2.547 


3.016 


1.800 


CUM65 


Strong Social Network 


2.925 


2.493 


2.494 




2.674 




2.529 


2.346 


2.968 


2.147 


CLIM66 


Communication Level Feels Good 


2.700 


2.432 


2.613 




2.545 




2.412 


2.472 


2.906 


1.912 


CUM Total Averages 


3.073 


2.639 


3.002 




2.855 




2.733 


2.723 


3.132 


2.189 


Total Averages Across ALL PAS hems 


2.697 


2.082 


2.699 




2.696 




2.469 


2.330 


2,944 


2.166 
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ERIC 



Table 2 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 hND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


















GEN14 


Attracts High Quality People 


Z.Ooi 




0 ^00 


0 >10Q 




0 ^no 


J. JZO 




GENIS 


Retain Most Competent Teachers 




0 A 1 ^ 








x.jou 






aEN16 


Will Improve Instruction 


Z. /vo 






Z.OOl 




Z. f zv 






GEN17 


Student Progress Improved 




Z<3 1 1 






^iOl u 








GEN18 


Encourage Teacher Cooptn^ation 




0 1AQ 








^5 Alii 




X.4X7 


GEN19 


Improve Teacher Morale 


2.280 


2 1 16 


2.252 


2.038 


2.254 


2.084 


2.615 


2.222 


GEN20 


Improve Perceived IVofessiona] Status 


2.670 


2.624 


2.630 


2.563 


2.568 


2.636 


2.838 


2.783 


GEN21 


Money Rewards Available 


3.265 


2.959 


3.194 


2.955 


3.288 


3.143 


3.410 


3.241 


GEN22 


Intrinsic Rewards Available 


2.556 


2.400 


2.477 


2.433 


2.443 


2.328 


2.816 


2.500 


GEN23 


Goals Clearly Communicated 


2.980 


2.745 


2.914 


2.637 


2.975 


2.900 


3.432 


3.036 


GEN Toul Averages 


2.695 


2.529 


2.653 


2.513 


2.642 


2.570 


2.979 


2.691 


Slafr Development Training Concepts: 


















STF24 


Received Adequate Inservice 


3.030 


2.792 


2.934 


2.711 


2.992 


2 922 


3.314 


3.357 


STF25 


AdminisQ'ators Well Trained 


2.952 


2.814 


2.980 


2.697 


2.830 


2.689 


3.111 


3.185 


STF26 


Peer Evaluatcrs Well Trained 


2.977 


2.771 


3.024 


2.656 


2.978 


3,058 


3.143 


3.250 


STF27 


Adequate Teacher Skills Resources 


2.992 


2.736 


2.958 


2.744 


2.922 


2.874 


3.286 


3.231 


J STFToial Averages 


2.960 


2.744 


2.944 


2.705 


2.892 


2.836 


3.241 


3.221 



Table 2 (Cont'd. - Page 2) 



OVERALL PER-.FEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 







Elementary 


Middled 
Junior High 


High School 


Does Not Apply 




Question 




19oo 


1989 


1988 


1989 


1988 


1989 


1988 


Tea 


Cher Evaluation System Concepts: 


















TEV28 


Performance Levels Gearly Defined 


3.005 


2.86S 


2.973 


2.798 


2.814 


2.811 


3.400 


3.000 


TEV29 


Administrators Fa xly Evaluate 


2.963 


1901 


3.046 


2.941 


2.935 


2.810 


3.000 


3.080 


TEV30 


Consistent Evaluation Procedures 


1SS2 


2.504 


2.694 


2.500 


2.575 


2.513 


3.027 


2.720 


TBV31 


Evaluation Time Sufficient 


2.833 


2.767 


2.778 


2.706 


2.655 


2.749 


3.029 


2.630 


TEV32 


Time Worth Benefits Gained 






L. lOi 


2.503 


2.694 


2.639 


1.946 


2.680 


TEV33 


Right Achievement Empha^ijs 


2.883 


2.734 


2.890 


2.70^^ 


2.742 


2.681 


3.059 


2.421 


TEV34 


Student Outcomes Reflect Performance 


2.538 


2.385 


2.479 


2.372 


2.J54 


2.359 


inti 


2.263 


TEV Total Averages 


2.747 


2.636 


2.757 


2.614 


2.654 


2.621 


3.017 


2.699 


1 


Peer Evaluation Concepts: 


















PEV35 


Chosen for Top Qualifications 


2.609 


2.600 


2.538 


2.460 


2.434 


2.458 


2.842 


2.636 


PEV36 


Well-Trained Evaluators 


3.019 


2.962 


2.973 


2.839 


2.991 


3.109 


3.400 


3.300 


PEV37 


Teachers Have Enough Selection Input 


2.234 


2.299 


2.219 


2.239 


2.107 


2.il5 


2.632 


2.778 


PEV38 


Peer Evaluation Used Formatively 


2.372 


2.469 


2.416 


2.331 


2.199 


2.393 


1.824 


2.444 


PEV39 


Peer Evaluation Used Summatively 


2.511 


2.449 


2.450 


2.448 


2.410 


2.581 


2.563 


2.545 


PEV40 


Slatf Cooperation Encouraged 


2.584 


2.499 


2.628 


2.468 


2.436 


2.524 


2.882 


3.000 


PEV Total Averages 


2.573 


2.517 


2.530 


2.457 


2.425 


2.523 


2.710 


2.712 



Tabic 2 (Cont'd. - Page J) 



OVERALL PERHEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


















CLP41 


Pair Appeal Process 


2.830 


2.691 


2.855 


2.680 


2.787 


2.702 


3.441 


3.214 


CLP42 


Advancement Critem Undcr^ttood 


3.009 


2.715 


2.961 


2.690 


3.029 


2.832 


3.361 


3.107 


CLP43 


Can Stay at Same Level 


2.969 


2.813 


2.915 


2.744 


2.917 


2.905 


3.353 


3.385 


CLP44 


Challenging CLP Criteria 


2.581 


2.518 


2.488 


2.494 


2.324 


2.334 


2.757 


2.462 


CLP45 


Evaluation Material Standards 


2.878 


2.614 


2.919 


2.593 


2.852 


2.656 


3.167 


2.962 


CLP46 


Adequate Materials Assistance 


2.868 


2.574 


2.858 


2.539 


2.796 


2.754 


3.250 


3.000 


CLP47 


Outside Advancement Oppoiuinities 


3.008 


2.829 


2.932 


2.853 


2.8S7 


2.889 


3.474 


3.308 


CLP48 


Teachas Involved in CLP Development 


2.850 


2.6.8 


2.826 


2.585 


2.700 


2.664 


3.?68 


3.346 


CLP49 


Net Positive Benefiu of Top Responsblts 


2.624 


2.577 


2.676 


2.537 


2.537 


2..517 


3.121 


2.905 


CLP50 


Clear Personnel Criteria 


2.S17 


2.296 


2.464 


2.244 


2.258 


2.133 


2.571 


2.391 


CLP51 


Top Responsibilities Appropriate 


2.895 


2.838 


2.795 


2.869 


2.646 


2.658 


3.194 


2.955 


CLP52 


Enough Trained Personnel 


2.923 


2.682 


?..8oO 


2.633 


2.699 


2.649 


3.200 


2.962 


CLP53 


Teacher Input on Revisions 


2.817 


2.622 


2.699 


2.543 


2.647 


2.572 


3.250 


3.240 


CLP Total Averages 


2.806 


2.1'. 15 


2.764 


2.592 


2.671 


2.607 


3.160 


3.015 


Organizational Climate Survey; 


















CUM5^ 


Feel I Belong 


3.274 


3.196 


3.080 


3.007 


3.114 


3.136 


3.229 


3.158 


CUMSi 


Feel Successful in Jub 


3.516 


3.417 


3.402 


3.393 


3.469 


3.427 


3.486 


3.084 


CUMSe 


Feel Rewarded in Job 


2.937 


2.776 


2.827 


2.642 


2.857 


2.765 


3.229 


2.947 


GUMS') 


Work Has Gear l^l^x)se 


3.578 


3.481 


3.423 


3.443 


3.473 


3.451 


3.486 


3.684 



Table 2 (Cont'd. - Page 4) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


















CLIMSi 


Oct Progress Feedback 


2.905 


2.804 


2.779' 


2.709 


2.695 


2.690 


3.029 


2.947 


CUM5S 


Cooperative Work Environmeiu 


3.287 


3.261 


3.063 


3.101 


3.166 


3.236 


3.265 


3.158 


CLIM6C 


Good Leadership Models 


3.172 


3.136 


3.020 


2.927 


2.954 


2.973 


3.265 


3.211 


CUM61 


Free of Stress Enviroiunent 


2.229 


2.158 


2.102 


2.055 


2.207 


2.260 


2.514 


2.211 


CLIM62 


Job Function Important 


3.436 


3.400 


3.313 


3.334 


3.383 


3.323 


3.457 


3.632 


CUM63 


Secure in Job Status 


3.352 


3.308 


3.370 


3.331 


3.263 


3.299 


3.343 


3.444 


CUM64 


Goals Clearly Communicated 


3.060 


2.983 


2.952 


2.791 


2.851 


2.875 


3.382 


3.000 


CLIM6S 


Strong Social Network 


2.907 


2.873 


2.697 


2.713 


2.744 


2.800 


3.086 


2.778 


CLIM66 


Communication Level Feels Good 


2.872 


2.862 


2.715 


2.693 


2.731 


2.749 


3.091 


2.529 


CUM Total Averages 


3.111 


3.045 


2.975 


2.929 


2.996 


2.988 


3.214 


3.097 


Total Averages Across ALL PAS Items 


2.838 


2.690 


2.792 


2.648 


2.729 


2.698 


3.082 


'22 



Tables 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Tc«:h' 


Librarian 


Counselor 


Oiher Resource 


Building L^vel 
Administrator 


Central Office 
Administrator 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


























QEN14 


Atn-acu High Quality People 


2.615 


2.501 


2.567 


2.167 


2.565 


2.543 


2.825 


2.696 


3.018 


2.870 






GENIS 


Retain Most Competent Teachers 


2.466 


2.359 


2.429 


2.194 


2.511 


2.510 


2.639 


2.563 


2.880 


2.716 






Qmi6 


Will Improve Initruction 


2.763 


2.617 


2.690 


2.486 


2.854 


2.686 


2.891 


2.796 


3.076 


3.010 






GEN17 


Student Ptogress Improved 


2.641 


2486 


2.517 


2.333 


2.857 


2.740 


2.755 


2.680 


2.923 


2.887 






GEN18 


Encourage Teacher Cooperation 


2.508 


2.355 


2.431 


2.270 


2.653 


2.462 


2.602 


2.381 


2.627 


2.561 






GEN19 


improve Teacher Morale 


2.247 


2.067 


2.237 


1.857 


2.200 


2.154 


2.397 


2.231 


2.453 


2.385 






GEN20 


Improve Perceived Professional Status 


2.617 


2.593 


2.518 


2.394 


2.578 


2.551 


2.844 


2.707 


2.752 


2.892 






GEN21 


Money Rewards Available 


3.240 


2.948 


3.017 


2.806 


3.500 


3.212 


3.354 


3.155 


3.380 


3.320 






GEN22 


Intrinsic Rewards Available 


2.480 


2.363 


2.552 


2.147 


2.745 


2.736 


2.681 


2.518 


2.761 


2.707 






GEN23 


Goals Clearly Communicated 


2.948 


2.707 


2.746 


2.556 


3.060 


2.907 


3.015 


2.878 


3.325 


3.232 






GENToul Averages 


2.650 


2.502 


2.571 


2.310 


2.780 


2.670 


2.800 


2.661 


2.927 


2.845 






Starr Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2981 


2.758 


2.981 


2.541 


2.955 


2.854 


3.046 


2.919 


3.370 


3.290 






STF25 


Administrators Well Trained 


2.908 


2.733 


2.694 


2.400 


2.952 


2.929 


2.948 


2.900 


3.348 


3.111 






STF26 


Peer Evalualors Well Trained 


2.961 


2.753 


2.720 


2.231 


3.192 


2.833 


2.932 


2.929 


3.431 


3.347 






STF27 


Adequate Teacher Skills Resources 


2.941 


2.710 


2.840 


2.647 


3.182 


3.171 


3.067 


2.825 


3.235 


3.360 






STF Toul Averages 


2.919 


2.710 


2.850 


2.513 


3.017 


2.962 


2.968 


2.835 


3.313 


3.258 







Tabic 3 (Cont'd. - Page 2) 



OVERALL PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989; 
BY POSITION IN DISTRICT 



Question 


Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts; 


























TEV28 


Perfonnance Levels Clearly Defined 


2.701 




/.olo 


2.o3o 




2. 708 


3.017 


2.938 


3.051 


3.179 






TEV29 


Administrators Fairly Evaluate 






9 745 


9 M5 


J. Wo 
















TEV30 


Consistent Evaluation Procedures 




2 470 




9 594 








9 fi\A 


9 QAU 








TEV31 


Evaluation Time Sufficient 




7 790 








9 fi%7 


Z.o / 1 


Z. r OU 


j.Uoo 


■Jin 






TEV32 


Time Worth Benefits Gained 


2.680 


2.516 


2.667 


2.556 


3.048 


2.354 


2.869 


2.712 


2 895 


2 889 






TEV33 


Right Achievement Emphasis 


2.853 


2.705 


2.700 


2.467 


2.810 


2.744 


2.974 


2.763 


2.810 


3.047 






TEV34 


Student Outcomes Reflect Performance 


2.461 


2.350 


2.360 


2.267 


2.462 


2.341 


2.670 


2.455 


2.725 


2.952 






TEV ToUl Averages 


2.708 


2.597 


2.557 


2.550 


2.859 


2.593 


2.824 


2.719 


2.979 


3.033 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.513 


2.491 


2.357 


2.000 


2.842 


2.633 


2.690 


2.650 


2.917 


3.024 






PEV36 


Well-Trained Evalualors 


2.966 


2.929 


2.714 


2.500 


3.130 


2.875 


3.172 


2.983 


3.388 


3.400 






PEV37 


Teachers Have Enough Selection Input 


2.191 


2.232 


2.200 


2,167 


2.316 


2.680 


2.063 


2.143 


2.600 


2.472 






PEV38 


PtcT Evaluation Used Formatively 


2.365 


2.453 


2.357 


2.400 


2.333 


2.429 


1.912 


2.365 


2.543 


2.273 






PEV39 


Peer Evaluation Used Summatively 


2.494 


2.450 


2.154 


1.500 


1.889 


2.500 


2.605 


2.674 


2.366 


2.622 






PEV40 


Staff Cooperation Encouraged 


2.543 


2.484 


2.143 


2.250 


2.696 


2.667 


2.602 


2.385 


2.826 


2.800 






PEV Total Averages 


2.513 


2.481 


2.223 


2.433 


2.560 


2.620 


2.580 


2.527 


2.806 


2.793 
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Table 3 (Cont'd. - Page 3) 



OVERALL PER-rTEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Teacher 


Litvarian 


Counselor 


Other Resource 


Building '.^vel 
Administrator 


Central Office 
Administrator 




iQfifi 

l700 


IQ&Q 


1700 




1 700 




J 700 


1 707 




1707 


1Q88 

J 700 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


2.778 


2. 653 


2.565 


2.567 


3.135 


2. 60S 


2.969 


2.771 


3.339 


3.141 






CLP42 


Advancement Criteria Understood 


2.978 


2.692 


2.877 


2.568 


3,239 


2.978 


3.083 


2.829 




3.100 






CLP43 


Can Suy al Same Level 


2.923 


2.792 


2.698 


2.588 


3.071 


2.826 


3.092 


2.876 


3.222 


3.231 






CLP44 


Challenging CLP Criteria 


2.485 


2.467 


2.455 


^ 111 
2.333 


2.591 


2.17s 


2.632 


2.620 


2.724 


7.720 






CLP45 


Evaluation Material Standards 


2.861 


2.S84 


2.765 


2.257 


3.089 


.705 


2.917 


2.732 


3.123 


3.083 






CLP46 


Adequate Materials Assistance 


2.829 


2.553 


2.764 


2.382 


3.0(X) 


2.739 


2.865 


2.63V 


3,164 


3.235 







CLP47 


Outside A(Sv«^( .?ment Opportmuties 


2.921 


2.799 


2.811 


2.750 


3.071 


2.739 


3.133 


2.971 


1 101 

3.3o3 


3.383 






CLP48 


Teachers Involved in CLP Development 














Z.701 




J. J7J 


1 






CLP49 


Net Positive Benefits of Top Respmsblts 


2.594 


2.483 


2.383 


2.333 


2.838 


2.489 


2.721 


2.694 


2.881 


3.037 






CLP50 


Clear Personnel Criteria 


2.493 


2.282 


2.020 


1.971 


2.326 


1.958 


2.212 


2.034 


2.667 


2.767 






CLP51 


Top Responsibilities Appropriate 


2.795 


2.782 


2.696 


2.621 


3.000 


2.533 


2.937 


2.924 


3.101 


3.182 






CLP52 


Enough Trained Personnel 


2.833 


2.624 


2.766 


2.657 


3.024 


2.826 


2.982 


2.741 


3.186 


3.147 






CLP53 


Teacher Input on Revisions 


2.713 


2.541 


2.686 


2.778 


2.976 


2.705 


2.878 


2.621 


3.300 


3.323 






CLP Toul Averages 


').744 


2.577 


2.612 


2.437 


2.944 


2.593 


2.839 


2.673 


3.139 


3.154 






Organizational Cllmale Survey: 


























CUM5^ Feel I Belong 


3.184 


3.133 


3.103 


3.231 


3.275 


3.037 


3.292 


3.116 


3.486 


3.692 






CUM5! 


Feel Successful in Job 


3.468 


3.406 


3.404 


3.436 


3.580 


3.500 


3.584 


3.391 


3.586 


3.654 








Feel Rewarded in Job 


2.860 


2.717 


2.932 


2.795 


3.125 


2.815 


3.066 


2.853 


3.271 


3.288 






CUMSlj Work Has Gear Purpose 


3.511 


3.465 


3.4(M 


3.436 


3 625 


3.593 


iM)?> 


3.434 


3.643 


3.679 







ERIC 



Table 3 (Cont'd. - Page 4) 



OVERALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Tea 


cher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgi 


lolzatlonal Climate Survey (Cont'd) 


























CUMSfi 


Get Progress Feedbeck 


2.824 


2.745 


2.810 


2.800 


3.130 


2.923 


2.867 


2.816 


3.014 


3.216 






CUM5S 


Cooperative Work Environment 


3.202 


3.207 


3.121 


3.263 


3.404 


3.075 


3.238 


3.227 


3.565 


3.642 






CLIM6( 


Good Leadenhip Models 


3.076 


3.035 


3.070 


3.000 


3.188 


3.037 


3.174 


3.129 


3.486 


3 731 






CLIM61 


Free of Stress Environment 


2.173 


2.121 


2.393 


2.205 


2.245 


2.423 


2.260 


2.265 


2.600 


2.491 






CLIM62 


Job Function Important 


3.360 


3.341 


3.491 


3.718 


3.688 


3.358 


3.562 


3.438 


3.739 


3.673 






CLIM63 


Secure in Job Status 


3.321 


3.324 


3.448 


3.270 


3.521 


3.245 


3.391 


3.153 


3.443 


3.585 






CLIM64 


Goals Clearly Communicated 


2.970 


2.900 


3.068 


3.079 


2.978 


3.094 


3.086 


2.951 


3.478 


3.529 






CLIM65 


Strong Social Network 


2.804 


2.808 


2.810 


2.917 


3.064 


2.918 


2.953 


2.804 


3.086 


3.373 






CLIM6ei 


Communication Level Feels Good 


2.790 


2.769 


2.772 


2.861 


2.826 


2.885 


2.906 


2.910 


3.145 


3.429 






CUM Total Averages 


3.038 


2.991 


3.037 


3.072 


3.212 


3.058 


3.149 


3.036 


3.346 


3.455 






Total Averages Across ALL PAS Items 


2.785 


2.651 


2.686 


2.589 


2.916 


2.759 


2.876 


2.770 


3.095 


3.069 
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Table 4 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 










GEN14 


Attracts High Quality People 


2.678 


2.545 


: 604 


2.5?.f} 


GEN15 


Retain Most Competent Teachers 


2.512 


2.406 


2.516 


2.398 


GEN16 


Will Improve Instruction 


2.816 


2.660 


2.762 


2.661 


GEN17 


Student Progress Improved 


2.686 


2.537 


2.661 


2.530 


GEN18 


Encourage Teacher Cooperation 


2.559 


2.397 


2.461 


2.314 


GEN19 


Improve Teacher Morale 


2.303 


2.108 


2.223 


2.072 


GEN20 


Improve Perceived IVofessional Status 


2.678 


2.626 


2.565 


2.590 


GEN21 


Money Rewards Available 


3.282 


2.998 


3.221 


2.978 


GEN22 


Intrinsic Rewards Available 


2.57 


2.428 


2.387 


2.322 


GEN23 


Goals Clearly Communicated 


2.979 


2.757 


3.007 


2.776 


GEN Total Averages 


2.704 


2.546 


2.647 


2.525 


Staff Development Training Concepts: 










STF24 


Received Adequate Inservtce 


3.025 


2.802 


2.981 


2.856 


STF25 


Administrators Well Trained 


2.953 


2.782 


2.902 


2.781 


STF26 


Peer Evaluators Well Trained 


2.998 


2.808 


2.991 


2.831 


STF27 


Adequate Teacher Skills Resources 


2.994 


2.752 


2.953 


2.861 


STF Total Averages 


2.962 


2.751 


2.927 


2.816 


Teai 


:her Evaluation System Concepts: 










TEV28 


Performance Levels Clearly Defined 


3.001 


2.848 


2.882 


2.856 


TEV29 


Administraton Fairly Evaluate 


2.981 


2.882 


2.996 


2.957 


TEV30 


Consistent Evaluation Procedures 


2.603 


2.511 


2.661 


2.550 


TEV31 


Evaluation Time Sufficient 


2.809 


2.762 


2.759 


2.725 


TEV32 


Time Worth Bemfiu Gained 


2.729 


2.541 


2.752 


2.607 


TEV33 


Right Achievement Emphasis 


2.891 


2.745 


2.783 


2.655 


TEV34 


Student Outcomes Reflect Performance 


2.530 


2.406 


2.406 


2.291 


TEV Total Averages 


2.752 


2.640 


2.715 


2.626 


Peer Evaluation Concepts: 










PEV35 


Chosen for Top Qualifications 


2.585 


2.615 


2.505 


2.425 


PEV36 


Well-Trained Evaluators 


3.028 


2.989 


2.985 


2.908 


PEV37 


Teachers Have Eiuugh Selection Input 


2.225 


2.318 


2.218 


2.126 


PEV38 


Peer Evaluation Used Fonnatively 


2.313 


2.443 


2.415 


2.393 


PEV39 


Peer Evaluiition Used Summativcly 


2.446 


2.495 


2.556 


2.422 


PEV40 


Staff Cooperation Encouraged 


2.569 


2.533 


2.562 


2.479 


PEV Total Average* 


2.540 


2.546 


2.545 


2.445 
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Table 4 (Cont'd. -Page 2) 



OVERALL PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


1 QfiQ 


1QR8 

1700 


1QSQ 

1707 


1QSS 

1700 


Career Ladder Placement Concepts: 










CLP41 


Fair Appeal I^ocess 


2.834 


2.709 


2.866 


2.7U8 


CLP42 


Advancement Criteria Understood 


3.002 


2J38 


3.050 


2.766 


CLP43 


Can Suy at Same Level 


2.^83 


2. 84 J 


2.887 


2.753 


CLP44 


Challenging CLP Criteria 


2.566 


2.S44 


2.394 


2.350 


CLP45 


Evaluation Material Standards 


2.898 




2.8o4 


2.652 


CLP46 


Adequate Materials Assistance 


2.867 


^ COA 

2.380 


2.856 


2.6^6 


CLP47 


Outside Advancement Opportunities 






2.y27 


0*70 

2.575 


CLP48 


Teachers Involved in CLP Development 


Z.86Z 




2.756 


^ ^AO 

2.708 


CLP49 


Net Positive Benefiu of Top Responsblts. 




^ KAQ 


^ col 
2.5 8 J 


2.327 


CLP50 


Gear Personnel Criteria 


Z.40J 




2.4yj 


^ KC 


CLP51 


Top Responsibilities Af^opriate 








2. /Z5 


CLP52 


Enough Trained Personnel 




0 ATI 




2.074 


CLP53 


Teacher Input cm Revisions 


Z.oUU 


<oo 




^ ATI 

2.0 r3 


CLP Total Averages 




Z.0Z4 


2.743 


Z.OZO 


Organizational Climate Survey: 










CUMS^ 


Feel I Belong 




1 1 70 

J.l 




3.03y 


CLIMSf 


Feel Successful in Job 


3.5U4 


J.4Z4 


j.42o 


3.370 


CLIM56 


Feel Rewarded in Job 


^ oil 




2.0Z0 


2.08U 


CLIMS-J 


Work Has Gear Purpose 


3.j64 


1 .i on 

3.489 


J. 423 


3.407 


CLIM5J 


Get Progress Feedback 




7 7RQ 






CLIM5S 


Cooperative Work Environment 


3.244 


3.232 


3.158 


3.231 


CLIM6C 


Good Leadership Models 


3.132 


3.083 


3.042 


3.031 


CLIM61 


Free of Stress Environment 


2.197 


2.151 


2.266 


2.209 


CLIM62 


Job Funcdon Important 


3.424 


3.389 


3.350 


3.299 


CLIM63 


Secure in Job Status 


3.349 


3.313 


3.305 


3.323 


CLIM6^ 


Goals Gearly Conununicated 


3.034 


2.941 


2.930 


2.921 


CLIM6f 


Strong Social Network 


2.865 


2.828 


2.765 


2.822 


CLIM66 


Communicadon Level Feels Good 


2.841 


2.807 


2.753 


2.817 


CUM Total Averages 


3.088 


3.026 


3.006 


2.987 


Total Across M PAS Items 


2.831 


2.696 


2.782 


2.688 
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Tables 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 



QuesUon 


Anglo 


Hispanic 


Native 
Amaican 


Black 


Asian 


Other 




iQfifi 
1700 




IVoo 




1988 


1989 


1988 


1989 


1988 


1989 


1988 


Gi 


eneral Career Ladder Concepts: 


























GEN14 


Attracu High Quality People 


2.677 


2.SS1 


2.722 


2.542 


2.618 


2.886 


2.522 


2.118 


2.571 


2.895 




- 


GENIS 


Retain Moit Competent Teachers 


2.539 


2.426 


2.472 


2.364 


2.426 


2.600 


2.000 


2.222 


2.429 


2.316 






GEN16 


Will Improve Instruction 


2.824 


2.672 


2.781 


2.641 


2.725 


2.956 


2.545 


2.444 


2.571 


2.800 


- 


- 


GEN17 


Student Progress Improvec^ 


2.689 


2.S38 


2.734 


2.578 


2.660 


2.930 


2.409 


2.000 


2.500 


2.800 


- 


• 


GEN18 


Encourage Teacher Cooperation 


2.SS0 


2.371 


2.676 


2.550 


2.148 


2.705 


2.524 


2.176 


2.333 


2.150 






GEN19 


Improve Teacher Morale 










Z.U/3 






1 one 


1 inn 


Z.Zti 






GEN20 


Improve Perceived Professional Sutus 


2.670 


2.620 


2.753 


2.644 


2.532 


2.884 


2.150 


2.333 


2.571 


2.800 






0EN21 


Money Rewards Available 


3.293 


3.004 


3.242 


2.893 


2.907 


3.043 


3.429 


2.889 


2.857 


3.211 






GEN22 


Intrinsic Rewards Available 


2.536 


2.391 


2.576 


2.527 


2.620 


2.800 


2.571 


2.333 


2.786 


2.684 






GEN23 


Goals Clearly Communicated 


3.001 


2.m 


2.911 


2.753 


2.852 


2.891 


3.091 


2.368 


2.857 


2.667 






GEN Total Averages 


2.709 


2.548 


2.708 


2.562 


2.522 


2.780 


2.524 


2.262 


2.563 


2.659 






Staff 


' Development Training Concepts: 


























STF24 


Received Adequate Inservicc 


3.042 


2.831 


2.864 


2.735 


2.667 


3.023 


2.950 


2.722 


2.923 


2.882 






STF25 


Administrators Well Trained 


2.979 


2.808 


2.812 


2.654 


2.408 


2.786 


2.684 


2.375 


2.583 


2.625 






STF26 


Peer Evaluators Well Trained 


3.058 


2.846 


2.674 


2.500 


2.600 


3.000 


2.385 


2.533 


2.500 


2.714 






STF27 


Adequate Teacher Skills Resources 


3.026 


2.788 


2.846 


2.796 


2.354 


2.786 


3.190 


2.526 


2.545 


2.833 






STF Total Averages 


2.991 


2.782 


2.810 


2.710 


2.455 


2.865 


2.881 


2.575 


2.655 


2.731 







Tables (Cont'd. - Page 2) 



OVERALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BYEThi^ICITY 



Question 


Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 


2.986 


2.857 


2 914 


2.812 


2.765 


3.136 


3.235 


2.474 


2.500 


2.765 






TEV29 


Adniinistrators Fairly Evaluate 


3.009 


2.927 


2.855 


2.710 


?.489 


2.909 


3.176 


2.444 


3.000 


2.824 






TEV30 


Consistent Evaluation Procedures 


2.627 


2.528 


2.629 


2.484 


2.4/"; 


2.727 


2.556 


2.000 


2.364 


2.294 






TEV31 


Evaluation Time Sufficient 


2.808 


2.773 


2.781 


2.635 


2.702 


2.884 


2.889 


2.353 


2.917 


2.750 






TEV32 


Time Worth Benefits Gained 


2.741 


2.556 


2.725 


2.594 


2.596 


2.927 


2.842 


2.000 


2.615 


2.588 






TEV33 


Right Achievement Emphasis 


2.886 


2.744 


2.867 


2.583 


2 545 


2.955 


3.188 


2.294 


2.583 


2.375 






TEV34 


Student Outcomes Reflect Performance 


2.510 


2.392 


2.5n 


2.379 


2.522 


2.636 


2.563 


2.176 


2.333 


2.200 






TEV Total Aveiages 


2.757 


2.652 


2.744 


2.592 


2.469 


2.841 


2.802 


2.299 


2.651 


2.473 






Peer Evaluation Concepts: 


























PEV35 


Chosen lor Top Qualifications 


2.609 


2.601 


2.400 


2.283 


2.333 


2.455 


2.000 


2.333 


2.500 


2.571 






PEV36 


Weii- icsL'M Evaluators 


3.057 


3.013 


2.907 


2.578 


2.692 


2.880 


2.909 


2.444 


2.500 


3.143 






PEV37 


Teachers Ha\ e Enough Selection Input 


2.254 


2.296 


2.000 


2.064 


2.256 


2.240 


1.700 


1.889 


2.000 


3.167 






PEV38 


Peer Evaluation Used Formatively 


2.344 


2.414 


2.527 


2.565 


2.243 


2.522 


2.222 


2.125 


1.500 


2.400 






PEV39 


Peer Evaluation Used Swnmatively 


2.450 


2.507 


2.561 


2.150 


2.842 


2.652 


2.500 


1.778 


3.000 


2.400 






PEV40 


Staff Cooperation Encoi dged 


2.613 


2.534 


2.623 


2.491 


2.048 


2.560 


2.583 


2 300 


3.000 


2.400 






PEV Total Averages 


2.570 


2.537 


2.467 


2.392 


2.327 


2.536 


2.375 


2.217 


2.417 


2.814 







Table 5 (Cont'd. - Page 3) 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 



Question 


Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 


1 OQO 


1 0Qfi 

lyoo 


lOfiO 




1 oso 


1700 


1 0fiO 

l707 


1 Ofifi 

l700 




1 Ofifi 
IVoo 


lOfiO 


IQQtt 

lyoB 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


2.859 


2.721 


2.809 


2.764 


2.659 


2.846 


3.000 


2.059 


2.364 


2.750 






CI.P42 


Advancement Qiteria Understood 


3.023 


2.750 


3.024 


2.770 


2.780 


2.953 


3.400 


2.526 


2.583 


2.765 






CLP43 


Can Stay at Same Level 


2.959 


2 822 


3.111 


2.936 


3.000 


2.833 


3.211 


2.333 


2.909 


2.667 






CLP44 


Challengtng CLP Criteria 


2.531 


2.531 


2.739 


2.354 


2.360 


2.585 


2.350 


2.000 


2.333 


2.222 






CLP45 


Evaluation Material Standards 


2.9(K) 


2.634 


2.932 


2.631 


2.870 


2.975 


3.250 


2.421 


2.538 


2.647 






CLP46 


Adequate Materials Assistance 


2.881 


2.619 


2.835 


2.557 


2.681 


2.857 


3.222 


2.211 


2.333 


2.611 






CLP47 


Outside Advancement Opportunities 


3.012 


2.887 


2.882 


2.764 


2.542 


2.674 


3.368 


2.684 


2.833 


3.000 






CLP48 


Teachers Involved in CLP Development 


Z.H 11 




A. /oy 




z.jou 


Z.ouU 


j.vyju 


0 i^fi 


^ AM 


Z.o Ij 






CLP49 


Net Positive Benefits of Top Responsblts 


2.641 


2.555 


2.689 


2.544 


2.548 


2.800 


2.722 


2.222 


2.444 


2.538 






CLP50 


Clear Personnel Criteria 


2.467 


2.272 


2.609 


2.352 


2.452 


2.457 


3.214 


2.125 


2.091 


1.875 






CLP51 


Top Responsibilities Appropriate 


2.850 


2.832 


2.928 


2.800 


2.720 


3.025 


3.053 


2.056 


2.583 


3.000 






CLP52 


Enough Trained Personnel 


2.907 


2.695 


2.849 


2.640 


2.592 


2.881 


3.000 


2.278 


2.615 


2.750 






CLP53 


Teacher Input on Revisions 


2.785 


2.624 


2.849 


2.559 


2.549 


2.683 


3.056 


2.765 


2.273 


2.857 






CLP Total Averages 


2.799 


2.639 


2.827 


2.621 


2.566 


2.770 


3.006 


2.318 


2.523 


2.595 






Organizational Climate Survey: 


























CUM5^ 


Feel I Belong 


3.244 


3.174 


3.076 


2.994 


2.649 


3.111 


3.389 


2.750 


3.286 


3.294 






CUM5! 


Feel Successful in Job 


3.498 


3.433 


3.480 


3.341 


3.182 


3.444 


3.444 


2.706 


3.214 


3.278 






CUMSf 


Feel Rewarded in Job 


2.915 


2.762 


2.912 


2.811 


2.536 


2.978 


3.167 


2.375 


3.143 


2.824 






GUMS'! 


Work Has Qear Purpi)se 


3.537 


3.485 


3.500 


3.427 


3.382 


3.644 


3.722 


2.571 


3.214 


3.444 
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Table 5 (Cont'd. - Page 4) 



OVERALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 



Question 


An 


glo 


Hispanic 


Native 
American 


Black 


1 Asian 


Other 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Org! 


inlzational Climate Survey (Cont'd) 


























CUMSi 


OetProgreu Feedback 


2.869 


2.785 


2.757 


2.768 


2.473 


2.844 


3.111 


2.533 


3.231 


2.882 






CUMSS 


Cooperalive Work Environmt.-i 


J. 237 


3.2j3 


3.118 


3.064 


2.737 


3.311 


3.706 


3.200 


3.071 


3.556 






CLIM6C 


Good Leadership Models 


3.145 


3.100 


2.959 


2.904 


2.527 


3.133 


3.176 


2.562 


3.214 


3.412 






CLIM6] 


Free of Streai Environment 


2.233 


2.173 


2.114 


2.207 


1.929 


2.044 


2.529 


2.000 


2.286 


2.1 11 






CUM62 


Job Function Important 


3.422 


3.380 


3.369 


3.355 


3.143 


3.289 


3.722 


3.133 


3.357 


3.444 






CUM63 


Secure in Job Status 


3.351 


3.331 


3.232 


3.281 


3.263 


3.156 


3.167 


3.000 


3.429 


2.833 






CLIM64 


Goals Clearly Communicated 


3.036 


2.936 


2.892 


2.880 


2.614 


3.133 


:.125 


2.600 


3.214 


2.833 






CLIM63 


Strong Social Network 


2.869 


2.848 


2.681 


2.713 


2.298 


2.800 


3.176 


2.867 


2.385 


2.722 






CUM66 


Communication Level Feels Good 


2.851 


2.835 


2.640 


2.683 


2.421 


2,800 


3.250 


2.429 


2.833 


2.889 






CUM Toul Averages 


3.090 


3.034 


2.977 


2.952 


2.687 


3.053 


3.296 


2.618 


3.062 


3.039 






Total Average! Across ALL PAS Items 


2.841 


2.709 


2.781 


2.666 


2.522 


2.8C8 


2.775 


2.409 


2.724 


2.705 
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Table 6 



OVERALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY raCHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors -t- 


Masters 


Masters + 


Doctorate 


1707 


1988 


1Q8Q 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


GencrsI Career Ladder Concepts: 






















GENU 


Attracu High Quality People 


2.751 


2.6US 


2.696 




2.63U 


2.47J 


2.3d4 


2.4o / 


2.6 /2 


2.03 / 


OENIS 


Retain Most Competent Teachers 


2.613 






^ AW 


2.496 


2,JJ3 








2.330 


GEN16 


Will T^nprove Instruction 


2,00/ 


2.7!>3 


2.o4J 


2.6o7 


2.6o9 


2.3Uo 


2. 


2.623 


2.913 


2.00/ 


GEN17 


Stukst I^ogress Improved 


2.730 




Z. 1 LL 


2.342 


2.3ol 


1 A\(\ 




1 J 


2. /3D 




GEN18 


Encourage Teacher Cooperation 


2.646 


2.3Uo 


2.595 


2.J76 


2.441 


2.JU4 


2.423 


2.344 


2.342 


2. lo7 


GEN19 


Improve Teacher Morale 




J 1 o 
















2 081 


GEN20 


Improve Perceived Professional Status 


2.771 


2.638 


2.691 


2.629 


2.649 


2.592 


2.545 


2.600 


2.886 


2.743 


QEN21 


Money Rewards Available 


3.178 


3.007 


3.315 


3.002 


3.139 


3.011 


3.241 


2.973 


3.333 


3.135 


GEN22 


Intrinsic Rewards Available 


2.649 


2.5 U 


2.567 


2.408 


2.451 


2.290 


2.440 


2.385 


2.729 


2.472 


QEN23 


Goals Clearly Communicaied 


2.809 


2.601 


2,971 


2.676 


2.871 


2,766 


3.036 


2.905 


3.067 


2.973 


GEN Total Averages 


2.740 


2.618 


2.720 


2.539 


2.611 


2.470 


2.626 


2.525 


2.827 


2.615 


Staff Development Training Concepts: 






















STP24 


Received Adequate Inservice 


2.721 


2.610 


3.021 


2.733 


2.895 


2.771 


3.093 


2.980 


3.109 


3.171 


STF25 


Administrators Well Trained 


2.991 


2.833 


2.936 


2.743 


2.912 


2.691 


2.909 


2.819 


3.239 


2.861 


STF26 


Peer Evaluators Well Trained 


2.958 


2.688 


3.015 


2.718 


2.961 


2.657 


2.943 


2.969 


-^.480 


3.056 


STF27 


Adequate Teacher Skills Resources 


2.922 


2.749 


2.976 


2.701 


2.990 


2.776 


2.980 


2.844 


3.087 


3.000 


STF Total Averages 


2.838 


2.699 


2.961 


2.696 


2.886 


2 711 


2.963 


2.863 


3 186 


2.985 
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Table 6 (Cont'd. - Page 2) 



OVERALL PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 




l700 


10S0 
1707 


l700 


1QBQ 






lyBB 


19o9 


1988 


Teacher EvtlutUon System Concepts: 






















TEV28 Performance Levels Clearly Defined 


2.912 


2.779 


3.011 


2.852 


3.034 


2.764 


2.906 


2.869 


3.043 


3.000 


TEV29 Adminiitrators Fairly Evaluate 


2. WO 


2.0^3 


3.010 


2.871 


^ (\A A 

2.944 


2.759 


2.941 


2.961 


3.087 


3.000 


TEV30 Consistent Evaluation Procedures 




5.466 


2.626 


2.S12 


2.S80 


2.476 


2.576 


2.523 


2.891 


2.714 


TE V3 1 Ev aluation Time Sufficient 


2.DB3 


2.645 


2.0 1b 


2.751 




2.623 


2.790 


2.807 


2.721 


2.939 


TEV32 Time Worth Benefits Gained 


7 711 


9 son 


9 7R1 

^« / 0 1 


9 SOI 










/ /B 


O T 1 A 
i.l lU 


TEV33 Right Achievement Emphasis 


2.826 


2.739 


2.949 


2.744 


2.802 


2.704 


2.785 


2.707 


2.595 


2.500 


TE V34 S tudent Outcomes Reflect PerformaiKe 


2.493 


2.428 


2.551 


2.399 


2.381 


2.301 


2.447 


2.370 


2.526 


2.296 


TEV Total Averages 


2.736 


2.620 


2.779 


2.640 


2.695 


2.560 


2.682 


2.643 


?..817 


2.704 




Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualificaiiions 


2.S48 


2.627 


2.637 


2.534 


2.342 


2.447 


2.503 


2.554 


2.577 


2.579 


PEV36 


Well Trained Evaluators 


2.862 


2.768 


3.028 


2.913 


2.770 


2.909 


3.055 


3.085 


3.208 


2.944 


PEV37 


Teachers Have Enough Selection input 


2.351 


2.343 


2.201 


2.289 


2.171 


2.229 


2.185 


2.196 


2.391 


2.471 


PEV38 


Peer Evaluation Used Formalively 


2.556 


2.719 


2.374 


2.515 


2.221 


2.146 


2.269 


2.283 


2.091 


2.308 


PEV39 


Peer Evaluation Used Summalively 


2.589 


2.439 


2.471 


2.506 


2.545 


2.615 


2.438 


2.423 


2.579 


2.643 


PEV40 


Staff Cooperation Encouraged 


2.676 


2.558 


2.626 


2.492 


2.358 


2.375 


2.486 


2.502 


2.885 


2.882 


PEV Total Averages 


2.628 


2.625 


2.558 


2.5':i 


2.428 


2.431 


2.496 


2.474 


2.613 


2.586 
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Table 6 (Cont'd. - Page 3) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 ANP 1989: 
BY raCHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal IVocesi 


2.802 


2.737 


2 853 


2.690 


^. / 


1 7n2 


7 27^ 








CLP42 


Advancement Criteria Undentood 




2 687 


3 CY\A 


2.706 






0 OOfi 


^.O 1 J 




Z.oiO 


CLP43 


Can Suy at Same Level 




7 7S7 




2.831 




L. ly* 




Z.o4j 


j.U/U 




CLP44 


Challenging CLP Criteria 






2 fil5 


2.532 








7 A77 






CLP45 


Evaluation Material Sundards 


2.830 


2.644 


2 921 


2.606 




1 605 


7 R^^3 

^.00«7 






^. /uo 


CLP46 


Adequate Materials Assistance 


2.683 


2 579 


2.869 


2.553 


2 827 


2 ^8 


7 87Q 




J. itfy 


7 IkA 

^. /OH 


CLP47 


Outside Advancement Opportunities 


2.976 


2.804 


2 980 


2.856 


3 015 


2 832 


2 940 




MA. 
J.l 


171 
J.l / 1 


CLP48 


Teachers Involved in CLP Development 


2.691 


2.577 


2.830 


2.609 


2.747 


2.661 


2.856 


2.775 


3.085 


2.921 


CLP49 


Net Positive Benefits of Top Responsblts 


2.723 


2.538 


2.661 


2.550 


2.520 


2.460 


2.569 


2.524 


2.775 


2.852 


CLP50 


Qear Personnel Criteria 


2.490 


2.525 


2.519 


2.217 


2.353 


2.071 


2.399 


2.280 


2.625 


2.400 


CLP51 


Top Responsibilities Appropriate 


2.886 


2.837 


2.859 


2.806 


2.762 


2.812 


2.792 


2.809 


2.978 


2.914 


CLP52 


Enough Trained Personnel 


2.829 


2.754 


2.889 


2.580 


2.831 


2.677 


2.852 


2.763 


3.186 


2.833 


CLP53 


Teacher Input on Revisions 


2.756 


2.627 


2.747 


2.545 


2.749 


2.547 


2.772 


2.675 


3.217 


2.865 


CLP Total Averages 


2.756 


2.647 


2.803 


2.595 


2.735 


2.549 


2.749 


2.644 


3.007 


2.796 


Organizational Climate Survey: 






















CUMS^ 


Feel I Belong 


3.175 


3.131 


3.211 


3.137 


3.152 


3.087 


3.218 


3.179 


3.200 


3.154 


CUMS^ 


Feel Successful in Job 


3.386 


3.318 


3.470 


3.430 


3.487 


3.395 


3.529 


3.430 


3.429 


3.692 


CUMS^ 


Feel Rewarded in Job 


2.837 


2.838 


2.925 


2.732 


2,878 


2.713 


2.896 


mtn 


3.(K)0 


2.680 




Work Has Clear Purpose 


3.480 1 3.408 


3.517 


3.465 1 


3.571 


3,435 


3.531 


3.504 


3.600 


3.692 
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Table 6 (Cont'd. - Page 4) 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bac^ 


lekHS 


Bachelors + 


Masters 


Masters + 


Doctorate 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgi 


inlzatlonal Climate Survey (Cont'd) 






















CLIM5i 


Get Progresi Feedback 


2.820 


2.841 


2.839 


2.767 


2.737 


2.787 


2.874 


2.751 


2.912 


2.680 


CLIMSS 


Cooperative Work Environment 


3.200 


3.271 


3.220 


3.206 


3.104 


3.192 


3.245 


3.223 


3.353 


3.423 


CLIM6( 


Good Leadership Models 


3.165 


3.189 


3.137 


3.041 


3.043 


3.022 


3.055 


3.066 


3.059 


3.040 


CUM.: 


Free of Stress Environment 


2.196 


2.286 


2.186 


2.124 


2.189 


2.124 


2.222 


2.167 


2.514 


2.120 


CLIM62 


Job Function Important 


3.255 


3.256 


3.395 


3.341 


3.395 


3.432 


3.446 


3.424 


3.559 


3.720 


tLIM63 


Secitre in Job Stiitus 


3.128 


3.227 


3.355 


3.329 


3.333 


3.240 


3.371 


3.334 


3.294 


3.625 


CLIM64 


Goals Clearly Communicated 


2.866 


2.985 


3.005 


2.896 


2.943 


2.886 


3.044 


2.971 


3.147 


3.000 


CLIM6S 


Strong Social Network 


2.767 


2.939 


2.843 


2.801 


2.773 


2.786 


2.852 


2.823 


2.941 


3.083 


CLIM66 


Communication Level Feels Good 


2.739 


2.870 


2.814 


2.782 


2.773 


2.758 


2.839 


2.836 


2.970 


2.682 


CUM Total Averages 


2.998 


3.030 


3.063 


3.002 


3.030 


2.967 


3.083 


3.031 


3.152 


3.102 


Total Averages Across ALL PAS Items 


2.787 


2.705 1 


2.840 


2.674 


2.751 


2.629 


2.790 


2.713 


2.961 


2.776 
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OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Questioci 


OHouxi 


MHoun 


S-8Houn 


9-12 Houn 


n+ Hours 






1707 




lyoy 


11)88 

I700 


1989 




1989 


1988 


General Career Ladder CoDcepts: 






















0EN14 


Attracts High Quality People 


2.248 


2.161 


2.502 


2.391 


2.797 


2.693 


2.797 


2.644 


2.911 


2.822 


OENIS 


Retain Most Competent Teachers 


2.110 


2.022 


2.350 


2.272 


2.622 


2.574 


2.658 


2.450 


2.758 


2.670 


0EN16 


Will Improve Instrwtion 


2.344 


2.20S 


2.627 


2.526 


2.973 


2.803 


2.974 


2.833 


3.048 


2.964 


0EN17 


Student Progress Improved 


2.236 


2.142 


2.515 


2.411 


2.817 


2.702 


2.810 


2.632 


2.933 


2.784 


0EN18 


Encourage Teacha Cooperation 


2.090 


1.909 


2.329 


2.232 


2.690 


2.483 


2.658 


2.416 


2.810 


2.726 


0EN19 


Improve Teacher Morale 


l.yli 


1 fiO') 
l.oZZ 








1 1ll 


0 lAO 






O lOQ 


OEN20 


Improve Perceived Professional Status 


2.243 


2.266 


2.517 


2.497 


2.774 


2.760 


2.738 


2.632 


2.897 


2.868 


0EN21 


Money Rewards AvailaUe 


2.968 


2.711 


3.193 


2.867 


3.334 


3.109 


3.423 


3.008 


3.409 


3.219 


OEN22 


Intrinsic Rewards Available 


2.175 


2.080 


2.393 


2.282 


2.618 


2.509 


2.677 


2.496 


2.725 


2.648 


GEN23 


Goals Clearly Communicated 


2.503 


2.437 


2.864 


2.541 


3.065 


2.961 


3.079 


2.776 


3.251 


3.052 


GEN Toul Averages 


2.295 


2.2M 


2.546 


2.404 


2.816 


2.685 


2.813 


2.602 


2.921 


2.803 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inscrvice 


2.362 


2.224 


2.774 


2.579 


3.135 


2.939 


3.171 


3.016 


3.360 


3.208 


STF25 


Administrators Well Trained 


2.687 


2.517 


2.804 


2.643 


2.936 


2.895 


2.956 


2.949 


3.114 


2.939 


STF26 


Peer Evaluaiors Well Trained 


2.608 


2.352 


2.727 


2491 


3.035 


2.883 


2.989 


3.094 


3.291 


3.162 


STF27 


Adequate Teacher Skills Resources 


2.709 


2.449 


2.852 


2.584 


3.020 


2.829 


2.902 


2.750 


3.180 


3.064 


STFToud Averages 


2.558 


2.362 


2.796 


2.578 


3.023 


2.872 


2.997 


2.909 


3.212 


3.069 
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Table 7 (Cont'd. - Page 2) 



OVERALL PER-HEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERViCE RECEIVED TO DATE 



Quesdon 


OHouis 


MHoun 


S-8 Houn 


9-12 Houn 


13+ Houn 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 




1988 

I TOO 


Tcichcr EviluatloD System Concepts: 






















TEV28 


P^onnance Levels Clearly Defined 


2.553 


2.530 


2.896 


2.720 


3.060 


2.901 


2.984 


2.951 


3.143 


3.071 


TBV29 


Administrators Fairly Evaluate 


x.0 1 J 






x.bUO 


1 (\Af\ 




J.UUO 


X.7JJ 


J.liO 


J.Ulo 


TEV30 


Cora istent Evaluation Procedures 




0 I'll 


0 AQA 


X.J Its 


X.OUl 


Z.J 10 


/ / 


Z.JJJ 


x.ol / 


X. /43 


TBV31 


Evaluation Time Sufficient 






x.OJ 1 


Z.J ly 


X.ol J 


0 Q1Q 




Z.oOo 


j.UUo 


QIC 


TCV32 


Time Worth Benefits Gained 


7 1Q7 


2 043 


















TCV33 


Right Achievement Emphasis 


2.428 


2.402 


2.813 


2.673 


2.977 


2.789 


2.966 


2.743 


2.977 


2.880 


TEV34 


Student Outcomes Reflect Performance 


1.988 


2.006 


2.454 


2,311 


2.536 


2.385 


2.626 


2.607 


2.693 


2.601 


TEVToUl Averages 


2.286 


2.261 


2.654 


2.529 


2.829 


2.750 


2.812 


2.729 


2.953 


2.866 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.149 


2.008 


2.296 


2.343 


2.482 


2.612 


2.731 


2.644 


2.855 


2.915 


PEV36 


Well-Trained Evaluators 


2.517 


2.327 


2.792 


2.750 


3.052 


2.937 


3.129 


3.114 


3.278 


3.351 


PEV37 


Teachen Have Enough Selection Input 


2.007 


1.955 


2.018 


2.324 


2.059 


2.239 


2.212 


2.119 


2.403 


2.383 


PEV38 


P^ Evaluation Used Formatively 


2.262 


2.092 


2.383 


2.414 


2.170 


2.476 


2.180 


2.275 


2.389 


2.549 


PEV39 


Peer Evaluation Used Summatively 


2.350 


2.253 


2.354 


2.652 


2.548 


2.545 


2.746 


2.524 


2.498 


2.411 


PEV40 


Staff Cooperation Encouraged 


2.177 


1.905 


2.274 


2.274 


2.504 


2.471 


2.551 


2.739 


2.912 


2.922 


PEV ToUl Avertgcs 


2.271 


2.087 


2.321 


2.429 


2.523 


2.541 


2.590 


2.553 


2.762 


2.775 
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Table 7 (Cont'd. - Page 3) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Queitiofi 


OHoun 


MHoun 


S-SHoun 


9*12 Houn 


13+Houn 


1989 1988 


1989 1988 


1989 1988 


1989 1988 


1989 1988 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Process 


2.603 


2.330 


2.744 


z.ozo 


2.f )5 


2.745 


2.800 


2.637 


2.982 


2.920 


CLP42 


Advancement Criteria Understood 


2.693 


2.371 


2.921 


2.555 


3.022 


2.825 


3.053 


2.769 


3.200 


3.044 


CLP43 


Can Stay at Same Level 




2 A 34 


2.924 


L. loo 


2.987 


^ OKI 

2.838 


2.989 


2.924 


3.121 


3.041 


CLP44 


Challenging CLP Criteria 


2. 071 


2.139 


2.347 


2.360 


2.632 


2.571 


2.707 


2.628 


2.725 


2.711 


CLP45 


Evaluation Material Sundards 


I, III 


2.299 


2.776 


2, Ay I 


2.881 


2.648 


2.978 


2.686 


3.029 


2.864 


CLP46 


Adequate Materials Assistance 


Z.O IJ 


2.32b 


^ T^ A 

2.734 


t AAA 


2.903 


2.641 


2.873 


2.612 


3.002 


2.845 


CLP47 


Ouuide Advancement Opportunities 


2.638 


2.527 


2.827 


2.746 


3.127 


2.915 


3.028 


2 972 


3 124 


3 039 


CLP48 


Teachers Involved in CLP Development 


2.482 


2.370 


2.723 


2.526 


2.909 


2.780 


2.822 


2.565 


3.007 


2.909 


CLP49 


Net Positive Benefits of Top Responsblts 


2.305 


2.210 


2.447 


2.419 


2.727 


2.657 


2.712 


2.607 


2.838 


2.729 


CLP50 


Clear Personnel Criteria 


2.222 


1.991 


2.277 


2.106 


2.400 


2.208 


2.403 


2.297 


2.698 


2.519 


CLP51 


Top Responsitnlities Appropriate 


2.433 


2.547 


2.712 


2.717 


2.875 


2.868 


2.865 


1X2A 


3.043 


2.983 


CLP52 


Enough Trained Pcnonnel 


2.552 


2.384 


2.810 


2.575 


2.882 


2.712 


2.835 


2.700 


3.036 


2.868 


CLP53 


Teftcher Input on Revisions 


2.505 


2.332 


2.646 


2.467 


2.790 


2.687 


2.707 


2.571 


2.964 


2.818 


CLPToUl Averages 


2.467 


2.306 


2.674 


2.504 


2.848 


2.700 


2.831 


2.640 


2.968 


2.847 


Organizational Climate Survey: 






















CUMS^ 


Feel I Belong 


2.996 


3.072 


3.154 


3.097 


3.250 


3.159 


3.215 


3.145 


3.349 


3.227 


CUMS^ Feci Successful in Job 


3.395 


3.335 


3.444 


3.389 


3.499 


3.462 


3.524 


3.385 


3.551 


3.482 


CUMS^ Feel Rewarded in Job 


2.656 


2.550 


2.786 


2.686 


2.922 


2.882 


2.951 


2.812 


3.110 


2.876 


CLIMSTj Work Has Gear Purpose 


3.481 


3,420 


3,503 


3.446 


3.535 


3.5.51 


3.468 


3.402 


3.579 


3.505 
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Table 7 (Cont'd. - Page 4) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Quettkn 


OHoun 


l-4Houn 


S-8Houn 


912 Houn 


13+ Houn 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgaaizational Climate Survey (Cont'd) 






















CLIM5i 


Get Progieu Feedback 


2.740 


2.641 


2.774 


2.682 


2.798 


2.841 


2.852 


2.861 


2.971 


2.898 


CUM5! 


Cooperttive Work Environment 


3.121 


3.170 


3.150 


3.224 


3.269 


3.283 


3.183 


3.207 


3.313 


3,222 


CLIM6( 


Good Leadenhip Modela 


2,953 


2.948 


3.024 


3.042 


3.167 


3.103 


3.108 


3.034 


3.217 


3.151 


CUM6] 


Free of Stiesa Enviionment 


2.249 


2.208 


2.162 


2.171 


2.264 


2.175 


2.038 


2.122 


2.219 


2.117 


CLIM62 


Job Function Important 


3.323 


3.285 


3.394 


3.369 


3.440 


3,397 


3.424 


3.308 


3.439 


3.414 


CLIM63 


Secure in Job Status 


3.248 


3.183 


3.350 


3 357 


3.381 


3.394 


3.328 


3.235 


3.356 


3.330 


CLIM64 


Goals Gearly Communicated 


2.888 


2.867 


2.953 


2.888 


7025 


3.060 


3.070 


2.940 


3.093 


2.945 


CLIM65 


Strong Social Network 


2.697 


2.818 


2.777 


2.811 


2.914 


2.908 


2.902 


2.829 


2.911 


2.813 


CLIM66 


Communication Level Peels Good 


2.718 


2.740 


2.766 


2.794 


2.825 


2.932 


2.870 


2.796 


2.898 


2.801 


CUM Total Averages 


2.947 


2.925 


3.012 


2.987 


3.098 


3.090 


3.072 


3.006 


3.155 


3.059 


Total Averages Across.AU' PAS Items 


2.502 


2.399 


2.714 


2.589 


2.903 


2.799 


2.880 


2.751 


3.014 


2.905 
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OVERALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




iQfifi 
1706 


IQfiQ 


1 QfiQ 
i70CI 


1707 


J 700 




1700 


l707 


1766 


Gentrtl Career Ladder Concepts: 






















0EN14 


Attracu High Quality People 


2.806 


2.694 


2.734 


2.642 


2.657 


2.511 


2.429 


2.301 


2.358 


2.168 


GENIS 


Retain Moat Competent Teachers 


2.694 


2.570 


2.592 


2.481 


2.482 


2.399 


2.261 


2.121 


2.278 


2.126 


QEN16 


Will Improve Instruction 


2.920 


2.795 


2.917 


2.743 


2.782 


2.638 


2.555 


2.426 


2.617 


2.414 


QENl? 


Student Ptogresi Improved 


2.78/ 


2.637 


2.767 


2.600 


2.669 


2.518 


2.459 


2.329 


2.454 


2.333 


QEN18 


Encourage Teacher Cooperation 


2.645 


2.504 


2.665 


2.426 


2.556 


2.371 


2.254 


2.165 


2.255 


2.219 


QEN19 


Improve Teacher Morale 


2.462 


2.iU4 


2.412 


2.217 


1 1ll 




2.UU6 


1 oil 
l.oJ2 


1 O01 

l.*/o2 


1.64/ 


aEN20 


Improve Perceived Professional Status 


2.825 


2.716 


2.798 


2.704 


2.631 


2.613 


2.409 


2.408 


2.383 


2.374 


QEN21 


Money Rewards Available 


3.115 


3.026 


3.355 


3.031 


3.293 


3.025 


3.190 


2.805 


3.109 


2.736 


GEN22 


Intrinsic Rewards Available 


2.726 


2.522 


2.599 


2.502 


2.513 


2.353 


2.291 


2.173 


2.257 


2.432 


aEN23 


Goals Clearly Communicated 


2.729 


2.620 


2.994 


2.700 


2.990 


2.756 


2.970 


2.757 


3.055 


2.909 


GEN Total Averages 


2.771 


2.644 


2.776 


2.603 


2.681 


2.529 


2.483 


2.339 


2.496 


2.343 


Starr Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.638 


2.620 


3.063 


2.759 


3.055 


2.830 


3.000 


2.798 


2.990 


2.884 


STF25 


Administrators Well Trained 


2.922 


2.901 


2.983 


2.770 


2.918 


2.702 


2.807 


2.730 


2.871 


2.791 


STF26 


Peer Evaluators Well Trained 


2.821 


2.652 


3.144 


2.811 


2.987 


2.817 


2.882 


2.760 


2.810 


2.741 


STF27 


Adequate Teacher Skills Resources 


2.939 


2.779 


3.070 


2.751 


2.971 


2.706 


2.844 


2.712 


2.865 


2.871 


STF Total Averages 


2.815 


2.723 


3.024 


2.742 


2.958 


2.730 


i.m 


2.712 


2.815 


2.768 
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Tabic 8 (Cont'd. - Page 2) 



OVrXALL PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Yean 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 

1707 


A 700 


1Q8Q 


1088 
1700 


Tea 


Cher Evaluation SysUm CoDcepti: 






















TEV28 


Performmce Levels Geirly Defined 


3.UU3 


2.841 


2.998 


2.8S2 


2.999 


2.829 


2.842 


2.755 


2.816 


2.816 


TBV29 


Administraiors Fairly Evaluate 






7 QM 


7 osn 


J.iAJO 


Z.oj 1 


0 flOQ 
L.oLy 


L. loL 


0 QAA 




TEV30 


Consiitent Evaluation Procedures 


2719 


7 550 




7 Sdn 






LAj I 


0 ATA 
LA IH 


L.jjy 


2.543 


TEV31 


Evaluation Time Sufficient 


2.718 


7 1T\ 


7 flin 


7 741 


7 IQfk 


L.I LI 


1 MA 

L.oyi 


L. IjL 


2.yi4 


1 TOO 


TEV32 


Time Worth Bemfits Gained 


2.706 


2.599 


2.876 


2.662 


2.771 


2.574 


2.437 


2.289 


2.546 


2 263 


TBV33 


Right Achievement Emphasis 


2.841 


2.644 


2.955 


2.791 


2.902 


2.749 


2.719 


2.572 


2.742 


2.635 


TEV34 


Student Outcomes Reflect Performance 


2.520 


2A2\ 


2.559 


2.395 


2.505 


2.371 


2.342 


2.212 


2.452 


2.436 


TEVToul Averages 


2.756 


2.643 


2.795 


2.685 


2.763 


2.614 


2.559 


2.504 


2.606 


2.507 


1 


Peer Evaluation Concepts: 






















PEV35 


Choi^en for Top Qualifications 


2.600 


2.726 


2.622 


2.529 


2.561 


2.566 


2.473 


2.310 


2.255 


2.439 


PEV36 


Well-Trained Evaluators 


2.783 


2.764 


3.057 


2.919 


3.028 


2.989 


2.984 


3.010 


2.820 


2.711 


PEV37 


Teachers Have Enough Selection Input 


2.345 


2.413 


2.247 


2.402 


2.154 


2.183 


2.196 


2.050 


1.800 


2.300 


PEV38 


Peer Evaluaiion Used Formalively 


2.494 


2.753 


2.349 


2.440 


2.291 


2.378 


2.274 


2.388 


2.239 


2.235 


PEV39 


Peer Evaluation Used Summatively 


2.538 


2.613 


2.431 


2.416 


2.541 


2.524 


2.503 


2.340 


2.111 


2.258 


PEV40 


Staff Cooperation Encouraged 


2.720 


2.593 


2.608 


2.553 


2.592 


2A97 


2.454 


2.344 


2.091 


2.350 


PEV Toial Averages 


2.628 


2.6.'i() 


2.567 


2.572 


2.544 


'2.514 


2.455 


2.309 


2.199 


2.270 
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Table 8 (Cont'd. - Page 3) 



■§ OVERALL PER ITEM AVERAGES. PERCEPTION 

ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 

A 700 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Process 


0 81*7 


Z, IOj 


0 80T 
Z.07 / 


2 704 


0 fi 1 ^ 
X.ol 0 




Zt /I / 


Z.M7 


7 COl 


2.541 


CLP42 


Advtncemeni Criteria Understood 


X.O / i 




1 noA 


7 726 


J»UUO 


7 Til 


7 07^t 
Z.7Z0 


7 ^7Q 
Z.O /7 


1 00/\ 


z.olo 


CLP43 


Can Stay at Same Level 


Z. /O J 


L. I\jL 


J.UUU 


7 88^ 


J.UIU 


7 fl'i7 


Z.047 


Z. /OB 


2.791 


z.37i 


CLP44 


Challenging CLP Criteria 






X.O'tX 


2 574 


7 <17 




7 7^^ 


7 788 


7 777 


Z.344 


CLP45 


Evaluation Material Standards 


2 750 


2 fi67 




2.656 


7 887 


Z.J / / 


Z.O JJ 


Z. J 


7 871 
Z.O / I 


7 C'la 
Z.3J6 


CLP46 


Adequate Materials Assistance 








2 623 




Z.J /U 


7 788 
Z. /OS 


7 CI 0 


^ OZ/1 


7 Cy(C 
Z.D4D 


CLP47 


Outside Advancement Opportunities 


2 922 


2 801 


'A 01 1 


2.902 




7 877 
z.ozz 


7 8^7 


Z. / JD 


7 077 
Z.7Z / 




CLP48 


Teachers Involved in CLP Development 


2.673 


2.551 


2.825 


2.696 


2.827 


2.661 


2.780 


2.518 


2.698 


2.567 


CLP49 


Net Positive Benefits of Top Responsblts 


2.798 


2.637 


2.760 


2.595 


2.591 


2.497 


2.412 


2.326 


2.391 


2.402 


CLP50 


Clear Personnel Criteria 


2.552 


2.387 


2.549 


2.265 


2.429 


2.181 


2.329 


2.222 


2.380 


2.224 


CLP51 


Top Resporuibilities Appropriate 


2.949 


2.949 


2.917 


2.923 


2.791 


2.746 


2.691 


2.670 


2.693 


2.541 


CLP52 


Enough Trained Personnel 


2.858 


2.723 


2.931 


2.672 


2.832 


2.621 


2.810 


2.617 


2.747 


2.626 


CLP53 


Teacher Input on Revisions 


2.749 


2.601 


2.797 


2.594 


2.723 


2.590 


2.681 


2.439 


2.753 


2,511 


CLP ToiaJ Averages 


2.757 


2.u27 


2.836 


2.664 


2.770 


2.591 


2.665 


2.487 


2.647 


2.439 


Organizational Climate Survey: 






















CUMJi^ 


Feel I Belong 


3.191 


3.120 


3.248 


3.167 


3.202 


3.119 


3.149 


3.136 


3.082 


3.139 


CLIM5! 


Feel Successful in Job 


3.391 


3.326 


3.508 


3.467 


3.471 


3.379 


3.534 


3.464 


3,463 


3,510 


CLIM5« 


Feel Rewarded in Job 


2.860 


2.782 


2.955 


2.872 


2.926 


2. ''00 


2.774 


2.631 


2,873 


2.750 


CLIM51 


Work Has Clear Purpose 


3.524 


3.456 


3.564 


3.491 


3.493 


3.436 


3.525 


3.468 1 


3,495 


3.578 
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Table 8 (Cont'd. - Page 4) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 






















CUMSfi 


GetPkogresiFeedtMck 


2.860 


2.807 


2.867 


2.823 


2.819 


2.674 


2.803 


2.753 


2.905 


3.152 


CUMX 


Cooperilive Woric Environment 


3.224 


3.277 


3.179 


3.201 


3.216 


3.183 


3.216 


3.217 


3.193 


3.240 


CLIM6C 


Good Leadership Models 


3.253 


3.201 


3.129 


3.115 


3.069 


2.977 


2.992 


3.027 


2.963 


2.990 


CUM61 


Free of Stresi Environment 


2.222 


2.188 


2.250 


2.255 


2.144 


2.089 


2.170 


2.096 


2.309 


2.235 


CtIM62 


Job Fimction Important 


3.372 


3.356 


3.426 


3.369 


3.394 


3.345 


3.380 


3.387 


3.330 


3.343 


CUM63 


Secure in Job Status 


3.134 


3.126 


3,350 


3.351 


3.342 


3.331 


3.420 


3.318 


3.387 


3.398 


CUM64 


Goals Clearly Communicated 


2.980 


2.922 


3.019 


2.955 


2.980 


2.877 


2.971 


2.928 


3.000 


3.029 


CUM65 


Strong Social Network 


2.88.i 


2.928 


2.875 


2.842 


2.829 


2.758 


2.726 


2.772 


2.792 


2.870 


CLIM66 


Communication I^vel Feels Good 


2.797 


2.863 


2.824 


2.875 


2.804 


2.719 


2.783 


2.782 


2.815 


2.860 


CUM Total Averages 


3.046 


3.024 


3.083 


3.056 


3.049 


2.965 


3.036 


2.986 


3.050 


3.052 


Total Avenges Across ALL PAS Items 


2.820 


2.724 


2.m 


2.737 


2.812 


2.663 


2.68S 


2.569 


2.661 


2.553 
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Table 9 



OVERALL PERITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 



Quesdofi 


BeenPbced 


Not 
Been Placed 


Applied But 
Not Placed 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


2.841 


2.685 


2,072 


2 002 


2 6Q6 


^.O JO 


GEN15 


Retain Most Competent Teachers 


2.685 


2.565 


1,917 


1 814 


2.559 


2 593 


GEN16 


Will Improve Instruction 


2.987 


2,852 


2,168 


2.021 


2 985 


1 lAl 


GEN17 


Student Progress Improved 


2.847 


2.710 


2,084 


1.936 


2.861 


2.601 


GENlg 


Encourage Teacher Cooperation 


2.736 


2,546 


1,895 


1.760 


2.616 


2.625 


GEN19 


Improve Teacher Morale 


2.434 


2,252 


1,759 


1.587 


2 444 


2.203 


GEN20 


Improve Perceived Professional Status 


2.815 


2,768 


2,150 


2.103 


2.725 


2 755 


GEN21 


Money Rewards Available 


3.310 


3,077 


3,018 


2.593 


3 587 


1 102 


GEN22 


Intrinsic Rewards Available 


2 659 


2 517 


2 048 


1 947 


2 701 




GEN23 


Goals Clearly Communicated 


3.095 


2,859 


2,540 


2 384 


1 071 


1 664 


GEN Total Averages 


2,839 


2,683 


2 182 


2 017 


2 810 


2 674 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


3.122 


2.924 


2,459 


2 259 


1 0Q7 

J .v/7 / 


751 


STF25 


Administrators Well Trained 


2.983 


2.867 


2,608 


2.406 


2.930 


2.571 


STF26 


Peer Evaluators Well Trained 


3.091 


2,918 


2.579 


2.281 


3.080 


3.025 


STF27 


Adequate Teacher Skills Resources 


3.405 


2.881 


2,679 


2.260 


2.904 


2.655 


STF Total Averages 


3.042 


2.880 


2,553 


2.280 


3.003 


2.668 


Teacher Evaluation System Concepts: 














TEV28 


Performance Levels Clearly Defined 


3.062 


2,940 


2,545 


2.416 


1 fiQn 


2 812 


TEV29 


Administrators Fairly Evaluate 


3 069 


ml 


1464 


2 115 


1 117 




TEV30 


Consistent Evaluaticm Procedures 


2.673 


2 612 


2 209 


2 no5 


^.D JO 


Z.J 00 


TEV31 


Evaluation Time Sufficient 


2 R89 


2 ssn 


2 OOlO 


2 155 




2 715 


TEV32 


Time Worth Benefits Gained 


2 9(V) 


2 760 


1 Q*^! 

I .7J 1 


1 751 


in Q17 


Z.J / J 


TEV33 


Right Achievement Emphasis 


2.991 


2 868 


2 215 


2 0Q5 


1 ^48 


z.o Jo 


TEV34 


Student Outcomes Reflect Performance 


2.605 


2.510 


1 925 


1.836 


1 718 


2 27Q 


TEV Total Averages 


2.879 


2.787 


2.188 


2.062 


2.911 


2.616 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.704 


2.620 


2.071 


2.109 


2.684 


2.787 


PEV36 


Well-Trained Evaluators 


3.126 


3.036 


2.600 


2.392 


3.025 


3.375 


PEV37 


Teachers Have Enough Selection Input 


2.305 


2.302 


1.925 


1.985 


1.915 


2.351 


PEV38 


Peer Evaluation Used Formatively 


2.394 


2.575 


2.299 


2.132 


1.821 


1.878 


PEV39 


Peer Evaluation Used Summatively 


2.518 


2.512 


2.380 


2.321 


2.471 


2.533 


PEV40 


Sta^ Cooperation Encouraged 


2.780 


2.654 


2.314 


1.904 


2.595 


2.727 


PEV Total Avc.*dgcs 


2.667 


2.619 


2.199 


2.084 


2.466 


2.619 
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Table 9 (Cont'd. - Page 2) 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 



Question 


Been Placed 


Not 
Been Placed 


Applied But 
Not Placed 


1989 


1 1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.872 


2.785 


2.550 


2.220 


2.713 


2 613 


CLP42 


Advancement Criteria Understood 


3.090 


2.857 


2.666 


2.249 


2 970 


586 


CLP43 


Can Stay at Same Level 


3.039 


2 925 


7 518 


7 98Q 


1 1 01 

J. i Ui 


7 857 


CLP44 


Challenging CLP Criteria 


2 675 


2 619 


i . 00\J 


1 8Q9 


7 Sfi7 


7 667 
^.00 ' 


CLP45 


Evaluation Material Standards 


2 934 


2 699 


7 fuifi 


7 7dfi 


7 887 


7 515 


CLP46 


Adequate Materials Assistance 


7 876 




7 filA 


7 1 Ha 


7 onn 




CLP47 


Outside Advancement Opportunities 


1 044 


7 QdO 

A. 7*fU 


7 541 




1 070 


7 001 


CLP48 


Teachers Involved in CLP Development 


2.894 


2.746 


2 420 


7 1 58 




7 710 


CLP49 


Net Positive Benefits of Top Responsblts, 


2.735 


2 644 


1118 


1 Q5^ 


1 854 


7 714 


CLP50 


C!rv Personnel Criteria 


2.520 


2 352 


2 131 


1 811 


7 5 15 


7 ^87 


CLP51 


Top Responsibilities Appropriate 


2.935 


2.930 


2.340 


2 282 


7 881 


7 761 


CLP52 


Enough Trained Personnel 


2.967 


2.807 


2.459 


2 139 


7 


7 414 


CLP53 


Teacher Input on Revisions 


2.824 


2.682 


2.408 


2 132 


7 741 


7 556 




CLP Total Averages 


2.872 


2.738 


7 101 


7 115 


7 810 


7 5k5 


Organizational Climate Survey: 














CLIM5^ 


Feel I Belong 


3.278 


3 160 


3 000 


3 039 


1 067 


1 147 


CLIM5J 


Feel Successful in Job 


3.508 


3.438 


3.443 


3.327 


1411 


1 4(K) 


CLIM56 


Feel Rewarded in Job 


3.005 


2.847 


2.603 


2 450 


2 7fiQ 




GUMS'? 


Work Has Clear Purpose 


3.524 


3.493 


3.515 


3.385 


3 516 


1 


CUMSf 


Get Progress Feedback 


2.893 


2,809 


2.674 


2.641 


7 818 


2.705 


CLIM5S 


Cooperative Work Environment 


3.263 


3.254 


3 lOl 


3.086 


3.074 


1 168 

J . 1 do 


CLIMM 


Good Leadership Models 


3.176 


3.128 


2.874 


2.858 


2.963 


2.918 


CLIM61 


Free of Stress Environment 


2.168 


2.181 


2.246 


2.044 


2.234 


2.108 


CLIM62 


Job Function Important 


3.411 


3.384 


3.364 


3.285 


3.319 


3.364 


CLIM6J 


Secure in Job Status 


3.357 


3.348 


3.283 


3.150 


3.307 


.1.373 


CLIM64 


Goals Clearly Conununicated 


3.043 


2.994 


2.850 


2.725 


2.926 


2.785 


CLIM6! 


Strong Social Network 


2.874 


2.850 


2.713 


2.719 


2.735 


2.699 


GLIM 66 


Conununication Level Feels Good 


2.862 


2.854 


2.676 


2.629 


2.704 


2.717 


GUM Total Averages 


3.101 


3.057 


2.944 


2.849 


2.988 


2.963 


Total Across ^ PAS Items 


2.924 


2.813 


2.450 


2.271 


2.869 


2.675 



Table 10 



OVERALL PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Yes 


No 


DNA 
Already Applied 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


2.849 


2.729 


1.812 


1.695 


2.856 


2.714 


GEN15 


Retain Most Competent Teachers 


2.729 


2.597 


1.621 


1.555 


2.708 


2.576 


GEN16 


Will Improve Instruction 


3.007 


2.811 


1.881 


1.779 


3.016 


2.854 


GEN17 


Student Progress Improved 


2.877 


2.671 


1.814 


1.696 


2.870 


2.711 


GEN18 


Encourage Teacher Cooperation 


2.670 


2.457 


1.670 


1.547 


2.745 


2.581 


GEN19 


Improve Teacher Morale 


2.526 


2.193 


1.490 


1.398 


2.443 


2.267 


GEN20 


Improve Perceived Professional Status 


2.832 


2.718 


1.904 


1.882 


2.835 


2.789 


GEN21 


Money Rewards Available 


3.423 


3.111 


2.812 


2.406 


3.370 


3.120 


GEN22 


Intrinsic Rewards Available 


2.702 


2.592 


1.801 


1.720 


2.692 


2.536 


GEN23 


Goals Clearly Communicated 


2.872 


2.732 


2.525 


2.328 


3.121 


2.848 


GEN Total Averages 


2.847 


2.660 


1.957 


1.824 


2.863 


2.700 


Staff Devei.npment Training Concepts: 














STF24 


Received Adequate Lnservice 


2.762 


2.653 


2.509 


2.274 


3.162 


2.927 


STF25 


Administrators Well Trained 


2.940 


2.678 


2.486 


2.329 


2.999 


2.857 


STF26 


Peer Evaluators Well Trained 


2.984 


2.739 


2.433 


2.179 


3.135 


2.953 


STF27 


Adequate Teacher Skills Resources 


2.994 


2.701 


2.599 


2.187 


3.050 


2.854 


STF Total Averages 


2.879 


2.679 


2.492 


2.240 


3.066 


2.0869 


Teacher Evaluation Systeoi Concepts: 














TEV28 


Performance Levels Clearly Defmed 


3.006 


2.839 


2.436 


2.292 


3.086 


2.943 


TEV29 


Administrators Fairly Evaluate 


3.022 


2.832 


2.331 


2.169 


3.096 


3.016 


TEV30 


Consistent Evaluation Procedures 


2.609 


2.587 


2.043 


1.901 


2.726 


2.606 


TEV31 


Evaluation Time Sufficient 


2.852 


2.731 


2.183 


1.972 


2.898 


2.894 


TEV32 


Time Worth Benefits Gained 


2.906 


2.536 


1.658 


1.593 


2.954 


2.774 


TEV33 


Right Achievement Emphasis 


2.914 


2.755 


2.018 


1.989 


3.036 


2.848 


TEV34 


Student Outcomes Reflect Performance 


2.581 


2.382 


1.746 


1.679 


2.651 


2.511 


TEV Total Averages 


2.816 


2.623 


2.016 


1.915 


2.914 


2.788 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.628 


2.466 


1.953 


2.000 


2.751 


2.688 


PEV36 


Well-Trained Evaluators 


2.925 


2.896 


2.452 


2.388 


3.192 


3.084 


PEV37 


Teachers Have Enough Selection Input 


2.360 


2.447 


1.852 


1.868 


2.256 


2.285 


PEV38 


Peer Evaluation Used Formatively 


2.655 


2.609 


2.127 


2.011 


2.302 


2.480 


PEV39 


Peer Evaluation Used Summatively 


2.673 


2.425 


2.245 


2.207 


2.504 


2.540 


PEV40 


Staff Cooperation Encouraged 


2.677 


2.549 


1.867 


1.786 


2.802 


2.696 


PEV Total Averages 


2.680 


2.536 


2.064 


1.996 


2.659 


2.629 



ERIC 



Tabic 10 (Cont'd. - Page 2) 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR C " 



Question 


Ya 




DN'A 
Already Applied 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.889 


2.543 


2.374 


2.165 


2.896 


2.801 


CLP42 


Advancement Qiteria Understood 


2.994 


2.649 


2.556 


2.221 


3.114 


2.839 


CLP43 


Can Suy at Same Level 


2.962 


2.802 


2.437 


2.163 


3.058 


2.941 


CLP44 


Challenging CLP Criteria 


2.625 


2.632 


1.682 


1.680 


2.693 


2.622 


CLP45 


Evaluation Material Standards 


2.981 


2.686 


2.522 


2.149 


2.939 


2.687 


CLP46 


Adequate Materials Assistance 


2.9^4 


2.552 


2.564 


2.137 


2.887 


2.663 


CLP47 


Outside Advancement Opportunities 


3.063 


2.801 


2.405 


2.209 


3.069 


2.960 


CLP48 


Teachers Involved in CLP Developmc.t 


2.885 


2.656 


2.308 


2.028 


2.906 


2.761 


CLP49 


Net Positive Benefits of Top Responsblis. 


2.8b6 


2.614 


1.915 


1.774 


2.754 


2.664 


CLP50 


Clear Personnel Criteria 


2.581 


2.199 


2.003 


1.732 


2.523 


2.354 


CLP51 


Top Responsibilities Appropriate 


2.967 


2.836 


2.170 


2.130 


2.942 


2.926 


CLP52 


Enough Trained Personnel 


2.953 


2.645 


2.352 


2.068 


2.952 


2,775 


CLP53 


Teacher Input on Revisions 


2.842 


2.581 


2.261 


2.027 


2.832 


2.683 




CLP Total Averages 


2.842 


2.621 


2.259 


2.004 


2.888 


2.734 


Organizational Climate Survey: 














CUM5^ 


Feel I Belong 


3.258 


3.052 


2.871 


2.976 


3.282 


3.192 


CUMSi 


Feel Successful in Job 


3.492 


3.376 


3.371 


3.266 


3.512 


3.455 


CUMSt 


Feel Rewarded in Job 


2.940 


2.736 


2.439 


2.352 


3,024 


2.844 


GUMS'! 


Work Has Gear Purpose 


3.543 


3.451 


3.452 


3.320 


3.537 


3.500 


CUM5J 


Get Progress Feedback 


2.865 


2.787 


2.611 


2.508 


2.891 


2.811 


CUM5S 


Cooperative Work Environment 


3.240 


3.119 


3.010 


3.071 


3.264 


3.265 


CUM6C 


Good Leadership Models 


3.158 


3.040 


2.781 


2.762 


3.158 


3.126 


CUM61 


Free of Stress Environment 


2.277 


2.160 


2.118 


1.987 


2.194 


2.183 


CLIM62 


Job Function Important 


3.391 


3.313 


3.307 


3.246 


3.417 


3.407 


CLIM6' 


Secure in Job Sutus 


3.246 


3.234 


3.277 


3.116 


3.381 


3.366 


CLIM6^ 


Goals Clearly Communicated 


3.013 


2.914 


2.762 


2.698 


3.058 


2.978 


CUM6! 


Strong Social Network 


2.866 


2.804 


2.634 


2.691 


2.872 


2.844 


CUM6< 


Communication Level Feels Good 


2.857 


2.820 


2.591 


2,544 


2.854 


2,853 


CUM Total Averages 


3.090 


2.976 


2.857 


2.788 


3.108 


3.063 


Total Across ^ PAS Items 


2.889 


2.694 


2.303 


2.153 


2.941 


2.814 



Tabic 1 1 



OVERALL PER-ITEM AVERAGES, FERCEITION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


7-9 


10 + 


DNA 
Too Soon 


IQfiQ 


1 Qfifi 


1 OfiO 

1 707 




lOfiO 

1707 


1 QfiS 

1 700 


1 QttQ 

1 7Q7 


t Q8K 


1 7\37 


700 


1 QUO 


1 700 


General Career Ladder Concepts: 


























GEN14 


Attracu High Quality People 


2.163 


2.118 


2.813 


2.587 


2.820 


2.785 


2.863 


un 


2.197 


2.145 






GEN15 


Retain Most Competent Teachers 


2.022 


1.949 


2.669 


2.484 


2.633 


2.612 


2.689 


2.661 


2.028 


1.9o7 






GEN16 


Will Improve Instruction 


2.240 


2.155 


2.951 


2.713 


3.012 


2.924 


3.121 


3.077 


2.293 


2.138 






GEN17 


Student IVogress Improved 


2.175 


2.060 


2.807 


2.590 


2.882 


2.776 


^ C\ AC 

2.945 


2.863 


2.173 


2.039 






GEN18 


Encourage Teacher Cooperation 


1.955 


% one 

1.895 


2.685 


2.448 


2.743 


2.593 


2.885 


2.768 


2.114 


1.867 






GEN19 


Improve Teacher Morale 




1 710 


0 AAA 


^.1 / J 




0 OAT 




L»070 


1 oni 

1 »7\)i 


1 ^'71 






GEN20 


Improve Paceived P^rofessiorud Status 


2.219 


2.201 


2.774 


2.706 


2.797 


2.799 


2.930 


2.804 


2.288 


2.311 






GEN21 


Money Rewards Available 


3.088 


2.758 


3.362 


3.038 


3.171 


3.041 


3.382 


3.182 


3.067 


2.680 






GEN22 


Intrinsic Rewards Available 


2.114 


2.043 


2.635 


2.437 


2.640 


2.605 


2.814 


2.675 


2.110 


2.000 






GEN23 


Goals Clearly Communicaied 


2.602 


2.442 


3.049 


2.751 


3.121 


2.882 


3.244 


3.117 


2.565 


2.400 






GEN Total Averages 


2.255 


2.155 


2.819 


2.591 


2.811 


2.730 


2.927 


2.835 


2.289 


2.130 






Starr Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2.532 


2.289 


3.047 


2.790 


3.211 


3.015 


3.312 


3.349 


2.381 


2.132 






STF25 


Administrators Well Trained 


2.542 


2.370 


2.929 


2.739 


3.111 


2.985 


3.188 


3.198 


2.703 


2.360 






STF26 


Peer Evaluators Well Trained 


2.538 


2.329 


3.021 


2.668 


3.132 


2.941 


3.368 


3.463 


2.200 


2.261 






STF27 


Adequate Teacha Skills Resources 


2.727 


2.411 


2.971 


2.725 


3.124 


2.926 


3.172 


3.224 


2.689 


2.105 






STF Total Averages 


2.588 


2.336 


2.980 


2.734 


3.118 


2.972 


3.237 


3.270 


2.467 


2.177 







Tabic 1 1 (Cont'd. - Page 2) 



OVERALL PER-ITEM AVERAGES, PERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND :989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10+ 


DNA 
Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 




I yoy 


1700 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 




z.4iy 


i.UlD 


2.866 


3.107 


2.991 


3.188 


3.088 


2.628 


2.649 






TEV29 


Adniinistrators Fairly Evaluate 


2.525 


2.413 


3 046 


7 942 


1 087 


7 97*^ 




J. lU7 




0 AAQ 






TEV30 


Consistent Evaluation Procedures 


2.274 


2 093 


2 615 


7 497 


7 111 
^. Iff 


7 619 






0 07^ 








TEV31 


Evaluation Time SufTicient 


2.356 


2.165 


2.781 


2 690 


3 034 


099 


157 




0 47S 








TEV32 


Time Worth Benefits Gained 


2.070 


1.968 


2.883 


2.623 


2.859 


2.773 


3.035 


2.953 


2.114 


1.88S 






TEV33 


Right Achievement Emphasis 


2.348 


2.241 


3.009 


2.799 


2.938 


2.877 


3.021 


2.840 


2.235 


2.250 






TEV34 


Student Outcomes Reflect Perfonnance 


L995 


1.948 


2.600 


2.428 


2.604 


2.590 


2.735 


2.541 


1.950 


1.847 






TEVToul Averages 


2.269 


2.154 


2.845 


2.675 


2.900 


2.839 


3.003 


2.993 


2.195 


2.179 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.100 


2.062 


2.574 


2.498 


2.853 


2.541 


2.919 


3.070 


1.692 


2.125 






PEV36 


Well-Trained Evaluators 


2.587 


2.417 


3.025 


2.795 


3.227 


3.052 


3.277 


3.562 


2.200 


2.714 






PEV37 


Teachers Have Erx>ugh Selection Input 


L926 


2.051 


2.240 


2.207 


2.579 


2.296 


2.007 


2.425 


2.091 


2.059 






PEV38 


Peer Evaluation Used Formatively 


2.176 


2.020 


2.334 


2.427 


2.636 


2.769 


2.171 


2.496 


2.778 


2.286 






PEV39 


Peer Evaluation Used Summatively 


2.350 


2.529 


2.649 


2.610 


2.375 


2.337 


2.448 


2.241 


2.100 


2.400 






PEV40 


Staff Cooperation Encouraged 


1.996 


1.869 


2.664 


2.469 


2.958 


2.694 


2.890 


3.023 


2.235 


2.294 






PEV Total Averages 


2.181 


2.135 


2.609 


2.503 


2.792 


2.597 


2.667 


2.821 


2.156 


2.268 







Tabic 1 1 (Cont'd. - Page 3) 



OVERALL PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


7-9 




DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


Z.JO J 


Z.J 17 


9 fiOd 


2.755 


2.886 


Z. / / 0 


Z.D70 


Z.D / J 


Z.HOD 


9 ll'X 






CLP42 


Advancement Criteria Understood 




Z. JDZ 


J.U07 


2 714 


3.081 




J. 1 


J. mo 


9 790 

Z, / Z7 


Z,ZDD 






CLP43 


Can Stay at Same Level 




Z.4ZZ 


fx) 


9 8QS 


2 927 


0 847 




1 ni 1 


9 lA^ 
Z. /**J 


9 /191 






CLP44 


Challenging CLP Criteria 




Z.VA/D 


Z.UDU 


2.516 


2.654 


9 718 


9 

Z.UO 3 


Z.O JD 




Z,Ui D 






CLP45 


Evaluation Material Standards 


2.680 


2.310 


2.902 


2.604 


3.000 


2.782 


2.973 


2,874 


2.610 


2,316 






CLP46 


Adequate Materials Assistance 


2.704 


2.281 


2.860 


2.567 


2.898 


2.727 


2.939 


2.920 


2,660 


2 123 






CLP47 


Outside Advancement Opportunities 


2.652 


2.492 


3.028 


2.850 


3.015 


2.936 


3.071 


3,117 


2,681 


2.536 






CLP48 


Teachers Involved in CLP Development 


2.521 


2.267 


2.904 


2.681 


2.838 


2.716 


2.820 


2.920 


2,500 


2.175 






CLP49 


Net Positive BenefiU of Top Responsblts 


2.208 


2.084 


2.714 


2.553 


2.790 


2.685 


2.780 


2.889 


2,065 


2.051 






CLP50 


Gear Personnel Criteria 


2.122 


1.894 


2.463 


2.203 


2.666 


2.528 


2.653 


2.660 


2.250 


1.783 






CLP51 


Top Responsibilities Appropriate 


2.405 


2.380 


2.933 


2.858 


2.924 


2.908 


2.914 


3.063 


2.578 


2.392 






CLP52 


Enough Trained Personnel 


2.615 


2.236 


2.912 


2.679 


2.982 


2.902 


2.872 


2.933 


2,587 


2.066 






CLP53 


Teacher Input on Revisions 


2.510 


2.248 


2.815 


2.591 


2.784 


2.712 


2.793 


2,883 


2,438 


2.117 






CLP Total Averages 


2.480 


2.226 


2.859 


2.637 


2.868 


2.775 


2.849 


2.912 


2,415 


2.166 






OrganlzatioDal Climate Survey: 


























CUM54 


Feel I Belong 


3.026 


3.083 


3.263 


3.139 


3.229 


3.120 


3.279 


3.296 


3,081 


2.974 






CUM55 


Feel SucccssHjI in job 


3.474 


3.406 


3.519 


3.407 


5.44^ 


3.410 


3.455 


3.495 


3,338 


3.260 






CUM56 


Feel Rewarded in Job 


2.647 


2.571 


2.990 


2.758 


2.905 


2.836 


3.064 


3.016 


2,750 


2.355 






CL1M57 


Work Has Clear Purpose 


3.529 


3.432 


3.539 


3.471 


3.470 


3.434 


3.562 


3.594 


3.427 


3.385 







ERIC 



Tabic 1 1 (Com'd. - Page 4) 



OVERALL PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


79 


10+ 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgaoizational Climate Survey (Cont'd) 


























CUMSt 


Get Progress Feedback 


2.651 


2.593 


2.851 


2.724 


2.918 


2.874 


3.113 


3.189 


2.764 


2.635 






CLIM5S 


Cooperative Work Envirorunem 


3.103 


3.092 


3.244 


3.252 


3.259 


3.163 


3.251 


3.418 


3.093 


3.038 






CLIM6C 


Good Leadership Models 


2.862 


2.8S8 


3.138 


3.071 


3.183 


3.118 


3.249 


3.403 


3.028 


2.667 






CLIM61 


Free cf Stress Environment 


2.177 


2.197 


2.233 


2.177 


2.133 


2.099 


2.121 


2.117 


2.243 


1.821 






CUM62 


Job Function Important 


3.370 


3.356 


3.416 


3.368 


3.368 


3.357 


3.368 


3.424 


3.365 


3.234 






CLIM63 


Secure in Job Status 


3.330 


3.264 


3.386 


3.360 


3.225 


3.'>96 


3.318 


3.369 


3.320 


3.078 






CLIM64 


Goals Gearly Communicated 


2.847 


2.801 


3.037 


2.950 


3.031 


2.944 


3.034 


3.138 


2.986 


2.474 






CUM6S 


Strong Social Network 


2.680 


2.714 


2.844 


2.834 


2.887 


2.833 


2.946 


2.948 


2.907 


2.571 






CUM6fi 


Communication Level Feels Good 


2.6S8 


2.680 


2.840 


2.807 


2.860 


2.865 


2.866 


2.984 


2.878 


2.427 






CUM Total Averages 


2.942 


2.90f 


3.099 


3.022 


3.071 


3.018 


3.117 


3.186 


3.015 


2.777 






Total Averages AaossJ^ PAS Items 


2.490 


2.342 


2.901 


2.717 


2.934 


2.851 


2.972 


3.0O4 


2.526 


2.312 







Tabic 12 



OVERALL PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY EVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building &'Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 
Too Soon 




1 700 




1 700 


1080 


1 700 


1 707 


1 700 


10KQ 

1707 


1 700 




I 700 


General Career Ladder Concepts: 


























GEN14 


Attracts High Quality People 


2.710 


2.596 


3.016 


2.990 


2.724 


2.212 


2.687 


2.571 


2.846 


1 A TO 

2.478 






GENi5 


Retain Most Competent Teachers 


2.537 


2.4 fo 


2.7 12 


1 QAA 

2.844 


2.645 


2. 109 


1 <A^ 

2.54/ 


1 A ni 
2.402 


1 TUT 
2. 10 1 


1 *lA'l 

2.347 






GEN16 


Will Improve Instruction 


2.843 


2.708 


3.2S1 


1 ion 
3.289 


2.921 


2.373 


2.964 


2.860 


3.056 


^ H Of\ 

2.380 






GEN17 


Student Progress Improved 


2.722 


^ CO 1 

2.5oI 


3.0/1 


J.VJO 


2.6jo 


1101 

2.281 


1 oi 1 


2. f OJ 


1 Oil*! 

2.94i 


1 *m 






GEN18 


Encourage Teacher Cooperation 


2.580 


2.i9o 


2.879 


2.974 


1 o cc 

2.855 


1 i^n 
2.260 


2.963 


1 ^i4l 

2,642 


1 OAA 

2.80U 


2.141 






GEN19 


Improve Teacher Morale 








^.^07 


9 4Q4 

^.*f 7*f 


« ,OJJ 


^. J oo 






1 .70Q 






GEN20 


Improve Perceived Professions! Status 


2.674 


2.679 


3.007 


3.021 


2.803 


2.421 


2.793 


2.685 


2.893 


2.478 






GEN21 


Money Rewards Available 


3.247 


3.026 


3.473 


3.433 


3.253 


2.634 


3.298 


2.787 


3.416 


2.867 






GEN22 


Intrinsic Rewards Available 


2.530 


2.427 


2.916 


3.015 


2.726 


2.189 


2.605 


2.376 


2.697 


2.125 






GEN23 


Goals Clearly Communicated 


3.020 


2.775 


3.208 


3.094 


2.962 


2.339 


3.159 


2.937 


3.163 


2.712 






GEN Toul Avenges 


2.719 


2.583 


3.020 


3.030 


2.796 


2.266 


2.819 


2.637 


2.910 


2.375 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inservice 


3.030 


2.846 


3.324 


3.313 


2.921 


2.421 


3.321 


2.9^^8 


3.256 


2.500 






STF25 


Administrators Well Trained 


2.926 


2.797 


3.103 


3.129 


2.959 


2.515 


3.250 


3.080 


3.018 


2.484 






STF26 


Peer Evaluators Well Trained 


2.785 


2.572 


3.348 


3.478 


3.103 


2.286 


3.352 


3.146 


3.393 


2.600 






STF27 


Adequate Teacher Skills Resources 


2.966 


2.116 


3.030 


3.146 


3.149 


2.417 


3.167 


3.121 


3.273 


2.446 






STFToUl Averages 


2.952 


2.785 


3.193 


3.241 


2.967 


2.422 


3.252 


3.036 


3.172 


2.450 







Tabic 12 (Cont'd. - Page 2) 



OVERALL PER-IYEM AVERAG:?S, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building & Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 
Too Soon 


1989 


1988 


1989 


1088 

1 700 


1QKQ 
i yoy 


1088 

1 700 


1 080 




1080 


l70O 




1 no Q 
l98o 


Teacher Evaluation System Conceptsi: 


























TEV28 


Performance Levels Clearly Defined 


3.008 


2.899 


3.107 


3.131 


3.026 


2.580 


3.050 


2.851 


3.086 


2.543 






TEV29 


Administrators Fairly Evaluate 








J. 1 J / 




0 ion 
z. /uu 


j.IUj 


*3 fill 


1 1 1 o 

i.lio 


2.576 






TEV30 


Consistent Evaluation Procedures 


X. JD 1 






1 OAO 


^.0 JO 




0 QAQ 


2.81 1 


2.879 


2.343 






TEV31 


Evaluation Time Sufficient 








J. 1 jZ 


/ la 




J.lXJJ 


3.054 


3.098 


2.424 






TEV32 


Time Worth Benefits Gained 


2.781 


2.659 


3.093 


3.061 


2.827 


2 036 


2 111 












TEV33 


Right Achievement Emphasis 


2.932 


2.800 


3.064 


2.984 


2.859 


2.619 


3.000 


2.663 


2.918 


2.476 






TEV34 


Student Outcomes Reflect Performance 


2.523 


2.442 


2.788 


2.665 


2.743 


2.211 


2.5.'v5 


2.292 


2.639 


2.219 






TEV ToUl Averages 


2.786 


2.708 


3.000 


2.998 


2.839 


2.373 


2.893 


2.762 


2.940 


2.366 






Peer Evaluation Concepts: 


























PEV35 


Choseii for Top Qualifications 


2.414 


2.348 


2.891 


3.026 


2.550 


2.308 


2.810 


2.792 


2.837 


2.333 






PEV36 


Well Trained Evaluators 


2.781 


2.637 


3.317 


3.529 


3.063 


2.538 


3.015 


3.257 


3.393 


2.692 






PEV37 


Teachers Have Enough Selection Input 


2.188 


2.128 


2.149 


2.453 


2.429 


2.286 


2.581 


2.385 


2.532 


1.893 






PEV38 


Peer Evaluation Used Formatively 


2.468 


2.459 


2.013 


2.302 


2.875 


2.308 


2.783 


3.082 


2.436 


2.524 






PEV39 


Peer Evaluation Used Summatively 


2.553 


2.510 


2.498 


2.485 


2.357 


2.391 


2.508 


2.286 


2.616 


2.143 






PEV40 


Staff Cooperation Encouraged 


2.456 


2.326 


2.800 


2.981 


2.789 


2.185 


3.092 


3.026 


2.905 


2.560 






PEV Toul Averages 


2.485 


2.4k j 2.659 


2.807 


2.797 


2.421 


2.814 


2.817 


2.817 


2.336 







■ 



Tabic 12 (Cont'd. - Page 3) 

OVERALL PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY EVALUATOR 







Only Building 
Administrator 


Building Admin. 
& Peers 


Building & Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


10+ 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


Z.oOZ 


Z. / JO 


^.7HJ 


2.827 


9 849 


2 51 1 


2 543 


2.410 


2.775 


2.612 






CLP42 


Advancement Criteria Understood 




Z. /DO 


'\ MA 


3.101 


1 000 


2.387 


3.100 


3.011 


3.087 


2.582 






CLP43 


Can Stay at Same Level 


1 QQl 


Z.oOo 


J. lUJ 


3.027 




9 (^n 


2 863 


2.831 


3.091 


2.717 






CLP44 


Challenging CLP Criteria 


L,j 1 L 


Z.J 1 J 




2.856 


2.760 


2.465 


2.610 


2.708 


2.661 


2.391 







CLP45 


Evaluation Material Standards 


2.877 


2.639 


3.020 


2.894 


3.026 


2.418 


2.896 


2.761 


3.064 


2.516 






CLP46 


Adequate Materials Assistance 


2 827 


2.613 


2.969 


2.900 


2.915 


2.294 


2.893 


2.681 


3.027 


2.369 






CLP47 


Outside Advancement OppOTtunities 


2 919 


2.862 


3.219 


3.115 


3.014 


2.615 


3.068 


2.859 


3.071 


2.877 






CLP48 


Teachers Involved in CLP Development 


2.808 


2.684 


2.993 


3.041 


2.848 


2.281 


2.974 


2.602 


3.009 


2.500 






CLP49 


Net Posidve Benefiu of Top Responsblts 


2.648 


2.529 


2.853 


2.935 


2.788 


2.277 


2.743 


2.709 


2.783 


2.517 






CLP50 


Clear Personnel Criteria 


2.430 


2.254 


2.671 


2.757 


2.339 


1.858 


2.867 


2.421 


2.717 


2.109 






CLP51 


Top Responsibilities Appropriate 


2.858 


2.867 


2.947 


3.067 


2.886 


2.528 


3.042 


2.821 


3.000 


2.754 






CLP52 


Enough Trained Personnel 


2.898 


2.736 


2.838 


2.870 


2.915 


2.256 


3.093 


2.856 


3.098 


2.597 






CLP53 


Teacher Input on Revisions 


2.734 


2.623 


2.915 


2.948 


2.838 


2.227 


2.821 


2.640 


2.991 


2.387 








CLP Toud Averages 


2.802 


2.663 


2.943 


2.937 


2.837 


2.312 


2.838 


2.721 


2.930 


2.470 






Organizational Climate Survey: 


























CUM5A 


Feel I Belong 


3.233 


3.160 


3.235 


3.285 


3.210 


2.926 


3.337 


3.126 


3.358 


2.847 






CUMSi 


Feel Successful in Job 


3.490 


3.437 


3.476 


1^47 


3.438 


3.228 


3.506 


3.221 


3.508 


3.384 






CUMSe 


Feel Rewarded in Job 


2.906 


2.772 


3.079 


3.128 


3.013 


2415 


2.963 


2.766 


3.180 


2,644 






CLIM57 


Work Has Clear Purpose 


3.501 


3.487 


3.584 




3.562 


3.365 


3.427 


3.442 


3.683 


3,472 
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PHASE III PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY EVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building & Central 
Administrator Only 


Building. Central 
& Peers 


Other Combo 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CLIMSf 


Get Progress Feedback 


2.825 


2.764 


3.026 


3.095 


2.833 


2.551 


3.074 


3.032 


3.137 


2.690 






CLIM5S 


Cooperative Work Environment 


3.222 


3.241 


3.264 


3.296 


3.309 


2.925 


3.289 


3.389 


3.344 


3.125 






CLIM6( 


Good Leadership Models 


3.116 


3.078 


3.196 


3.237 


3.222 


2.844 


3.321 


3.263 


3.169 


3.000 






CLIM61 


Free of Stress Environment 


2.172 


2.167 


2.240 


2.265 


2.457 


1.788 


2.157 


2.063 


2.244 


2.070 






CUM62 


Job Function Important 


3.393 


3.405 


3.385 


3.355 


3.494 


3.181 


3.305 


3.358 


3.476 


3.366 






CUM63 


Secure in Job Status 


3.331 


3.376 


3.371 


3.378 


3.275 


3.122 


3.241 


3.000 


3.496 


3.306 






CLIM64 


Goals Clearly Conununicated 


3.007 


2.977 


3.023 


3.106 


3.037 


2.572 


3.131 


3.021 


3.113 


2.833 






CUM65 


Strong Social Network 


2.843 


2.836 


2.843 


2.984 


3.065 


2.593 


2.940 


2.862 


2.943 


2.750 






CUM66 


Communication Level Feels Good 


2.798 


2.826 


2.871 


2.979 


3.000 


2.514 


3.073 


2.868 


2.983 


2.700 






CUM TotAl Averages 


3.062 


3.035 


3.119 


3.171 


3.152 


2.774 


3.144 


3.034 


3.203 


2.925 






Total Averages Across .^i^L PAS Items 


2.850 


2.740 


2.991 


3.032 


2.907 


2.417 


2.948 


2.817 


2.992 


2.510 







ERIC 



Table 13 



OVERALL PER-ITEM AVERAGES, PERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


3-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1 QRQ 


1 QUfi 


1QUQ 


1 QUfi 
iVoo 




1 QUU 
1^00 


\yoy 


1988 


1989 


1988 


General Career Ladder Concepts: 






















GEN14 


Attracts High Quality People 


2.945 


2.957 


3.048 


2.864 


2.886 


2.491 


2.696 


2.316 


2.583 


2.667 


GENIS 


Retain Most Competent Teachers 


2.796 


2.784 


2.841 


2.738 


2.689 


2.466 


2.680 


2.050 


2.389 


2.480 


GEN16 


Will Improve Instruction 


3.073 


3.060 


3.111 


3.159 


2.822 


2.542 


2.692 


2.400 


2.892 


2.692 


GEN17 


Student Progress Improved 


2.926 


2.940 


3.000 


3,065 


2.674 


2.448 


2.667 


2.200 


2.833 


2.615 


GEN18 


Encourage Teacher Cooperation 


2.732 


2.680 


2.750 


2.781 


2.545 


2.233 


2.261 


2.000 


2.595 


2.292 


GEN19 


Improve Teacher Morale 


2.407 


2.347 






7 dhR 


Z. 1 1 / 


7 4S« 


1 100 
i . /zz 


'I 111 

Z.J JJ 


z.UoJ 


GEN20 


Improve Perceived Professional Status 


2.804 


3.000 


2.813 


2.902 


2.800 


2.517 


2.478 


2.438 


2.703 


2.583 


GEN21 


Money Rewards Available 


3.375 


3.241 


3.313 


3.391 


3.277 


2.967 


3.481 


2.947 


3.378 


3.115 


GEN22 


Intrinsic Rewards Available 


2.839 


2.784 


2.984 


2.797 


2.750 


2.362 


2.458 


2.211 


2.417 


2.280 


GEN23 


Goals Clearly Communicated 


3.109 


2.843 


3.222 


3.125 


3.319 


2.898 


3.333 


3.050 


2.861 


2.320 


GEN Total Averages 


2.913 


2.863 


2.965 


2.926 


2.808 


2.510 


2.776 


2.345 


2. . -.J 


2.532 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


3.037 


3.122 


3.377 


3.460 


3.298 


2.869 


3.385 


3.053 


3.030 


2.320 


STF25 


Administrators Well Trained 


3.058 


3.000 


3.281 


3.242 


3.261 


2.767 


3.308 


2.684 


2.969 


2.417 


STF26 


Peer Evaluaiors Well Trained 


3.217 


3.094 


3.344 


3.300 


3.333 


2.774 


3.235 


3.250 


3.333 


2.250 


STF27 


Adequate Teacher Skills Resources 


3.018 


3.047 


3.300 


3.279 


3.217 


2.917 


3.269 


3.0OO 


2.824 


2.609 


STF Tola] Averages 


3.053 


3.021 


3.304 


3.293 


3.261 


2.877 


3.321 


2.934 


2.914 


2.427 



ERIC 
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OVERALL PER-ITEM AVERAGES. FERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 







3 or Less Years 


3-7 Years 


8-15 Years 


16-2.') Years 


Over 25 Years 




Question 






1 yoy 


1 QWW 
i 7O0 


1909 


1 UQQ 


1989 


1 1988 


1989 


1988 


Tea( 


Cher Evaluation System Concepts: 






















TEV28 


Performance Levels Qearly Defined 


3.091 


3.078 


3.017 


3.197 


3.200 


2.741 


3.000 


2.944 


3.000 


2.731 


TEV29 


Administrators F lirly Evaluate 


J.V IH 




J.271 


3.304 


3.190 


2.911 


3.360 


3.100 


2.844 


2.708 


TEV30 


Consistent Evaluation Procedures 


0 B 1 1 


0 Q t T 


2.9UJ 


2.864 


2.9J0 


2.500 


2.880 


2.333 


2.472 


2.333 


TEV31 


Evaluation Time Sufficient 


Z.OOO 


/.OOU 




J.l JJ 


3.048 


2.772 


3.160 


2.789 


3.031 


2.400 


TEV32 


Time Worth Benefits Gairied 


2.981 


2.771 


2.902 


2.931 


2.818 






9 AAA 


/.OOO 


/. /D7 


TEV33 


Right Achievement Emphasiji 


2.827 


2.956 


2.825 


3.038 


2.824 


2.623 


3.(K)0 


2.588 


2.848 


2.462 


TEV34 


Student Ouia)mes Refiect Performance 


2.795 


2.650 


2.824 


2.881 


2.389 


2.362 


2.545 


2A29 


2.667 


2.320 


TEV Toial Averages 


2.917 


2.899 


2.975 


3.060 


2.937 


2.615 


2.978 


2.622 


2.783 


2.540 


1 


P<ser Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.435 


2.920 


2.769 


3.125 


2.762 


2.478 


2.846 


2.909 


3.250 


2.600 


PEV36 


WelKTrained Evaluaiors 


3.091 


3.100 


3.042 


3.375 


3.348 


2.783 


3.429 


3.222 


3.667 


3.000 


PEV37 


Teachers Have Enough Selection Input 


2.409 


2.450 


2.423 


2.727 


2.682 


1.895 


2.750 


3.000 


3000 


2.800 


PEV38 


Peer Evaluation Used Formatively 


2.522 


2.667 


2.565 


2.500 


2.474 


2.333 


2.286 


1.714 


2.500 


2.750 


PEV39 


Peer Evaluation Used Summatively 


2.474 


2.444 


2.105 


2.435 


2.500 


2.333 


2.692 


2.500 


2.400 


2.000 


PEV40 


Staff Cooperation Encouraged 


2.773 


3.150 


2.643 


3.043 


2.7(MJ 


2.130 


2.692 


2.667 


2.750 


3.000 


REV Toul Averages 


2.676 


2.712 


2.601 


2.919 


2.806 1 


2.381 


2.755 


2.518 


2.867 


2.820 
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Table 13 (Conid. • Pa^^c 3) 



OVERALL PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 







3 or Less Years 


4«7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 


1QKQ 


1 0i2i2 




1 uwu 




1 UtiW 

i Voo 


IVoV 


1 nu u 
1 VOO 


1989 


1988 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Process 


3.098 


3.231 


3.305 


J»136 


3.359 


2.849 


3.167 


2.316 


3.069 


2.905 


CLP42 


Advancement Criteria Understood 


3.145 


2.978 


3.131 


3.180 


3.174 


2.881 


3.269 


2.80() 


2.857 


2.391 


CLP43 


Can Stay at Same Level 


3.038 


3.000 


3.213 


3.217 


3.195 


2.946 


3.077 


2.889 


2.794 


2.609 


CLP44 


Challenging CLP Criteria 


2.745 


2.863 


2.721 


2.672 


2.622 


2.456 


2.692 


2.056 


2.629 


2.435 


CLP45 


Evaluation Material Standards 


3.020 


2.980 


3.050 


2.934 


3.023 


2.772 


3.160 


2.444 


2.939 


2.652 


CLP46 


Adequate Materials Assistance 


1 t\r\i\ 

3.(XX} 


2.780 


3.117 


3.048 


3.095 


2.932 


3.308 


2.895 


2.943 


2.545 


CLP47 


Outside Advancement Opportunities 


J. 264 


3.064 


3.383 


j.zyj 


3.205 


2.897 


3.200 


2.667 


3.086 


3.091 


CLP48 


Teachers Involved in CLP Development 


3.226 


3.216 


3.133 


3.387 


3.386 


2.847 


3 192 




? K(16 




CLP49 


Net Positive Benefits of Top Responsblls 


3.042 


3.091 


2.849 


3.018 


2.868 


2.569 


2.545 


2.375 


2.750 


2.318 


CLP50 


Clear Personnel Criteria 


2.571 


2.804 


2.706 


2.607 


2.575 


2.367 


2.571 


2.417 


2.391 


2.294 


CLP51 


Top Responsibilities Appropriate 


3.208 


3.167 


3.054 


3.036 


2.927 


2.927 


3.174 


2.833 


2.667 


2.708 


CLP52 


Enough Trained Personnel 


3.140 


2.854 


3.103 


3.085 


3.263 


2.842 


3.200 


2.611 


3.000 


2.696 


CLP53 


Teacher Input on Revisions 


3.184 


2.900 


3.125 


3.214 


3.275 


2.860 


3.120 


2.765 


2.788 


2.625 


CLP Total Averages 


3.034 


2.937 


3.042 


3.086 


3.047 


2.783 


3.065 


2.660 


2.814 


2.640 


Or 


ganlzatlonal Climate Survey: 






















CUM5^ 


Feel I Belong 


3.244 


3.146 


3.432 


3.500 


3.250 


3.116 


3.294 


3.231 


3.333 


3.609 


CUM5J 


Feel Successful in Job 


3.378 


3.293 


3..'i0() 


3.6(M) 


3.393 


3.279 


3. 64 7 


3.538 


3.531 


3.583 


CLlM5f 


Feel Rewarded in Job 


3.()«') 


3.0(K) 


3.273 


3.(MM) 


3.107 






2.462 


:<.(M)() 


2.792 




Wurk Hjs Clear PurjH)sL' 


V-122 




\ (.2S 


.<.6.M) 


3.556 




\ 765 


.<.5.5« 


.^.•LM 


V512 
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OVERALL PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


4-7 Years 


8-15 Years 


16. 25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgs 


inizatlonal ClimRte Survey (Cont'd) 






















CUM5J 


Get Progress Feedback 


2.909 


3.000 


3.119 


3.105 


2.893 


2.548 


3.176 


2.923 


3.061 


2.833 


CUMSS 


Cooperative Work Environment 


3.400 


3.268 


3.381 


3.500 


3.429 


3.465 


3.471 


3.385 


3.545 


3.333 


CUM6( 


Good Leadership Models 


3.395 


3.231 


3.349 


3.550 


3.462 


3.372 


3.118 


3.308 


3.273 


3.125 


CLIM6I 


Free of Stress Envirorunent 


2.409 


2.308 


2.651 


2.550 


2.778 


2.581 


2.706 


2.154 


2.441 


1.792 


CLIM62 


Job Function Important 


3.548 


3.150 


3.714 


3.625 


3.500 


3.381 


3.588 


3.462 


3.545 


3.292 


CLIM63 


Secure in Job Status 


3.326 


3.225 


3.381 


3.550 


3.464 


3.442 


3.353 


3.538 


3.394 


3.375 


CLIM64 


Goals Clearly Conununicaied 


3.070 


3.077 


3.143 


3.436 


3.393 


3.190 


3.412 


3.000 


3.156 


2.750 


CLIM65 


Strong Social Network 


2.952 


2.825 


2953 


3.231 


3.107 


3.024 


3.059 


2.769 


3.094 


2.875 


CLIM66 


Communication Level Peels Guui 


2.857 


2.829 


3.024 


3.108 


3.143 


2.949 


3.118 


2.692 


2.871 


2.958 


CLiM Total Averages 


3.155 


3.023 


3.269 


3,346 


3.248 


3.142 


3.308 


3.077 


3.196 


3.064 


Total Averages Across ALL PAS Itenjs 


2.971 


2.926 


3.068 


3.093 


3.040 


2.764 


3.029 1 2.690 


2.888 


2.638 



Tabic 14 



OVERALL PER-ITEM AVERAGES, FERCEmON 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINLSTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 






lUfiQ 


1 QWW 

1 700 


1UHU 




1 0KU 




1UUU 






1 UUU 


General Career Ladder Concepts: 


























GEN14 


AiTacls High Quality People 


2.961 


2.781 


2.884 


2.914 


J. (KM) 


2.61 1 


2.652 


2.067 


2.684 


2.840 






GEN15 


Retain Most Competent Teachers 


2.740 


2.635 


2.795 


2 794 


2.952 


2.500 


2.565 


2.000 


2.474 


2.577 






GEN16 


Will Improve Instruction 


2.974 


2.849 


2.932 


3.027 


3.000 


3.000 


2.783 


2.438 


2.92 1 


2.852 






GEN17 


Student Progress Improved 


2.851 


2.778 


2.932 


2.743 


2.810 


3.000 


2.565 


2.353 


2.892 


2.778 






GEN18 


Encourage Teacher Cooperation 


2.610 


2.554 


2.614 


2.474 


2.700 


2.529 


2.522 


1.941 


2.737 


2.385 






GEN19 


Improve Teacher Morale 






/MOD 


Z.Di i 


Z. J JU 




0 osn 


0 

/.uuu 


Z. J 1 H 


0 Of^Q 






GEN20 


Improve Perceived Professional Status 


2.778 


2.826 


2.732 


2.833 


2.700 


2.722 


2.583 


2.400 


2.763 


2.640 






0EN21 


Money Rewards Available 


3.305 


3.307 


3.364 


3.359 


3.286 


3.389 


3.087 


2.563 


3..395 


3.148 






GEN22 


Intrinsic Rewards Available 


2.808 


2.658 


2.810 


2.583 


2.762 


2.556 


2.565 


2.353 


2.526 


2.462 






GEN23 


Goals Clearly Communicated 


3.275 


3.066 


3.205 


3.054 


3.238 


3.059 


3.0(H) 


2.412 


3.053 


2.615 






GEN Total Averages 


2.879 


2.757 


2.873 


2.834 


2.906 


2.752 


2.633 


2.280 


2.810 


2.665 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inscrvice 


3.317 


3.333 


3.167 


3.057 


3.350 


2.941 


3.217 


2.706 


3.2(H) 


2.577 






STF25 


Administrators Well Trained 


3.238 


3.145 


3.231 


2.971 


3.238 


2.933 


3.130 


2.353 


3.059 


2.680 






STF26 


Peer Evaluaiors Well Trained 


3.260 


3.289 


3.476 


3.353 


3.286 


3.143 


3.091 


2.222 


3.45.'S 


2.286 






STF27 


Adequate Teacher Skills Resources 


3.225 


3.312 


3.220 


3.083 


3.048 


3.063 


2.826 


2.471 


2.K61 


2.760 






STF Total Averages 


3.270 


3.2X5 


3.174 


3.020 


3.202 


3,(M)5 


3.091 


2.5(K) 


3.(HW 


2.651 







( i 



Tabic 14 (Cont'd. - Page 2) 



OVERALL PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 198« AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMlNlSTRATOliS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


4 1 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 Performance Levels Clearly Defined 


3.100 


3.10/ 


2.976 


2.865 


2.952 


3.000 


2.913 


2.938 


J.(KK) 


2.923 






TEV29 Administrators Fairly Evaluate 








"\ 179 


1 91 1 


1 500 


3 087 


2.750 


9 87Q 


9 917 






TEV30 Consisienl Evalualion Procedures 




9 son 




2 616 


2 789 


3 231 

«^ . 4m J i 


2 565 


2 250 

4m,Jm»J^ 


2.676 


2 625 

4m,\J4m,J 






TEV3 1 Evaluation Time Sufficient 






3 054 


9 857 


2 895 


3 214 


3 200 


2 375 


3 2(H) 


2 680 






TEV32 Time Worth Benefits Gained 


2 859 


2 792 


1 000 


2.656 


2.762 


2.786 


2.682 


2.688 


2 944 


2 846 






TEV33 Right Achievement Emphasis 


2.859 


2.905 


2.m 


2.824 


2.944 


2.867 


2.524 


2.375 


2.912 


2.680 






TEV34 Student Outcomes Reflect PerformaiKe 


2.631 


2.692 


2.871 


2.704 


2.824 


2.500 


2.211 


2.357 


2.636 


2.542 






TEV Total Averages 


2.903 


2.919 


2.949 


2 792 


2.892 


2.978 


2.743 


2.536 


2.861 


2.756 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.756 


2.975 


2.850 


3.000 


2.833 


3.200 


2.286 


2.375 


3.714 


2.667 






PEV36 


Well-Trained Evaluaiors 


3.152 


3.308 


3.368 


3.400 


3.286 


3.200 


3.000 


2.714 


4.0(K) 


3.333 






PEV37 


Teachers Have Enough Selection Input 


2.609 


2.500 


2.444 


2.267 


2.833 


3.000 


1.875 


2.(KK) 


3.5(M) 


3.000 






PEV38 


Peer Evaluation Used Formatively 


2.:i7 


2.333 


2.529 


2.692 


3.000 


3.250 


2.125 


2.143 


2.857 


3.(KX) 






PEV39 


Peer Evaluation Used Summativejy 


2.171 


2.514 


2.882 


3.000 


3.000 


2.250 


2.143 


2.0(M) 


2.857 


2.500 






PEV40 


Staff Cooperation Encouraged 


2.659 


3.135 


2.737 


2.688 


3.286 


2.833 


2.250 


2.00O 


3.333 


2.500 






PEV Total Averages 


2.610 


2.837 


2.755 


2.763 


3.221 


2.936 


2.296 


2.0H3 


3.319 


3.(KM) 







Tabic 14 (Cont'd. - Page 3) 



OVERALL PER-ITEM AVERAGES. PERCEITION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 




IQKK 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


1 299 




j.^ 1 1 


"? SSI 
^( Jo 1 


J.ZOJ 


1 9 M 




Z.o 1 J 


J. I4J 


J.loz 






CLP42 


Advancenient Criteria Understood 


3 116 


3 189 


3 233 


7 943 


1 (\AH 

J.UHO 


9 H9/1 






j.Uzo 


z.j4z 






CLP43 


Can Suy at Same Level 


3 135 


3 171 




1 1 59 


J. 1 JU 


J. 1 JJ 






1 UQU 

z.ooV 


z. /l)o 






CLP44 


Challenging CLP Criteria 


2 658 


2 639 


9 895 


9 MA 




9/119 


9 Aft9 


z.zo / 


Z.O 1 1 


Z.JOj 






CLP45 


Evaluation Material Standards 


2.923 


3.067 


3.122 


2.824 


3.000 


3.0(X) 


3.136 


2 563 


3 030 


9 7Q9 

Z< r 7Z 






CLP46 


Adequate Materials Assistance 


3.00() 


3.162 


3. '90 


3.(XK) 


3.158 


3.176 


2.913 


9 5SK 


9 ^)71 








CLP47 


Outside Advancement Opporluniues 


3.213 


3.301 


3.429 


3.353 


3.421 


3.067 


2.857 


2.647 


3 lft7 


1 0X7 






CLP48 


Teachers Involved in CLP Development 


3.238 


3.307 


3.2(K) 


3.429 


3.450 


3.250 


3.136 


2.588 


2.879 


2.958 






CLP49 


Net Positive Benefits of Top Responsbli^ 


2.785 


2.985 


2.882 


3.115 


2.762 


2.765 


2.6(K) 


2.2(K) 


2.938 


2.727 






CLP50 


Clear Personnel Criteria 


2.478 


2.864 


2.529 


2.167 


2.588 


3.000 


2.545 


2.286 


2.731 


2.526 






CLP51 


Top Responsibilities Appropriate 


3.069 


3.014 


3.250 


3.214 


2.900 


3.167 


2.810 


2.600 


2.735 


2.920 






CLP52 


Enough Trained Personnel 


3.189 


3.100 


3.135 


3.143 


3.150 


3.000 


3.0(K) 


2.313 


3.032 


2.958 






CLP53 


Teacher Input on Revisions 


3.243 


3.114 


3.027 


3.303 


3.389 


3.187 


3.091 


2.312 


2.824 


2.840 






CLP Tola] Averages 


3.028 


3.083 


3.081 


2.988 


3.039 


2.973 


2.873 


2.500 


2.869 


2.810 






Or 


ganizational Climate Survey: 


























CLIM5^ 


Feel I Belong 


3.234 


3.391 


3.323 


3.409 


3.467 


3 462 


3.364 


2.857 


3.364 


3.667 






CLIMS^ 


Feci Successful in Job 


3.298 


3.522 


3.516 


3.591 


3.533 


3.462 


3.409 


2.857 


3.576 


3.680 






Cl.lM.V 


Ivel Rewarded in Job 


3.0-13 


3.043 


3.J2.^ 


3.1S2 


i.(HK) 


3.308 


3.045 


2.615 


3.0.^0 


2.761) 








Work Has Clcai Pur]x)sc 


} .»57 


3.477 


3. 6(1 7 


3.5^S 


3.400 


3.615 


;v^24 


3 214 


^.455 









Table 14 (Coiu'd. - Fagc 4) 



OVERALL PHR-ITEM AVERAGES, FERCCmON 
ASSESSMENT SCALE SURVEY. 1988 AND m'): 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CLIMSi 


Get Progress Feedback 


2.915 


2.955 


3.000 


3.000 


3.077 


3.154 


2.909 


2.643 


3.152 


2.880 






CUM59 


Cooperative Work Environment 


3.383 


3.522 


3.448 


3.304 


3.400 


3.692 


3.364 


3.071 


3.545 


3.440 






CLIM6C 


Good Leadership Models 


3.432 


3.444 


3.400 


3.545 


3.357 


3.417 


3.273 


3.(KK) 


3.394 


3.280 






CLIM61 


Free of Stress Environment 


2.556 


2.457 


2.833 


2.304 


2.333 


2.846 


2.591 


2.286 


2.500 


1.920 






CLIM62 


Job Function Imporiani 


3.5()0 


3.413 


3.679 


3.818 


3.714 


3.308 


3.500 


3.385 


3.636 


3.400 






CLIM63 


Secure in Job Status 


3.217 


3.478 


3.379 


3.609 


3.643 


3.615 


3.273 


3.214 


3.424 


3.400 






CLIM64 


Goals Clearly Communicated 


3.085 


3.244 


3.321 


3.409 


3.357 


3.250 


3.136 


2.857 


3,242 


2.840 






CLIM65 


Strong Social Network 


3.065 


3.109 


2.931 


3.364 


2.786 


3.000 


3.190 


2.857 


3.152 


2.960 






CLIM66 


Communication Level Feels Good 


2.978 


2.977 


2.964 


3.238 


2.857 


:).091 


3.095 


2,923 


3.0(K) 


3.120 






CUM Total Averages 


3.146 


3.234 


3.289 


3.326 


3.237 


3.334 


3.188 


2.891 


3.258 


3.145 






Total Averages Across ALL PAS hems 


3.011 


3.019 


3.010 


2.936 


3.035 


3.009 


2.870 


2.532 


2.964 


2,807 







TaDle 2 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 






1 yoy 


1 yoo 


1080 
1 yoy 


10R8 


General Career Ladder Concepts: 


















GENU 


Attracu High Quality People 


Z.774 


Z./3U 


2.634 


2.578 


2.731 


2.662 


3.000 


2.789 


GENIS 


Retain Moat Competent Teachers 


Z.OUO 


Z.&4Z 


2.495 


Z.44Z 


1 col 

2.583 


2.475 


3.000 


2.684 


GEN16 


Will Improve Instruction 


0 OlO 


ion 
z.y IZ 


O 001 

Z.ool 


QAn 


2.917 


2.891 


3.231 


3.053 


GEN17 


Student Pjrogress Improved 


Z.oU/ 


Z. / /o 


z.oo5 


2.680 


2.751 


2.701 


3.077 


2.737 


GEN18 


Encourage Teacher Cooperation 


z. /Z^ 


Z.Jo7 


Z.oJU 


2.553 


1 ^ AA 

2.609 


2.573 


1 All 

2.923 


2.400 


GEN19 


Improve Teacher Morale 


2.371 


2.327 


2.222 


2.115 


2.350 


2.171 


2 615 




GEN20 


Improve Perceived Professional Status 


2.744 


2.792 


2.716 


2.608 


2.679 


2.734 


2.923 


2.938 


GEN2I 


Money Rewards Available 


3.207 


3.026 


3.097 


2.903 


3.393 


3.195 


3.615 


3.350 


GEN22 


Intrinsic Rewards Available 


2.634 


2.S86 


2.489 


2.485 


2.528 


2.422 


2.846 


2.526 


GEN23 


Goals Clearly Conununicated 


3.085 


2.989 


2.964 


2.793 


3.073 


2.936 


3.538 


3.158 


GEN Total Averages 


2.788 


2.738 


2.686 


2.603 


2.763 


2.681 


3.077 


2.774 


Staff Development Training Concepts: 


















ST?24 


Received Adequate Inscrvice 


3.103 


3.038 


2.996 


2.900 


3.104 


3.046 


3.583 


3.474 


STF25 


Administrators Well Trained 


3.071 


3.091 


3.120 


2.928 


2.988 


2.831 


3.500 


3.316 


STF26 


Peer Evaluators Well Trained 


3.152 


3.076 


3.075 


2.830 


3.189 


3.248 


3.200 


3.250 


STF27 


Adequate Teacher Skills Resources 


3.057 


2.957 


2.985 


2.898 


3.012 


2.925 


3.636 


3.263 


STF Total Averages 


3.061 


3.001 


3.013 


2.894 


3,020 


2.958 


3 549 


3.358 




Tabic 2 (Cont'd. - Page 2) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Does Not Apply 




1988 


1989 


A 700 


1989 

A 707 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


















TEV28 


Performance Levels Clearly Defined 


3.085 


3.091 


3.112 


2.947 


2.896 


2.888 


3.583 


3.053 


TEV29 


Administrators Fairly Evaluate 






1 nfio 


1 nnn 


J.UUU 


^.040 




J.Z f 0 


TEV30 


Consistent Evaluation Plrocedtires 






z. /zo 


Z.OOi 


z.ozi 






Z»Cl*tZ 


TEV31 


Evaluation Time Stifficient 




Z.7O0 


z.yuz 


Z.70Z 


Z. f /j 




J,iO f 


7 7nn 
z. /uu 


TEV32 


Time Worth Benefits Gained 






z.o^fo 


Z* rut 


Z.O /u 


L, f Ho 


'X \fil 

J. 1 0 / 


7 77ft 
z. / /o 


TEV33 


Right Achievement Emphasis 


2.921 


2.870 


2.853 


2.774 


2.876 


2.679 


3.091 


2.615 


TBV34 


Student Outcomes Reflect Performance 


2.618 


2.552 


2.484 


2.493 


2.470 


2.410 


2.800 


2.417 


TEVToul Averages 


2.847 


2.848 


2.855 


2.805 


2.775 


2.694 


3.238 


2.879 


Peer Evaluation Concepts: 


















PEV35 


Chosen for Top Qualifications 


2.842 


2.912 


2.709 


2.595 


2.611 


2.565 


3.600 


3.00(> 


PEV36 


Well-Trained Evaluaiors 


3.184 


3.251 


3.101 


3.084 


3.153 


3.300 


3.800 


4.000 


PEV37 


Teachers Have Enough Selection Input 


2.291 


2.493 


2.258 


2.115 


2.098 


2.110 


3.400 


3.000 


PEV38 


Peer Evaluation Used Pormatively 


2.462 


2.755 


2.559 


2.5^6 


2.364 


2.512 


2.000 


?.UUO 


PEV39 


Peer Evaluation Used Summalively 


2.383 


2.232 


2.484 


2.278 


2.180 


2.500 


2.750 


1.000 


PEV40 


Staff Cooperation Encouraged 


2.897 


2.882 


2.886 


2.659 


2.712 


2.789 


3.333 


3.250 


PEV Total Averages 


2.710 


2.748 


2.670 


2.521 


2.559 


2.649 


3.253 


2.458 



HI 

ERIC 



Table 2 (Cont'd. - Page 3) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


















CLP41 


Fair Appeal Process 


2.854 


2.896 


2.911 


2.790 


2.826 


2.787 


3 364 


3.350 


CLP42 


Advincanent Criteria Undentood 


3.088 


2.996 


3.044 


2.903 


3 124 


2.953 


3 583 


"^5(1 


CLP43 


Can Stay at Same Level 


2.948 


2.928 


2.838 


2.772 


3 013 


3 000 


1 583 




CLP44 


Challenging CLP Criteria 


2.641 


2.684 


2 544 


2.556 


2 457 


2 355 






CLP45 


Evaluation Material Standards 


2.920 


2.809 


3.004 


2.775 


2.902 


2.732 


3.333 


3.000 


CLP46 


Adequate Materials Assistance 


2.859 


2.744 


2.783 


2.658 


2.772 


2.781 


3.273 


3.105 


CLP47 


Outside Advancement Opportunities 


2.993 


2.933 


2.864 


2.914 


2.965 


2.935 


3.308 


3.211 


CLP48 


Teachers Involved in CLP Development 


2.870 


2.834 


2.809 


2.597 


2.779 


2.725 


3.538 


3.368 


CLP49 


Net Positive Benefits of Top Responsblts 


2.677 


2.683 


2.739 


2.570 


2.617 


2.541 


3.333 


2.929 


CLP50 


Qear Personnel Criteria 


1647 


2.538 


2.607 


2.491 


2.341 


2.130 


3.083 


2.529 


CLP51 


Top Responsibilities Appropriate 


2.939 


2.996 


2.849 


2.958 


2.733 


2.713 


3.333 


3.000 


CLP52 


Enough Trained Personnel 


2.992 


2.959 


2.940 


2.783 


2.767 


2.742 


3.417 


3.050 


CLP53 


Teacher Input on Revisions 


2.842 


2.819 


2.635 


2.578 


2.707 


2.640 


3.417 


3.368 


CLP Total Averages 


2.853 


2.816 


2.800 


2.704 


2.753 


2.682 


3.310 


3.079 


Organizational Climate Survey: 


















CUM5^ 


Feel 1 Belong 


3.310 


3.271 


3.087 


3.043 


3.170 


3.112 


3.462 


3.083 


CUM55 


Fee] Successful in Job 


3.498 


3.458 


3.358 


3.378 


3.474 


3.398 


3.462 


3.583 


CUM56 


Feel Rewarded in Job 


2.953 


2.884 


2.832 


2.730 


2.970 


2.804 


3.231 


2.833 




Work Has Clear Purpose 


3.555 


3.527 


3.341 


3.4-J8 


3.491 


3.423 


3.3«.'S 


3 ^(H) 



87 

erIc 



Table 2 (Cont'd. - Page 4) 



PHASE 1 PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Docs Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrganLational Climate Survey (Cont'd) 


















CUM5i 


Ckt Progress Feedback 


2.958 


2.905 


2.841 


2.833 


2.751 


2.714 


3.154 


2.917 


CLIMSS 


Cooperative Work Envircmmeni 


3.313 


3.317 


3.058 


3.176 


3.227 


3.208 


3.250 


3.083 


CLIM6( 


Good Leadership Modek 


3.238 


3.227 


3.062 


3.035 


3.030 


2.988 


3.308 


3.167 


CLIM61 


Free of Stress Environment 


2.219 


2.200 


2.026 


2.044 


2.197 


2.223 


2.769 


2.000 


CLIM62 


Job Function Important 


3.424 


3.459 


3.223 


3.317 


3.382 


3.307 


3.308 


3.417 


CLIM63 


Secure in Job Status 


3.315 


3.329 


3.353 


3.296 


3.294 


3.292 


3.231 


3.182 


CUM64 


Goals Clearly Communicaied 


3.104 


3.100 


2.941 


2.825 


2.899 


2.880 


3.500 


3.091 


CLIM6S 


Strong Social Network 


2.951 


2.959 


2.722 


2.731 


2.817 


2.789 


3.231 


2.909 


CLIM66 


Communication Level Feels Good 


2.910 


2.958 


2.726 


2.705 


2.778 


2.727 


3.273 


2.727 


CUM Total Averages 


3.132 


3.120 


2.967 


2.961 


3.038 


2.983 


3.260 


3.013 


Total Averages Across ALL PAS Items 


2.915 


2.884 


2.843 


2.762 


2.837 


2.782 


3.246 


3.020 
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Tabic 3 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


1!>07 


1 1 QQQ 




1 OOQ 
1700 


1^0^ 


1^00 


1989 


1988 


1989 


1988 


1989 


1988 


Gi 


eneral Career Ladder Concepts: 


























GEN14 


Attracts High Quality People 


^< r 1 A 


^•U r 1 


X. / Jo 






Z.D/7 


1 1 


0 QQQ 


3.U0O 


Z.70U 






GENIS 


Retain Moat Competent Teachers 








7 ilSS 


0 ^I'X 


^.DD / 




Z« /JZ 


z.ooO 


Z.06O 






GEN16 


Will Improve Instruction 




7 856 


9 870 


^.004 


J.UO / 


Z.7JJ 






' jUo 


i.izl 






GEN17 


Student Progress Improved 


2 755 


2 




7 (sk7 


J.IIUU 


'X (VIA 


Z.oZZ 


0 fiOK 


1 ACQ 


J, 1 /O 






GEN18 


Encourage Teacher Cooperation 


2 672 


2 546 


2 545 


7 fM 


^.ouo 




Z. / 07 


0 

Z.DlU 


0 TQQ 
Z. /OO 


0 001 
Z.^ol 






GEN19 


Improve Teacher Morale 


2.328 


2.216 


2.242 


2.143 


2.071 


2.419 


2.456 


2.396 


2.519 


2.667 






GEN20 


Improve Perceived Professional Sutus 


2.699 


2.719 


2.576 


2.700 


2.714 


2.786 


2.936 


2.853 


2.843 


3.060 






GEN21 


Money Rewards Available 


3.212 


2.985 


2.909 


2.957 


3.581 


3.355 


3.358 


3,275 


3.308 


3.358 






GEN22 


Intrinsic Rewards Available 


2.551 


2.497 


2.394 


2.318 


2.793 


2.767 


2.759 


2,674 


2.981 


3.019 






GEN23 


Goals Gearly Communicated 


3.058 


2.907 


2.758 


2.773 


3.097 


3.032 


3.136 


3,073 


3.212 


3.245 






GEN Total Averages 


2.743 


2.664 


2.645 


2.586 


2.860 


2.853 


2.886 


2,850 


2.995 


3.068 






Staff 


Development Training Concepts: 


























STF24 


Reu \ Adequate Inservioe 


3.066 


2.981 


3.000 


2.826 


2.964 


2.800 


3.213 


3,148 


3.373 


3.490 






STF25 


Administrators Well Trained 


3.047 


2.976 


2.767 


2..500 


3.074 


2.960 


3.125 


3,165 


3.388 


3.353 






STF26 


Peer Evaluators Well Trained 


3.125 


3.028 


2.833 


2.286 


3.412 


3.000 


3.113 


3,182 


3.593 


3.571 






STF27 


Adequate Teacher Skills Resources 


3.017 


2.898 


2.933 


2.818 


3.185 


3.333 


3.160 


3.060 


3.176 


3.385 






STF Total Averages 


3.025 


2.940 


2.876 


2.764 


3.147 


3.(K)« 


3.142 


3.085 


3.317 


3.391 







Tabic 3 (Cont'd. - Page 2) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Teacher 


Librarian 


Counselor 


Oiher Resource 


Building Level 
Administrator 


Ceniral Office 
Administrator 








I700 




1 QQQ 


l707 


1700 


l707 


IQfifi 


1 QQQ 


1QQQ 
I700 


Teacher Evaluation System Concepts: 


























TBV28 


Perfomunce Levels Gearly Defined 


3.0S8 


2.985 


2.724 


2.957 


2.893 


2.643 


3.090 


3.141 


3.058 


3,490 






TEV29 


Adminiitraton Fairly Evaluate 


3.UZJ 


0 o<o 


Z.D/7 


111 

Z. / fj 




J.IZU 




J. 1 J / 


*x ion 

J. jZU 


J.J /*♦ 






TEV30 


Consistent Evahiaiion Procedures 




2.620 


Z.jjZ 


Z. fjy 


0 QQQ 


0 Tin 
Z. /ZU 


Z. /4o 


Z.oZ/ 


j.Ujo 


J.IZZ 






TEV31 


Evaluation Time Sufficient 


Z.o /Z 


Z.7IJ 


Z.OZl 


Z.oZD 


Z.ol J 


Z.7OZ 


Z.7ZZ 


Z.77Z 


J.ZDU 


j.jZ/ 






TEV32 


Time Worth Benefiu Gained 


1 TOO 


Z. / jU 


Z.UJJ 


Z.DD/ 




Z.J / 1 


'I 0^^ 

Z.7 JJ 


j.UUU 


J. lOU 


Oii<; 






TEV33 


Right Achievement Emphasis 


2.903 


2.799 


2.679 


2.600 


2.593 


2.923 


3.046 


2.875 


2.756 


3.065 






TEV34 


Student Outcomes Reflect Performance 


2.538 


2.492 


2.370 


2.400 


2.400 


2.400 


2.780 


2.574 


2.756 


3.026 






TEV Toul Averages 


2.819 


2.773 


2.600 


2.675 


2.845 


2.779 


2.926 


2.924 


3.057 


3.265 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


inn 


2.709 


3.000 


2.250 


3.071 


2.647 


2.979 


3.000 


2.792 


3.200 






PEV36 


Well'Trainod Evaluators 


3.131 


3.186 


2.400 


3.000 


3.294 


3.083 


3.388 


3.500 


3.400 


3.480 






PEV37 


Teachers Have Enough Selection Input 


2.237 


2.297 


2.500 


1.667 


2.385 


2.462 


2.22'' 


2.469 


2.409 


2.500 






PEV38 


Peer Evaluation Used Fonnalively 


2.480 


2.688 


2.750 


2.500 


2.462 


2.500 


2.149 


2.567 


2.565 


2.450 






PEV39 


Peer Evaluation Used Summuively 


2.361 


2.277 


2.667 


1.500 


1.923 


2.333 


2.619 


2.417 


2.048 


2.476 






PEV40 


Staff Cooperation Encouraged 


2.834 


2.801 


2.750 


2.000 


2.875 


2.917 


2.981 


2.750 


2.957 


3.043 






PEV Toul Averages 


2.652 


2.653 


2.420 


2.233 


2.745 


2.679 


2.821 


2.768 


2.718 


2.926 
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Table 3 (Conl'd. - Page 3) 



PAHSE I PER ITEM AVERAGES. PERCEPFION 
ASSESSMENT SCALE SURVEY, 1988 ANP 1989: 
BY POSmON IN DISTRICT 





j Te«iier 


Librarian 


Counselor 


Other Resource 


Ituilding Level 
Administrator 


Central Office 
Administrator 




Question 




1 ooo 




1 0QO 


1 OQO 


1 OQO 




1 OOO 


1 0fiO 

lyoV 


1 0fifi 
iVoo 


IQSQ 


1700 


Career Ladder Placement Concepts: 


























CLP41 


Pair Appeal Proccsi 


2.82S 


2.809 


2.615 


2.818 


3.143 


2.057 


3.000 


2.914 


3.260 


3.521 






CLP42 


Advtficemenl Criteria Undentood 


3.072 


2.942 


2.833 


2.760 


3.310 


3.154 


3.185 


3.053 


3.269 


3.408 






CLP43 


Can Stay at Same Level 


2.937 


2.898 


2.500 


2.826 


2.920 


2.923 


3.082 


2.930 


2.981 


3.265 






CLP44 


Challenging CLP Criteria 


2.S66 


2.562 


2.567 


2.583 


2.593 


2. 185 


2,713 


2.808 


2.804 


2.837 






CLP45 


Evaluation Material Standards 


2.924 


2.754 


2.724 


2.375 


3.071 


2.852 


2.953 


2.924 


3.120 


3.280 






CLP46 


Adequate Materials Assistance 


2.816 


2.700 


2.600 


2.409 


2.889 


2.846 


2.885 


2.815 


3.082 


3.231 






CLP47 


Outside Advancement Opportunities 


2.937 


2.882 


2.833 


2.917 


2.926 


2.593 


3.097 


3.076 


3.314 


3.490 






CLP48 


Tcachas Involved in CLP Development 


Z.oli/ 


Z. fly 


2.0VU 


z.oo/ 


J.ZUo 


Z.540 


0 oil 


L.Q I I 


J.Z fj 


1 ill < 

3.613 






CLP49 


Net Positive Benefits of Top Responsblts 


2.671 


2.593 


2.400 


2.611 


2.857 


2.560 


mix 


2.774 


2.766 


3.190 






CLf:? 


Clear Personnel Criteria 


2.609 


2.473 


2.308 


2.217 


2.414 


2.179 


2.355 


2.208 


2.840 


2.894 






CLP51 


Top Responsibilities Appropriate 


2.869 


2.905 


2.654 


2.667 


3.115 


2.680 


2.972 


3.064 


2.960 


3.188 






CLP52 


Enough Trained Personi^I 


2.913 


2.853 


2.963 


2.600 


2.920 


2.852 


3.049 


3.000 


3.216 


3.288 






CLP53 


Teacher Input on Revisions 


2.749 


2.701 


2.714 


2.667 


3.000 


2.720 


2.872 


2.161 


3.224 


3.373 






CLP Total Averages 


2.809 


2.739 


2.632 


2.617 


2.930 


2.677 


2.887 


2.847 


3.077 


3.275 






Organizational Climate Survey: 




























Feel I Belong 


3.210 


3.180 


3.188 


3.385 


3.233 


2.813 


3.393 


3.210 


3.457 


3.733 






CUM5S 


Feel Successful in Job 


3.459 


3.422 


3.400 


3.538 


3.448 


3.375 


3.534 


3.413 


3.514 


3.700 








Feel Rewarded in Job 


2.901 


2.H06 


3.()(X) 


2.885 


3.138 


2.719 


:).('•« 1 


^(M)7 


3.286 


3.387 








Work liu^ Clear Pur]X)Se 




3.479 


3.467 


.15(M) 




3.531 


3.5-1'^ 






5.710 







Table 3 (Conl'd. - Page 4) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POSITION IN DISTRICT 







Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organltational Climate Survey (Cont'd) 


























CUMSi 


Get Progress Feedback 


2.887 


2.836 


3.032 


2.870 


3.037 


2.839 


2.882 


2.904 


3.029 


3.367 






CUMSi 


Cooperative Woifc Environment 


3.238 


3.254 


3.129 


3.346 


3.393 


2.968 


3.292 


3.255 


3.471 


3.774 






cima 


Ck)od Leadenhip Models 


3.152 


3.119 


3.129 


3.160 


3.037 


2.906 


3.216 


3.175 


3.429 


3.867 






CLIM6] 


Free of Stress Environn)<nit 


2.162 


2.140 


2.367 


2.346 


2.036 


2.400 


2.286 


2.319 


2.514 


2.548 






CLIM62 


Job Function Important 


3.338 


3.375 


3.452 


3.769 


3.593 


3.258 


3.580 


3.413 


3.686 


3.723 






CLIM63 


Secure in Job Status 


3.307 


3.329 


3.484 


3.200 


3.481 


3.290 


3.321 


3....: 


3.400 


3.645 






CUMM 


Goals Clearly Communicated 


3.015 


2.978 


3.094 


3.200 


2.800 


3.097 


3.130 


3.029 


3.412 


3.667 






CUM65 


Strong Social Network 


2.868 


2.868 


2.844 


2.917 


2.962 


2.741 


2.975 


2.869 


2.971 


3.419 






CLIM66 


Communication Level Feels Good 


2.842 


2.822 


2.806 


2.920 


2.692 


2.833 


2.924 


2.985 


2.971 


3.600 






CUM Total Averages 


3.067 


3.043 


3.065 


3.146 


3.122 


2.966 


3.166 


3.093 


3.280 


3.536 






Total Averages Across ALL TAS Iiems 


2.872 


2.810 


2.718 


2.756 


2.933 J 


2.846 


2.977 


2.943 


3.103 


3.223 







r 



id 
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Table 4 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 










GENU 


Attracts High Quality People 


2.774 


2.725 


2.690 


2.661 


GEN15 


Retain Most Competent Teachers 


2.603 


2.598 


2.589 


2.536 


GEN16 


Will Improve Instruction 


2.963 


2.909 


2.871 


2.875 


GEN17 


Student Progress Improved 


2.801 


2.759 


2.759 


2.722 


GEN18 


Encourage Teacher Cooperation 


2.731 


2.613 


2.614 


2.502 


GEN19 


Improve Teacher Morale 


2.384 


2.278 


2.272 


2.207 


GEN20 


Improve Perceived Plrofessional Status 


2.774 


2.769 


2.615 


2.683 


GEN21 


Money Rewiids Available 


3.234 


3.043 


3.255 


3.022 


GEN22 


Intriiuic Rewards Available 


2.648 


2.585 


2.457 


2.404 


GEN23 


Goals Clearly Communicated 


3.088 


2.977 


3.059 


2.881 


GEN Total Averages 


2.799 


2.725 


2.720 


2.654 


Staff Development Training Concepts: 










STF24 


Received Adequate Inservice 


3.104 


3.038 


3.081 


3.007 


STF25 


Administrators Well Trained 


3.076 


3.036 


3.045 


2.953 


STF26 


Peer Evaluators Well Trained 


3.182 


3.102 


3.110 


2.994 


STF27 


Adequate Teacher Skills Resources 


3.057 


2.953 


3.042 


2.961 


STF Total Averages 


3.065 


2.998 


3.036 


2.954 


Teacher Evaluation System Concepts: 










TEV28 


Performance Levels Clearly Defined 


3.098 


3.055 


2.952 


2.941 


TEV29 


Administrators Fairly Evaluate 


3.045 


3.012 


3.044 


3.003 


TEV30 


Consistent Evaluation Procedures 


2.653 


2.695 


2.710 


2.639 


TEV31 


Evaluation Time Sufficient 


2.907 


2.959 


2.847 


2.879 


TEV32 


Time Worth Benefits Gained 


2.833 


2.792 


2.875 


2.795 


TEV33 


Right Achievement Emphasis 


2.938 


2.861 


2.831 


2.676 


TEV34 


Student Outcomes Reflect Performance 


2.608 


2.554 


2.468 


2.378 


TEVToul Averages 


2.860 


2.833 


2.809 


2.753 


Peer Evaluation Concepts: 










PEV35 


Chosen for Top Qualifications 


2.816 


2.885 


2.676 


2.523 


PEV36 


Well-Trained Evaluators 


3.186 


3.278 


3.148 


3.150 


PEV37 


Teachers Have Enough Selection Input 


2.263 


2.421 


2.261 


2.086 


PEV38 


Peer Evaluation Used Formadvely 


2.422 


2.659 


2.599 


2.620 


PEV39 


Peer Evaluation Used Summatively 


2.319 


2.315 


2.441 


2.234 


PEV40 


Staff Cooperation Encouraged 


2.886 


2.885 


2.81t 


2.697 


PEV Totil Averages 


2M6 


2.740 


2.684 


2.561 
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Table 4 (Cont'd. - Page 2) 



PHASE I PER-ITEM AVERAGES, PERCEPnON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


IQAQ 


iQfifi 

1700 


1707 


l7O0 


Career Ladder Placement Concepts: 










CLP41 


Fair Appeal Ptoceu 


2.861 


^ oon 
2.897 


2.8^2 


2.806 


CLP42 


Advancement Criteria Understood 


3. OSS 


3.007 


3.134 


2.909 


CLP43 


Can Stay at Same Level 


2.y74 


2.943 


z.yuo 


2.84 1 


CLP44 


Challenging CLP Criteria 


2.646 


2.667 


2.46S 


2.419 


CLP45 


Evaluation Material Standards 


2.942 


^ oil 

2.831 


2.962 


2.724 


CLP46 


Adequate Materials Assistance 


2.846 


2.739 


^ O^ A 

2.834 


2.757 


CLP47 


Ouuide Advancement Opportunities 


2.986 


2.923 


2. 96 J 


2.967 


CLP48 


Teachers Involved in CLP Developmem 


2.882 


2.791 


2.793 


2.766 


CLP49 


Net Positive Benefits of Top KesponsblU. 


2.698 


2.671 


2.634 


/.j7j 


CLP50 


Gear Personnel Criteria 


^ coo 

2.S88 


2.483 


2.606 


2.33U 


CLP51 


Top Responsibilities Appropriate 


2.91 J 


2.972 


2.826 


2.oJ7 


CLP52 


Enough Trained Personnel 


2.969 


2.916 


2.914 


2.829 


CLP53 


Teacher Input on Revisions 


2.ol7 


2.761 


2. /j2 


2. /43 


CLP Total Averages 


2.532 


2.799 


2. /74 


/ J4 


Organizational Climate Survey: 










CLIM5^ 


Fee' I Belong 




J. 242 


1 1 n 
J.i 1 / 


J.U04 


CLIM52 


Feel Successful in Job 






J.4iD 




CLIMSe 


Feel Rewarded in Job 


2.70J 


x.o /o 


Z.OOJ 




CUMSl 


Work Has Gear Purpose 




1 CI 1 

3.311 


J. 432 


J.417 


CLIM55 


Get Progress Feedback 


2 918 


2 879 


2.870 


2.817 


CLIM55 


Cooperadve Work Environmeru 


3.271 


3.283 


3.226 


3.253 


CLIM6C 


Good Leadership Models 


3.194 


3.171 


3.114 


3.075 


CLIM61 


Free of Stress Environment 


2.174 


2.161 


2.273 


2.271 


CIIM6: 


Job Function Important 


3.397 


3.416 


3.356 


3.320 


CLIM62 


Secure in Job Status 


3.324 


3.316 


3.302 


3.313 




Goals Gearly Communicated 


3.067 


3.028 


2.973 


2.976 


CLIM6i 


Strong Social Network 


2.908 


2.898 


2.836 


2.837 


CLIM6< 


Communicadon Level Feels Good 


2.^73 


2.871 


2.816 


2.857 


CUM Total Averages 


3.106 


3.081 


3.046 


3.028 


Total Across ^ PAS Items 


2.913 


2.86£ 


2.859 


2.800 
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Tables 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BYBTHNIOTY 



Question 


Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 


J Aon 
(989 


1988 


1989 


1988 


4 Aon 

1989 


1988 


1989 


1988 


4 mm 

1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


























GENU 


Attractt High Quality People 


2.770 


2.718 


2.767 


2.697 


3.000 


3.000 


2.417 


2.500 


2.400 


3.000 


- 


- 


GENIS 


Retain Moet Competent Teachen 


2.624 


2.615 


2.554 


2.488 


2.727 


2.760 


1.833 


2.600 


2.300 


2.000 


* 




GEN16 


WiU In^ve lAstniction 


2.966 


2.931 


2.847 


2.773 


2.727 


3.000 


2.750 


2.80C 


2.500 


2.900 




- 


GEN17 


Student Progiest Improved 


2.803 


2.766 


2.777 


2.692 


2.727 


2.960 


2.417 


2.300 


2.500 


2.900 


* 


- 


QEN18 


EncxHnge Teacher Cocperaiion 


2.706 


2.S80 


2.788 


2.750 


2.273 


2.840 


2.583 


2.600 


2.300 


2.100 




• 


GHN19 


Improve Teacher Morak 


2.375 


2.7.83 


2.344 


2.220 


1.727 


2.269 


1.917 


2.300 


2.300 


2.222 






GEN20 


Inqxove Perceived Professional Status 


2.748 


2.748 


2.813 


2.780 


2.818 


3.038 


2.182 


2.333 


2.600 


2.700 






GEN21 


Money Rewards Av.'^UaUe 


3.26S 


3.046 


3.167 


2.94'/ 


3.000 


3.077 


3.417 


3.400 


2.800 


3.500 






GEN22 


Intrinsic Rewards Available 


2.612 


2.540 


2.577 


2.611 


2.727 


2.654 


2.417 


2.700 


2.700 


2.700 






GEN23 


Goals Clearly Communicated 


3.088 


2.969 


2.985 


2.879 


3.400 


3.115 


3.250 


3.100 


2.900 


3.000 






GEN Total Ava«ges 


2.796 


2.721 


2.758 


2.680 


2.699 


2.855 


2.523 


2.669 


2.530 


2.713 






Staff DeveiopmeBt Training Concepts: 


























STF24 


Received Adequate Inservice 


3.126 


3.054 


2.856 


2.898 


3.333 


3.269 


2.917 


2.700 


3.000 


3.222 






STF25 


Adnmistrators Well Trained 


3.116 


3.064 


2.772 


2.694 


2.667 


2.958 


2.636 


3.000 


2.500 


2.889 






STF26 


Peer Evaluaton Well Trained 


3.220 


3.152 


2.684 


2.571 


2.500 


3.077 


2.429 


2.714 


2.667 


2.400 






STF27 


Adequate Teacher Skills Resources 


3.082 


2.968 


2.857 


2.856 


2.778 


3.083 


3.333 


3.100 


2.500 


3.000 






STF Total Averages 


3.095 


3.015 


2.801 


2.809 


2.880 


3.035 


2.903 


2.933 


2.630 


2.917 







Tables (Cont'd. - Page 2) 

PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 





* 


Angk) 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 








i700 




i700 




1988 

i700 


1989 


1988 


1989 


1988 

A 700 


Tcackcr Evaluation Syitcm Concepts: 


























TEV28 


Perfanunoe Levdi Clevly Defmod 


3.082 


3.042 


2.909 


2.946 


2.900 


3.222 


3.273 


2.700 


2*600 


2.889 






TEV29 


Admmistniton Fairly Evahiate 


1 Alii 

3.074 


3.043 


0 Oil 


2.//2 


2.336 


3.192 




^ Ann 


Z.tUU 


/ to 






TEV30 


Consitteitt Evaluation Ptocedures 


2.D0I 


2.692 


2.393 


2.dU/ 


2.444 


1 filQ 

j.Ojo 




0 inn 




0 AAA 






TEV31 


Evaluation Time Sufficient 




2yby 




1 Til 


1 nnn 




J.UUU 


0 snn 


1111 
J. i i i 


1 17S 

J. 






TEV32 


Time Worth Benefiu Gained 




7 Ann 






2 778 


1 167 


2.750 


2.500 


2.600 


2.556 






TEV33 


Right Achievement Emphasis 


2.942 


2.838 


2.773 


2.675 


2.250 


3.185 


3.100 


2.500 


2.SS6 


2.250 






TEV34 


Student Outcomes Reflect Performance 


2.593 


2.532 


2.509 


2.520 


2.625 


2.593 


2.500 


2.500 


2.333 


2.000 








TEV Total Averages 


2.871 


2.836 


2.702 


2.700 


2.705 


3.039 


2.888 


2.529 


2.625 


2.457 






Peer Evtluatlon Concepts: 


























PEV35 


Chosen for Top Qualifications 


828 


2.840 


2.450 


2.400 


1.333 


2.800 


2.333 


2.333 


3.000 


2.667 






PEV36 


WellTramed Evahiatore 


3.213 


3.298 


2.941 


2.80C 


2.333 


3.000 


3.167 


3.000 


2.000 


3.667 






PEV37 


Teachers Have Enough Selection Input 


2.288 


2.355 


2.000 


2.094 


2.000 


2.167 


2.000 


2.000 


3.000 


4.000 






PEV38 


Peer Evaluation Used Fonnativety 


2.453 


2.647 


2.806 


1 '67 


2.000 


2.455 


2.667 


3.333 


2.000 


2.500 






PEV39 


Peer Evaluation Used Summatively 


2.36'* 


2.296 


2.444 


2.261 


2.667 


2.545 


2.400 


2.000 


2.000 


2.500 






PEV40 


Staff Cooperation Encouraged 


2.898 


2.857 


2.634 


2.714 


1.667 


2.917 


3.143 


3.333 


2.000 


3.000 








PEV Tciil Averages 


2.714 


2.714 


2.497 


2.520 


2.011 


2.659 


2.667 


2.667 


2.333 


3.067 







]> 



Tabic 5 (Cont'd. - Page 3) 

PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 



QuMdon 


Anglo 


Hispanic 


Native 
American 


1 

Black 


Asian 


Other 


1 707 


1088 

A TOO 


1989 


1988 

1700 


IQM 


1700 


I7O7 


1700 


IQKQ 

17o7 


1700 


IQKQ 
1707 


1700 


Career Ladder Placeoiettt CoDcepU: 


























CLP41 


Fair Appeal Plrocefi 


2.893 


2.886 


^ 

2.697^' 


2.946 


2.667 


2.958 


2.909 


2.556 


2.250 


3.000 






CLP42 


Advanoemcnt CHteria Undentoud 


3.113 


2.9o9 


3.031 




3.111 


*9 ^^A 

3.320 


^ ^CA 

3.2S0 


3.000 


2.500 


3.300 






CLP43 


Can Stay ai Same Level 


2.94S 


2.906 


3,122 


3.130 


3.SS6 


3.000 


3.455 


2.667 


2.714 


2.700 






CLP44 


Chalkngtng CLP Criteria 


i.oUU 


2.647 


2.756 


2.452 


2.667 


2.62S 


2.417 


2.200 


2.222 


2.200 






CLPtS 


Evaluation Material Sundardt 




2.010 


2.911 


2.740 


1 AAA 

3.000 


3.2j0 


3.25U 


2.000 


2.556 


3.111 






CLP46 


Adequate Materials Aitistance 




0 ICQ 


2.775 


2.656 


2.333 


^ AAA 

i.UOO 


3.273 


2.jU0 


2.37J 


2.700 






CLP47 


Outskle Advancement Oppoitunities 


J. 007 


0 Q'7A 

2.^70 


2.o36 


2.o32 


2.667 


^ OAA 


3.417 


*y 1 aa 
3.100 


2.556 


3.111 






CLP48 


Teachen Involved in CLP Development 














1 nnn 


X.'HIU 










CLP49 


Net Poiitive Benefits of Top Responsblts 


2.698 


2.6SS 


2.6S8 


2.678 


2.750 


3.130 


2.909 


2.500 


2.143 


2.500 






CLP50 


Clear Personnel Qiteria 


2.503 


2.461 


2.691 


2.500 


3.143 


2.714 


2.875 


2.222 


2.000 


2.222 






CLP51 


Top Responsibiliaes Appropriate 


2.899 


2.960 


2.948 


2.911 


2.900 


3.087 


2.833 


2.300 


2.375 


3.000 






CLP52 


llnough Trained Personnel 


2.981 


2.919 


2.843 


2.803 


3.111 


3.160 


2.900 


2.700 


2.667 


3.000 






CLP53 


Teacher Input on Revisions 


2.803 


2.766 


2.812 


2.686 


2.667 


2.9S8 


2.909 


3.000 


2.375 


3.143 






CLP Total Averages 


2.849 


2.797 


2.81S 


2.762 


2.894 


2.939 


2.990 


2.628 


2.422 


2.789 






Organlzatloaal Climate Survey: 


























CUM5^ 


Feel I Belong 


3.231 


3.234 


3. 085 


3.000 


3.000 


3.231 


3.333 


2.800 


3.500 


2.875 






CUM55 


Feel Successful in Job 


3.476 


3.450 


3.445 


3.338 


3.400 


3.500 


3.417 


3.300 


3.300 


3.000 






CUMSf 


Fee] Rewarded in Job 


2.942 


2.858 


2.953 


2.857 


2.8U0 


3.077 


3.083 


2.600 


3.300 


2.625 








Work Has Gear Purpose 


3.512 


3.498 


3.512 


3.440 


3.121 


3.808 


3.583 


3.222 


3.300 


3.556 








J' 



'i 



Table 5 (Cont'd. - Page 4) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 







Angk) 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 


1989 


1988 


1989 


1988 


1939 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrgMizatloBal CUnate Survey (Cont'd) 


























CUMSi 


Get IVogreu Feedback 


2.923 


2.869 


2.778 


2.826 


3.000 


3.038 


3.083 


3.000 


3.444 


3.000 






CLIMS; 


Cooperative Woik Environment 


3.289 


3.300 


3.094 


3.134 


3.273 


3.423 


3.583 


3.400 


3.300 


3.222 






CLIM6( 


Good Leadenhip Models 


3.208 


3.172 


2.976 


3.016 


2.600 


3.423 


3.167 


2.600 


3.300 


3.625 






CLIM6] 


Free of Stitu Environment 


2.223 


2.196 


2.048 


2.235 


2.091 


2.192 


2.333 


1.556 


2.500 


1.889 






CUM62 


Job Function Important 


3.401 


3.399 


3.336 


3.385 


3.273 


3.423 


3.583 


3.444 


3.400 


3.444 






CLIM63 


Secure in Job Sutus 


3.334 


3.329 


3.208 


3.275 


3.273 


3.308 


3.083 


3.000 


3.600 


2.778 






CUM64 


Goals Clearly Communicated 


3.070 


3.040 


2.86S 


2.947 


2.727 


3.385 


3.083 


2.556 


3.400 


3.00 






C1JM6S 


Strong Social Network 


2.919 


2.909 


2.669 


2.736 


2.818 


2.962 


2.917 


2.778 


2.222 


2.556 






CLIM66 


ConunuiticatM>n Level Feels Good 


2.893 


2.901 


2.590 


2.729 


2.636 


2.885 


3.182 


2.444 


2.750 


2.667 








CUM Total Avenges 


3.112 


3.086 


2.962 


2.988 


2.966 


3.204 


3.185 


2.843 


3.172 


2.942 






Toul Averages 'joou^^i^ PAS Items 


2.921 


2.872 


2.779 


2.761 


2.813 


2.947 


2.869 


2.707 


2.684 


2.776 







iJ 
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Table 6 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 







Bachelon 


Bachelon -t- 


Masters 


Masters + 


Doc to rale 




QuBStion 


1QAQ 


I700 


1QM 

I707 


1988 


I707 


1988 


1989 


1988 


1989 


1988 


GeMfil Career Ladder CoBcepta: 






















GENU 


Attracu Hi(h Quality People 


2 809 


2.797 


2.738 


2.719 


2.850 


2.623 


2.696 


2.672 


3.000 


2.800 


GENIS 


Retain Moat Competent Teachcn 


2 696 


2 735 


2 578 


2.595 


2.655 


2.490 


2.536 


2.531 


2.842 


2.619 


GEN16 


Will Improve Insmictioii 


2 942 


2 895 


2.926 


2.933 


2.842 


2.654 


2.937 


2.919 


3.158 


2.857 


GEN17 


Student Ptogreu Improved 


2 778 


2.796 


2.791 


2.760 


2.723 


2.548 


2.764 


2.769 


3.000 


2.700 


GENIS 


Encourage Teacher Cooperation 


2.732 


2.714 


2.731 


2.541 


2.585 


2.452 


2.630 


2.628 


2.684 


2.200 


GEN19 


Improve Teacher Morale 


2.436 


2.450 


2.369 


2.249 


2.292 


2.029 


2.288 


2.270 


2.333 


2.286 


GEN20 


Improve Perceived Professional Suttus 


2.775 


2.664 


2.748 


2.770 


2.797 


2.653 


2.653 


2.775 


3.176 


2.850 


GEN21 


Money Rewards Available 


3.133 


2.974 


3.244 


3.052 


3.124 


2.953 


3.260 


3.082 


3.579 


3.048 


GEN22 


Intrinsic Rewards Available 


2.6S1 


2.625 


2.601 


2.558 


2.585 


2.330 


2.540 


2.541 


2.947 


2.619 


GEN23 


Goals Clearly Communicated 


2.838 


2.821 


3.075 


2.885 


3.008 


2.897 


3.123 


3 074 


3.368 


3.000 




GEN Total Averages 


2.784 


2.746 


2.779 


2.706 


2.739 


2.566 


2.744 


2.729 


3.016 


2.696 


Starr Development Tralalng Concepts: 






















STF24 


Received Adequate Inservice 


2.750 


2.877 


3.117 


2.944 


2.940 


2.949 


3.183 


3.182 


3.222 


3.263 


STF25 


Administrators Well Trained 


3.0S8 


3.120 


3.045 


2.977 


3.092 


2.838 


3.070 


3.063 


3.368 


2.947 


STF26 


Peer Evaluators Well Trained 


2.98S 


3.031 


3.154 


2.963 


3.113 


2.875 


3.157 


3.235 


3.667 


3.083 


STF27 


Adequate Teacher Skills Resources 


2.938 


2.986 


3.050 


2.902 


3.071 


2.888 


3.056 


3.000 


3.000 


3.000 




STFToul Averages 


2.893 


2.965 


3.058 


2.925 


3.001 


2.877 


3.083 


3.072 


3.2«5 


3.016 



If 7 

ERIC 



Table 6 (Cont'd. - Page 2) 



PHASE I PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Quetdon 


Racheloa 


Bachelon-»- 


Masters 


Masters + 


Doctorate 






1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


TeMher EvaluMloA Syiten Concepts: 






















TEV28 tafonrunce Levels Clearly Defined 


2.941 


2.919 


3.ll9o 




1111 


1 on 






J.XAnJ 


nnn 

.7.UW 


TEV29 AdmmiiintofB Fairly Evaluate 






3 076 


2.968 


3.000 


2.733 


3.000 


3.085 


3.389 


3.105 


TEV30 Comtstent Evaluadon Pkocedurei 


0 AIR 




0. M7 




2 649 


2.578 


2.612 


2.696 


3.105 


2.889 


TEV31 Evaluation Time Sufficient 






7 QM 


2.940 


2.911 


2.716 


2.894 


3.007 


3.176 


3.056 


TE V32 Time Worth BenefiU Gained 


2.748 


2.807 


2.866 


2.826 


2.788 


2.703 


2.803 


2.767 


3.167 


2.833 


TEV33 Right Achievement Emphasis 


2.792 


2.877 


2.967 


2.830 


2.748 


2.673 


2.881 


2.822 


2.733 


2.500 


TEV34 Suident Outcomes Reflect Performance 


2.486 


2.556 


2.597 


2.553 


2.450 


2.347 


2.566 


2.506 


2.615 


2.375 


TEV Total Averages 


2.745 


2.814 


2.868 


2.823 


2.812 


2.630 


2.816 


2.837 


3.064 


2.749 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualiflcations 


2.784 


2.884 


2.838 


2.785 


2.578 


2.621 


2.721 


2.752 


2.600 


2.556 


PEV36 


WellTrained Evsluators 


3.028 


3.132 


3.173 


3.209 


2.886 


3.269 


3.232 


3.291 


3.500 


2.889 


PEV37 


Teachers Have Enough Selection Input 


2.421 


2.441 


2.263 


2.408 


2.375 


2.345 


2.149 


2.196 


2.333 


2.444 


PEV38 


Peer Evsluation Used Formatively 


2.750 


3.132 


2.449 




2.375 


2.250 


2.415 


2.450 


2.333 


2.571 


PEV39 


Peer Evaluation Used Summatively 


2.568 


2.345 


2.377 


2.338 


2.324 


2.520 


2.261 


2.206 


3.000 


2.000 


PEV40 


Staff Cooperation Encouraged 


3.000 


300*) 


2.886 


2.785 


2.574 


2.690 


2.823 


2.818 


3.200 


3.000 




PEV Total Averages 


2.796 


2.856 


2.675 


2.714 


2.555 


2.656 


2.647 


2.592 


2.932 


2.524 



irs 

o 

ERIC 



Table 6 (Cont'd. - Page 3) 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 







Bachelon 


Bachelorc + 


Masters 


Misten + 


Doctorate 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


19t».S 


1989 


1988 


Carter Ladder Placemcat Concepts: 






















CLP41 


Fair Appeal IVocess 


2.803 


/% nil 

2.933 


2,924 


2.859 


2.747 


2.839 


^ anfi 
2.0UU 


^ QAii 

Z.o4U 






CLP42 


Advmoemeni Criteris Undentood 


2.969 


2. 925 


3.132 


2.974 


^ AO'S 


2.o42 


J.Uo / 








CLP43 


Can Suy at Same Level 


2.780 


2.830 


3.021 


2.938 


2.847 


2.763 


2.912 


•1 QnA 
2.974 


3.056 


2. /I4 


CLP44 


Challenging CLP Criteria 


2.606 


2.649 


^ ^ AO 

2.648 


2.645 


2.3 ol 


2.4UU 




Z.jjI 


J.UUU 




CLP45 


E\*aluation Material Standardi; 


2.oZ3 


2.760 




2.oUi 


2.91 1 


^ £.QA 








Z.oUU 


CLP46 


Adequate Materials Assisunce 


2.642 


2.715 


2.SS0 


2.700 


^ '7QQ 

2. loo 


^ TIT 
Z. fJf 




0 100 






CLP47 


Ouuide Advancement Opportunities 


2.974 


2.o9o 


2.96y 


1 one 

2.yuj 


2.9.14 


Z.oDV 


Z.7JO 


0 on 






CLP48 


Teachers Involved in CLP Development 


2.680 


2.669 


2.870 


2.725 


2.691 


2.626 


2.888 


2.916 


3.111 


2.810 


CLP49 


Na Positive Benefits of Top Responsblis 


2.759 


2.677 


2.703 


2.660 


2.589 


2.473 


2.639 


2.638 


2.882 


2.933 


CLP50 


Clear Personnel Criteria 


2.577 


2.792 


2.630 


2.405 


2.420 


2.147 


2.540 


2.468 


2.875 


2.389 


CLP51 


Top Responsibilities Appropriate 


2.832 


2.962 


2.923 


2.924 


2.766 


2.872 


2.855 


2.943 


3.316 


2 789 


CLP52 


EiuHigh Trained Personnel 


2.863 


2.947 


2.976 


2.842 


2.865 


2.766 


2.918 


2.957 


3.263 


2.850 


CLP53 


Teacher Input on Revisions 


2.691 


2.735 


2.785 


2.717 


2.752 


2.536 


2.800 


2.838 


3.222 


2.700 




CLP TouU Averages 


2.763 


2.792 


2.859 


2.768 


2.735 


2.630 


2.812 


2.809 


3.161 


2.723 


Organizational Climate Survey: 






















CLIM5^ 


Feel I Belong 


3.168 


3.170 


3.257 


3.203 


3.167 


3.094 


3.263 


3.218 


3.375 


3.000 


GUMS! 


Feel Successful in Job 


3.358 


3.322 


3.467 


3.445 


3.452 


3.383 


3.512 


3.460 


3.375 


3.533 


CUMSi 


Feel Rewarded in Job 


2.792 


2.867 


2.958 


2.846 


2.904 


2.660 


2.960 


2.897 


3.125 


2.571 


CUM51 


Work Has Clear Purpose 


3.436 


3.454 


3.509 


3.474 


3.500 


3.402 


3.507 


3.545 


3.688 


3.533 



Table 6 (Cont'd. -Page 4) 



PAHSE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIOHEST DEGREE EARNED TO DATE 







BachekxB 


Bachek)n + 


Masim 


Masters + 


Dof 


rale 




Quesda 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrgMlutloaal Climate Survey (Cont'd) 






















CUMSi 


Get Frogntt Feedback 


2.807 


2.880 


2.900 


2.881 


2.815 


2.792 


2.938 


2.848 


2.933 


2.429 


CUMSi 


Cooperative Work Environineni 


3.209 


3.316 


3.266 


3.265 


3.113 


3.179 


3.271 


3.264 






CUMM 


GoodLeadenhipModeb 


3.227 


3.295 


3.198 


3.142 


3.120 


2.990 


3.108 


3.136 


3.188 


2.867 




Free of Strets Environment 


2.180 


2.245 


2.180 


2.167 


2.164 


2.111 


2.187 


2.209 


2.938 


2.000 


CLIM62 


Job Function Important 


3.194 


3.252 


3.382 


3.371 


3.339 


3.481 


3.436 


3.449 


3.667 


3.571 


CLIM63 


Secure in Jol Slitui 


3.059 


3.265 


3.336 


3.320 


3.256 


3.171 


3.386 


3.355 


3.333 


3.615 


CLIM64 


Goals Clearly Commimicated 


2.8S1 


3.081 


3.044 


2.987 


2.968 


2.907 


3.095 


3.039 


3.200 


3.071 


[:LIM63 


Strong Social Network 


2.744 


2.973 


2.918 


2.886 


2.782 


2.771 


2.902 


2.861 


3.067 


3.071 


CUMM 


Communication Level Feels Good 


2.733 


2.909 


2.850 


2.858 


2.863 


2.740 


2.886 


2.885 


3.000 


2.857 




CUM Total Averages 


2.978 


3.072 


3.098 


3.064 


3.033 


2.957 


3.109 


3.087 


3.248 


2.989 


Total Averages Across ALL PAS Items 


2.821 


2.861 


2.913 


2.837 


2.830 


2.713 


2.883 


2.884 


3.130 


2.760 
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Table? 



PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



QueHion 


Olloun 


MHours 


S8Houn 


91 2 Hours 


13^ Hours 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Geoeral Career Ladder Concepts: 






















0EN14 


Attractt High Quality Ptopk 






Z.JOD 


Z.OID 


Z.OJZ 


Z.oZl 


Z.OliO 


0 ^11 


Z.077 


Z.ooD 


GEN15 


Retain Moat Competent Teachen 




X.J I J 






Z.OJJ 


z.ooo 


Z.OUr 


0 Al\ 


0 7M 
Z. f ZZ 


Z. r J f 


0EN16 


Will Improve Instruction 




Z.J lU 


Z. /J f 


Z. r jZ 




Z.70O 




O OA1 


J.UJO 




0EN17 


Student Progress Improved 








Z.OZO 


z.tuz 


Z.OJO 


0 Qni 


Z. /*W 


0 000 
Z.7ZZ 


z.ooo 




Encourage T<^her Cooperation 




Zi i 0 r 


9 /IRK 


X.'f J 1 


9 sin 

Z.O iU 


Z.O 1 J 


9 771 
Z. f / i 


9 AHO 


Z.O J7 


9 701 

Z. /7l 


GEN19 


Improve Teacher Morale 


2.0896 


2.000 


2.173 


2.092 


2.435 


2.362 


2.324 


2.250 


2.489 


2.413 


GEN20 


Improve Perceived Professional Status 


2.407 


2.380 


2.612 


2.617 


2.80?. 


2.832 


2.738 


2.704 


2.873 


2.918 


GEN21 


Money Rewards Available 


2.931 


2.780 


3.106 


2.832 


3.211 


3.064 


3.380 


2.953 


3.382 


3.251 


GEN22 


Intrinsic Rewards Available 


2.271 


2.268 


2.481 


2.363 


2.689 


2.584 


2.709 


2.465 


2.687 


2.725 


GEN23 


Goals Clearly Communicated 


2.625 


2.480 


2.899 


2.729 


3.109 


3.168 


3.171 


2.882 


3.257 


3.135 


GEN Total Averages 


2.469 


2.390 


2.615 


2.547 


2.852 


2.795 


2.844 


2.654 


2.911 


2.880 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.407 


2.286 


2.819 


2.770 


3.231 


3.113 


3.222 


3.140 


3.346 


3.297 


STF25 


Administrators Well Trained 


2.922 


2.794 


2.957 


2.901 


3.098 


3.151 


3.056 


3.060 


3.142 


3,075 


STF26 


Peer Evaluators Well Trained 


2.714 


2.745 


2.829 


2.763 


3.256 


3.101 


3.170 


3.167 


3.340 


3.220 


STF27 


Adequate Teacher Skills Resources 


2.809 


2.677 


2.910 


2.784 


3.077 


2.871 


2.819 


2.825 


3.194 


3.153 


STF Total Averages 


2.677 


2.571 


2.879 


2.803 


3.142 


3.026 


3.020 


3.023 


3.221 


3.170 
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Table 7 (Cont'd. - Page 2) 



PAHSEI PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Queition 


OHoun 


MHoun 


S-8H(Mn 


9-12 Houn 


13-t- Houn 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 






















TEV28 


Performance Levels Clearly Defined 










3.157 


3. QUO 


3.U1XI 




3.143 


3.145 


TEV29 


Administrators Fairly Evaluate 


2 714 


2914 


2 QS5 


2 871 


1 0Q5 


3 0^1 




3 063 


3 145 


3 097 


TEV30 


Consistent Evaluation Procedures 


2.362 


2512 


2 532 


2 487 


7 701 


7 701 


2 570 


2 663 


2 789 


2 830 


TEV31 


Evaluation Time Sufficient 


2 724 


2 739 


2 710 


2 111 


2 897 


3 055 


2 954 


2 977 


3 006 


1 OM 


TEV32 


Tinu; Worth Benefits Gained 


7A>4 


2.412 


2.645 


2.633 


2.955 


2.870 


2.806 


2.786 


2.977 


2.957 


TEV33 


Right Achievement Emphasis 


2.636 


2.645 


2.813 


2.781 


2.977 


2.774 


3.019 


2.743 


2.965 


2.913 


TEV34 


Student Outcomes Keflect Performance 


2.154 


2.232 


2.534 


2.485 


2.533 


2.469 


2.695 


2.570 


2.682 


2.627 


TEV Total Averages 


2.562 


2.566 


2.728 


2.708 


2.895 


2.830 


2.869 


2.810 


2.949 


2.943 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualific.Uions 


2.327 


2.138 


2.494 


2.483 


2.604 


2.788 


2.895 


2.581 


2.944 


2.972 


PEV36 


Well'Trained Evaluators 


2.628 


2.917 


2.899 


2.922 


3.173 


3.061 


^.308 


3.267 


3.315 


3.384 


PEV37 


Teachers Have Enough Selection Input 


2.133 


2.130 


2.127 


2.426 


1.905 


2.391 


2.139 


2.000 


2.368 


2.324 


PEV38 


Peer Evaluation Used Formatively 


2475 


2.760 


2.579 


2.828 


2.320 


2.652 


2.162 


2.379 


2.472 


2.592 


PEV39 


Peer Evaluation Used Summalively 


2.282 


1.952 


2.059 


2.409 


2.362 


2.293 


2.730 


2.207 


2.401 


2.301 


PEV40 


Staff Cooperation Encouri iged 


2.545 


2.394 


2.517 


2.580 


2.778 


2.600 


2.833 


2.871 


3.036 


2.978 


PEV Total Averages 


2.481 


2.379 


2.442 


2.581 


2.615 


2.649 


2.694 


2.532 


2.796 


2.783 
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Tabic 7 (Cont'd. - Page 3) 

PAHSE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



QuericQ 


OHoun 


MHcian 


S-8Houn 


9-12 Houn 


13-i-Houn 


1989 19W 


1969 1988 


1989 1988 


1989 1988 


1989 1968 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Proceas 


2.689 


2,725 


2.789 


2.767 


2.960 


2.892 


2.773 


2.818 


2.921 


2.954 


CLP42 


Advancement Criteria Undeniood 


2.801 


2.586 


2.997 


2.764 


3.152 


3.053 


3.065 


3.012 


3.209 


3.170 


CLP43 


Can Suy at Same Level 


2.600 


2.593 


2.919 


2.870 


2.929 


2.890 


2.857 


2.880 


3.075 


3.060 


CLP44 


Challenging CLP Criteria 


2.341 


2.427 


2.399 


2.429 


2.636 


2.591 


2.743 


2.628 


2.719 


2.727 


CLP45 


Evaluation Material Standards 


2.737 


2.472 


2.823 


2.659 


2.968 


2.803 


2.961 


2.850 


3.046 


2.929 


CLP46 


Adequate Materials Assistance 


2.610 


2.392 


2.661 


2.573 


2.877 


2.709 


2.806 


2.734 


2.971 


2.925 


CLP4"' 


Outside Advancement Opportunities 


2.730 


2.762 


2.822 


2.790 


3.067 


2.888 


2.971 


2.909 


3.077 


3.071 


CLP48 


Teachers Involved in CLP Development 


2.615 


2.603 


2.813 


2.648 


2.884 


2.778 


2.802 


2.593 


2.924 


2.919 


CLP49 


Net Positive Benefits of Top Responsblts 


2.503 


2.518 


2.537 


2.488 


2.733 


2.681 


2.626 


2.628 


2.814 


2.761 


CLP50 


Clear Personnel Criteria 


2.333 


2.264 


2.361 


2.258 


2.522 


2.399 


2.561 


2.373 


2.770 


2.603 


CLP51 


Top Responsibilities Apimpriate 


2.567 


2.890 


2.771 


2.83'' 


2.907 


2.888 


2.862 


2.822 


3.019 


3.014 


CLP52 


Enough Trained Penonnel 


2.750 


2.689 


2.897 


2.751 


2.949 


2.911 


2.818 


2.886 


3.019 


3.002 


CLP53 


Teacher Input on Revisions 


2.629 


2.542 


2.696 


2.625 


2.830 


2.817 


2.676 


2.637 


2.884 


2.856 


CLP Total Averages 


2.607 


2.544 


2.722 


2.647 


2.881 


2.795 


2.808 


2.745 


2.938 


2.912 


Organizational Climate Survey: 






















CLIM5^ 


Feel I Belong 


3.C60 


3.067 


3.214 


3.136 


3.307 


3.250 


3.138 


3.136 


3.325 


3.245 


CLIM5! 


Feel Successful in Job 


3.342 


3.260 


3.408 


3.366 


3.480 


3.422 


3.426 


3.358 


3.540 


3.540 


CLIMS( 


Feel Rewarded in Job 


2.719 


2.568 


2.821 


2.751 


2.959 


2.913 


2.850 


2.889 


3.082 


2.967 


CLIM5^ 


Work Has Qear Purpose 


3.545 


3.412 


3.455 


3.459 


3.496 


3.514 


3.385 


3.420 


3.570 


3.542 
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Table 7 (Cont'd. - Page 4) 



PHASE 1 PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Quenkia 


OHoun 


UHoun 


S-8Houn 


9-12 Ikun 


13+ Ikxin 


1989 


1988 


1989 


1988 


1989 1 1988 


1989 


1988 


1989 


1988 


OrgMlutioBtl Climttc Survey (Cont'd) 






















CLIMSi 


Get Ptopen Feedback 


2.792 


:j'j39 


2.858 


2.752 


2.842 


2.901 


2.802 


2.962 


2.997 


2.964 


CliMSS 


Cooperative Work Envaonment 


3.183 


3.181 


3.21S 


3.254 


3.313 


3.361 


3.092 


3.175 


3.305 


3.288 


CliM6( 


Good Leadenhip Modeli 


3.096 


2.933 


3.121 


3.124 


3.224 


3.182 


3.064 


3.012 


3.220 


3.222 


CLIM6] 


Free of Stresi Environment 


2.208 


2.171 


2.177 


2.184 


2.191 


2.208 


2.019 


2.215 


2.217 


2.176 


CLIM62 


Job Function Important 


3.281 


3.315 


3.382 


3.372 


3.419 


3.357 


3.355 


3.333 


3.404 


3.451 


CLIM63 


Secure in Job Status 


3.198 


3.180 


3.336 


3.315 


3.347 


3.364 


3.275 


3.215 


3.331 


3.360 


CLIM64 


Goals Gearly Communicated 


2.974 


2.883 


2.987 


2.976 


3.027 


3.114 


3.092 


3.013 


3.095 


3.019 


CLIM6S 


Strong Social Network 


2.798 


2.861 


2.844 


2.862 


2.986 


2.951 


2.890 


2.868 


2.908 


2.876 


CLIM66 


Conununication Level Feels Good 


2.781 


2.761 


2.841 


2.835 


2.862 


2.989 


2.832 


2.831 


2.890 


2.868 


CLIM Total Averages 


2.986 


2.920 


3.050 


3.025 


3.109 


3.118 


3.017 


3.033 


3.144 


3.117 


Total Averages Across ALL PAS Items 


2.653 


2.575 


2.784 


2.736 


2.961 


2.898 


2.887 


2.822 


3.004 


2.978 
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Tables 



PHASE I PER ITEM AVERAGLS, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHINO PROFESSION 



Question 


1*3 Yean 


4-7 Ye« 


8-15 YwBS 


16-25 Yean 


Over 25 Yews 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 






















GEN14 


Attractt High Quality Ptople 


^•7 AO 




2 766 

Art i W 




2 726 






7 son 


7 570 


7 510 


GENIS 


Retain Moat Competent Teachers 




7 761 


2 598 


7 590 


2 565 


2 573 




2 343 


2 464 


2 491 


GEN16 


Will Improve Instniction 






2 964 


2 964 


2906 

A.7W 


2 875 


7 798 


2 7*^7 


2 927 


7 811 


GEN17 


Student Progreu Improved 


7 R49 


7 820 


2 813 


2 784 


2.785 


2.718 


2 621 


2.596 


2 754 


2 712 


GEN18 


Encourage Teacher Cooperation 


7 820 




2 753 


2 628 


2 705 


2 537 


2 469 


2 427 


2 625 


7 627 


0EN19 


Improve Teacher Morale 


2.573 


2.420 


2.418 


2.356 


2.330 


2.212 


2.128 


2.025 


2.088 


2.186 


OEN20 


Improve Perceived Professional Status 


2.912 


2.797 


2.842 


2.797 


2.697 


2.742 


2.528 


2.599 


2.589 


2.690 


GHN21 


Mon^ Rewards Available 


3.067 


2.976 


3.286 


2.988 


3.260 


3.095 


3.213 


2.971 


3.298 


2.932 


CEN22 


Intrinsic Rewards Available 


2.851 


2.659 


2.594 


2.582 


2.549 


2.477 


2.418 


2.354 


2.351 


2.741 


GEN23 


Goals Clearly Communicated 


2.825 


2.806 


3.030 


2.874 


3.117 


2.971 


3.124 


2.932 


3.232 


3.103 


GEN Total Averages 


2.868 


2.769 


2.803 


2.732 


2.764 


2.692 


2.629 


2.548 


2.688 


2.686 


Staff Development Training Concepts: 






















STF24 


Received Adequate Insendce 


2.712 


2.770 


3.101 


2.975 


3.144 


3.059 


3.151 


3.046 


3.'>.41 


3.143 


STF25 


Administrators Well Trained 


3.032 


3.085 


3.105 


3.047 


3.051 


2.953 


2.980 


2.927 


• • « . 


3.078 


STF26 


Peer Evaluators Well Trained 


2.904 


2.824 


3.237 


3.048 


3.147 


3.116 


3.129 


3.010 


3.129 


3.059 


STF27 


Adequate Teacher Skills Resources 


2.986 


2.892 


3.070 


2.892 


3.046 


2.916 


2.997 


2.949 


3.058 


3.189 


STF Total Averages 


2.905 


2.882 


3.079 


2.965 


3.066 


2.971 


3.014 


2.939 


3.095 


3.096 
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Table 8 (Cont'd. - Page 2) 



PHASEI PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Quettion 


1-3 Years 


4-7 Years 


8-lS Yean 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 

A 700 


1989 


19RR 


1989 

I 707 


1988 

A 700 


TMcher EviluttloB System Concepts: 






















1EV28 


Performance Levels Clearly Defined 


3.068 


2.947 


3.099 


2.992 


3.075 


3.042 


2.980 


2.919 


2.927 


2.929 


TEV29 


Administmlois Fairly Evaluate 




J.UJo 


J.UU/ 


1 AAA 


1 A<1 




2.yJ9 




3.083 




TEV30 


Consistent Evaluation Procedures 






Z.Ol 1 




Z.04O 


0 All 


^ <1B 




2. BO/ 




TEV31 


Evaluation Time Sufficient 




Z.B/ 1 


2.oo4 


Z.o Id 


Z.OOJ 




i.oOl 


2.^44 


1 Alii 


1 1 CI 

3.151 


TEV32 


Time Worth Benefiu Gained 


0 ion 




0 0^1 


0 BAB 




^ BM 


^.DOI 


Z.OUD 




Z.O^J 


TEV33 


Right Achievement Emphasis 


2.838 


2.702 


2.922 


2.812 


2.933 


2.847 


2.865 


2.755 


3.059 


2.904 


TEV34 


Student Outcomes Reflect Pcrfcrmance 


2.548 


2.S18 


2.603 


2.4S6 


2.565 


2.510 


2.509 


2.404 


2.588 


2.696 


TEV Total Averages 


2.832 


2.778 


2.854 


2.801 


2.853 


2.804 


2.742 


2.725 


2.874 


2.831 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualificatioru 


2.706 


2.776 


2.813 


2.797 


2.796 


2.838 


2.689 


2.514 


2.773 


2.500 


PEV36 


Well-Trained EvaludJU)rs 


2.833 


2.826 


3.185 


3.185 


3.195 


3.312 


3.214 


3.284 


3.167 


3.130 


PEV37 


Teachers Have Enough Selection Input 


2.412 


2.435 


2.300 


2.333 


2.179 


2.340 


2.269 


2.047 


1.875 


2.500 


PEV38 


Peer Evaluation Used Formalively 


2.642 


3.038 


2.478 


2.649 


2.360 


2.593 


2.516 


2.578 


2.360 


2.550 


PEV39 


Peer Evaluation Used Summatively 


2.S80 


2.500 


2.271 


2.174 


2.371 


2.333 


2.442 


2.129 


2.045 


2.400 


PEV40 


Suff Cooperation Encouraged 


2.933 


2.764 


2... .2 


2.859 


2.858 


2.822 


2.895 


2.680 


2.577 


2.818 


PEVToul Averages 


2.699 


2.765 


2.658 


2.715 


2.700 


2.702 


2.639 


2.451 


2.543 


2.659 
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Table 8 (Cont'd. - Page 3) 



PHASE I PER ITEM AVERAQES, PERCEPTION 
ASSESSMEhTT SCALE SURVEY. 1988 AND 1989: 
BY l^AL YEARS IN THE TEACHING PROFESSION 







1-3 Years 


4-7 Yean 


8-15 Yean 


16-25 Years 


Over 25 Years 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Coocepia: 






















CLP41 






7 861 


2 929 


2.856 


2.853 


2.857 


2.770 


2.689 


2.667 


2.822 


CLP42 


Advmoeniem CHteriA Undentood 






3 166 


2 943 


3.086 


2.994 


3.077 


2.918 


3.182 


2.927 


CLP43 


Csi Suy at Same Levd 




7 11 A 


2 947 


7 910 


3.014 


2.945 


2.898 


2.934 


2.943 


2.818 


CLP44 


Chtlknging CLP Criteria 




7 Ifil 


7 675 


2.612 


2.592 


2.563 


2.4G1 


2.405 


2.453 


2.593 


CLP45 


Evahiatmi Material Standards 


2.778 


7 720 


2 964 


2.846 


2.965 


2.797 


2.898 


2.667 


3.096 


2.717 


CLP46 


Adequate Matcriab Assistance 




2 620 


2.889 


2.689 


2.842 


2.751 


2.744 


2.687 


3.078 


2.843 


CLP47 


Ouukle Advancement Opportunities 


2.928 


2.852 


2.940 


2.889 


2.958 


2.923 


2.948 


2.948 


3.192 


2.796 


CLP48 


Teachen Involved in CLP Development 


2.720 


2.572 


2.789 


2.688 


2.868 


2.813 


2.872 


2.716 


2.868 


2.830 


CLP49 


Net Positive Benefits of Top Responsblts 


2.851 


2.759 


2.816 


2.651 


2.613 


2.595 


2.559 


2.482 


2.523 


2.596 


CLP50 


Qear Personnel Criteria 


2. 


2.557 


2.598 


2.382 


2.571 


2.392 


2.481 


2.480 


2.591 


2.422 


CLP51 


Top Responsibilities Appropriate 


2.972 


3.099 


2.941 


3.000 


2.855 


2.861 


2.807 


2.799 


2.896 


2.875 


CLP52 


Enough Trained Personnel 


2.953 


2.917 


2.945 


2.843 


2.897 


2.856 


2.925 


2.83". 


3.058 


3.058 


CLP53 


Teacher Input on Revisions 


2.765 


2692 


2.753 


2.654 


2.778 


2.764 


2.763 


2.646 


2.811 


2.780 




CLP Total Averages 


2.796 


2.747 


2.847 


2.772 


2.835 


2.771 


2.759 


2.676 


2.868 


2.712 


Organizational Climate Survey: 






















CLIMS4 


Feel I Belong 


3.257 


3.163 


3.258 


3.242 


3.234 


3.166 


3.208 


3.176 


3.190 


3.161 


CUM53 


Feel Successful in Job 


3.382 


3.321 


3.509 


3.472 


3.453 


3.416 


3.515 


3.471 


3.418 


3.509 


CUM5< 


Feel Rewarded in Job 


2.1 68 


2.766 


2.963 


2.903 


2.954 


2.828 


2.863 


2.797 


3.035 


2.965 


GUMS') 


Work Has Clear Purpose 


3.48-1 


3.456 


3.557 


3.328 


3.471 


3.453 


3.498 


3.510 


3.526 


3.607 
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Table 8 (Cont'd. - Page 4) 



PHASE I PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7Ye«n 


8-15 Yean 


16-25 Yean 


Over2S Yevs 


1989 


1 AOO 

1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgailiatlonai Climate Survey (Cont'd) 






















CLIMS^ 


Get PiDgren Feedback 


2.884 


2.8S8 


2.914 


2.915 


2.882 


2.771 


2.863 


2.835 


3.109 


3.286 


CUMS^ 


CoMcretive Woik Envinnmeiit 


3.280 


3.315 


3.198 


3.261 


3.250 


3.224 


3.237 


3.277 


3.345 


3.211 


CUM6(| 


GoodLeadenhipModeU 


3.318 


3.254 . 


3.204 


3.174 


3.131 


3.079 


3.040 


3.045 


3.105 


3.193 




Free of Stress E^viromnenl 


2.193 


2.186 


2.239 


2.278 


2.147 


2.126 


2.134 


2.084 


2.362 


2.436 


CLIM62 


Job Fimciion Important 


3.357 


3.363 


3.401 


3.400 


3.350 


3.354 


3.392 


3.431 


3.397 


3.509 


CLIM63 


Secure in Job Status 


3.070 


3.141 


3.382 


3.317 


3.310 


3.317 


3.414 


3.417 


3.448 


3.375 


CUM64 


Goals Clearly Communicated 


2.979 


2.977 


3.065 


3.016 


3.011 


2.963 


3.046 


3.020 


3.103 


3.164 


CUM6S 


Strong Social Network 


2.942 


2.943 


2.929 


2.915 


2.877 


2.824 


2.764 


2.804 


2.965 


3.000 


CLIM66 


Commimication Level Feels Good 


2.873 


2.914 


2.845 


2.925 


2.835 


2.779 


2.862 


2.791 


2.879 


3.094 


CUM Toial Averages 


3.070 


3.051 


3.110 


3.097 


3.067 


3.022 


3.063 


3.043 


3.149 


3.171 


Total Averages Actoss ALL PAS Ilems 


2.894 


2.838 


2.915 


2.863 


2.892 


2.831 


2.809 


2.738 


2.889 


2.876 
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Tabic 9 



PHASE I PER-rrEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







BeenPlaoed 


No* 
BecnFUoed 


Applied But 
Not Placed 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


2.704 


2.811 


2.379 


2.183 


3.028 


3.028 


GENIS 


Retain Most Competent Teachers 


2.593 


2.651 


2.093 


2.014 


2.932 


2.859 


GEN16 


Will Improve Instruction 


2.908 


2.985 


2.437 


2.352 


3.158 


3.352 


GEN17 


Student Progress Improved 


2.754 


2.836 


2.342 


2.230 


2.986 


3.155 


GEN18 


Encourage Teacher Cctoperation 


2.590 


2.753 


2.059 


2.163 


2.907 


2.971 


GEN19 


Improve Teacher Morale 


2.256 


2.390 


1.845 


1.888 


2.681 


2.710 


GEN20 


Improve Perceived Pi'ofessional Status 


2.756 


2.774 


2.361 


2.329 


3.068 


3.060 


GEN21 


Money Rewards Available 


2.998 


3.220 


3.000 


3.087 


3.487 


3.746 


OEN22 


Intrinsic Rewards Available 


2.516 


2.624 


2.203 


2.139 


3.040 


2.944 


GEN23 


Goals Clearly Communicated 


2.942 


3.108 


2.643 


2.657 


3.158 


3.319 




GEN Total Averages 


2.702 


2.815 


2.346 


2.315 


3.053 


3.113 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


3.006 


3.119 


2.682 


2.635 


3.247 


3.329 


STF25 


Administrators Well Trained 


3.011 


3.058 


2.802 


2.890 


3.041 


3.239 


STF26 


Peer Evaluators Well Trained 


2.998 


3.162 


2.868 


2.744 


3.519 


3.407 


STF27 


Adequate Teactvsr Skills Resources 


2.925 


3.048 


2.779 


2.839 


3.100 


3.250 




STFTotjJ Averages 


2.966 


3.064 


2.716 


2.739 


3.161 


3.310 


Teacher Evaluation System Concepts: 














TEV28 


Performance Levels Clearly Defmed 


3.019 


3.087 


2.574 


2.690 


3.158 


3.304 


TEV29 


Administrators Fairly Evaluate 


3.019 


3.067 


2.443 


2.535 


'»153 


3.338 


TEV30 


Consistent Evtluttion Procedures 


2.655 


2.659 


2.180 


2.364 


3.067 


2.864 


TEV31 


Evaluation Time Sufflciem 


2.930 


2.902 


2.594 


2.479 


3.158 


3.162 


TEV32 


Time Worth Beneftts Gained 


2.796 


2.882 


2.242 


2.098 


3.056 


3.323 


TEV33 


Right Achievement Emphasis 


2.846 


2.943 


2.379 


2.406 


2.764 


3.191 


TEV34 


Student Outcomes Reflect Performance 


2.520 


2.587 


2.169 


2.094 


2.515 


3.030 


TEV Total Averages 


2.818 


2.870 


2.339 


2.408 


2.972 


3.176 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qutlifications 


2.734 


2.802 


2.297 


2.213 


3.186 


2.940 


PEV36 


Well-Trained Evaluators 


3.164 


3.175 


2.903 


2.767 


3.775 


3.327 


PEV37 


TeachCTs Have Enough Selection Input 


2.281 


2.324 


2.219 


1.909 


2.590 


1.756 


PEV38 


Peer Evaluation Used Formalively 


2.741 


2.510 


2.742 


2.698 


1.786 


1.766 


PEV39 


Peer Evaluation Used Summatively 


2.250 


2.367 


2.533 


2.353 


2.387 


2.388 


PEV40 


Staff Cooperation Encouraged 


2.794 


2.891 


2.486 


2.590 


3.050 


2.824 


PEV Toul Averages 


2.667 


2.708 


2.469 


2.444 


2.822 


2.601 
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Table 9 (Cont'd. - Page 2) 



PHASL I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







Ben Placed 


Not 
Beoi Pliood 


Apfilied But 
Not Placed 




Question 


19S9 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.841 


2.856 


2.625 


2.741 


2.902 


2.862 


CLP42 


AdvaiKement Criteria Understood 


2.977 


3.098 


2.587 


2.898 


3.081 


3.333 


CLP43 


Can Stay at Same Level 


2.911 


2.967 


2.708 


2.640 


2.969 


3.276 


CLP44 


Challenging CLP Criteria 


2.607 


2.646 


2.078 


2.006 


2.855 


2.852 


CLP45 


Evaluation Material Standards 


2.781 


2.941 


2.482 


2.765 


2.892 


3.106 


CLP46 


Adequate Materials Assistance 


2.721 


2.829 


2.573 


2.684 


2.778 


3.000 


CLP47 


Outside Advancement Opportunities 


2.911 


2.964 


2.722 


2.727 


3.029 


3.288 


CLP48 


Teachers Involved in CLP Development 


2.730 


2.851 


2.521 


2.607 


3.042 


3.000 


CLP49 


Net Positive Benefits of Top Responsblts. 


2.619 


2.704 


2.253 


2.309 


2.985 


3.017 


CLP50 


Clear Personnel Criteria 


2.425 


2.577 


2.290 


2.364 


2.667 


2.786 


CLP51 


Top Responsibilities Appropriate 


2.936 


2.913 


2.639 


2.549 


2.969 


3.063 


CLP52 


Enough Trained Personnel 


2.886 


2.963 


?.670 


2.686 


2.838 


2.813 


CLP53 


Teacher Input on Revisions 


2.711 


2.782 


2.585 


2.583 


2.884 


2.955 




CL? Total Averages 


2.767 


2.847 


2.462 


2.559 


2.909 


3.036 


Or 


Sanizatlonal Climate Survey: 














CUMS^ 


Feel I Belong 


3.180 


3.266 


3.110 


3.049 


3.289 


3.333 


CLIMSf 


Feel Successful in Job 


3.415 


3.469 


3.400 


3.434 


3.571 


3.583 


CUMSe 


Feel Rewarded in Job 


2.822 


2.954 


2.757 


2.717 


3.097 


3.136 


CLIM5-3 


Work Has Clear Purpose 


3.476 


3.488 


3.509 


3.514 


3.571 


3.722 


CUMSf 


Get Progress Feedback 


2.831 


2.899 


2.838 


2.765 


3.118 


3.127 


CLIM5S 


Cooperative Work Environment 


3.254 


3.259 


3.162 


3.149 


3.382 


3.324 


CLIM6C 


Good Leadership Models 


3.139 


3.185 


3.000 


2.954 


3.173 


3.254 


CLIM61 


Free of Stress Environment 


2.145 


2.143 


2.134 


2.297 


2.587 


2.417 


CLIM6i 


Job Function Important 


3.377 


3.365 


3.387 


3.405 


3.481 


3.435 


CLIM63 


Secure in Job Status 


3.305 


3.314 


3.207 


3.279 


3.461 


3.431 


CLIM6^ 


Goals Clearly Communicated 


2.988 


3.046 


2.953 


2.912 


3.173 


3.042 


CLIM65 


Strong Social Nctwoik 


2.856 


2.884 


2.914 


2.827 


2.944 


3.028 


CL1M« 


Communication Level Feels Good 


2.845 


2.860 


2.740 


2.772 


3.014 


2.884 


CUM Toul Avertgei 


3.047 


3.085 


2.976 


3.010 


3.224 


3.204 


TotAl Across M PAS Items 


2.844 


2.915 


2.538 


2.620 


3.023 


3.092 
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Table 10 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Yd 


No 


DNA 
AliMdy Applied 


1989 


1988 


1989 


1988 


1989 


1968 


General Career Ladder Concepts: 














GENU 


Attracts High Quality People 


2.866 


2.916 


1.914 


1.915 


2.848 


2.750 


GEN15 


Retain Most Competent Teachers 


2.773 


2.813 


1.704 


1.702 


2.685 


2.619 


GEN16 


WUl Improve Instruction 


3 009 


3 130 


2.070 


2.065 


3.046 


2.930 


GEN17 


Snident Progress Improved 




2.949 


1.973 


1.961 


2.883 


2.776 


GEN18 


Encourage Teacher Cooperation 


2.789 


2 753 


1.913 


1.720 


2.782 


2.629 


GEN19 


Improve Teacher Morale 


2.594 


2.433 


1.551 


1.509 


2.413 


2.300 


GEN20 


Improve Perceived Professional Siatus 


2.862 


2.940 


2.070 


2.081 


2.803 


2.770 


GEN21 


Money Rewards Available 


3.322 


3.215 


2.844 


2.695 


3.288 


3.039 


OEN22 


Intrinsic Rewards Available 


2 680 


2 825 


1.882 


1.829 


2.673 


2.556 


GEN23 


Goals Qearly Communicated 


3.004 


3.006 


2.632 


2.495 


3.158 


2.962 


GEN Toul Averages 


2.883 


2.890 


2.073 


2.002 


2.857 


2.735 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


2.912 


2.954 


2.699 


2.647 


3.175 


3.037 


STF25 


Administrators Well Trained 


3.053 


3.020 


2.782 


2.548 


3.089 


3.021 


STF26 


Peer Evaluators Well Trained 


3.018 


3.095 


2.571 


2.592 


3.248 


3.068 


STF27 


Adequate Teacher Skills Resources 


3.124 


3.088 


2.719 


2.570 


3.^^70 


2.927 


STF Total Averages 


3.009 


3.014 


2.680 


2.560 


3.106 


2.980 


Teacher Evaluation System Concepts: 














TEV28 


Performance Leveh Clearly Defmed 


3.127 


3.059 


2.586 


2.416 


3.117 


3.036 


TEV29 


Administrators Fairly Evaluate 


3 077 


3 020 


2.374 


2.238 


3.110 


3.041 


TEV30 


Consistent Evaluation Procedures 




7 796 

Sit t 7U 


2.111 


1.988 


2.739 


2.683 


TEV31 


Evaluation Time Sufficient 




7 948 


7 414 


7 341 


2.933 


2.969 


TEV32 


Time Worth BenefiU Gained 


7 074 


7 800 


1 764 


1.943 


2.953 


2.843 


TEV33 


Right Achievement Em{d\asis 


7 903 


3 054 


2.183 


2.133 


3.001 


2.832 


TEV34 


Student Outcomes Reflect Perfomisnce 


2.622 


2.644 


1.885 


1.753 


2.647 


2.545 


TEV Total Averages 


2.887 


2.864 


2.207 


2.109 


2.925 


2.842 


Feer Evaluation Concepts: 














PEV35 


Cho»en for Top QualiOcations 


2.694 


2.655 


2.174 


2.118 


2.888 


2.843 


PEV36 


Well-Trained Evaluators 


2.917 


3.250 


2.605 


2.867 


3.280 


3.250 


PEV37 


Teachers Have Enough Selection Input 


2.4S0 


2.500 


1.773 


2.129 


2.268 


2.290 


PEV38 


Peer Evaluation Used Formatively 


2.780 


2.918 


2.405 


2.571 


2.386 


2.610 


PEV39 


Peer Evaluation Used Summatively 


2.679 


2.354 


2.059 


2.360 


2.347 


2.252 


PEV40 


Staff Cooperation Encouraged 


2.882 


2.759 


2.421 


2.471 


2.916 


2.844 


PEV Total Averages 


2.787 


2.655 


2.296 


2.423 


2.707 


2.691 
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Table 10 (Cont'd. - Page 2) 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Yea 


No 


-BRR 

Abeady Applied 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.919 


2.774 


2.541 


2.421 


2.887 


2.873 


CLP42 


Advancement Criteria Undcrsuxxi 


3.089 


2.894 


2.704 


2.471 


3.149 


3.009 


CLP43 


Can Suy at Same Level 


2.966 


2.912 


2.523 


2.432 


3.002 


2.948 


CLP44 


. Challenging CLP Criteria 


2.671 


2.760 


1.833 


1.721 


2.675 


2.626 


CLP45 


Evaluation Material Standards 


3.040 


2.877 


2.586 


2.286 


2.957 


2.803 


CLP46 


Adequate Materials Assistance 


2.969 


2.725 


2.472 


2.407 


2.846 


2.738 


CLP47 


Outside Advancement Opportunides 


3.106 


2.938 


2.517 


2.422 


3.002 


2.940 


CLP48 


Teachers Involved in CLP Development 


2.948 


2.822 


2.425 


2.307 


2.874 


2.761 


CLP49 


Net Positive Benefits of Top Rcsponsblts. 


2.880 


2.813 


2.045 


1.940 


2.717 


2.654 


CLP50 


Clear Personnel Criteria 


2.730 


2.456 


2.182 


1.953 


2.587 


2.454 


CLP51 


Top Responsibilides Appropriate 


3.038 


3.015 


2.362 


2.299 


2.919 


2.953 


CLP52 


Enough Trained Personnel 


3.0S6 


3.021 


2.497 


2.400 


2.963 


2.870 


CLP53 


Teachear Input on Revisions 


2.881 


2.851 


2.386 


2.288 


2.802 


2.727 




CLP Total Averages 


2.914 


2.S32 


2.379 


2.204 


2.874 


2.787 


Organizational Climate Survey: 














CLIM5^ 


Feel I Belong 


3.329 


3.099 


2.843 


2.871 


3.287 


3.224 


GUMS! 


Feel Successful in Job 


3.524 


3.445 


3.286 


3.178 


3.482 


3.448 


CLIM5< 


Feel Rewarded in Job 


2.940 


2.860 


2.479 


2.446 


3.005 


2.863 


GUMS') 


Work Has Clear Purpose 


3.562 


3.500 


3.378 


3.307 


3.505 


3.495 


CUMSi 


Get Progress Feedback 


2.922 


2.888 


2.656 


2.515 


2.920 


2.863 


CLIM5S 


Cooperative Work Environment 


3.263 


3.184 


3.000 


2.980 


3.276 


3.288 


CLIM6( 


Good Leadership Models 


3.244 


3.147 


2.832 


2.723 


3.180 


3.158 


CLIM61 


Free of Stress Environment 


2.229 


2.221 


2.080 


1.980 


2.189 


2.181 


GLIM62 


Job Funcdon Important 


3.409 


3.370 


3.254 


3.242 


3.381 


3.410 


GLIM6] 


Secure in Job Status 


3.251 


3.256 


3.263 


3.120 


3.340 


3.331 


GLIM6^ 


Goals Clearly Communicated 


3.088 


3.056 


2.791 


2.806 


3.059 


3.003 


CLIM65 


Strong Social Network 


2.950 


2.943 


2.699 


2.763 


2.891 


2.867 


GLIM66 


Communicadon Level Feels Good 


2.S96 


2.916 


2.613 


2.474 


2.873 


2.872 


CUM ToUd Averages 


3.128 


3.056 


2.861 


2.784 


3.104 


3.076 


Total Across All PAS Items 


2.966 


2.903 


2.438 


2.312 


2.947 


2.867 
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Table 11 



PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 ANO 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4^ 


7.9 


10 + 


DNA 
Too Soon 




Question 




i7oO 




1988 


1989 




1989 


1988 


1989 


1988 


1989 


1988 


Geacral Career Ladder Concepts: 


























GEN14 


Attracu High Quality People 


2335 


2.448 


2.789 


2.693 


Z.oJU 


i./ol 


Z.oDo 






0 HI 






GEN13 


Retain Most Competent Teachers 


2.174 


2.26^ 


2.639 




2.6j / 


o Con 




Z.D07 


1 ao^ 

1 .oyj 









QEN16 


Will Improve Instruction 


2.473 


2.SSS 


2.953 


2.865 


3.UJ6 


2.91 1 


3.12/ 


J. 12/ 




iA 1 1 






GEN17 


Student Progress Improved 


2.357 


2.483 


2.796 


I. Ha 




I, fM 


2.y /D 




"J no 


1 1 S 






GEN18 


Encourage Teacher Cooperation 


2.293 


2.333 


2.6o6 


1 CI £ 

2.536 


2.793 


1 iic\i\ 
Z.OUU 


2.939 


fil fi 
Z.B 1 0 


"J 1 SQ 

1 07 









GEN19 


Improve Teacher Morale 


2.000 


2.042 


2.384 


2.250 


2.371 


2.266 


2.505 


2.415 


1.861 


1.563 






GEN20 


Improve Perceived Professional Sutus 


2.401 


2.469 


2.749 


2.760 


2.785 


2.768 


2.902 


2.840 


2.270 


2.313 






GEN21 


Money Rewards Available 


3.140 


3.077 


3.239 


3.003 


3.140 


2.972 


3.413 


3.180 


3.128 


3.000 






GEN22 


Intrinsic Rewards Available 


2.247 


2.299 


2.598 


2.508 


2.626 


2.549 


2.819 


2.703 


1.838 


2.176 






GEN23 


Goals Clearly Communicated 


2.758 


2 684 


3.067 


2.938 


3.127 


2.889 


3.300 


3.143 


2.400 


2.375 








GEN Total Averages 


2.429 


2.470 


2.791 


2.687 


2.819 


2.709 


2.951 


2.863 


2.229 


2.288 






Starr DevelopmeBt Training Concepts: 


























STF24 


Received Adequate Inservice 


2.653 


2.571 


3.029 


2.945 


3.249 


3.041 


3.358 


3.352 


2.261 


2.556 








Administrators Well Trained 


2.804 


2.611 


3.007 


2.973 


3.148 


3.033 


3.239 


3.220 


2.765 


2.778 






STF26 


Peer Evaluaton Well Trained 


2.691 


2.849 


3.092 


2.862 


3.160 


2.867 


3.440 


3.528 


2.333 


2.750 






STF27 


Adequate Teacher Skills Resources 


2.876 


2.838 


2.989 


2.851 


3.144 


2.924 


3.190 


3.247 


2.545 


2.273 








STP Total Averages 


2.776 


2.699 


3.004 


2.899 


3.148 


2.990 


3.281 


3.299 


2.352 


2.333 







)r3 



Tabic 11 (Cont'd. - Page 2) 



PAHSE I PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10+ 


DNA 
Too Soon 




Question 


1 Aon 


lyoo 




IQQQ 
l700 


IQQQ 


1 Qtttt 


IQttQ 


IQttfl 




1 700 


I 7o7 


I700 


Teacher Evaluation System Concepts: 


























TEV28 


Pcrfonnmce Leveb Clearly Defined 


2.841 


2.577 


3.051 


3.027 


3.100 


2.990 


3.213 


3.123 


2.632 


2.818 






TEV29 


Administrators Fairly Evaluate 


2.621 


2.615 


3.024 


2.987 


3.1 j2 


3.014 


3.265 


3.10/ 


Z.ZOj 








TEV30 


Consistent Evaluation Procedures 


2.373 


2.316 


2.579 


2.602 


2.795 


2.636 


2.831 


i.U2i 




Z.J04 






TEV31 


Evaluation Time SufTicient 


2.574 


2.S86 


2.777 


2. /or 


3.05o 


3.081 


J.l / / 




Z.OJZ 


Z.JOJ 






TEV32 


Time Wortii Benefits Gained 


Z.Z*t / 




Z«o JJ 


Z. /UH 


Z.007 








2 141 


2 6H 






TEV33 


Right Achievement Emphasis 


2.469 


2.571 


2.958 


2.827 


2.929 


2.869 


3.043 


2.820 


1.923 


2.083 






TEV34 


Student Outcomes Reflect Perrormance 


2.147 


2.330 


2.587 


2.504 


2.603 


2.559 


2.727 


2.524 


1.944 


2.000 








TEV Total Averages 


2.507 


2.484 


2.791 


2.771 


2.799 


2.842 


3.052 


3.005 


2.219 


2.365 






Peer Evalualto i Concepts: 


























PEV35 


Chosen for Top QualificaUons 


2.356 


2.514 


2.711 


2.659 


2.860 


2.472 


2.950 


3.072 


1.800 


2.000 






PEV36 


Well-Trained Evaluators 


2.651 


3.185 


3.091 


2.<^69 


3.255 


3.014 


3.315 


3.567 


J.OOO 


2.750 






PEV37 


Teachers Have Enough Selection Input 


2.000 


2.556 


2.290 


2.228 


2.553 


2.139 


1.993 


2.435 


2.750 


1.750 






PEV38 


Peer Evaluation Used Formatively 


2.410 


3.130 


2.481 


2.672 


2.733 


2.740 


2.180 


2.518 


3.750 


2.250 






PEV39 


Peer Evaluation Used Su^nmatively 


2.143 


2.917 


2.406 


2.242 


2.295 


2.167 


2.452 


2.239 


2.500 


3.000 






PEV40 


Staff Cooperation Encouraged 


2.472 


2.727 


2.814 


2.647 


3.009 


2.679 


2.918 


3.047 


2.778 


2.500 








PEV Toul Averages 


2.382 


2.726 


2.679 


2.591 


2.779 


2.531 


2.682 


2.831 


2.556 


2.375 
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PHASE I PER ITEM AVERAGES, PERCEPTIGN 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ^lUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


l&f 


DNA 
Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal PirooeM 


Z.olZ 


Z. / lo 


Z.oo/ 


2 897 


Z.O07 


9 "700 






2 353 


2 700 






CLP42 


Advanoemeiu Critena Undeniood 


0 Ofil 






2.931 


J.U77 




3 148 


3 197 


2 708 


2.818 






CLP43 


Can Suy al Same Level 


Z.071 


Z.O /4 




2 911 


^.7^1/ 




089 


"\ 018 


2 792 


2 545 







CLP44 


Challenging CLP Criteria 


Z. 1 


Z.ZJJ 




2.543 




2 654 


2 703 


2.848 


1.923 


2.167 






CLP45 


Evaluation Material Standards 






2 910 


2.742 


3.018 


2.827 


3.000 


2.918 


2.632 


2.455 






CLP46 


Adequate Materials Assistance 






2 808 


2.651 


2.887 


2.731 


2.926 


2.942 


2.522 


2.636 






CLP47 


Outside Advancement Opportunities 


^■O 1 7 


2 802 


2 951 


2.866 


2.997 


2.899 


3.054 


3.126 


2.739 


2.636 






CLP48 


Teachers Involved in CLP Development 


2.712 


2.S68 


2.870 


2.746 


2.814 


2.676 


2.843 


2.919 


2.577 


2.273 






CLP49 


Net Positive Benefiu of Top Responsblts 


2.439 


2.344 


2.670 


2.560 


2.793 


2.651 


2.770 


2.918 


2.087 


2.455 






CLP50 


Qcm Personnel Critena 


2.390 


2.350 


2.508 


: ^5 


2.709 


2.518 


2.6S1 


2.687 


2.421 


2.375 






CLP51 


Top Responsibilities Appropriate 


2.611 


2.725 


2.935 


2.919 


2.897 


2.895 


2.910 


3.092 


2.700 


2.273 






CLP52 


Enough Trained Personnel 


2.804 


2.677 


2.941 


2.839 


3.003 


2.936 


2.888 


2.988 


2.714 


2.182 






CLP53 


Teacher Input on Re^^isions 


2.678 


2.630 


2.802 


2.691 


2.750 


2.696 


2.789 


2.896 


2.476 


2.273 








CLP Total Averages 


2.661 


2.550 


2.844 


2.732 


2.860 


2.772 


2.877 


2.932 


2.380 


2.374 






Orgaoixational Climate Survey: 


























CLIMS4 


Feell Belong 


2.182 


3.170 


3.252 


3.183 


3.241 


3.134 


3.307 


3.293 


2.947 


2.938 






CLIM55 


Feel SuccessAiI in Job 


3.495 


3.434 


3.476 


3.410 


3.443 


3.410 


3.498 


3.519 


3.316 


3.125 






CLIM56 


Feel Rewarded in Job 


2.817 


2.839 


2.935 


2.802 


2.894 


2.794 


3.106 


3.028 


2.757 


2.625 






CLIM57 


Work Has Clear Purpose 


3.S64 


3.460 


3.496 


3.492 


3.455 


3.416 


3.571 


3.588 


3.385 


3.235 







Table 1 1 (Cont'd. - Page 4) 



PHASE I PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4^ 


7-9 


10+ 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orgtniuitlon*! Climate Survey (Cont'd) 


























CUMS^ QetPtDgreuFeedtMck 


2.778 


2.685 


2.846 


2.779 


2.922 


2.852 


3.127 


3.192 


2.892 


2.800 






CUMSS 


Cooperative Work Environment 


3.240 


3.115 


3.245 


3.262 


3.273 


3.198 


3.267 


3.409 


3.000 


3.294 








Good Leadership Models 


3.038 


2.911 


3.152 


3.104 


3.203 


3.134 


3.257 


3.376 


2.973 


3.813 






CUM6\ 


Free of Stress Environment 


2.272 


2.250 


2.176 


2.201 


2.146 


2.116 


2.161 


2.121 


2.205 


1.941 






CLIM62 


Job FuiKtion Important 


3.473 


3.396 


3.360 


3.380 


3.365 


3.381 


3.381 


3.421 


3.237 


3.235 






CLIM63 


Secure in Job Status 


3.326 


3.345 


3.354 


3.343 


3.216 


3.184 


3.357 


3.383 


3.231 


2.941 






CLIM64 


Goals Clearly Communicated 


2.972 


2.963 


3.048 


2.997 


3.023 


2.942 


3.043 


3.122 


2.974 


2.667 






CLIM6S 


Strong Social Network 


2.876 


2.881 


2.847 


2.856 


2.916 


2.836 


2.958 


2.966 


2.974 


2.563 






CUM66 


Communication Level Feels Good 


2.819 


2.722 


2.831 


2.812 


2.882 


2.906 


2.896 


2.977 


2.842 


2.438 






CUM Total Averages 


3.06.5 


2.992 


3.078 


3.044 


3.073 


3.021 


3.143 


3.186 


2.979 


2.842 






Total Averages Across PAS Items 


2.673 


2.614 


2.896 


2.811 


2.945 


2.852 


3.003 


3.019 


2.505 


2.466 
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Table 12 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
A Peers 


Building &. Central 
Administrator Only 


Building, Central 
A Peers 


Other Combo 


DNA 
Too Soon 


1QR0 


I700 




I700 


10HQ 




1707 


1 QfiB 


1707 


17o0 


1 QBQ 

1707 


1QSH 

1700 


General Career Ladder Concepts: 


























0EN14 


AttracU High Quality People 


2.688 


2.868 


3.111 


3.046 


2.841 


2.421 


2.717 


2.605 


3.038 


2.742 






GENIS 


Retain Most Competent Teachers 


2.S08 


2.j7j 


3.017 


2.937 


A.767 


2.262 


2.593 


2.415 


2.974 


2.613 






GEN16 


Will Improve Instruction 


2.0JJ 


2.836 


3,361 


3.369 


2.977 


2.661 


3.083 


2.940 


3.286 


2.806 






0EN17 


Studerit I^ogress Improved 


2.720 


2.706 


3.153 


3.065 


2.833 


2.590 


2.o67 


2.741 


3.156 


^ Q A A 

2.844 






GEN18 


Encourage Teacher Cooperation 


/.o02 


2.487 


J.UOO 


3.038 


3.')93 


2.533 


3.102 


o ^A^ 
2.706 


3.123 


2.531 






GEN19 


Improve Teacher Morale 








X.DO f 








9 979 


9 V7Q 









GEN20 


Improve Perceived Professional Status 


2.642 


2.714 


3.099 


3.077 


2.976 


2.695 


2.817 


2.683 


3.039 


2.871 






GEN21 


Money Rewards Available 


3.124 


2.988 


3.550 


3.432 


3.045 


2.742 


3.267 


2.762 


2.564 


3.094 






GEN22 


Intrinsic Rewards Available 


2.502 


2.478 


2.975 


3.031 


2.929 


2.361 


2.576 


2.386 


2.792 


2.594 






GEN23 


Goals Clearly Communicated 


3.018 


2.933 


3.318 


3.148 


3.136 


2.617 


3.407 


2.941 


3.312 


2.969 






GENToul Averages 


2.693 


2.660 


3.121 


3.083 


2.918 


2.506 


2.882 


2.657 


3.108 


2.733 






Starr Development Training Concepts: 


























STF24 


Received Adequate Inscrvice 


3.008 


2.988 


3.422 


3.398 


3.000 


2.m 


3.550 


3.012 


3.342 


2.931 






STF25 


Admini^^::.^'^:5 Well Trained 


2.982 


2.994 


3.238 


3.265 


3.209 


2.897 


3.446 


3.089 


3.197 


2.714 






STF26 


Peer Evaluaton Wei) Trained 


2.795 


2.765 


3.505 


3.583 


3.316 


2.393 


3.431 


3.173 


3.475 


3.000 






STF27 


Adequate Teach'jr Skills Resources 


2.925 


2.868 


3.227 


3.248 


3.317 


2.741 


3.439 


3.173 


3.494 


2.759 






STFTouJ Averages 


2.951 


2.930 


3.338 


3.338 


3.152 


2.''53 


3.432 


2.788 


3.350 


2.812 
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PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
APeen 


Building A. Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 




3.UJ0 


1 1 Ql 

3.1^1 


3.1 /U 


3.214 


Z.o33 




1 Oil C 

Z.o4j 


3.203 


1,1 /4 






TEV29 


Administrators Fairly Evaluate 




2 987 


3 305 


3 224 


3 146 


2 931 


3.286 


3.037 


3.275 


2 800 






TEV30 


Consistent Evaluation Procedures 


2.538 


2 569 


2 915 


3.146 


2.927 


2 473 


2.983 


2 854 


3.028 


2 710 






TEV31 


Evaluation Time Sufficient 


2 798 


2 885 


3 143 


3 255 


2 738 




3.339 


3 108 


3.236 


2.967 






TEV32 


Time Worth Benefits Gained 


2.770 


2.759 


3.213 


3.133 


2.952 


2.458 


2.707 


2.663 


3.205 


2.812 






TEV33 


Right Achievement Emphasis 


2.875 


2.827 


3.117 


2.980 


2.976 


2.831 


3.035 


2.658 


3.171 


2.613 






TEV34 


Student Outcomes Reflect Performance 


2.S16 


2.51; 


2.830 


2.687 


2.825 


2.407 


2.571 


2.304 


2.797 


2.548 






TEV Total Avemges 


2.780 


2.791 


3.093 


3.061 


2.940 


2.678 


2.996 


2.788 


3.118 


2.697 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.454 


2.459 


3.015 


3.079 


2.533 


2.214 


2.913 


2.800 


3.057 


2.562 






PEV36 


Well-Trained Evahiaton 


2.704 


2.783 


3.449 


3.664 


3.167 


2.417 


3.130 


3.284 


3.386 


3.063 






PEV37 


Teachers Have Enough Selection Input 


2.283 


2.145 


2.044 


2.466 


2.700 


1.818 


2.773 


2.352 


2.472 


2.125 






PEV38 


Peer Evaluation Used Formatively 


2.672 


2.800 


2.000 


2.240 


3.000 


2.429 


3.091 


3.076 


2.636 


2.769 






PEV39 


Peer Evaluation Used Summatively 


2.224 


2.046 


2.447 


2.441 


2.400 


2.273 


2.357 


2.238 


2.633 


1.917 






PEV40 


Staff Cooperation Encouraged 


2.563 


2.496 


2.910 


3.081 


3.000 


2.000 


3.239 


3.086 


3.211 


3.133 






PEV Total Averages 


2.537 


2.485 


•2.700 


2.856 


2.898 


2.296 


2.933 


2.820 


2.923 


2.662 
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PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admia 
A Peers 


Building A Central 
Administrator Only 


Building. Central 
A Peers 


Other Combo 


10+ 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Pair Appeal Process 


2.874 


2.907 


2 891 


2.8i0 


3.097 


2.524 


2.412 


2.400 


2.714 


2.750 






CLP42 


Advancemeiu Criteria Understood 


3.032 


2.952 


3.288 


3.166 


3.156 


2.649 


3.254 


3.074 


3.211 


3.069 






CLP43 


Can Suy at Same Level 


2.931 


2.907 


3.118 


3.042 


2.837 


2.500 


2.893 


2.861 


3.099 


3.074 






CLP44 


Challenging CLP Criteria 


2.540 


2.541 


2.928 


2.871 


2.905 


2.643 


2.696 


2.759 


2.803 


2.778 






CLP45 


Evaluation Material Standards 


2.871 


2.764 


3.093 


2.933 


3.190 


2.569 


3.000 


2.821 


3.211 


2.929 






CLP46 


Adequate Materials Assistance 


2.743 


2.671 


3.045 


2.954 


2.976 


2.517 


2.982 


2.716 


3.169 


2.926 






CLP47 


Outside Advancement Opportimilies 


2.852 


2.878 


3.293 


3.150 


3.025 


2.650 


3.164 


2.878 


3.250 


2.960 






CLP48 


1 eachers Involved in CLP Development 


2.756 


2.719 


3.062 


3.110 


3.029 


2.298 


3.036 


2.639 


3.083 


2.714 






CLP49 


Net Positive fieneflis of Top Responsblts 


2.606 


2.555 


2.929 


2.980 


2.800 


2.408 


2.821 


2.688 


3.099 


2.778 






CLP50 


Clear Personnel Criteria 


2.467 


2.352 


2.750 


2.840 


2.679 


2.179 


2.977 


2.448 


3.000 


2.560 






CLP51 


1 op Responsibilities Appropriate 


2.829 


2.930 


3.019 


3.076 


3.024 


2.707 


3.073 


2.851 


3.176 


3.074 






CLP52 


Enough Trained Personnel 


2.908 


2.874 


2.919 


2.974 


3.081 


2.596 


3.182 


2.914 


3.264 


3.037 






CLP53 


Teacher Input on Revisions 


2.706 


2.691 


2.982 


3.026 


2.868 


2.453 


2.793 


2.650 


3.972 


2.571 






CLPToul Averages 


2.774 


2.743 


3.012 


2.981 


2.960 


2.525 


2.934 


2.752 


3.065 


2.760 






Organixational Climate Survey: 


























CL1MS4 


Feel I Belong 


3.211 


3.206 


3.322 


3.331 


3.200 


2.903 


3.417 


3.106 


3.461 


2.871 






CUMS^ 


Feel Succeufui in Job 


3.448 


3.440 


3.525 


3.S86 


3.333 


3.194 


3.550 


3.224 


3.493 


3.437 






CUMS^ 


Feel Rewarded in Job 


2.865 


2.802 


3.135 


3.159 


3.022 


2.548 


3.069 


2.738 


3.213 


3.000 






CLIM51 

1 


Work Hu Clear Purpose 


2.453 


3.488 


3.611 


3.514 


3.600 


3.403 


3.483 


3.435 


3.658 


3.500 
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PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY EVALUATOR 







Only Building 


Buiklir ' 


Admin. 


Buikiing & Central 


Building, Central 






DNA 






Administrator 


A Peers 


Administrator Only 


St Peers 


Other Combo 


Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CUMSi 


Get Progreu Feedback 


2.80S 


2.810 


3.120 


3.143 


2.905 


2.742 


3.220 


3.036 


3.299 


2.781 






CUMX 


Cooperative Work EnvironmerU 


3.196 


3.254 


3.359 


3.337 


3.333 


2.984 


3.390 


3.329 


3.493 


3.375 






CIM6L 


Good Leadenhip Models 


3.108 


3.114 


3.294 


3.283 


3.267 


3.066 


3.483 


3.259 


3.377 


3.250 






CLIM61 


Free of Stress Envirorunent 


2.125 


2.166 


2.259 


2.261 


2.511 


2.050 


2.117 


1.988 


2.289 


2.290 






CUM62 


Job Function Important 


3.336 


3.416 


3.417 


3.379 


2.568 


3.242 


3.367 


3.306 


3.558 


3.281 






CUM63 


Secure in Job Status 


3.302 


3.343 


3.401 


3.420 


3.200 


3.049 


3.267 


2.965 


3.474 


3.281 






CUM64 


Goals Clearly Conununicated 


2.981 


3.002 


3.116 


3.150 


3.111 


2.758 


3.267 


2.965 


3.312 


3.094 






CUM6S 


Strong Social Network 


2.825 


2.865 


2.970 


3.000 


3.024 


2.787 


3.068 


2.798 


3.158 


2.656 






CUM66 


Communication Level Feels Good 


2.771 


2.848 


2.978 


3.013 


3.045 


2.656 


3.153 


2.793 


3.158 


2.633 








CUM Total Averages 


3.032 


3.055 


3.189 


3.204 


3.168 


2.875 


3.222 


2.998 


3.303 


3.042 






Toul Averages Actom ALL PAS Iiems 


2.838 


2.823 


3.081 


3.088 


3.001 


2.648 


3.061 


2.832 


3.: 16 


2.804 
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Tabic 13 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


3-7 Years 


8-15 Years 


16-25 Yean 


Over 25 Yean 


1989 


1988 


1989 


1988 


1^89 


1988 


1989 


1988 


1989 


1988 


GcDcral Career Ladder Conc^ts: 






















GENM 


Aoracu High Quality People 


1 AH 




1 AAA 


0 OA^ 


0 Q^Q 




2.DUU 


\.£j\} 




Z.BUU 


OENIS 


Retain Most Conopetent Teachers 






z. f tj 


^. f ou 








1 A/m 
1 .omi 


AAA 




0EN16 


Will Improve InstrucUon 


*1 HA 


J. 140 


1 A01 






Z.BUU 


T on 


l.oUU 


i.uio 




GEN17 


Student Progress Improved 


*X AAA 




1 AOl 


J.I f 1 


Z.04J 


X. DoU 


1 fill 


1 .oUU 




"7 A')5 


0EN18 


Encourage Teacher Cooperation 




Z.o fD 




0 on 






^. juu 


1 Ann 






GEN19 


Improve Teacher Morale 


2.481 


2.487 


2.545 


2.561 


2 643 


2.400 


2.667 


1.250 


2.407 


2.286 


GEN20 


Improve Perceived Professional Status 


2.889 


3.150 


2.818 


2.949 


2.846 


2.480 


2.500 


1.333 


2.750 


2.875 


GEN21 


Money Rewards Available 


3.241 


3.317 


3.318 


3.390 


3.357 


3.040 


3.167 


2.200 


3.393 


2.938 


GEN22 


Intrinsic Rewards Available 


2.967 


2.975 


3.091 


2.786 


2.929 


2.720 


2.833 


1.400 


2.407 


2.333 


GEN23 


Goals Clearly Communicated 


3.033 


2.900 


3.227 


3.122 


3.357 


2.960 


3.000 


2.400 


2.852 


2.400 


GEN Total Averages 


3.004 


2.982 


2.952 


2.973 


2.919 


2.684 


2.746 


1.767 


2.757 


2.627 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


3.000 


3.200 


3.357 


3.488 


3.357 


3.120 


2.833 


2.400 


3.000 


2.400 


STF25 


Administrators Well Trained 


3.038 


3.051 


3.282 


3.275 


3.462 


3.125 


3.000 


2.600 


3.000 


2.286 


STF26 


Peer Evaluators WeU Trained 


3.385 


3.214 


3.350 


3.474 


3.400 


2.929 


3.000 


4.000 


3.429 


2.250 


STF27 


Adequate Teacher Skills Resources 


3.069 


3.111 


3.275 


3.275 


3.429 


3.080 


2.667 


1.800 


2.760 


2.538 


STF Total Averages 


3.072 


3.101 


3.285 


3.315 


3.375 


3.113 


2.875 


2.317 


2.885 


2.383 
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Table 13 (Cont'd. -Page 2) 



PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


3-7 Yean 


8-15 Yean 


16-25 Yean 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluattoa System ConcepU: 






















TEV28 


Perfoimnoe Levels Clearly Defined 






^ inn 




^JS7 




2 667 


2 600 


3.038 


2.750 


TEV29 


Adminisiraton FaMy Evaluate 


3.138 


3.350 


3.256 


3.389 


3.214 


3.160 


3.167 


2.600 


2.833 


2.786 


TEY30 


Consistent Evaluation Pioceduies 


2.897 


3.051 


2.929 


2.974 


2.929 


2.696 


2.833 


2.000 


2.407 


2.357 


TEV31 


Evaluation Time Sufficient 


2.966 


2.950 


3.300 


3.211 


3.000 


3.167 


3.167 


2.400 


3.OO0 


2.467 


TEV32 


Tune Woith Benefiu Gained 


3.222 


2.976 


3.098 


3.135 


3.071 


2.720 


3.000 


2.600 


2.885 


2.937 


TEV33 


Right Achievement Emi^is 


2.846 


3.081 


2.846 


2.886 


2.545 


2.667 


2.333 


2.750 


2.875 


2.500 


TEV34 


Student Oi4(comes Reflect Performance 


2.783 


2.676 


2.946 


3.000 


2.000 


2.409 


2.000 


2.500 


2.760 


2.533 


TEV Total Averages 


2.988 


3.040 


3.048 


3.162 


2.980 


2.835 


2.766 


2.514 


2.811 


2.628 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.357 


2.952 


2.882 


3.267 


2.714 


3.000 


2.500 


2.000 


3.500 


2.000 


PEV36 


Well-Trained Evaluators 


3.231 


3.313 


3.118 


3.533 


3.286 


3.111 


3.400 


4.000 


4.000 


3.000 


PEV37 


Teachers Have Enough Selection Input 


2.38S 


2.438 


2.389 


2.538 


2.571 


2.167 


3.000 




3.000 


2.000 


PEV38 


Peer Evaluation Used Formatively 


2.923 


2.714 


2.688 


2.455 


2.571 


2.625 


1.800 


2.000 


2.000 


3.000 


PEV39 


Peer Evaluation Used Summatively 


2.231 


2.500 


2.077 


2.385 


2.833 


2.000 


2.000 


2.000 


2.000 


2.000 


PEV40 


Staff Cooperation Encouraged 


2.714 


3.467 


2.737 


3.143 


3.400 


2.667 


2.600 




3.000 


2.500 




PEV Total Averages 


2.697 


2.899 


2.672 


2.921 


2.883 


2.672 


2.513 


1.875 


2.867 


2.467 
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Table 13 (Cont'd. - Page 3) 



PHASE I PER-ITEM AVERAQES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 
























Fait Ameal Pracat 


2.923 


3.367 


3.250 


3.351 


3.154 


3.417 


2.833 


1.500 


3.000 


3.000 


CLP42 


Advaioement CHterii Undentood 


3.138 


3.056 


3.119 


3.359 


3.500 


3.080 


3.000 


2.200 


2.846 


2.571 


CLP43 


Can Suy at Same Level 


2.862 


3.028 


3.143 


3.205 


2.857 


3.042 


2.833 


2.200 


2.680 


2.357 


CLP44 


Challenging CLP Criterii 


2.852 


2.878 


2.786 


2.553 


2.429 


2.560 


3.167 


1.600 


2.692 


2.571 


CLP45 


Evahiatkm Material Standards 


2.962 


3.073 


3.195 


2.974 


2.929 


3.040 


2.833 


2.200 


2.958 


3.000 


CLP46 


Adequate Materials Assistance 


3.000 


2.878 


3.146 


3.050 


2.769 


3.000 


3.000 


2.200 


2.808 


2.667 


CLP47 


Ouui(*& Advancement Opportunities 


3.000 


3.051 


3.333 


3.263 


3.000 


3.083 


2.667 


1.600 


3.077 


3.077 


CLP48 


Teachers Involved in CLP Developir^t 


3.111 


3.300 


3.024 


3.400 


3.429 


3.240 


2.833 


1.400 


2.783 


2.769 


CLP49 


Net Positive Benefitt of Top Responsolts 


3.115 


3.167 


2.744 


3.030 


2.571 


2.818 


2.167 


1.000 


2.750 


2.308 


CLP50 


Clear Personnel Criteria 


2.875 


2.921 


2.806 


2.676 


2.538 


2.619 


2.333 


1.000 


2.600 


2.444 


CLP51 


Top Responsibilities Appropriate 


3.280 


3.229 


2.949 


3.000 


2.857 


2.913 


2.500 


2.600 


2.625 


2.800 


CLP52 


Enough Trained Personnel 


3.308 


3.000 


3.179 


3.150 


3.286 


3.087 


2.667 


2.200 


3.048 


2.786 


CLP53 


Teacher Input on Revisions 


3.000 


2.927 


3.105 


3.189 


3.333 


3.250 


2.833 


1.600 


2.840 


2.643 




CLP Total Averages 


2.974 


3.047 


3.039 


3.120 


2.961 


3.000 


2.744 


1.909 


2.806 


2.683 


Organiiitlonil Cllmite Survey: 






















CUM5^ Peel I Belong 


3.276 


3.182 


3.412 


3.607 


3.333 


3.333 


2.667 


2.500 


3.280 


3.786 


CUMS^ Feel Succeiiful in Job 


3.379 


3.333 


3.471 


3.571 


3.333 


3.278 


3.667 


3.250 


3.500 


3.733 


CliMS^ Feel Rewarded in Job 


3.138 


3.147 


3.265 


3.074 


3.000 


3.111 


2.667 


2.500 


3.000 


2.867 


CUMS'ij Work Has Cle» Purpose 


3.448 


3.485 


3.576 


3.607 


3.444 


3.412 


3.667 


3.500 


3.360 


3.733 



o 
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Table 13 (Cont'd. - Page 4) 



PHASE I PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 







3 or Less Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrgaBlutloBal Climate Survey (Cont'd) 






















CUMS^ 


Get Piogresi Feedback 


3.143 


3.156 


3.094 


3.074 


2.889 


2.882 


2.000 


2.000 


3.000 


2.733 




Coopentive Work Envtronment 


3.483 


3.324 


3.312 


3.643 


3.333 


3.611 


2.667 


2.750 


3.520 


3.533 


CUM6( 


Good Leadenhip Models 


3.536 


3.375 


3.303 


3.679 


3.500 


3.667 


2.333 


2.750 


3.160 


3.200 


CUM6] 


Free of Stress Enviionmeiu 


2.536 


2.212 


2.636 


2.750 


2.778 


2.556 


2.000 


1.500 


2.231 


2.067 


CLIM62 


Job Function Important 


3.615 


3.182 


3.667 


3.750 


3.444 


3.500 


3.000 


3.250 


3.520 


3.400 


CLIM63 


Secure in Job Status 


3.444 


3.294 


3.438 


3.536 


3.444 


3.444 


2.667 


3.500 


3.360 


3.333 


CLIM64 


Goals Clearly Communicated 


3.111 


3.125 


3.125 


3.444 


3.111 


3.278 


3.000 


2.750 


3.123 


2.733 


CLIM6S 


Strong Social Network 


3.038 


2.848 


2.909 


3.333 


3.111 


3.111 


2.333 


2.250 


3.083 


3.000 


CLIM66 


Communication Level Feels Good 


2.846 


2.882 


3.000 


3.346 


2.889 


3.118 


2.000 


2.250 


2.783 


3.067 




CUM Total Averages 


3.230 


3.109 


3.244 


3.421 


3.198 


3.261 


2.667 


2.673 


3.137 


3.164 


Toul Averages Acrosi PAS Items 


3.028 


3.040 


3.076 


3.144 


3.076 


2.962 


2.748 


2.221 


2.890 


2.686 
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Table 14 



PHASE I PER-ITEM AVERAGES. PERCEPTION 
ASSESSMEffT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


*l-30 


31-40 


41 or More 


DNA 
Too Soon 


lOQO 


1QD0 




1 QQQ 
l700 


1000 


^ 70Q 




1 OQQ 

IVoo 


lVo9 


1988 


1989 


19oo 


General Caracr Ladder Conceptss 


























QEN14 


Attracu High Quality People 


3.071 


2.872 


2.8S0 


3.063 


2.923 


2.615 


2.917 


2.273 


2.818 


2.941 


* 




OENIS 


Retain Moat Competent Teachen 


2.857 


2.750 


2.619 


2.875 


2.846 


2.692 


2.846 


2.000 


2.606 


2.579 


* 




QEN16 


Will Impiove Instruction 


3.207 


3.050 


2.952 


3.250 


2.923 


3.154 


3.167 


2.667 


3.091 


2.842 


* 




QEN17 


Student Plrogiess Improved 


3.071 


2.950 


2.952 


3.063 


2.692 


3.077 


2.833 


2.417 


3. GOO 


2.842 






GEN18 


Encourage Teacher Cooperation 


2.897 


2.900 


2.571 


2.938 


3.000 


2.538 


2.833 


2.083 


2.788 


2.556 






GEN19 


Improve Teacher Morale 


Z.OtU 




ZAW 


2. ijO 


col 
2.383 


Z.ioj 


O oil 


2.U8J 


2.594 


^ nan 

2.389 






GEN20 


Improve Perceived Professional Sutus 


2.964 


2.892 


2.550 


3.125 


2.750 


2.692 


2.538 


2.636 


2.848 


2.737 






GEN21 


Money Rewards Available 


3.345 


3.341 


3.190 


3.313 


3.000 


3.385 


2.917 


2.833 


3.424 


3.000 






GEN22 


Intrinsic Rewards Available 


3.000 


2.825 


3.000 


2.625 


2.846 


2.846 


2.833 


2.417 


2.606 


2.611 






GEN23 


Goals Qearly Communicated 


3.172 


3.125 


3.048 


2.938 


3.231 


3.231 


3.154 


2.500 


3.061 


2.778 






GEN Total Averages 


3.018 


2.915 


2.824 


2.994 


2.887 


2.862 


2.775 


2.390 


2.897 


2.732 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inservice 


3.172 


3.488 


3.105 


3.333 


3.417 


3.231 


3.385 


2.917 


3.194 


2.833 






STF25 


Administrators Well Trained 


3.107 


3.300 


3.235 


3.067 


3.385 


3.167 


3.462 


2.750 


3.133 


2.765 






STF26 


Peer Evaluators Well Trained 


3.292 


3.438 


3.778 


3.571 


3.167 


3.250 


3.500 


2.600 


3.500 


2.500 






STF27 


Adequate Teacher Skills Resources 


3.207 


3.421 


3.056 


3.250 


3.077 


3.308 


3.231 


2.667 


2.871 


2.824 






STF Total Averages 


3.172 


3.419 


3.108 


3.151 


3.276 


3.256 


3.359 


2.764 


3.031 


2.778 
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Table 14 (Cont'd. - Page 2) 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher EviluatloB System Concepts: 


























TE V28 Perfonnmct Levels Gearly Defined 










cm 


3 250 


3 077 


3 000 


3.063 


3.000 






TEV29 AdminisiraiOTS Fiirly Evaluate 


3.00 


3.366 


3.222 


3.308 


3.154 


3.583 


3.231 


3.091 


2.897 


3.000 






TEV30 Consistent Evaluation Procedures 


2.793 


3.049 


2.833 


2.750 


2.769 


3.273 


2.769 


2.545 


2.719 


2.750 






TEV3 1 Evaluation Time SufrK:ient 


3.071 


3.171 


3.188 


2.875 


2.846 


3.273 


3.077 


2.818 


3.156 


2.706 






TEV32 Time Worth Benefiu Gained 


3.107 


3.025 


3.176 


3.000 


2.846 


3.091 


3.000 


2.909 


3.000 


2.944 


- 


- 


TEV33 Right Achievement Emphasis 


2.769 


2.838 


2.706 


3.067 


2.750 


2.833 


2.462 


2.455 


2.966 


2.647 






TEV34 Student Outcomes Reflect Performance 


2.667 


2.758 


2.714 


2.769 


2.727 


2.50O 


2.455 


2.600 


2.759 


2.688 






TEV Total Averages 


2.915 


3.095 


2.9M 


2.952 


2.910 


3.110 


2.842 


2.771 


2.926 


2.830 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.762 


3.154 


2.636 


3.333 


2.800 


3.000 


1.500 


2.250 


3.833 


2.500 






PEV36 


Well-Trained Evaluators 


3.227 


3.500 


3.200 


3.333 


3.333 


3.000 


2.500 


2.667 


4.000 


3.000 






PEV37 


Teachers Have Enough Selection input 


2.429 


2.375 


2.100 


2.400 


2.800 




2.500 


2.000 


3.600 


2.500 






PEV38 


Peer Evaluation Used Fonnaiivcly 


2.364 


2.409 


2.556 


3.750 


3.000 


3.500 


2.500 


2.333 


2.833 


3.000 






PEV39 


Peer Evaluation Used Summaiively 


1.955 


2.429 


2.444 


3.000 


2.750 


1.000 


2.000 


1.667 


3.000 


2.500 






PEV40 


Staff Cooperation Encouraged 


2.737 


3.435 


2.700 


3.000 


3.333 


2.667 


2.500 


2.333 


3.600 


2.500 








PEV Total Averages 


2.584 


2.912 


2.545 


3.106 


3.128 


2.850 


2.333 


1.958 


3.439 


2.667 







Table 14 (Cont'd. - Page 3) 



PHASE I PER ITEM AVERAGES. PERCEPHON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31^ 


41 or More 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Procesi 


2.963 


3.361 


3.000 


2.933 


3.250 


3.600 


3.333 


3.273 


3.120 


3.200 






CLP42 


Advancement Criteria Undentood 


3.069 


3.385 


3.100 


3.067 


3.154 


3.250 


3.308 


2.818 


3.065 


2.706 






CLP43 


Can Suy at Same Level 


2.926 


3.205 


2.750 


3.133 


2.923 


3.400 


2.917 


2.545 


2.871 


2.588 






CLP44 


Challenging CLP Criteria 


2.621 


2.769 


2.778 


2.813 


2.500 


2.667 


3.333 


2.273 


2.774 


2.647 






CLP45 


Evaluation Material Sundarda 


2.966 


3.171 


2.947 


3.125 


2.750 


3.182 


3.154 


2.909 


3.069 


2.938 






CLP46 


Adequate Materials Auislance 


2.857 


3.250 


3.000 


3.000 


2.917 


3.308 


3.000 


2.750 


2.937 


2.800 






CLP47 


Outside Advancement Opportunities 


3.034 


3.300 


3.211 


3.357 


3.250 


3.273 


3.083 


2.750 


3.194 


3.125 






CLP48 


Teachen Involved in CLP Development 


3.103 


3.275 


2.882 


3.563 


3.308 


3.500 


3.250 


2.917 


3.000 


3.000 






CLP49 


Net Positive Benefits of Top Responsblts 


2.893 


3.000 


2.286 


3.455 


2.615 


3.083 


2.750 


2.364 


2.931 


2.800 






CLP50 


Clear Personnel Criteria 


2.607 


2.919 


2.733 


2.214 


2.750 


3.000 


2.846 


2.545 


2.905 


2.538 






CLP51 


Top Responsibilities Appropriate 


3.000 


2.923 


2.895 


3.417 


2.833 


2.154 


3.182 


2.750 


2.733 


2.944 






CLP52 


Enough Trained Personnel 


3.107 


3.289 


3.250 


3.188 


3.231 


3.154 


3.091 


2.500 


3.154 


3.000 






CLP53 


Teacher Input on Revisions 


3.074 


3.079 


2.750 


3.267 


3.333 


3.333 


3.083 


2.583 


2.967 


2.941 






CLPToul Averages 


2.906 


3.129 


2.894 


3.108 


2.988 


3.217 


3.034 


2.710 


2.918 


2.837 






Organizational Climate Survey: 


























CLIM5^ 


Feel I Belong 


3.143 


3.323 


3.118 


3.667 


3.545 


3.556 


3.455 


3.182 


3.345 


3.800 






CLIM5! 


Feel Successful in Job 


3.1O0 


3.484 


2.294 


3.667 


3.455 


3.556 


3.727 


3.273 


3.552 


3.750 






CUMSe 


Feel Rewarded in Job 


2.952 


3.161 


3.176 


3.000 


3.091 


3.556 


3.182 


2.818 


3.103 


2.813 






CLIM57 


Work Has Cleai Purpose 


3.286 


3.414 


3.625 


3.600 


3.273 


3.556 


3.900 


3.545 


3.414 


3.750 
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Tabic 14 (Cont'd. - Page 4) 



PHASE I PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


1-10 


11-20 


21-30 


■jMO 


41 or More 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CUMSf 


Get Progreu Feedback 


2.952 


2.897 


3.063 


3.222 


3.000 


3.222 


2.818 


2.909 


3.138 


2.813 






CUMX 


Coopaative Work Environment 


3.238 


3.548 


3.267 


3.500 


3.364 


3.778 


3.545 


3.273 


3.517 


2.563 






CUM6( 


Good Leadenhip Models 


3.350 


3.433 


3.375 


3.556 


3.500 


3.500 


3.545 


3.182 


3.310 


3.313 






CUM61 


Free of Stress Environment 


2.350 


2.452 


2.688 


2.300 


2.636 


2.778 


2.455 


2.182 


2.433 


2.188 






CUM62 


Job FuiKtion Important 


3.300 


3.387 


3.667 


3.700 


3.600 


3.333 


3.818 


3.600 


3.621 


3.437 






CLIM63 


Secure in Job Status 


3.050 


3.484 


3.333 


3.500 


3.500 


3.778 


3.364 


3.364 


3.414 


3.375 






CLIMM 


Goals Clearly Communicated 


2.857 


3.267 


3.143 


3.444 


3.300 


3.222 


3.364 


3.000 


3.241 


2.875 






CLIM65 


Strong Social Network 


2.900 


3.129 


2.667 


3.400 


3.100 


3.111 


3.182 


2.909 


3.172 


3.063 






CLIM66 


Communication Level Feels Good 


2.842 


3.000 


2.714 


3.400 


2.800 


3.250 


2.818 


3.000 


2.964 


3.187 






CUM Total Averages 


3.018 


3.227 


3.175 


3.357 


3.260 


3.397 


3.307 


3.087 


3.238 


3.221 






Total Averages Actoss ALL FAS Items 


2.957 


3.117 


2.949 


3.081 


3.044 


3.164 


3.046 


2.720 


3.008 


2.858 







i.r.i 



Table 2 



PHASE II PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 







Elemenuuy 


Middled 
Junior High 


High School 


Does Not Apply 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career LaiMer Concepu: 


















0EN14 


AUricu Hi|h Quality People 




Z.4j 1 








2 nnn 




2 750 


OENIS 


Retain Most Competent Teachen 


0 ft 
Z.J IB 


0 ^no 




9 "^17 




2 nnn 


2 824 


2 250 


0EN16 


WiU Improve Initiuction 




0 AKA 




Z.30 / 




2 IRS 


^. r to 


2 571 


0EN17 


Student IVogress Improved 


0 ^<o 






^.*40 r 


2 296 


2.177 


2.647 


2.429 


0EN18 


Encourage Teacha Cooperation 




0 111 


1 IT? 






1 Qll 


2 611 


2 500 


0EN19 


Improve Teacher Morale 


2.168 


2.063 


2.255 


2.123 


2.039 


1.802 


2.526 


1.875 


OEN20 


Improve Perceived Professional Status 


2.S28 


2.598 


2.448 


2.654 


2.313 


2.320 


2.667 


2.429 


0EN21 


Money Rewards Available 


3.350 


3.170 


3.312 


3.199 


3.082 


2.988 


3.211 


3.000 


GBN22 


Intrinsic Rewards Available 


2.381 


2.388 


2.437 


2.535 


2.239 


2.037 


2.611 


2.444 


GEN23 


Goals Clearly Communicated 


2.869 


2.544 


2.874 


2.552 


2.764 


2.798 


3.278 


2.778 




GEN Total Averages 


2.529 


2.458 


2.577 


2.537 


2.382 


2.229 


2.805 


2.506 


Starr Development Training Concepts: 


















STF24 


Received Adequate Inservice 


2.939 


2.634 


2.899 


2.580 


2.735 


2.'»79 


3.000 


3.111 


STF25 


Administrators Well Trained 


2.712 


2.497 


1787 


2.496 


2.433 


2.143 


2.765 


2.875 


STF26 


Peer Evalualors Well Trained 


2.S88 


2.563 


2.895 


?..609 


2.542 


2.462 


2.818 


3.250 


STF27 


Adequate Teacher Skills Resources 


3.002 


2.774 


2.957 


2.776 


2.807 


2.710 


3.056 


3.143 




STFToul Averages 


2.S16 


2.609 


2.889 


2.635 


2.634 


2.426 


2.805 


2.917 
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Tabic 2 (Cont'd. - Page 2) 



PHASE II PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLO^'MENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher EvaluatioB Systeai Concepts: 


















TBV28 


Perfofmmce Levels Gevty Defined 


2 875 


2 642 


2 800 


2 679 


2 642 


2 529 




2 857 


TBV29 


Adminlitraton Fairly Evahiste 


2.834 


2.867 


3.018 


3.009 


2.756 


2.688 


2.667 


2.571 




Coittistcni Evsluaticn Prooedurei 


2.422 


2.301 


2.645 


2.433 


2.443 


2.563 


2.722 


2.333 


TEV31 


Evaluation Time Sufficient 


2.656 


2.730 


2.608 


2.478 


2.353 


2.397 


2.882 


2.429 


TEV32 


Time Worth Bcnefiu Gained 


2.494 


2.517 


2.695 


2.419 


2.366 


2.293 


2.722 


2.429 


TEV33 


Right Achievement Emi^ii 


2.859 


2.773 


2.940 


2.765 


2.520 


2.700 


2.941 


2.000 


TEV34 


Student Outcomes Reflect Performance 


2.364 


2.347 


2.421 


2.389 


2.097 


2.197 


2.600 


2.000 


TEVToUl Averages 


2.550 


2.566 


2.632 


2.546 


2.404 


2.382 


2.824 


2.249 


Peer Evaluation Concepts: 


















PEV35 


Chosen for Top Qualifications 


2.319 


2.248 


2.346 


2.458 


2.053 


2.211 


2.556 


2.429 


PEV36 


Well-Trained Evaluators 


2.667 


2.658 


2.822 


2.750 


2.696 


2.684 


3.000 


3.000 


PEV37 


Teachers Have Enough Selection Input 


2.085 


2.116 


2.114 


2.500 


1.943 


2.154 


2.250 


2.667 


PEV38 


Peer Evaluation Used Formatively 


2.214 


2.032 


2.254 


2.197 


2.098 


2.094 


2.000 


2.667 


PEV39 


Peer Evaluation Used Summatively 


2.711 


2.870 


2.403 


2.785 


2.729 


2.806 


2.444 


3.429 


PEV40 


Staff Cooperation Encouraged 


2.042 


2.094 


2.298 


2.356 


1.974 


2.021 


2.667 


2.857 


PEV Toud Averagcss 


2.327 


2.338 


2366 


2.508 


2.175 


2.280 


2.523 


2.857 
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PHASE II PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middle A 
Junior High 


High School 


D<y« Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ltdder PlacemeBt Concepts: 


















CLP41 


Fab Appeal Process 


2 727 


2 393 


2 747 






2 393 


3 313 

■J.J A«J 


2 87S 


CLP42 


Advancement Criteria Undenuxxl 




^•*t r Vl 








7 AA<k 


1 178 




CLP43 


Can Slay at Same Level 










A. /'to 




\ 167 


986 


CLP44 


Challenging CLP Criteria 


2 433 


2 412 




2 524 






0 611 


2 571 


CLP45 


Evaluation Material Standards 




2 440 


2 799 


2 413 


2 830 


2 394 

Ai. J7*t 


3 167 


2 857 


CLP46 


Adequate Materials Assistance 


2 985 


2 597 


3 006 

■J cWV 


2 578 


2 910 

111 


^^77 


3 263 


2 714 


CLP47 


Outside Advancement Oppoitunides 


3.088 


2.932 


2.994 


2.924 


2.636 


2.735 


3 421 


3.571 


CLP48 


Teachers Involved in CLP Development 


2.770 


2.724 


2.789 


2.639 


2.493 


2.472 


3.211 


3.286 


CLP49 


Net Positive Benefits of Top Responsblts 


2.526 


2.535 


2.596 


2.711 


2.392 


2.462 


2.812 


2.857 


CLP50 


Clear Personnel Oriteria 


2.320 


2.162 


2.275 


2.097 


2.098 


2.146 


2.118 


2.000 


CLP51 


Top Responsibilities Appropriate 


2.822 


2.759 


2.702 


2.916 


2.435 


2.493 


3.000 


2.833 


CLP52 


Enough Trained Penonnel 


2.844 


2.571 


2.766 


2.708 


2.576 


2.343 


3.118 


2.667 


CLP53 


Teacher Input on Revisions 


2.710 


2.540 


2.733 


2.560 


2.484 


2.357 


3.056 


2.833 


CLPToul Averages 


2.728 


2.579 


2.713 


2.590 


2.498 


2.372 


3.066 


2.857 


Organizational Climate Survey: 


















CUMS^ Feci I Belong 


3.165 


3.187 


3.047 


3.029 


3.021 


3.234 


3.125 


3.286 


CUMSq Feel Successful in Job 


3.545 


3.518 


3.451 


3.474 


3.510 


2.550 


3.563 


3.857 


CLIMSej Feci Rewarded in Job 


2.880 


2.963 


2.835 


2.772 


2.667 


2.663 


3.250 


3.143 


CLIM5'4 Work Has Gear Purpose 


3.610 


3.574 


3..541 


3.526 


3.476 


3.564 


3.438 


4.(XK) 



Table 2 (Cont'd. 



- Page 4) 



PHASE II PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Orfaalxatioaal Climate Survey (Cont'd) 


















CUMSi 


Get Progress Feedback 


2.818 


2.877 


2.698 


2.724 


2.640 


2.627 


2.813 


3.000 


CLIM5$ 


Cooperative Woik Enviranment 


3.252 


3.356 


3.118 


3.257 


3.119 


3.321 


3.188 


3.286 


CUM6( 


Good Leadenhip Modeb 


3.088 


3.240 


2.990 


3.037 


2.860 


2.909 


3.125 


3.286 


CLIM61 


Free of Stress Environment 


2.269 


2.422 


2.255 


2.321 


2.246 


2.358 


2.313 


2.571 


CLIM62 


Job Function Important 


3.459 


3.451 


3.477 


3.434 


3.420 


3.367 


3.563 


4.000 


CLIM63 


Secure in Job Status 


3.397 


3.482 


3.368 


3.365 


3.200 


3.325 


3.563 


3.857 


CLIM64 


Goals Clearly Communicated 


3.039 


3.153 


2.953 


2.978 


2.831 


2.846 


3.313 


2.857 


CUM6S 


Strong Social Network 


2.830 


2.939 


2.695 


2.904 


2.657 


2.821 


2.938 


2.571 


CLIM6« 


Communication Level Peels Good 


2.831 


2.959 


2.716 


2.896 


2.690 


2.818 


3.000 


2.167 


CUMToUl^erages 


3.075 


3.166 


2.998 


3.0S6 


2.958 


3.003 


3.168 


3.241 


Total Averages Across 2kLL PAS Items 


2.706 


2.646 


2.732 


2.6S8 


2.520 


2.443 


2.931 


2.706 



er|c . 



Tables 



PHASE n PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSmON IN DISTRICT 



Question 


Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


I707 


I700 


I707 


I7C0 






1080 


1700 


IQHQ 

4707 


1700 


i7oy 


|700 


General Career Ladder CoDcepU: 


























0EN14 


AttracU High Quality People 


2.397 


2,352 


2J75 


2 500 


2.562 


2 412 


2.603 


2 674 


2 958 


2 676 






OENIS 


Retain Moat Competent Teachers 


2.286 


2.208 


2.154 


2.333 


2.375 


2 350 


2.403 


2.638 


2.902 


2.486 






0EN16 


WUl Improve Initniction 


2.479 


2.409 


2.333 


2.500 


2.588 


2 368 


2.605 


2.653 


2.902 


2.641 






0EN17 


Student Progreu Improved 


2.403 


2.322 


2.133 


2.200 


2.706 


2 400 


2.547 


2 604 


2.837 


2.533 






0EN18 


Enooinge Teacher Cooperation 


2.221 


2.145 


2.375 


2.000 


2.471 


2.100 


2.267 


2.160 


2.408 


2.000 






QEN19 


Improve Teacher Morale 


2.124 


2.020 


2.313 


1.833 


2.412 


1.800 


2.295 


2.340 


2.429 


2.077 






QEN20 


Iirqrove Perceived Professional Status 


2.444 


2.553 


2.467 


2.333 


2.375 


2.300 


2.600 


2.771 


2.660 


2.684 






GEN21 


Money Rewards Available 


3.266 


3.128 


3.063 


2.500 


3.389 


3.100 


3.388 


3.440 


3.462 


3.268 






QEN22 


Intrinsic Rewards Available 


2.326 


2.339 


2.750 


2.600 


2.706 


2.773 


2.461 


2.604 


2.592 


2.400 






QEN23 


Goals Gearly Communicsied 


2.786 


2.526 


2.867 


2.167 


3.111 


2.818 


2.935 


2.702 


3.519 


3.250 






GENTotilAverascs 


2.470 


2.418 


2.488 


2.289 


2.719 


2.481 


2.618 


2.645 


2.882 


2.597 






Surr Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2.857 


2.558 


3.167 


2.333 


3.067 


2.944 


2.723 


2.605 


3.373 


3.000 






STF25 


Administrators WcU Trained 


2.633 


2.411 


2.636 


2.200 


2.733 


2.882 


2.525 


2.476 


3.260 


2.756 






STF26 


Peer Evahiators Well Trained 


2.605 


2.502 


2.833 


2.509 


2.778 


2.500 


2.455 


2.650 


3.273 


3.048 






STF27 


Adequate Teacher Skills Resources 


2.894 


2.714 


2.929 


2.833 


3.176 


2.941 


2.984 


2.707 


3.451 


3.333 






STF Total Averages 


2.759 


2.540 


2.970 


2.500 


2.921 


2.886 


2.653 


2.578 


3.348 


3.058 








Tabic 3 (Cont'd. - Page 2) 



PHASE 11 PER-rrEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 







Teacher 


Librariin 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Admij^iistraior 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher EvaluitioB System Concepts: 


























TEV28 


Porf onnmoe Levdi Ctettly Definal 


Z. filU 


0 Mil 
Z.DUl 


0 Til 
Z.I 33 


Z.033 


1 nnn 


2 89S 


1 Q1A 


2 814 


3 080 








TEV29 


Administnton Fairly Evthitte 


2.821 


2.850 


2.923 


2.000 


3.000 


2.556 


2.766 


3.049 


3.313 








TEV30 


Consistent Evihiaticn Pmcedures 


2 441 


2.364 


2.583 


2.200 


2.800 


2.421 


2.484 


2.463 


2.750 








TEV31 


Evahiition Time Sufficient 


2.523 


2.602 


2.900 


2.200 


2.714 


2.353 


2.672 


2.667 


3.082 








TEV32 


Time Worth Benefits Gained 


2.464 


2.444 


2.733 


2.800 


3.071 


2.105 


2.656 


2.786 


2.776 








TEV33 


Right Achievement Emphasis 


2.783 


2.733 


2.857 


2.400 


3.200 


2.563 


2.803 


2.976 


3.091 








TEV34 


Student Outcomes Reflect Performance 


2.287 


2.297 


2.462 


2.000 


2.571 


2.333 


2.349 


2.550 


2.784 










TEV Total Averages 


2.489 


2.506 


2.594 


2.452 


2.896 


2.384 


2.613 


2.735 


2.984 








Peer Ev.^luttion Concepts; 


























PEV35 


Choien for Top Qutlifications 


2.189 


2.249 


2.200 


2.000 


2.200 


2.615 


2.333 


2.421 


3.125 








PEV36 


Well-lVained Evaluators 


2.662 


2.659 


2.750 


2.000 


2.667 


2.667 


2.720 


2.579 


3.500 








PEV37 


Teachers Have Enough Selection Input 


2.027 


2.238 


2.000 


2.000 


2.167 


2.917 


1.826 


1.882 


2.667 








PEV38 


Peer Evaluation Used Formaiively 


2.200 


2.146 


2.600 


2.000 


2.000 


2.333 


1.682 


2.067 


2.667 








PEV39 


Peer Evaluation Used Summatively 


2.622 


2.825 


2.200 


1.500 


1.800 


2.667 


2.826 


3.333 


2.800 








PEV40 


Staff Cooperation Encouraged 


2.062 


2.146 


2.000 


2.000 


2.500 


2.417 


2.038 


2.100 


2.600 










PEV Total Averages 


2.261 


2.367 


2.161 


2.222 


2.294 


2.529 


2.276 


2.417 


2.952 
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Tabic 3 (Cont'd. - Page 3) 



PHASE n PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POsmON IN DISTRICT 



Question 


Teadier 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 




1905 




1V55 


« Aon 

1989 






IVoo 


1 ooo 
Viv) 


1755 




1 ooo 


Career Ladder PlactmeDt CoDcepts: 


























CLP41 


Fair Appeal Proceis 


2.632 


2.448 


2.364 


1.800 


3.12S 


2.375 


2.804 


2.472 


3.396 


2.684 






CLP42 


AdvMDemem CHteria Undentood 


2.813 


2.410 


3.000 


2.667 


3.188 


2.833 


2.924 


2.478 


3.333 


2.950 






CLP43 


Can Suy at Same Level 


2.90S 


2.782 


3.231 


2.S00 


3.375 


2.789 


3.136 


3.000 


3.400 


3.179 






CLP44 


Challengini CLP Criteria 


2.294 


2.40S 


2.333 


2.667 


2.625 


2.235 


2.344 


2.636 


2.720 


2.500 






CLP45 


Evahiaikm Material Slandvds 


2.772 


2.357 


3.167 


2.S00 


3.118 


2.563 


2.922 


2.738 


3.360 


^ a A^ 

2.842 






CLP46 


Adequate Materials Attistaice 


2.923 


2SiS 


3.267 


2.S00 


3.235 


2.684 


2.892 


2.628 


3.431 


3. 220 






CLP47 


Outside Advancemeni Oppoitunities 


2.908 


A OC A 

2.8S2 


2.786 


2.667 


3.333 


3.000 


3.238 


3.233 


3.420 


3.256 






CLP48 


Teachers Involved in CLP Development 








^.OD r 








1070 










CLP49 


Net Positive Benefits of Top Responsblts 


2.444 


2.499 


2.429 


2.200 


2.867 




21 Yl 


2.976 


3.073 


2.917 






CLP50 


Clear Personnel Criteria 


2.300 


2.145 


1.800 


1.800 


2.250 


1.684 


1.859 


1.955 


2.605 


2.588 






CLP51 


Top Responsibilities Appropriate 


2.642 


2,712 


2.846 


2.333 


2.882 


2.421 


2.873 


2.907 


3.217 


3.167 






CLP52 


Enough Trained Personnel 


2.704 


2.505 


2.583 


3.000 


3.133 


2.833 


2.900 


2.500 


3.298 


3.135 






CLP53 


Teacher Input on Revisions 


2.S88 


2.423 


2.643 


3.167 


3.000 


2.722 


2.836 


2.674 


3.326 


3.200 






CLP Toul Averages 


2.620 


2.501 


2.690 


2.544 


3.018 


2.S28 


2.743 


2.715 


3.235 


3.011 






Organiiational Climate Survey: 


























CUM5^ 


Feel I Belong 


3.08S 


3.141 


3.133 


2.833 


3.300 


3.333 


3.078 


3.061 


3.552 


3.588 






CUM5; 


Feel Successful in Job 


3.483 


3.503 


3.438 


3.000 


3.750 


3.067 


3.689 


3.571 


3.690 


3.588 






CUM5f 


Feel Rewarded in Jo^ 


2.788 


2.852 


2.750 


3.167 


3.167 


2.952 


2.948 


2.937 


3.310 


3.188 






GUMS'! 


Work Has Gear Purpose 


3.538 


3,5.59 


3.250 


3.167 


3.833 


3.667 


3.680 


3.592 


3.793 


3.647 
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Tabic 3 (Cont'd. - Page 4) 



PHASE II PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 







Teacha 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational CUnate Survey (Cont'd) 


























CUMSi 


OetPtDfiess Feedback 


2.719 


2.775 


2.625 


2.833 


3.222 


3.150 


2.827 


2.857 


3.069 


3.000 






CLMSi 


Cooperative Wnk Environment 


3.156 


3.314 


3.375 


3.000 


3.389 


3.238 


3.187 


3.388 


3.724 


3.529 






CUMd 


Good Leadenhip Models 


2.969 


3.099 


3.063 


2.833 


3.350 


3.238 


3.117 


3.286 


3.690 


3.588 






ClMSi 


Free of Streu Envtronmeni 


2.214 


2.369 


2.562 


2.833 


2.500 


2.476 


2.299 


2.367 


2.724 


2.M1 






CLIM62 


Job Function Important 


3.412 


3.398 


3.563 


3.333 


3.800 


3.476 


3.605 


3.592 


3.759 


3.706 






CLIM63 


Secure in Job Status 


3.321 


3.433 


3.437 


3.333 


3.550 


3.143 


3.513 


3.521 


3.483 


3.647 






CLIM64 


Goals Clearly Communicated 


2.929 


3.039 


3.250 


3.000 


3.158 


3.190 


3.041 


3.102 


3.724 


3.375 






CLIM6S 


Strong Social Netwoit 


2.702 


2.884 


2.937 


3.000 


3.150 


3.143 


2.920 


2.857 


3.310 


3.500 






CLIM66 


Communication Level Feeb Good 


2.715 


2.874 


2.875 


3.000 


3.000 


3.000 


2.908 


3.021 


3.483 


3.357 








CUM Total Averages 


2.991 


3.092 


3.096 


3.017 


3.322 


3.204 


3.130 


3.162 


3.485 


3.422 






Total Averages Aaoss.ALL PAS Items 


2.630 


2.582 


2.717 


2.564 


2.937 


2.688 


2.708 


2.777 


3.126 


2.875 
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Tabic 4 



PHASE n PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 










GEN14 


Attracu High Quality People 


2.483 


2.412 


2.383 


2.373 


GEN15 


Retain Most Competent Teachers 


2.340 


2.288 


2.359 


2,232 


GEN16 


Will Improve Instruction 


2.544 


2.449 


2.497 


2.417 


GEN17 


Student Progress Improved 


2.463 


2.379 


2.437 


2.311 


GEN18 


Encourage Teacher Cooperation 


2.269 


2.171 


2.188 


2.015 


GEN19 


Improve Teacher Morale 


2.188 


2.056 


2.128 


1.964 


GEN20 


Improve Perceived Professional 5^us 


2.497 


2.578 


2.408 


2.538 


GEN21 


Money Rewards Available 


3.349 


3.161 


3.153 


3.121 


GEN22 


Intrinsic Rewards Available 


2.429 


2.410 


2.227 


2.288 


GEN23 


Goals Clearly Communicated 


2.840 


2.570 


2.945 


2.678 


GEN Totil Averages 


2.536 


2.457 


2.491 


2.415 


Staff Development Training Concepts: 










STF24 


Received Adequate Inaervice 


2.915 


2.609 


2.806 


2.649 


STF25 


Administrators Well Trained 


2.712 


2.473 


2.610 


2.472 


STF26 


Peer r valuatt)rs Well Trained 


2.618 


2.582 


2.703 


2.587 


STF27 


Adequate Teacher Skills Resources 


2.975 


2.765 


2.900 


2.832 


STF Total Averages 


2.816 


2.585 


2.750 


2.661 


Teacher Evaluation System Concepts: 










TEV28 


Performance Levels Clearly Defined 


2.844 


2.609 


2.768 


2.728 


TEV29 


Administrators Fairly Evaluate 


2.861 


2.849 


2.892 


2.924 


TEV30 


Consistent Evaluation Procedures 


2.484 


2.352 


2.514 


2.455 


TEV31 


Evaluation Time Sufficient 


2.612 


2.646 


2.565 


2.579 


TEV32 


Time Worth Benefitt Gained 


2.553 


2.475 


2.480 


2.418 


TEV33 


Right Achievement Emphuis 


2.843 


2.749 


2.741 


2.746 


TEV34 


Student Outcomes Reflect Performance 


2.358 


2.346 


2.274 


2.297 


TEV Total Averages 


2.559 


2.536 


2.541 


2.530 


Peer Evaluation Concepts: 










PEV35 


Chosen for Top Qualificadons 


2.269 


2.333 


2.255 


2.329 


PEV36 


WellTrained Evaluators 


2.739 


2.706 


2.681 


2.653 


PEV37 


Teachers Have Enough Selection Input 


2.055 


2.277 


2.098 


2.268 


PEV38 


Peer Evaluation Used Formatively 


2.188 


2.156 


2.224 


2.111 


PEV39 


Peer Evaluation Used Summatively 


2.624 


2.871 


2.707 


2.746 


PEV40 


Staff Cooperation Encouraged 


2.090 


2.170 


2.121 


2.250 


PEV Total Averages 


2.307 


2.418 


2.307 


2.344 



ERIC 
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Table 4 (Cont'd. -Page 2) 



PHASE n PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 



Question 


Female 


Male 


1989 


1988 


1989 


1988 


Career Ladder PlaceWent Concepts: 










CLP41 


Fair Appeal Process 


^1 / jy 




2 723 


2 550 


CLP42 


Advancement Criteria Understood 






7 Q13 

^•7 A^ 


2 530 


CLP43 


Can Suy at Same Level 




7 R7S 


7 R37 


7 707 


CLP44 


Challenging CLP Criteria 






7 777 ' 


7 7iin 


CLP45 


Evaluation Material Standards 




7 ill7 


7 SOA 


7 570 


CLP46 


Adequate Materials Auiitance 


7 08^ 




^•70\/ 


7 714 


CLP47 


CXitside Advancement Opportunities 






7 


2 S46 


CLP48 


Teachers Involved in CLP Development 






7 MO 


7 7S2 


CLP49 


Net Positive Benefiu of Top Responsblu. 




7571 


2 445 


2 602 


CLP50 


Qear Personnel Criteria 




7 113 


2 290 


2 198 


CLP51 


Top ReqxmsibUities Appropriate 




7 793 

*• 1 7^ 


2 626 


2 624 


CLP52 


Enough Trained Personnel 




2 570 


2 701 


2.628 


CLP53 


Teacher Input on Revisions 




2 500 


2.563 


2.655 


CLP Total Averages 


7 710 


2 572 

At* J f Mb 


2 643 


2.538 


Organizational Climate Survey: 










CLIMS^ 


Feel I Belong 


3 157 


3 185 


2.971 


3.059 


CLIM5! 


Feel Successful in Job 


3 530 


3 534 


3.466 


3.458 


CLIM5< 


Feel Rewarded in Job 


7 86g 


2 927 


2.743 


2.720 


CUMSl 


Work Has Clear Purpose 




3 SOS 


3 417 


3 454 


CUM51 


Get Progress Feedback 


2.797 


2.859 


2.637 


2.661 


CLIM55 


Cooperative Work Environment 


3.227 


3.345 


3.080 


3.311 


cima 


Good Leadership Models 


3.062 


3.172 


2.943 


3.059 


CLIM61 


Free of Stress Environment 


2.277 


2.434 


2.243 


2.264 


CLIM62 


Job Function Important 


3.481 


3.459 


3.389 


3.333 


CLIM62 


Secure in Job Status 


3.375 


3.436 


3.303 


3.483 


CLIM6^ 


Goals Qearly Communicated 


3.025 


3.097 


2.890 


2.966 


CLIM6: 


Strong Social Network 


2.799 


2.903 


2.708 


2.941 


CLIM66 


Communication Level Feels Good 


2.812 


2.908 


2.674 


2.914 


CUM Total Averages 


3.065 


3.144 


2.956 


3.030 


Total Aaots £^ PAS Itenu 


2.701 


2.633 


2.648 


2.600 
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.•»HASE II PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 



Question 


Anglo 


Hispanic 


Native 
American 


Black 


Asian 


OUwr 


IVoV 




1989 


IVoo 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


19^8 


Gcnenil Camr Ladder Concepts: 


























GENU 


Attracu High Quality People 


2.470 


2.415 


2.471 


2.160 


2.355 


2.800 


3.000 


1.800 


3.000 


3.000 




- 


GENIS 


Retain Moat Competent Teachers 


2.371 


2.287 


2.091 


2.115 


2.226 


2.375 


2.429 


1.800 


2.667 


2.667 


• 


- 


GEN16 


Will Improve Instruc tion 


2.S38 


2.424 


2.353 


2.464 


2.643 


2.800 


2.857 


2.600 


3.000 


3.000 


• 


- 


GEN17 


Student Progress Improved 


2.455 


2.355 


2.471 


2.429 


2.483 


2.733 


3.000 


1.500 


2.667 


3.000 


- 


• 


GEN18 


Encourage Teacher Cooperation 


2.280 


2.134 


2.219 


1.962 


1.969 


2.467 


2.714 


1.800 


2.500 


2.333 






GEN19 


Improve Teacher Morale 




2.U26 


2.oy4 


^ Alii 

2.074 


1.^67 


2.133 


^ oil 

2.833 


1 .200 


2.000 


2.500 






GEN20 


Improve Perceived Professional Sutus 


2 .96 


2.577 


2.529 


2.385 


2.346 


2.615 


2.667 


3.000 


2.333 


3.000 






GEiW21 


Money Rewards Available 


3.327 


3.156 


3.333 


3.036 


2.813 


3.000 


4.000 


3.000 


3.000 


3.000 






GEN22 


Intrinsic Rewards Available 


2.371 


2.350 


2.588 


2.571 


2.414 


3.000 


3.167 


2.250 


3.000 


2.667 






GEN23 


Goals Clearly Communicated 


2.892 


2.611 


2.743 


2.679 


2.625 


2.563 


3.286 


1.600 


3.000 


2.400 






GEN Total Averages 


2.545 


2.448 


2.478 


2.411 


2.347 


2.649 


2.886 


2.047 


2.663 


2.763 






Sttrr Devclopraent Training Concepts: 


























STF24 


Received Adequate Inscrvicc 


2.908 


2.638 


2.968 


2.423 


2.483 


2.692 


3.600 


3.200 


2.750 


2.600 






STF25 


Administrators Well Trained 


2.689 


2.473 


2.933 


2.792 


2.414 


2.571 


3.400 


2.000 


3.000 


2.200 






STF26 


Peer Evalualors Well Trained 


2.685 


2.536 


2.611 


2.563 


2.407 


2.923 


3.000 


3.000 


2.500 


4.000 






STF27 


Adequate Teacher Skills Resources 


3.009 


2.805 


3.065 


2.875 


2.071 


2.429 


3.667 


2.400 


3.500 


3.200 






STF Total Averages 


2.825 


2.613 


2.922 


2.638 


2.328 


2.672 


3.403 


2.667 


2.875 


2.733 
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Table 5 (Cont'd, - Page 2) 



PHASE U PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 







Anglo 


Hispanic 


Native 
American 


Black 


Asian 


OH 


tier 




Question 


1 no A 


iyoo 


1QQO 


IQfifi 

l700 


lOfiO 

1707 


1Qfi8 
1700 




1 700 


1 707 


1988 


1989 


1988 


Teacher Evaluatlor Syitem Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 


2.814 


2.627 


3.067 


2.640 


2.759 


3.000 


3.600 


2.400 


2.667 


3.200 


- 




TEV29 


AdmmistratoiB Fairly Evaluate 


2.879 


2.882 


2.963 


2.708 


2.346 


/.500 


3.0UU 




J.JW 


1 AAA 


• 


- 


TEV30 


Consistent Evaluation Procedures 


2.486 


2.377 


2.846 


2.333 


2.276 


2.214 


O £.£.1 

2.00/ 


1. /jU 


J.UUU 


Z.4UU 


- 


- 


TEV31 


Evaluation Time Sufficient 


2.S80 


2.641 


2.963 


2.640 


^ AAA 

2.444 


2.371 


3.jUU 






Z.oUU 


- 


- 


TEV32 


Time Worth Benefits Gained 








2 4S8 


2.333 


2.643 


3.333 


1.500 


3.000 


3.200 


- 


- 


TEV33 


Right Achievement Emphasis 


2.827 


2.768 


3.179 


2.417 


2.440 


2.692 


3.600 


2.250 


3.000 


3.000 


- 




TEV34 


Student Outcomes Reflect PerformaiKe 


2.335 


2.339 


2.481 


2.091 


2.346 


2.786 


3.000 


2.000 


2.000 


2.750 








TEV Total Avaages 


2.550 


2.540 


2.924 


2.480 


2.264 


2.592 


3.159 


2.381 


2.857 


2.962 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.285 


2.328 


2.400 


2.455 


2.269 


2.167 


2.000 


3.000 




2.333 






PEV36 


Well-Triined Evaluators 


i.743 


2.696 


2.800 


2.600 


2.640 


2.769 


3.000 


3.000 




2.667 






PEV37 


Teachers Have Enough Selection Input 


2.101 


2.271 


1.818 


2.500 


2.037 


2.417 


1.500 


2.667 




3.000 






PEV38 


Peer Evaluation Used Fonr ttively 


2.193 


2.082 


2.400 


2.455 


2.167 


2.583 


1.500 


1.500 




2.000 






PEV39 


Peer Evaluation Used Suxnmatively 


2.603 


2.865 


2.273 


2.333 


2.840 


2.750 


3.500 


2.333 




2.000 






PEV40 


Staff Cooperation Encouraged 


2.142 


2.179 


2.700 


2.286 


i.i^21 


2.333 


2.333 


2.500 




1.500 








PEV Total Averages 


2.323 


2.387 


2.362 


1 2.422 


2.178 


2.531 


2.500 


2.625 




2.556 
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Tabic 5 (Cont'd. - Page 3) 



PHASE n PER -ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 



Question 


Anglo 


Hispanic 


Native 
Americait 


Black 


Asian 


Other 


1989 


1988 


1989 


1988 


19bV 


19oo 


IVoV 


1 Voo 




1 QQQ 


IVoV 


iQfifi 


Ctreer Ladder Placeneot CooccpUt 


























CLP41 


Fair Appeal Procesi 


2.74^ 


2.493 


3.095 


2.238 


2.478 


2.583 


3.600 


1.750 


2.500 


2.600 






CLP42 


Advnoemeni Criteria Undentood 


2.879 


2.502 


3.143 


2.208 


2.600 


2.500 


3.667 


2.400 


2.667 


2.000 






CLP43 


Can Stay at Same Level 


2.978 


2.851 


3.259 


2.500 


2.778 


2.643 


3.167 


2.200 


3.333 


3.200 






CLP44 


Challenging CLP Criteria 


2.353 


2.442 


2.885 


2.280 


2.290 


2.538 


2.667 


2.000 


2.500 


2.600 






CLP45 


Evaluation Material Standards 


2.8S3 


2.432 


3.222 


2.565 


2.800 


2.462 


3.667 


2.200 


2.667 


2.400 






CLP46 


Adequate Materials Assistance 


2.992 


2.636 


3.250 


2.478 


2.667 


2.643 


3.600 


2.200 


2.333 


3.0G0 






CLP47 


Ouuide Advancement Opportunities 


3.029 


2.959 


3.107 


2.826 


2.310 


2.357 


3.800 


2.600 


4.000 


3.200 






CLP48 


Teachers Involved in CLP Development 




^. /Ul 


^,OJ f 




1 QM 




3 400 


7 400 


3.333 


3.200 






CLP49 


Net Positive Benefits of Top Responsblu 


2.544 


2.601 


2.875 


2.375 


2.333 


2.385 


3.000 


2.250 


3.500 


3.000 






CLP50 


Clear Personnel Criteria 


2.269 


2.151 


2.375 


2.211 


2.080 


2.000 


3.800 


2.667 


2.333 


1.500 






CLP51 


Top Responsibilitiei Appropriate 


2.748 


2.746 


2.846 


2.727 


2.448 


3.000 


4.000 


2.000 


3.333 


3.400 






CLP52 


Enough Trained Personnel 


2.795 


2.607 


3.038 


2.304 


2.357 


2.462 


3.750 


2.250 


2.333 


2.800 






CLP53 


Teacher Input on Revisions 


2.695 


2.546 


2.958 


2.318 


2.300 


2.308 


3.800 


3.000 


1.500 


2.800 








CLP Total Averages 


2.704 


2.584 


2.986 


2.376 


2.335 


2.499 


3.331 


2.354 


2.804 


2.795 






Organizational Climate Survey: 


























CUMS^ Feci I Belong 


3.155 


3.163 


2.966 


3.269 


2.424 


2.867 


3.750 


3.667 


3.333 


3.800 






CUMsd Feel Successful in Job 


3.534 


3.529 


3.633 


3.423 


3.063 


3.400 


3.750 


2.333 


3.667 


3.800 






CUMSd Feel Rewarded in Job 


2.865 


2.881 


2.767 


2.962 


2.333 


3.067 


3.500 


2.667 


3.333 


3.200 






CLIMSlj Work Has Qear Purpose 


3.573 


3.585 


3.533 


3.615 


3.258 


3.467 


4.000 


1.333 


3.667 


3.6(M) 







J7<) 

ir.'.) 



Table 5 (Cont'd. - Page 4) 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY ETHNICITY 



Question 


Anglo 


Hispanic 


Native 
American 


Black 


Asian 


0th 


ler 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CLIMSi 


Get Ptogrest Feedback 


2.787 


2.825 


2.767 


2.840 


2.156 


2.733 


3.500 


2.000 


3.333 


3.000 


- 




CLIMS( 


Cooperative V/ork Enviromneni 


3.230 


3351 


3.267 


3.192 


2.515 


3.200 


4.000 


3.000 


3.000 


3.800 






CLM6L 


Good Leadexship Models 


3.0S6 


3.189 


3.000 


2.731 


2.469 


2.733 


3.667 


3.000 


3.667 


3.400 







CLIM61 


Free of Stress Rnviroiunent 


2.285 


2.415 


2.379 


2.346 


1.719 


1.933 


3.000 


3.000 


2.000 


2.600 






CLIM62 


Job Function Important 


3.470 


3.443 


3.567 


3.423 


3.125 


3.267 


4.000 


3.000 


3.667 


3.800 






CUM63 


Secure in Job Status 


3.359 


3.454 


3.367 


3.462 


3.212 


3.200 


3.500 


3.333 


3.667 


3.400 






CUM64 


Goals Clearly Communicated 


3.012 


3.074 


3.207 


3.154 


2.394 


3.000 


3.500 


2.667 


3.000 


3.000 






CIJM65 


Strong Social Network 


2.795 


2.934 


2.931 


2.840 


2.000 


2.667 


3.667 


3.000 


3.333 


3.200 






CUM66 


Commimication Level Feels Good 


2.805 


2.931 


2.967 


2.826 


2.152 


2.733 


3.667 


2.000 


3.333 


3.400 








CLIM Total Averages 


3 061 


3.132 


3.107 


3.084 


2.497 


2.944 


3.662 


2.737 


3.308 


3.385 






Totil Avenges Across ALL PAS Items 


2.703 


2.635 


2.829 


2.613 


2.323 


2.648 


3.011 


2460 


2.959 


2.890 
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Table 6 



PHASE U PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 


1989 


1988 


1989 


1988 


1989 


1988 


!989 


1988 


1989 


1988 


General Career Ladder Concepts: 






















0EN14 


Attractt High Quality People 


2.590 


2.494 


2.556 


2.475 


2.438 


2.386 


2.334 


2.291 


2.571 


2.583 


QENIS 


Retain Most Competent Tcachen 


2.452 


2.461 


2.392 


2.293 


2.344 


2.259 


2.259 


2.164 


2.500 


2.583 


QEN16 


Will Improve Instruction 


2.677 


2.731 


2.635 


2.488 


2.511 


2.441 


2.395 


2.294 


2.550 


2.364 


GEN17 


Student Progress Improved 


2.m 


2.579 


2.548 


2.385 


2.367 


2.414 


2.340 


2.228 


2.368 


2.636 


QEN18 


Encourage Teacher Cooperation 


2.475 


2.324 


2.354 


2.241 


2.256 


2.228 


2.105 


1.886 


2.143 


2.308 


QEN19 


Improve Teacher Morale 


2.279 


2.347 


2.230 


2.114 


2.179 


2.133 


2.087 


1.814 


2.238 


1.923 


QEN20 


Improve Perceived Professional Status 


2.722 


2.753 


2.529 


2.002 


2.522 


2.632 


2.347 


2.429 


2.524 


2.727 


GEN21 


Money Rewards Available 


3.305 


3.321 


3.438 


3.201 


3.156 


3.203 


3.198 


3.026 


3.095 


3.167 


QEN22 


Intrinsic Rewards Available 


2.623 


2.613 


2.479 


2.371 


2.316 


2.407 


2.250 


2.299 


2.333 


2.583 


GEN23 


Goals Clearly Communicated 


2.780 


2.481 


2.842 


2.474 


2.691 


2.800 


2.938 


2.708 


2.800 


3.000 


GEN Total Averages 


2.644 


2.627 


2.595 


2.474 


2.473 


2.500 


2.437 


2.338 


2.509 


2.589 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.792 


2.457 


2.889 


2.545 


2.821 


2.800 


2.956 


2.700 


2.750 


3.154 


STF25 


Administrators Well Trained 


2.851 


2.531 


2.712 


2.430 


2.616 


2.620 


2.632 


2.426 


2.842 


2.615 


STF26 


Peer Evaluators Well Trained 


2.952 


2.433 


2.698 


2.500 


2.613 


2.542 


2.571 


2.678 


3.000 


3.000 


STF27 


Adequate Teacher Skills Resources 


3.068 


2.672 


2.983 


2.724 


2.941 


2.846 


2.909 


2.827 


3.095 


3.308 


STF Total Averages 


2.815 


2.505 


2.833 


2.549 


2.729 


2.706 


2.788 


2.646 


2.913 


3.032 



173 

ERIC 



Table 6 (Cont'd. - Page 2) 

PHASE II PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HIGHEST DEGREE EARNED "O DATE 



Question 


Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 


iyoy 


IVoo 


1QSQ 


1 OQQ 

IVoo 






lyov 


1983 


1989 


1988 


Teacher EvaluatioB System Concepts: 






















TEV28 Perfonnance Levels Dearly Defined 


2.942 


2.703 


2.848 


2.637 


2.772 


2.725 


2.786 


2.615 


2.950 


2.909 


TEV29 AdminiitrttoTt Fttrly Evaluate 


2.936 


2.690 


2,904 


2.972 


2.835 


2.940 


2.811 


2.789 


2.650 


2.750 


TEV30 Consistent Evaluation Procedures 


2.604 


2.286 


2.507 


2.443 


2.446 


2.510 


2.456 


2.274 


2.368 


2.462 


TEV3 1 Evaluation Time Sufficient 


2.627 


2.446 


2.602 


2.684 


2.573 


2.680 


2.599 


2.587 


2.389 


2.917 


TEV32 Time Worth Benefiu Gained 






2.613 


o ceo 


O CAA 


^ ^ Al\ 

2.640 


^ A A A 

2.444 


2.224 


2.263 


2.636 


TEV33 Right Achievement Emphasis 


3.044 


2.746 


2.954 


2.844 


2.857 


2.911 


2.667 


2.627 


2.579 


2.556 


TEV34 Snident Outcomes Reflect Performance 


2.622 


2.431 


2.416 


2.321 


2.253 


2.375 


2.235 


2.338 


2.368 


2.333 


TEV Total Averages 


2.741 


2.525 


2.603 


2.595 


2.556 


2.605 


2.464 


2.452 


2.508 


2.633 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.333 


2.440 


2.298 


2 260 


1.850 


2.167 


2.277 


2.364 


2.333 


2.600 


PEV36 


WellTrained Evaluators 


2.917 


2.625 


2.731 


2.624 


2.476 


2.389 


2.726 


2.849 


2.917 


3.000 


PEV37 


Teachers Have Enough Selection Input 


2.600 


2.462 


2.058 


2.228 


1.714 


2.053 


2.069 


2.287 


2.182 


2.500 


PEV38 


Peer Evaluation Used Formatively 


2.455 


2.368 


2.278 


2.163 


2.000 


1.923 


2.112 


2.071 


2.222 


2.000 


PEV39 


Peer Evaluation Used Summalively 


2.750 


2.818 


2.616 


2.860 


2.591 


2.786 


2.660 


2.838 


2.400 


3.000 


PEV40 


Staff Cooperation Encx)uraged 


2.133 


2.207 


2.148 


2.193 


1.960 


2.063 


2.044 


2.120 


2.667 


2.778 


PEV Total Averages 


2.488 


2.499 


2.319 


2.386 


2.159 


2.262 


2.284 


2.390 


2.374 


2.653 
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Table 6 (Cont'd. - Page 3) 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 







Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 




Question 


1989 


1988 


1989 


1988 


1989 


1 nofi 
19BO 


1 QWQ 


1 Qflfl 

l700 




1QRR 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal I^ocess 


2.853 


2.537 


2.637 


2.511 


2.617 


2.512 


2.810 


2.372 


2.947 


2.923 


CLP42 


Advanoenvm Criteria Undmtood 


2.820 


2.537 


2.885 


2.400 


2.914 


2.569 


2.875 


2.520 


2.900 


2.615 


CLP43 


Cm Suy al Same Level 


2.978 


2.864 


3.054 


2.843 


1.913 


2.980 


2.909 


2.735 


2.947 


3.083 


CLP44 


Challenging CLP Criteria 


2.660 


2.508 


2.519 


2.485 


2.481 


2.592 


2.132 


2.279 


2.150 


2.500 


CLP45 


Evaluation Material Standards 


2.958 


2.578 


2.858 


2.374 


2.776 


2.638 


2.844 


2.394 


^ OCA 

2.850 


2.667 


CLP46 


Adequate Materials Assistance 


2.957 


2.631 


2.964 


2.S80 


2.861 


2.551 


3.013 


2.639 


3.190 


3.077 


CLP47 


Outside Advancement Opportunities 


3.070 


2.938 


3.033 


2.976 


3.143 


2.915 


2.903 


2.840 


2.905 


3.333 


CLP48 


Teachers Involved in CLP Development 


^. l HJ 


2 677 


2 699 


2.615 


2.822 


2.837 


2.735 


2.710 


2.857 


3.154 


CLP49 


Net Positive Bcnefils of Top Rcsponsblls 


2.769 


2.453 


2.592 


2.621 


2.426 


2.522 


2.446 


2.567 


2.500 


2.900 


CLP50 


Qear Personnel Criteria 


2.357 


2.385 


2.321 


2.132 


2.246 


2.026 


2.202 


2.081 


2.471 


2.600 


CLP51 


Top Responsibilities Appropriate 


3.071 


2.806 


2.731 


2.744 


2.746 


2.778 


2.675 


2.731 


2.474 


2.923 


CLP52 


Enough Trained Personnel 


2.913 


2.767 


2.737 


2.406 


2.824 


2.851 


2.773 


2.621 


3.125 


3.154 


CLP53 


Teacher Input on Revisions 


2.978 


2.707 


2.596 


2.419 


2.746 


2.733 ^ 


2.663 


2.513 


3.050 


3.077 




CLP Total Averages 


2.778 


2.677 


2.710 


2.545 


2.740 


2.611 


2.636 


2.504 


2.805 


2.939^ 


Organizational Climate Survey: 






















CUM54 


Feel I Belong 


3.190 


3.130 


3.088 


3.156 


3.118 


3.102 


3.124 


3,151 


2.933 


3.667 


CLIM55 


Feel Successful in Job 


3.483 


3.481 


3.485 


3.552 


3.511 


3.458 


3.557 


3.481 


3.467 


3.889 


CLIM56 


Feel Rewarded in Job 


3.000 


3.052 


2.860 


2.891 


2.849 


2.983 


2.781 


2.744 


2.8(X) 


2.889 


CLlMS-i 


Work Has Clear Purpose 


3.632 


3.4S5 


3.f5.11 


1625 


3.649 


3.52S 


3.560 


3.528 


3.467 


3.889 
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Tabic 6 (Cont'd. - Page 4) 



PAHSE n PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachekirs 


Bachelors + 


Masters 


Masters -f 


Doctorate 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 






















CUMSf 


Get Progrew Feedback 


2.879 


2,909 


2.763 


2.788 


2.609 


2.898 


2.773 


2.722 


2.733 


3.222 


GUMS* 


Cooperative Work Environment 


3.310 


3.325 


3.193 


3.335 


3.065 


3.339 


3.202 


3.288 


3.333 


3.667 




1 Good Leadership Models 


3.073 


3.182 


3.088 


3.141 


2.989 


3.119 


2.972 


3.107 


2.800 


3.500 


CUM61 


l¥ee of Stress Environment 


2.259 


2.558 


2.252 


2.410 


2.213 


2.271 


2.287 


2.323 


2.067 


2.333 


C1JM62 


Job Function Important 


3.466 


3.413 


3.471 


3.423 


3.446 


3.379 


3.455 


3.447 


3.400 


3.889 


C:LIM63 


Secure in Job Status 


3.259 


3.312 


3.368 


3.508 


3.426 


3.356 


3.343 


3.419 


3.267 


3.667 


C1JM64 


Goals Clearly Communicated 


2.982 


3.066 


3.020 


3.085 


2.892 


3.034 


2.978 


3.037 


3.000 


3.125 


CLIM6S 


Strong Social Networic 


2.930 


3.000 


2.751 


2.915 


2.772 


2.898 


2.746 


2.874 


2.800 


3.125 


CUM66 


Communication Level Feels Good 


2.804 


2.919 


2.809 


2.909 


2.667 


2.932 


2.763 


2.898 


2.867 


2.667 


CLIM Total Avertgei 


3.095 


3.137 


3.023 


3.135 


3.013 


3.098 


3.043 


3.068 


2.995 


3.366 


Total Averages Across AL,L. PAS Items 


2.747 


2.672 


2.716 


2.641 


2.661 


2.689 


2.642 


2.559 


2.711 


2.837 
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Table? 



PHASE 11 PERHEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







OHoun 


MHoun 


S-8 Hours 


9-12 Houn 


13-t-Houn 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Conce|>ts: 






















GEN14 


Atlracu High Quality People 


1.991 


2.070 


2.344 


2.492 


2.761 


2.586 


2.794 


2.619 


2.984 


2.788 


GEN13 


Retain Most Competent Teachen 


1.860 


1.944 


2.160 


2.333 


2.652 


2.487 


2.797 


2.429 


2.917 


2.61S 


GEN16 


Will Improve Instiuction 


2.047 


2.110 


2.383 


2.531 


2.890 


2.632 


2.870 


2.545 


3.046 


2.846 


GEN17 


Student Ptogress Improved 


1.987 


2.068 


2.355 


2.439 


2.745 


2.566 


2.657 


2.522 


3.015 


2.596 


GEN18 


Encourage Teacher Cooperation 


1.84S 


1.771 


2.130 


2.210 


2.526 


2.321 


2.571 


2.308 


2.697 


2.569 


GEN19 


Improve Teacher Morale 


1.753 


1.837 


2.120 


2.112 


2.459 


2.124 


2.441 


2.000 


2.592 


2.340 


GEN20 


Improve Perceived Professional Status 


2.035 


2.320 


2.377 


2.606 


2.736 


2.700 


2.785 


2.381 


3.024 


2.958 


GEN21 


Money kewards Available 


2.946 


2.957 


3.291 


3.185 


3.487 


3,229 


3.514 


3.320 


3.583 


3.365 


GEN22 


Intrinsic Rewards Available 


2.046 


2.090 


2.220 


2.422 


2.538 


2.492 


2.662 


2.923 


2.877 


2.765 


GEN23 


Goals Clearly Commun'cated 


2.437 


2.544 


2.852 


2.488 


3.081 


2.692 


3.043 


2.61S 


3.316 


3.000 


GEN Total Averages 


2.115 


'2.211 


2.437 


2.491 


2.790 


2.596 


2.809 


2.555 


2.998 


2.781 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.368 


2.309 


2.735 


2.528 


3.082 


2.763 


3.159 


2.960 


3.438 


3.269 


STF25 


Administrators Well Trained 


2.406 


2.408 


2.549 


2.397 


2.792 


2.596 


2.815 


2.792 


2.984 


2.43 i 


STF26 


Peer Evaluators Well Trairted 


2.474 


2.306 


2.505 


2.465 


2.768 


2.740 


2.727 


2.900 


3.061 


3.059 


STF27 


Adequate Teacher Skills Resources 


2.682 


2.606 


2.850 


2.696 


3.040 


2.946 


3,101 


2.875 


3.338 


3.000 


STF Total Averages 


2.467 


2.394 


2.701 


2.532 


2.940 


2.772 


3.026 


2,859 


3.237 


2.950 
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Table 7 (Conl'd. - Page 2) 



PHASE U PERHEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Questtoo 


OHoun 


MHoun 


S-8 Houn 


9-12 Houn 


13+ Houn 




10AA 








I TP" 


1QK0 

1707 


1700 




ItOO 


Teacher Evaluation System Concepts: 






















TEV28 


Perfommce Levels Clesrly Defined 


2.338 


2.424 


2.80S 


2.567 


2.987 


2.807 


2.971 


3.040 


3.208 


2.904 


TEV29 


Administraton Fairly Evaluate 


2.474 


2.603 


2.810 


2.889 


^ A1 A 

3.019 


3.045 


3.015 


^ O OA 

2.880 


3.047 


2.863 


TEV30 


Consistent Evaluation Pkocedures 


2.203 


2.169 


^ OA^ 

2.397 


^ OA^ 

2.397 


2.S13 


2.455 


^ ^AA 

2.600 


O >IAA 


2.815 


^ CA£ 

2.596 


TEV31 


Evsluation Time Sufficient 


2.101 


2.368 


2.539 


2.523 


2.752 


O O ilA 

2.840 


^ ClA 

2.530 


2.760 


3.070 




TCV32 


Time Worth Benefitt Gained 


1.(14/ 




2.5u2 


O <1 1 

2.31 1 


2.5UU 


z.ouu 




2.JJO 


3.016 




TEV33 


Right Achievement Emi^is 


2.203 


2.477 


2.813 


2.772 


3.041 


2.822 


2.955 


2.913 


3.189 


2.961 


TEV34 


Student Outcomes Reflect Performance 


1.782 


2.048 


2.276 


2.299 


2.537 


2.347 


2.530 


2.826 


2.808 


2.900 


TEVToul Averages 


2.019 


2.219 


2.531 


2.540 


2.792 


2.7 '2 


2.758 


2.693 


3.011 


2.868 


Peer Evaluatioa Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.069 


2.130 


2.093 


2.253 


2.333 


2.429 


2.478 


2.786 


2.649 


2.700 


PEV36 


Well-Trained Evaluaton 


2.421 


2.379 


2.594 


2.681 


2.860 


2.878 


2.880 


2.786 


3.161 


3.233 


PEV37 


Teachers Have Enough Selection Input 


1.935 


2.057 


1.870 


2.325 


2.064 


2.146 


2.250 


2.357 


2.386 


2.821 


PEV38 


Peer Evaluation Used Fomiatively 


2.164 


1.981 


2.214 


2.108 


2.089 


2.265 


2.263 


2.000 


2.327 


2.231 


PEV39 


Peer Evaluation Used Summatively 


2.328 


2.567 


2.683 


2.836 


2.689 


2.860 


2.778 


3.231 


2.755 


3.069 


PEV40 


Suff Cooperation Encouraged 


1.961 


1.899 


1.951 


2.088 


2.167 


2.435 


2.231 


2.467 


2.509 


2.621 


PEVToul Aversgcs 


2.141 


2.175 


2.161 


2.346 


2.394 


2.542 


2.481 


2.598 


2.675 


2.820 
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PHASE n PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







OHoun 


M Hours 


S-8 Huun 


9-12 Houn 


13+lioun 




Queiaioii 


19W 




lOBO 

ivoy 


1700 




I7O0 




1988 


1989 


1988 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Ptoccst 


2.448 


2.133 


2.621 


2.493 


2.762 


2.S61 


2.842 


2.182 


3.12^^ 


1 on 
2.837 


CLP42 


Advancement Criteria Understood 


2.585 


2.336 


2.804 


2.444 


2.916 


2.543 


3.086 


2.333 


*\ ^A A 

3.244 


2.792 


CLP43 


Can Suy at Same Level 


2.503 


2.537 


2.942 


2.839 


3.103 


2.832 


3.246 


3.333 


3.301 


3.135 


CLP44 


Challenging CLP Criteria 


1.769 


1.992 


2.227 


2.482 


2.617 


2.565 


2.697 


2.708 


2.756 


2.792 


CLP4S 


Evaluation Material Standards 


2.688 


2.306 


2.743 


2.344 


2.811 


2.523 


3.103 


2.360 


3.123 


OAO 

Z.oUo 


CLP46 


Adequate Materials Assistance 


2.789 


2.480 


2.893 


2.518 


3.034 


2.640 


3.059 


2.720 


3.275 


3.075 


CLP47 


Ouuide A^ancement Opportunities 


2.541 


2.561 


2.S89 


2.W9 


3.181 


3.064 


3.154 


3.304 


3.367 


J.ZjU 


CLP48 


Teachers Involved in CLP Development 


2.358 


2.366 


2.546 


2.660 


2.918 


2.880 


2.882 


2.652 


3.229 


3.115 


CLP49 


Net Positive Benefiu of Top Responsblts 


2.115 


2.258 


2.333 


2.568 


1721 


2.745 


2.902 


2.609 


2,973 


2.938 


CLP50 


Clear Personnel Criteria 


2.076 


2.000 


2.185 


2.164 


2.327 


2.045 


2.188 


2.111 


2.551 


2.455 


CLP51 


Top Responibilities Appropritte 


2.267 


2.427 


2.617 


2.720 


2.841 


2.916 


2.900 


2.905 


3.184 


3.078 


CLP52 


Enough Trained Personnel 


2.399 


2.385 


2.715 


2.586 


2.837 


2.627 


2.909 


2.545 


3.191 


2.740 


CLP53 


Teacha Input on Revisions 


2.348 


2.289 


2.524 


2.494 


2.716 


2.642 


2.758 


2.545 


3.219 


2.880 




CLP Total Averages 


2.342 


2.334 


2.611 


2.547 


2.832 


2.666 


2.911 


2.575 


3.114 


2.921 


Orgaalzatloaal Climate Survey: 






















CUM54 


Peel I Belong 


2.891 


3.124 


3.046 


3.136 


3.183 


3.111 


3.303 


3.130 


3.443 


3.438 


CUMS2 


Feel Successful in Job 


3.433 


3.444 


3.466 


3.525 


3.5J2 


3.541 


3.667 


3.522 


3.699 


3.667 


CUMSe 


Feel Rewarded in Job 


2.563 


2.706 


2.732 


2.919 


2.K82 


3,019 


3.136 


2.8^6 


3,292 


3.021 


CUM51 


Wtirk Has Clear Purpose 


3.489 


3 574 


3.539 


3.487 


3 '^()« 


3.6''() 


3,576 


3.391 


3,697 


3.688 
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Table 7 (Cont'd. - Page 4) 



PHASE n PER-ITEM AVERAGES, PERCETION 
ASSESSMENT SCALD SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







OHoun 


MHoun 


S-8 Hou-i 


9-12 Hours 


13-t- Houn 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrgMlutlonal Climate Survey (Cont'd) 






















CUMSf 


Get rrogress Feedback 


2.687 


2.768 


2.622 


2.764 


2.795 


2.829 


2.955 


3.000 


2.916 


3.043 


CUMSS 


Cooperative Work Environment 


3.108 


3.304 


3.069 


3.354 


3.283 


3.278 


3.318 


3.304 


3.392 


3.354 


CUMM 


Good Leadenhip Models 


2.882 


3.088 


2.868 


3.123 


3.178 


3.159 


3.197 


3.136 


3.258 


3.333 


CliM6: 


Free of Stress Environment 


2.284 


2.468 


2.165 


2.431 


2.444 


2.185 


2.015 


2.217 


2.264 


2.458 


CLIM62 


Job Function Important 


3.372 


3.411 


3.406 


3.403 


3.506 


3.472 


3.561 


3.217 


3.618 


3.542 


CUM63 


Secure in Job Sutus 


3.259 


3.269 


3.350 


3.525 


3.444 


3.477 


3.379 


3.435 


3.455 


3.521 


CUM64 


Goals Gearly Communicated 


2.82S 


3.024 


2.944 


3.067 


3.092 


3.083 


3.076 


3.087 


3.171 


3.170 


CLIM6S 


Strong Social Network 


2.639 


2.898 


2.739 


2.904 


2.847 


2.954 


2.906 


3.091 


2.908 


2.917 


CLIM66 


Communication Level Feels Good 


2.687 


2.854 


2.681 


2.969 


2.824 


2.914 


2.924 


2.826 


2.992 


2.844 




CUM Total Averages 


2.914 


3.059 


2.956 


3.125 


3.121 


3.136 


3.157 


3.088 


3.244 


3.231 


Total Averages Across ALL PAS Items 


2.372 


2.435 


2.618 


2.629 


2.862 


2.749 


2.905 


2.744 


3.092 


2.919 
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Table 8 



PHASE U PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 







1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 




1700 


1 ooo 


l7oa 


1707 


1700 


lOiiQ 

1707 


17011 


1707 


1088 

1 700 


General Cureer Ladder Concepts: 






















GENU 


AltracU High Quality Ptople 


2.S28 


2.646 


2.677 


2.534 


2.469 


2.348 


2.134 


2.05^ 


1.951 


1,789 


GENIS 


Retain Most Competent Teachen 


2.413 


2.463 


2.583 


2.442 


• • 2.295 


2.239 


2.029 


1.893 


1.927 


1.920 


GEN16 


Will Improve Instruction 


2.725 


2.790 


2.807 


' 2.592 


2.^03 


2.379 


2.136 


2.027 


2.098 


2.250 


GEN17 


Student IVogress Improved 


2.640 


2.SS8 


2.669 


2.483 


2.413 


2.338 


2.170 


2.000 




2.182 


QEN18 


Encourage Teacher Cooperation 


2.276 


2.311 


2.560 


2.255 


2.273 


2.185 


1.919 


1.747 


1.650 


1.920 


GEN19 


Improve Teacher Morale 


0 oil 




0 AAl 
Z.*W / 




9 177 


1 .77^ 




I .\i I a 


1.756 • 


1.583 


GEN20 


Lnprove Perceived Professional Status 


2.616 


2.780 


2.6S3 


2.721 


2.490 


2.518 


2.195 


2.197 


1.975 


2.273 


GEN21 


Money Rewards AvailaUe 


3.222 


3.337 


3.426 


3.238 


3.356 


3.i75 


3.131 


2.753 


2.786 


2.880 


GEN22 


Intrinsic Rewards Available 


2.467 


2.474 


2.605 


2.558 


2.397 


2.356 


2.062 


1.986 


2.000 


2.458 


QEN23 


Goals Clearly Communicated 


2.S86 


2.494 


2.954 


2.560 


2.802 


2.540 


2.792 


2.558 


2.884 • 


2.731 




GEN Total Averages 


2.558 


2.651 


2.730 


2.563 


2.514 


2.420 


2.246 


2.125 


2.186 


2.211 


Starr Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.539 


2.580 


3.024 


2.568 


2.939 


2.606 


2.765 


2.484 


2.556 


2.579 


STF25 


Administrators Well Trained 


2.667 


2.703 


2.779 


2.451 


2.659 


2.326 


2.465 


2.362 


2.364 


2.647 


STF26 


Pea Evaluators Well Trained 


2.600 


2.556 


2.952 


2.761 


2.659 


2.453 


2.395 


2.378 


2.269 


2.455 


STF27 


Adequate Teacher Skills Resources 


2.986 


2.894 


3.118 


2.785 


2.929 


2.644 


2.692 


2.762 


2.714 


2.632 




STF Total Averages 


2.668 


2.678 


2.960 


2.594 


2.799 


2.511 


2.613 


2.541 


2.453 


2.496 
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Table 8 (Conl'd. - Page 2) 



PHASE U PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 







1*3 Years 


4-7 Years 


a-15 Years 


16-25 Years 


Over 25 Years 




Question 




1700 


1QSQ 


IVoo 




1 OQfi 
l700 


ivoy 


lyoB 




IVoo 


Teacher Evaluation System Concepts: 






















TEV28 


Pterformance Levels Clearly Defined 


2.944 


2.754 


2.844 


2.731 


2.8S2 


2.S66 


2.639 


2.492 


2.529 


2.824 


TEV29 


Admmistnton Fairly Evaluate 


2.866 


3.000 


2.910 


2.992 


2.927 


2.825 


2.614 


2.557 


2.406 


2.S00 


TEV30 


Consistent Evaluation Piooedures 


2.493 


2.303 


2.632 


2»S6S 


2.43S 


2.304 


2.302 


2.322 


2.267 


2.312 


TEV31 


Evaluation Time Sufficient 


2.48S 


2.613 


2.671 


2.712 


2.622 


2.S88 


2.336 


2.463 


2.433 


2.389 


TEV32 


Time Worth BenefiU Gained 


^ A AO 


2.723 


2.762 


2.632 


2. 665 


2.460 


2.060 


1.970 


2.029 


2.200 


TEV33 


Right Achievement Emphasis 


2.918 


2.719 


3.047 


2.907 


2.853 


2.773 


2.510 


2.273 


2.226 


2.643 


TEV34 


Student Outcomes Reflect Performance 


2.466 


2.422 


2.513 


2.351 


2.339 


2.318 


2.027 


2.100 


2.088 


2.333 


TEVToial Averages 


2.565 


2.609 


2.708 


2.672 


2.S86 


2.491 


2.247 


2.264 


2.155 


2.298 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.440 


2.750 


2.358 


2.345 


2.157 


2.198 


2.732 


2.194 


1.8U0 


2.462 


PEV36 


Well-Trained Evaluators 


2.619 


2.864 


2.815 


2.736 


2.713 


2.620 


2.610 


2.690 


2.333 


2.154 


PEV37 


Teachers Have Enough Selection Input 


2.136 


2.480 


2.111 


2.509 


2.000 


2.061 


2.053 


2.167 


1.667 


2.250 


PEV38 


Peer Evaluation Used Formatively 


2.294 


2.118 


2.156 


2.255 


2.180 


2.012 


2.059 


2.261 


2.294 


2.000 


PEV39 


Peer Evaluation Used Summatively 


2.579 


2.905 


2.609 


2.725 


2.739 


2.921 


2.596 


2.926 


2.211 


2.100 


PEV40 


S tsif Cooperation Encouraged 


2.217 


2.444 


2.268 


2.236 


2.115 


2.114 


2.000 


2.000 


1.500 


2.077 


PEV Toua Averages 


2.440 


2.586 


2.416 


2.482 


2.264 


. 2.327 


2.244 


2.2o8 


1.81S 


2.013 



]R2 
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Table 8 (Cont'd. - Page 3) 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-lS Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1 OOO 


IVoV 


l700 


Career Ladder Placement Concepts: 






















CLP41 


Fair ^]peal Ph)ceti 


2.673 


2.692 


2.813 


2.525 


2.683 


2.443 


2.561 


2.057 


2.344 


2.200 


CLP42 


Advancement Criteria Undentood 


2.686 


2.549 


2.968 


2.504 


2.888 


2.376 


2.710 


2.373 


2.722 


2.300 


CLP43 


Can Suy at Same Level 


2.812 


2.836 


3.123 


2.956 


3.028 


2.792 


2.770 


2.533 


1.433 


2.526 


CLP44 


Challenging CLP Criteria 


2.691 


2.621 


2.576 


2.626 


2.362 


2.365 


1.916 


2.065 


1.757 


2.250 


CLP45 


Evahiatian Material Standards 


2.714 


2.723 


2.967 


2.473 


2.796 


2.275 


2.752 


2.262 


2.559 


2.556 


CLP46 


Adequate Materials Assisuuice 


2.727 


2.721 


3.040 


2.640 


2.962 


2.510 


2.959 


2.484 


2.600 


2.278 


CLP47 


Outside Advancement Opportunities 


2.941 


2.970 


3.149 


3.069 


3.008 


2.825 


2.748 


2.625 


2.429 


2.833 


CLP48 


Teachers Involved in CLP Developmem 


2.SS2 


2.781 


2.868 




2. /Ul 


2.566 


2.589 


0 ion 






CLP49 


Net Positive Benefiu of Top Responsblis 


2.712 


2.679 


2.674 


2.700 


2.515 


2.516 


2.206 


2.295 


2.114 


2.438 


CLP50 


Clear Personnel Criteria 


2.342 


2.500 


2.500 


2.214 


2.177 


1.979 


2.088 


1.867 


2.037 


1.929 


CLP5I 


Top Responribilities Appropriate 


2.915 


2.850 


2.865 


2.893 


2.668 


2.656 


2.497 


2.583 


2.313 


2.250 


CLP52 


Enough Trained Personnel 


2.677 


2.667 


2.939 


2.571 


2.743 


2.505 


2.657 


2.407 


2.161 


2.316 


CLP53 


Teacher Input on Revisions 


2.692 


2.667 


2.848 


2.589 


2.552 


2.418 


2.500 


2.276 


2.500 


2.250 




CLP Total Averages 


2.687 


2.721 


2.823 


2.642 


2.652 


2.483 


2.523 


2.297 


2.272 


2.209 


Organizational Climate Survey: 






















CLIM54 


Feel I Belong 


2.977 


3.096 


3.227 


3.128 


3.134 


3.171 


3.000 


3.122 


2.829 


3.211 


CUMSi 


Feel Successful in Job 


3.391 


3.476 


3.511 


3.527 


3.525 


3.505 


3.553 


3.560 


3.476 


3.400 


CLIM56 


Feel Rewarded ui Job 


2.782 


3.049 


2.954 


3.013 


2.889 


2.766 


2.619 


2.703 


2.548 


2.750 


CLIM5'/ 


Work Has Clear Purposc 


3.575 


3.610 


3.599 


3 530 


3.538 


3.557 3.554 


3.595 


3.439 


3.474 
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Tabic 8 (Cont'd. - Page 4) 

PHASE II PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 







1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrganiiatloBal Climate Survey (Cont'd) 






















CLIMSi 


Get PitDgress Feedback 


2.807 


2.902 


2.830 


2.799 


2.703 


2.712 


2.716 


2.836 


2.641 


3.389 


CLIMSS 


Cooperative Woik Enviionmeni 


3.172 


3.346 


3.197 


3.215 


3.152 


3.338 


3.222 


3.400 


3.050 


3.350 


CUM6L 


Good Leadoship Models 


3.174 


3.305 


3.040 


3.081 


2.967 


3.082 


2.982 


3.205 


2.700 


2.900 


CUM6 


Free of Sorest Enviroiunent 


2.281 


2.415 


2.301 


2.416 


2.146 


2.286 


2.305 


2.605 


2.317 


2.100 


CUM62 


Job Function Important 


3.443 


3.475 


3.480 


3.409 


3.497 


3.416 


3.375 


3.467 


3.275 


3.100 


C;LIM63 


Secure in Job Status 


3.218 


3.244 


3.282 


3.487 


3.395 


3.495 


3.406 


3.307 


3.286 


3.400 


CLIM64 


Goals Clearly Communicated 


3.023 


3.089 


2.971 


3.060 


2.963 


3.005 


2.899 


3.133 


2.921 


3.050 


CLIM6S 


Stror^ Social Network 


2.793 


3.012 


2.829 


2.859 


2.732 


2.856 


2.691 


3.014 


2.579 


2.579 


C:LIM66 


Cotnmunicalion Level Feels Good 


2.644 


2.949 


2.812 


2.937 


2.747 


2.821 


2.742 


3.040 


2.692 


2.650 




CUM Total Averages 


2.986 


3.147 


3.058 


3.112 


3.021 


3.082 


3.009 


3.126 


2.912 


3.009 


Total Averages Aaoss .ALL' PAS Items 


2.661 


2.750 


2.826 


2.697 


2.675 


2.568 


2.498 


2.467 


2.329 


2.331 
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Tabic 9 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







Been Placed 


Not 
BeenPSaced 


Ap^ied But 
Not Placed 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


2.904 


2.654 


1.912 


1.952 


2.245 


1.750 


GEN15 


Retain Most Competent Teachers 


2.758 


2.516 


1.781 


1.800 


2.204 


2.000 


GEN16 


Will Improve Instruction 


2.971 


2.710 


1.940 


1.983 


2.582 


2.172 


GEN17 


Student Progress Improved 


2.866 


2.607 


1.886 


1.888 


2.527 


2.214 


GEN18 


Encourage Teacher Cooperation 


2.684 


2.434 


1.728 


1.577 


2.158 


2.074 


GEN19 


Improve Teacher Morale 


2.591 


2.289 


1.664 


1.613 


2.125 


1.731 


GEN20 


Improve Perceived Professional Status 


2.892 


2.829 


1.994 


2.098 


2.407 


2.250 


GEN21 


Money Rewards Available 


3.555 


3.322 


2.936 


2.829 


3.429 


3.036 


GEN22 


Intrinsic Rewards Available 


2.731 


2.556 


1.935 


2.065 


2.364 


2.214 


GEN23 


Goals Clearly Communicated 


3.110 


2.632 


2.485 


2.497 


2.839 


1.857 


GEN ToUl Averages 


2.901 


2.655 


2.052 


2.082 


2.496 


2.189 


Staff Development Training Concepts: 














STF24 


Received Adequate Inservice 


3.171 


2.711 


2.360 


2.271 


2.870 


2.276 


STF25 


Administrators Well Trained 


2.775 


2.469 


2.363 


2.394 


2.679 


2.154 


STF26 


Peer Evaluators Well Trained 


2.818 


2.699 


2.396 


2.395 


2.500 


1.889 


STF27 


Adequate Teacher Skills Resources 


3.154 


2.810 


2.634 


2.598 


2.647 


2.393 


STF Total Averages 


3.019 


2.664 


2.446 


2.383 


2.732 


2.261 


Teacher Evaluation System Concepts: 














TEV28 


Pfcrfonnnnce Levels Clearly Defined 


3.028 


2.730 


2.395 


2.417 


2.944 


2.393 


ibV29 


Administrators Fairly Evaluate 


3.079 


2.997 


2.356 


2.422 


2.915 


2.640 


TEV30 


Consistent Evaluation Procedures 


2.699 


2.518 


2.038 


2.058 


2.391 


1.875 


TEV31 


Evaluation Time Sufficient 


2.828 


2.754 


2.039 


2.182 


2.660 


2.182 


TEV32 


Time Worth Benefits Gained 


2.992 


2.696 


1.744 


1.897 


2.549 


2.360 


TEV33 


Right Achievement Emphasis 


3.145 


2.949 


2.123 


2.054 


2.959 


2.607 


TEV34 


Student Outcomes Reflect Performance 


2.620 


2.492 


1.752 


1.839 


2.420 


2.036 


TEV Total Averages 


2.902 


2.727 


1.983 


2.059 


2.660 


2.334 


Peer Evaluation Concepts: 














PF.V35 


Chosen for Top Qualifications 


2.443 


2..377 


1.992 


2.229 


2.105 


1.937 


PEV36 


Well-Trained Evaluators 


2.953 


2.769 


2.442 


2.477 


2.263 


2.400 


PEV37 


Teachers Have Enough Selection Input 


2.150 


2.356 


1.886 


2.114 


2.000 


1.750 


PEV38 


Peer Evtlu&iion Used Fbrmatively 


2.224 


2.174 


2.125 


2.0i9 


2.071 


2.091 


PEV39 


Peer Evaluation Used Sununatively 


2.845 


2.985 


2.347 


2.482 


2.733 


3.000 


PEV40 


Staff Cooperation Encouraged 


2.400 


2.348 


1.795 


1.887 


2.050 


1.929 




PEV Total Averages 


2.531 


2.527 


2.053 


2.149 


2.147 


2.121 
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Tabic 9 (Cont'd. - Page 2) 



PHASE n PER-ITEM AVERAQES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







Been Placed 


Net 
Been Placed 


Applied Bui 
Not Placed 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.872 


2.612 


2.351 


2.050 


2.516 


2.160 


CLP42 


Advancement Criteria Understood 


3.116 


2.525 


2.484 


2.279 


2.589 


2.071 


CLP43 


Can Suy at Same Level 


3.247 


2.988 


2.427 


2.269 


2.933 


2.667 


CLP44 


Challenging CLP Criteria 


2.718 


2.671 


1.713 


1.803 


2.192 


2.115 


CLP45 


Evaluation Material Sundards 


2.989 


2.487 


2.549 


2.234 


2.640 


2.074 


CLP46 


Adequate Materials Assistance 


3.111 


2.661 


2.711 


2.373 


2.774 


2.036 


CLP47 


Outside Advancement Oppommities 


3.309 


3.071 


2.413 


2.422 


2.796 


2.571 


CLP48 


Teachers Involved in CLP Development 


2.9S8 


2.806 


2.237 


2.220 


2.630 


2.185 


CLP49 


Net Positive Beneftu of Top Responsblts. 


2.828 


2.741 


1.978 


2.044 


2.605 


2.478 


CLP50 


Qear Personnel Criteria 


2.391 


2.181 


1.964 


1.866 


2.237 


1.786 


CLP51 


Top Responsibilities Appropriate 


3.003 


2.935 


2.171 


2.213 


2.612 


2.308 


CLP52 


Enough Trained Personnel 


3.005 


2.648 


2.303 


2.239 


2.533 


2.083 


CLP53 


Teacher Input on Revisions 


2.891 


2.613 


2.219 


2.145 


2.390 


2.192 




CLP Total Averages 


2.9S8 


2.685 


2.252 


2.197 


2.596 


2.233 


Or 


ganlzational Climate Survey: 














CLIMS^ 


Feel I Belong 


3.296 


3.127 


2.894 


3.160 


2.849 


3.148 


CLIM5! 


Feel Successful in Job 


3.619 


3.542 


3.437 


3.428 


3.339 


3.593 


CLIM5< 


Feel Rewarded in Job 


3.135 


2.968 


2.512 


2.655 


2.389 


2.808 


CLIMS-J 


Woric Hu Clear Purpose 


3.633 


3.575 


3.492 


3.543 


3.429 


3.481 


CLIMSt 


Get Progress Feedback 


2.896 


2.779 


2.603 


2.829 


2.500 


2.889 


CLIM5S 


Cooperative Woric Enviroranent 


3.307 


3.296 


3.091 


3.309 


2.855 


3.538 


CLIM6C 


Oood Leadership Models 


3.175 


3.142 


2.840 


3.061 


2.732 


3.192 


CLE*i61 


Free of Stress Environment 


2.271 


2.336 


2.250 


2.470 


2.073 


2.222 


CLIM62 


Job Function Important 


3.553 


3.432 


3.358 


3.389 


3.286 


3.481 


CLIM6- 


Secure in Job Statua 


3.458 


3.499 


3.251 


3.247 


3.236 


3.593 


CLIM6^ 


Goals Clearly Communicated 


3.093 


3.056 


2.824 


3.042 


2.830 


3.037 


CLIM6! 


Strong Social Network 


2.871 


2.881 


2.648 


2.888 


2.455 


2.963 


CLIM6 


Communication Level Feels Good 


2.890 


2.905 


2.644 


2.856 


2.482 


2.962 




CUM Total Averages 


3.161 


3.122 


2.898 


3.051 


2.805 


3.143 


Total Across All PAS Items 


2.962 


2.754 


2.321 


2.360 


1 2.638 


2.401 
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Tabic 10 



PHASE n PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Yes 


No 


DNA 
Already Applied 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


2.752 


2.568 


1.690 


1.705 


2.846 


2.629 


GEN15 


Retain Most Competent Teachers 


2.61C 


2.433 


1.538 


1.622 


2.730 


2.479 


GEN16 


Will improve Instruction 


2.908 


2.551 


1.707 


1.815 


2.914 


2.678 


GEN17 


Student Progress Improved 


2.788 


2.426 


1.663 


1.733 


2.809 


2.584 


Ghi>'18 


Encourage Teacher Cooperation 


2.539 


2.106 


1.511 


1.489 


2.636 


2.421 


GEN19 


Improve Teacher Morale 


2.496 


2.041 


1.447 


1.492 


2.520 


2.264 


GEN20 


Improve Perceived Professional Status 


2.733 


2.478 


1.786 


1.936 


2.874 


2.873 


GEN21 


Money Rewards Available 


3.545 


3.194 


2.763 


2.708 


3.557 


3.346 


GEN22 


Intrinsic Rewards Available 


2.700 


2.560 


1.718 


1.876 


2.699 


2.526 


GEN23 


Goals Qearly Communicated 


2.756 


2.643 


2.468 


2.460 


3.068 


2.555 


GEN Total Averages 


2.773 


2.522 


1.862 


1.931 


2.860 


2.639 


Staff Development Training Concepts: 














STF24 


Received Adequate biservice 


2.642 


2.580 


2.354 


2.257 


3.144 


2.669 


STF25 


Administrators Well Trained 


2.768 


2.39! 


2.237 


2.351 


2.760 


2.444 


STF26 


Peer Evaluators Well Trained 


2.881 


2.479 


2.285 


2.276 


2.782 


2.639 


STF27 


Adequate Teacher Skills Resources 


2.957 


2.776 


2.562 


2.585 


3.097 


2.767 


STF Total Averages 


2.754 


2.535 


2.372 


2.371 


2.990 


2.632 


Teacher Evaluation System Concepts: 














TEV28 


Perfomunce Levels Clearly Defmed 


2.849 


2.651 


2.253 


2.318 


3.035 


2.713 


TEV29 


Administrators Fairly Evaluate 


3.012 


2.759 


2.218 


2.213 


3.055 


3.018 


TEV30 


Consistent Evaluation Procedures 


2.593 


2.530 


1.922 


1.962 


2.666 


2.442 


TEV31 


Evaluation Time Sufficient 


2.733 


2.747 


1.868 


1.937 


2.807 


2.726 


TEV32 


Time Worth Benefits Gained 


2.814 


2.448 


1.542 


1.763 


2.954 


2.701 


TEV33 


Right Achievement Emphasis 


2.940 


2.563 


1.889 


2.043 


3.146 


2.936 


TEV34 


Student Outcomes Reflect Performance 


2.536 


2.267 


1.586 


1-756 


2.622 


2.456 


TEV Total Averages 


2.708 


2.519 


1.826 


1.948 


2.884 


2.706 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.515 


2.306 


1.857 


2.123 


2.448 


2.360 


PEV36 


Well-Trained Evaluators 


2.853 


2.600 


2.310 


2.444 


2.941 


2.721 


PEV37 


Teachers Have Enough Selection Input 


2.000 


2.514 


1.871 


1.929 


2.158 


2.282 


PEV38 


Peer Evaluation Used Formatively 


2.66 


2.233 


2.012 


1.909 


2.214 


2.172 


PEV39 


Peer Evaluation Used Summatively 


2.821 


2.645 


2.250 


2.311 


2.852 


3.078 


PEV40 


Staff Cooperation Encouraged 


2.3j3 


2.278 


1.654 


1.672 


2.444 


2.390 


PEV Total Averages 


2.522 


2.485 


1.936 


1.997 


2.525 


2.520 
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Tabic 10 (Cont'd. - Page 2) 

PHASE n PER-rrEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Ya 


No 


DNA 
Already Applied 


1989 


1988 


1989 


1988 


1989 


1983 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.788 


2.277 


2.201 


2.051 


2.659 


2.607 


CLP42 


Advancement Criteria Understood 


2.889 


2.506 


2.415 


2.333 


3.050 


2.419 


CLP43 


Can Suy at Same Level 


3.074 


2.875 


2.349 


2.184 


3.U9 


2.950 


CLP44 


Challenging CLP Criteria 


2.S28 


2.590 


1.510 


1.652 


2.678 


2.605 


CLP45 


Evaluation Material Standards 


2.940 


2.544 


2.449 


2.179 


2.957 


2.421 


CLP46 


Adequate Materials Assistance 


2.941 


2.600 


2.667 


2.386 


3.070 


2.583 


CLP47 


Outside Advancement Opportunities 


3.046 


2.850 


2.317 


2.381 


3.247 


3.057 


CLP48 


Teachers Involved in CLP Development 


2.807 


2.624 


2.161 


2.147 


2.921 


2.773 


CLP49 


Net Positive Benefits of Top Responsblts. 


2.795 


2.507 


1.780 


1.956 


2.839 


2.731 


CLP50 


Clear Personnel Criteria 


2.279 


2.203 


1.864 


1.810 


2.393 


2.135 


CLP51 


Top Responsibilities Appropriate 


2.901 


2.667 


1.989 


2.143 


2.988 


2.889 


CLP52 


Enough Trained Personnel 


2.886 


2.449 


2.246 


2.186 


2.936 


2.648 


CLP53 


Teacher Input on Revisions 


2.83S 


' 2.450 


2.0S6 


2.082 


2.839 


2.585 




CLP Total Averages 


2.769 


2.571 


2.145 


2.126 


2.919 


2.646 


Organizational Climate Survey: 














CLIM5^ 


Feel I Belong 


3.197 


3.081 


2.794 


3.187 


3.253 


3.143 


CUMSf 


Feel Successful in Job 


3.487 


3.384 


3.413 


3.460 


3.582 


3.554 


CUM56 


Feel Rewarded in lob 


3.025 


2.827 


2.375 


2.672 


3.035 


2.942 


CLIM57 


Work Hu Gear Purpose 


3.553 


3.475 


3.476 


3.556 


3.616 


3.580 


CUMSi 


Get Progress Feedback 


2.816 


2.816 


2.564 


2.773 


2.831 


2.770 


CLIM5S 


Cooperative Work Environment 


3.330 


3.253 


3.028 


3.328 


3.245 


3.316 


CLIM6( 


Good Leadership Models 


3.148 


3.082 


2.765 


3.040 


3.113 


3.166 


CliM61 


Free of Stress Environmevit 


2.449 


2.296 


2.171 


2.460 


2.227 


2.355 


CLIM62 


Job Function Important 


3.448 


3.299 


3.340 


3.444 


3.524 


3.449 


CLIM6- 


Secure in Job Status 


3.233 


3.313 


3.244 


3.262 


3.463 


3.517 


CUM6^ 


Goals Clearly Communicated 


2.938 


3.010 


2.762 


3.056 


3.107 


3.059 


CUM6f 


Strong Social Network 


2.879 


2.792 


2.563 


2.911 


2.841 


2.904 


CLIM66 


Conununication Level Feels Good 


2.878 


2.840 


2.588 


2.871 


2.827 


2.905 


CLIMToUl Averag» 


3.099 


3.036 


2.839 


3.058 


3.i;ii 


3.131 


Total Across M PAS Items 


2.813 


2.628 


2.192 


2.287 


2.928 


2.735 
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Tabic 1 1 



PHASE n PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. i988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10 + 


DNA 
Too Soon 




Questic 


10Q0 


lOQS 
l700 




1 0fifi 

l700 


1 3S0 


1700 


lOfiQ 

l707 


1700 


10X0 


1088 


1707 


1988 


General Carter Ladder Concepts: 


























GEN14 


Alirecu High Quality People 


2.025 


2.072 


2.813 


2.496 


2.686 


3.048 


2.815 


-.643 


2.290 


2.174 






GENIS 


Retain Moat Competent Teachers 


1.914 


1.920 


2.679 


2.388 


2.442 


2.891 


2.731 


2.357 


2.125 


2.1 ZD 






GEN16 


Will Improve Instniction 


2.055 


2.086 


2.902 


2.583 


2.885 


3.200 


3.077 


2.571 


2.273 


2.1 Iv 






GEN17 


Student Ptogreas Improved 


2.022 


2.006 


2.786 


2.481 


2.865 


3.067 


2.708 


2.462 


2.152 


2.174 






GEN18 


Encourage Teacher Cooperation 


1.780 


1.749 


2.693 


2.366 


2.340 


2.614 


2.519 


2.167 


1.933 


1.667 






GEN19 


Improve Teacher Morale 


1 . IHJ 


1 706 




2 231 


2.231 


2.370 


2.292 


2.143 


2.000 


1.696 






GEN20 


Improve Perceived Professional Sums 


2.092 


2.220 


2.776 


2.739 


2.800 


3.000 


3.217 


2.462 


2.242 


2,583 






GEN21 


Money Rewards Available 


3.057 


2.933 


3.601 


3.266 


3.306 


3.457 


3.111 


3.2286 


2.939 


2.783 






GEN22 


Intrinsic Rewards Available 


2.012 


2.118 


2.669 


2.441 


2.596 


3.065 


2.769 


2.429 


2.333 


2.320 






GEN23 


Goals Clearly Communicaied 


2.566 


2.539 


3.064 


2.504 


3.118 


2.935 


2.778 


2.846 


2.806 


2.304 








GEN Tola! Averages 


2.148 


2.178 


2.858 


2.554 


2.706 


2.964 


2.768 


2.565 


2.326 


2.224 






Slaff Dcvelopmeni Training Concepts: 


























STF24 


Received Adequate Inservice 


2.502 


2.369 


3.112 


2.614 


3.059 


2.978 


2.926 


3.417 


2.529 


1.733 






STF25 


Administrators Well Trair.ed 


2.342 


2.354 


2.768 


2.388 


2.936 


2.826 


2.708 


3.071 


2.882 


2.154 






STF26 


Peer Evaluators Well Trained 


2.397 


2.338 


2.832 


2.492 


2.708 


3.219 


2.571 


1.750 


2.500 


2.571 






STF27 


Adequate Teacher Skills Resources 


2.706 


2.652 


3.044 


2.707 


3.220 


3.023 


3.000 


3.077 


3.000 


2.800 








STFToul Averages 


2.506 


2.428 


2.965 


2.570 


3.0U 


2.971 


2.867 


3.030 


2.682 


2.273 
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Tabic 11 (Cont'd. -Page 2) 



PHASE II PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


7-9 


10+ 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation Syitem Concepts: 


























TEV28 


1 Performance Levels Clearly Defined 






7 978 

^•7 r O 


7 tnn 




J,\JO f 




7 714 


7 








TEV29 


Administraiori Fsirly Evaluate 


2.414 


2.505 


3.101 


3.011 


2.979 


2.804 


2.760 


3.286 


2.889 


2.250 






TEV30 


Consistent Evaluation Procedures 


2.166 


2.133 


2.687 


2.446 


2.514 


2.565 


2.217 


2.786 


2.429 


2.071 






TEV31 


EvaluaticmTime Sufficient 


2.178 


2.160 


2.735 


2.649 


3.000 


3.196 


2.769 


3.500 


2.444 


2.000 






TriV32 


Time Worth Benefits Gained 


L960 


2.023 


2.928 


2.650 


2.826 


2.911 


2.600 


2.538 


2.050 


1.813 






TEV33 


Right Achievement Emphasis 


2.300 


2.321 


3.116 


2.877 


3.244 


2.933 


2.880 


3.143 


2.316 


2.588 






TEV34 


Student Outcomes Reflect Performance 


L88S 


1.951 


2.580 


2.377 


2.652 


2.795 


2.739 


2.857 


1.947 


2.235 






TEV Toud Averages 


2.109 


2.153 


2.875 


2.658 


2.868 


2.895 


2.628 


2.961 


2.200 


2.247 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.016 


2.000 


2.397 


2.374 


2.667 


2.731 


2.286 




1.714 


2.222 






PEV36 


Well-Trained Evaluators 


2.491 


2.365 


2.876 


2.657 


3.083 


3.148 


2.625 


4.000 


1.833 


2.875 






PEV37 


Teachers Have Enough Selection Input 


L890 


2.014 


2.100 


2.239 


2.364 


2.731 


2.250 


2.500 


1.714 


2.300 






PEV38 


Peer Evaluation Used Formadvely 


2.074 


1.712 


2.243 


2.132 


2.556 


2.852 


2.167 


1.500 


2.000 


2.286 






PEV39 


Peer Evaluation Used Summatively 


2.412 


2.638 


2.915 


2.991 


2.444 


2.731 


2.143 


3.000 


1.800 


2.375 






PEV40 


Staff Coopaation Encouraged 


L839 


1.684 


2.350 


2.322 


2.700 


2.741 


2.500 


2.500 


1.571 


2.333 






PEV Total Averages 


2.086 


2.041 


2.477 


2.473 


2.681 


2.836 


2.396 


2.833 


1.693 


2.432 
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Table 11 (Cont'd. - Page 3) 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OB.SERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10+ 


DNA 

Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 




























Pur Anneal Ptoceu 


2.406 


2.168 


2.852 


2.511 


2.973 


2.634 


2.556 


2.917 


2.579 


2.313 






CLP42 


Advmoenieiit Criteria Undeniood 


2.596 


2.423 


3.050 


2.429 


2.978 


2.717 


2.800 


2.615 


2.818 


2.000 






CLP43 


Can SUy at Same Level 


2.570 


2.415 


3.286 


2.963 


2.902 


3.000 


2.500 


3.000 


2.700 


2.333 






CLP44 


Challenging CLP Criteria 


1.858 


1.936 


2.637 


2.556 


2.826 


3.130 


2.577 


2.727 


1.905 


1.895 






CLP45 


Evaluation Material Standards 


2.611 


2.254 


2.968 


2.446 


2.955 


2.636 


2.714 


2.417 


2.737 


2.278 


_ 


_ 


CLP46 


Adequate Materials Assistance 


2.788 


2.402 


3.060 


2 592 


2.977 


2.826 


2.955 


2.769 


2.952 


2.333 






CLP47 


Ouuide Advancement Opportunities 


2.583 


2.588 


3.199 


2.959 


3.244 


3.295 


3.143 


3.077 


2.667 


2.765 




- 


CLP48 


Teachen Involved in CLP Development 


2.407 


2.354 


2.894 


2.675 


3.000 


2.956 


2.565 


3.071 


2.478 


2.381 




- 


cy>49 


Net Positive BenefiU of Top Responsblts 


2.103 


2.202 


2.790 


2.662 


2.795 


2.907 


2.882 


2.500 


2.050 


2.286 






CLP50 


Clear Funnel Criteria 


2.000 


1.835 


2.376 


2.105 


2.485 


2.S88 


2.167 


2.333 


2.214 


2.000 






CLP51 


Top Responsibilities Appropriate 


2.276 


2.327 


2.932 


2.847 


3.116 


3.000 


2.947 


2.8U0 


2.455 


2.667 






CLP52 


Enough Trained Personnel 


2.523 


2.267 


2.873 


2.600 


3.000 


2.778 


2.762 


2.385 


2.591 


2.579 






CLP53 


Teacher Input on Revisions 


2.373 


2.281 


2.779 


2.519 


3.000 


2.S44 


2.773 


2.857 


2.458 


2.053 








CLP Total Averages 


2.381 


2.298 


2.893 


2.605 


2.937 


2.869 


2.572 


2.768 


2.502 


2.283 






Organ iiational Climate Survey: 


























CLIM54 


Feel I Belong 


2.893 


3.178 


3.245 


3.112 


3.347 


3.087 


3.074 


3.429 


3.212 


3.160 






CLIM55 


Feel Successhil in Job 


3.460 


3.518 


3.607 


3.5i7 


3.592 


3.457 


3.143 


3.357 


3.394 


3.400 






CLIM56 


Fee] Rewarded in Job 


2.547 


2.748 


3.063 


2.891 


3.083 


3.261 


2.750 


3.000 


2.813 


2.600 






CL1M57 


Worlc Has Clear Purpose 


3.497 


3.567 


3.614 


3.544 


3.653 


3.644 


3.556 


3.786 


3.515 


3.600 
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Table 11 (Cont'd. - Page 4) 



PHASE n PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10-h 


DNA 

Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1980 


1988 


1989 


1988 


1989 


1988 


Organlxatlonal Cilinate Survey (Cont'd) 


























CUMSt 


Get Rrogresi Feedtwck 


2.S6S 


2.709 


2.858 


2.786 


3.042 


3.087 


3.000 


3.308 


2.750 


2.833 






CUMSf 


Coopentive Woik Environment 


3.040 


3.274 


3.278 


3.373 


3.429 


3.067 


3.107 


3.500 


3.182 


3.240 






CLIM6( 


Good Leadenh^ Models 


2.787 


3.037 


3.136 


3.176 


3.224 


3.091 


3.18S 


3.714 


3.156 


2.750 






CLIM6 


Free of Stress Environment 


2.133 


2.488 


2.398 


2.389 


2.104 


2.109 


1.815 


1.929 


2.375 


2.292 






CLIM62 


Job Function Important 


3.353 


3.453 


3.514 


3.453 


3.625 


3.261 


3.321 


3.429 


3.515 


3.167 






CLIM63 


Secure in Job Status 


3.300 


3.319 


3.438 


3.528 


3.306 


3.413 


3.000 


3.214 


3.394 


3.208 






CUMM 


Goals Clearly Communicated 


2.807 


3.042 


3.078 


3.082 


3.125 


3.045 


2.926 


3.286 


3.063 


2.708 






CLIM65 


Strong Social Network 


2.S80 


2.834 


2.862 


2.933 


2.848 


2.911 


2.885 


2.643 


2.848 


2.833 






CLIM66 


Conmnmication Level Feeb Good 


2.596 


2.853 


2.869 


2.942 


2.851 


2.721 


2.630 


3.077 


2.970 


2.783 








CUM Total Averages 


2.876 


3.076 


3.146 


3.136 


3.176 


3.088 


2.923 


3.208 


3.094 


2.993 






Total Averages Actoss ALL PAS Items 


2.390 


2.410 


2.916 


2.690 


2.903 


2.933 


2.725 


2.900 


2.584 


2.428 







Table 12 



PHASE n PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY EVALUATOR 







Only Building 
Administrator 


Building Admin. 
Sl Peen 


Building & Central 
Administrator Only 


Building, Central 
& Peers 


Olher Combo 


DNA 
Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 






1 OOO 
1700 


1Q0Q 


1 0fltt 

1700 


IQSQ 


1QHH 

1700 


General Career Lidder Coacepts: 


























GEN14 


Attracu High Qutlity People 


2.738 


2.473 


2.419 


2.848 


2.750 


2.842 


2.222 


2.857 


2.200 


2.526 






GENIS 


Retain Most Competent Teachers 


2.S83 


2.348 


2.372 


2.556 


2.720 


2.783 


2.100 


2.714 


2.200 


2.500 






GEN16 


WiU Improve Instruction 


2.80S 


2.534 


2.610 


3.056 


3.080 


2.913 


2.S0O 


2.714 


2.227 


2.4S0 






GEN17 


Student Progress Improved 


2.723 


2.405 


2.595 


2.971 


2.760 


2.826 


2 300 


2.857 


2.100 


2.263 






GEN18 


Encourage Teacher Cooperation 


2.537 


2.285 


2.341 


2.743 


2.840 


2.478 


2.S0O 


2.429 


1.818 


1.789 






GEN19 


Improve Teacher Morak 


O A<A 


Z. 144 


0 noi 


^.jO 1 




9 'Ida 




3 000 


1.909 


2 111 






GEN20 


Improve Paceived Professional Sutus 


2.731 


2.696 


2.488 


2.857 


2.880 


2.818 


2.600 


3.429 


2.316 


2.467 






GEN21 


Moiwy Rewsxds Availsble 


3.533 


3il6 


3.000 


3.500 


3.538 


3.391 


3.3CO 


3.286 


3.045 


3.250 






GEN22 


Intrinsic Rewards AvailaUe 


2.S68 


2.384 


2.561 


3.028 


2.652 


2.957 


2.500 


2.857 


2.429 


2.000 






GEN23 


Goals Clearly Communicated 


3.029 


2.513 


3.023 


2.944 


2.846 


2.762 


2.900 


3.286 


2.700 


2.737 








GEN Total Averages 


2.772 


2.509 


2.509 


2.887 


2.870 


2.814 


2.543 


2.943 


2.304 


2.398 






SlafT Developmeat Training Concepts: 


























STF24 


Received Adequate Inservice 


3.087 


2.624 


3.049 


3.056 


2.962 


2.864 


3.000 


2.857 


3.063 


2.357 






STF25 


Administrators Well Trained 


2.775 


2.415 


2.548 


2.54S 


2.760 


2.696 


2.714 


3.500 


2.467 


2.400 






STF26 


P^sr Evaluators Well Trained 


2.736 


2.365 


2.611 


3.094 


2.750 


2.857 


3.000 


3.500 


3.100 


2.600 






STF2V 


Adequate Teacht* Skills Resources 


3.102 


2.758 


2.475 


2.829 


3.19'> 


2.909 


3.000 


3.286 


2.667 


2.625 








STF Total Averages 


2.966 


2.584 


2.679 


2.884 

1 


2.939 


2.804 


2.938 


3.214 


2.663 


2.348 
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Table 12 (Cont'd. - Page 2) 



PHASE II PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BYEVALUATOR 







Only Building 
Administrator 


Building Admin. 
A Peers 


Building & Central 
Administrator Only 


Building, Cenual 
& Peers 


Other Combo 


DNA 

Too Soon 




Question 


1 0flO 


lOfifi 

l700 


1080 


i700 


1QRQ 


10R8 


i707 


1700 




1988 


1989 


1988 


Teacher EvaliiatSoa Syitem Concepts: 



























TEV28 


Perfonnsnoe Lxvels Clevly Defined 


2.959 


2.629 


2.8K'l 


2.944 


2.923 


2.955 


2.714 


3.143 


2.667 


2.471 






TEV29 


Admii^aton Fairly Evaluate 


3.037 


2.933 


2.6UU 


z.yi4 


J.14o 


1 Full 


1 ail 


J.UUU 




■J HAl 






TEV30 


Coxttisteni Ev&luadon Procedures 


2.S98 


2.3o2 


i.o/o 


2. /Uo 






0 OSA 


■J nil 


0 ion 


Z.Jl J 






TEV31 


Evaluation Time ^ufTicient 


2.729 


2.696 


2.3 3 o 


2. /jU 


i.Uio 


ISIS 




1 1ll 


Z.OoO 








TEV32 


Time Worth Benefits Qsined 






2 585 


2 806 


2.920 


2.682 


2.750 


3.143 


2.333 


2.294 






TEV33 


Right Achievement Emphasis 


3.081 


2.841 


2.865 


3.086 


3.000 


2.909 


2.714 


2.857 


2.389 


2.600 






TEV34 


Student Outcomes Reflect Performance 


2.517 


2.365 


2.371 


2.600 


2.778 


2.727 


2.286 


2.714 


2.111 


2.313 








TT>V Total Averages 


2.787 


2.626 


2.617 


2.821 


2.907 


2.807 


2.499 


2.939 


2.371 


2.413 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.331 


2.287 


2.457 


2.793 


2.750 


2.778 


2.200 


2.833 


2.125 


2.125 






PEV36 


Wf U-Trained Evaluators 


2.827 


2.584 


2.636 


3.000 


3.333 


3.000 


2.500 


3.167 


3..^00 


2,571 






PEV37 


Teachas Have Enough Selection Input 


2.027 


2.194 


2.437 


2.467 


2.000 


3.125 


7.000 


3.000 


2.250 


1.750 






PEV38 


Peer Evaluation Used Formatiirely 


2.121 


2.036 


2.355 


2.500 


3.000 


2.111 


2.000 


3.333 


2.250 


2.500 






PEV39 


Peer Evaluation Used Summatively 


2.865 


3.021 


2.724 


2.621 


2.333 


2.''00 


1.500 


3.000 


2.556 


2.714 






PEV40 


Staff Coopeiation Encouraged 


2.296 


2.221 


2.171 


2.645 


2.60f> 


2.875 


2.500 


2.667 


2.000 


2.00C 








PE V Toul Averages 


2.382 


2.407 


2.448 


2.654 


2.767 


2.764 


2.217 


3,000 


2.497 


2.22Q 







Table 12 (Cont'd. - Page 3) 



PHASE n PER ITEM AVERAGES. PERCEPTION 
ASSESSMENfT SCALE SURVEY. 1988 AND 1989: 
BYEVALUAIDR 







Only Building 
Administrator 


Building Admin. 
& Peers 


Building tc Central 
Administrator Only 


Building. Central 
& Peers 


Other Combo 


10+ 




Qutjition 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 




























Pkir Amesl Praocii 


2.764 


2.405 


3.028 


2.939 


2.684 


2.737 


2.714 


2.667 


2.500 


2.714 






CLP42 


Advfficemenl Criteria Undentood 


2 997 


2.427 


2.829 


2.889 


3.000 


2.609 


2.857 


2.857 


2.789 


2.412 







CLP43 


Can Slay at Same Level 


3 142 


2.907 


3.128 


2.972 


3.000 


3.087 


3.167 


2.857 


3.188 


2.933 






CLP44 


Challenging CLP Criteria 


2.603 


2.512 


2.415 


2.771 


2.760 


3.143 


2.222 


2.714 


2.053 


2.188 






CLP45 


Evaluation Material Standards 


2.901 


2.400 


2.950 


2.694 


2.962 


2.864 


2.714 


2.714 


2.882 


2.533 






CLP46 


Adequate Materials Assistance 


3.053 


2.616 


2.872 


2.722 


2.958 


2.773 


3.000 


2.857 


2.750 


2.375 






CLP47 


Outside Advancement Opportunities 


3.159 


2.943 


2.872 


2.943 


3.240 


3.143 


3.000 


3.286 


2.588 


3.429 






CLP48 


Teachers Involved in CLP Develoixnenl 


2.864 


2.689 


2.650 


2.833 


2.708 


2..571 


2.833 


2.857 


2.529 


2.667 






CLP49 


Net Posidve Benefits of Top Responsblts 


2.716 


2.590 


2.556 


2.806 


3.111 


2.762 


2.250 


3.429 


2.100 


2.588 






CLP50 


Clear Personnel Criteria 


2.306 


2.155 


2.485 


2.400 


2.182 


1.950 


2.500 


2.333 


2.214 


1.786 






CLP51 


Top Responsibilities Appropriate 


2.905 


2.784 


2.610 


3.031 


2.864 


2.682 


3.333 


3.286 


2.444 


2.733 






CLP52 


EruHigh Trained Personnel 


2.872 


2.605 


2.641 


2.486 


2.880 


2.545 


2.857 


2.833 


2.706 


2.800 






CLP53 


Teacher Input on Revisions 


2.756 


2.564 


2.550 


2.657 


2.905 


2.500 


2.667 


2.833 


2.706 


2.400 








CLP Total Averages 


2.854 


2.586 


2.690 


2.774 


2.836 


2.716 


2.413 


2.87 


2.548 


2.611 






Orgaoiiational Climate Survey: 


























CLIM5^ 


Feel I Belong 


3.259 


3.12a 


2.860 


3.114 


3.148 


3.087 


3.300 


3.286 


2.857 


2.611 






CLIM5' 


Feel Successful in Job 


3.586 


3.534 


3.109 


5.3i4 


3.654 


3.565 


3.800 


3.286 


3.429 


3.278 






CUM5^ 


Feel Rewarded in Job 


2.9H4 


2.889 


2.767 


3.121 


2.962 


3.273 


3.100 


3.429 


2.905 


2.333 






CI.IM57 


Work Has Clear Pur]X)sc 


3.615 


3.549 


3.500 


3.471 


3.577 


3.f82 


3.7(K) 


3.571 


3.619 


1.556 
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Table 12 (Cont'd. - Page 4) 



PHASE II PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Buikling & Central 
Administrator Only 


Building, Central 
A Peers 


Other Comho 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OrgulutioDil Climate Survey (Cont'd) 


























CUMSS 


Get Progress Feedback 


2.887 


2.777 


2.651 


2.971 


2.704 


3.091 


3.200 


3.286 


2.762 


2.882 






CUMS!9 


Cooperative Work Environment 


3.299 


3.330 


2.953 


3.088 


3.296 


3.273 


3.600 


3.857 


3.000 


3.11). 






CLIM6C 


Oood Lcadenhip Models 


3.134 


3.139 


2.857 


3.118 


3.333 


3.136 


3.300 


3.143 


2.762 


3.111 






CLIM6 


Free of Stress Environment 


2.296 


2.343 


2.098 


2.353 


2.407 


2.391 


3.100 


2.714 


2.286 


1.778 






CL1M62 


Job Function Important 


3.524 


3.436 


3.1-56 


3.294 


3.385 


3.130 


3.667 


3.714 


3.190 


3.588 






CLiM6^ 


Secure in Job Status 


3.395 


3.535 


3.233 


3.265 


3.370 


3.304 


3.600 


3.143 


3.333 


3.444 






CUM64 


Goals Clearly Communicated 


3.081 


3.091 


2.628 


2.970 


3.111 


3.048 


3.100 


3.429 


2.762 


2.833 






CUM6S 


Strong Social Network 


2.883 


2.882 


2.405 


3.000 


3.115 


2.909 


3.000 


3.286 


2.286 


2.833 






CLIMW 


Communication Level Feels Good 


2.856 


2.911 


2.372 


2.875 


2.960 


2.591 


3.300 


3.667 


2.650 


2.778 






CUM Total Averages 


3,130 


1 1 1» 


2.823 


3.072 


3.162 


3.116 


3.365 


3.364 


2.911 


2.933 






Total Averages Aaoss,^LiL Items 


2.869 


2.670 


2.619 


2.861 


2.954 


2.827 


2.642 


3.041 


2.541 


2.553 
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Table 13 



PHASE U PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


3-7 Years 


8 -15 Years 


16 25 Years 


Over 25 Yearsv' 






1 0QO 






1 QQQ 




iQfifi 


1 OflO 

\yoy 


1 QQO 
1^00 


General Career L4ulder Concepts: 






















0EN14 


Attractt High Quality People 


2.87S 


3,000 


3.000 


2.800 


2.800 


2.444 


2.938 


2.571 


1.857 


2.400 


OENIS 


Retain Most Compeiem Teachers 


2.688 


2.667 


3.083 


2.667 


2.577 


2.296 


2.941 


2.214 


1.857 


2.200 


0EN16 


Will Improve Instruction 


2,875 


3.200 


3.083 


2.947 


2.808 


2.333 


2.833 


2.714 


2.250 


2.667 


0EN17 


Snident Progress Imjmved 


2.938 


2.667 


2.917 


2.889 


2.667 


2.308 


2.813 


2.357 


2.375 


2.667 


GEN18 


Encourage Teacher Cooperation 


2.2S0 


1.857 


2.833 


2.450 


2.429 


2.034 


2.267 


2.167 


2.S00 


1.833 


GEN19 


Improve Teacher Morale 




z.uuu 


fill 


1 lAfi 


Z.J7J 


l.oyi 


Z.jOZ 


l.y2i 


1 OK 

1.o7j 




OEN20 


Improve Perceived Professional Status 


2.533 


2.500 


2.917 


2.895 


2.739 


2.538 


2.600 


2.692 


2.375 


1.800 


0EN21 


Money Rewards Available 


3.467 


3.286 


3.333 


3.400 


3.286 


3.000 


3.632 


3.231 


3.250 


3.000 


GEN22 


Intrinsic Rewards Available 


2.533 


2.500 


2.667 


2.850 


2.615 


2.111 


2.500 


2 615 


2.375 


2.000 


GEN23 


Goals Clearly Communicated 


3.429 


3.143 


3.167 


3.200 


3.250 


2.852 


3.579 


3.357 


2.875 


2.167 


GEN Toul Averages 


2.747 


2.705 


2.983 


2.853 


2.737 


2.388 


2.931 


2.584 


2.391 


2.241 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inscrvice 


2.929 


3.000 


3.417 


3.350 


3.214 


2.655 


3.500 


3.308 


3.000 


2.333 


STF25 


Administraton Well Trained 


2.857 


2.667 


3.000 


3.105 


3.107 


2.448 


3.500 


2.692 


2.833 


2.500 


STF26 


Peer Evaluators Well Trained 


2.667 


2.333 


3.333 


3.000 


3.250 


2.857 


3.273 


3.143 


3.000 


2.000 


STF27 


Adequate Teacher Skills Resources 


3.133 


3.500 


3.583 


3.316 


3.143 


2.786 


3.611 


3.538 


2.875 


3.000 


STF Total Averages 


2.961 


2.819 


3.354 


3.208 


3.170 


2.687 


• 3.519 


3.192 


2.917 


2.597 
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Table 13 (Cont'd. - Page 2) 



PHASE n PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Q* ^s\xon 


3 or Less Years 


3-7 Yean 


8-15 Yean 


16-25 Years 


V «» 25 Yean 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher EvaluatloB Syatem ConccpU: 






















TEV28 


Pferfonnmce Leveli Clearly Defined 




2 833 


7 833 




3 MR 




3 777 


3 083 


7 714 


7 snn 


TEV29 


Administrators Fairly Evaluate 


2.923 


2.750 


3.167 


3.000 


3.080 


2.731 


3.588 


3.214 


2.857 


2.500 


TEV30 


Consistent Evaluation Procedures 


2.462 


2.333 


2.583 


2.611 


2.800 


2.192 


3.000 


2.500 


2.625 


1.833 


TEV31 


Evaluation Time Sufficient 


3.000 


2.750 


3.083 


3.053 


3.083 


2.577 


3.235 


3.077 


3.167 


2.167 


TEV32 


Tune Worth Benefiu Gained 


2.733 


1.500 


2.667 


2.632 


2.692 


2.240 


3.059 


2.417 


2.750 


2.500 


TEV33 


Right Achievement Emphasis 


2.929 


2.250 


3.000 


3.333 


3.000 


2.609 


3.500 


2.583 


2.875 


2.000 


TEV34 


Student Oitcomes Reflect Performance 


2.833 


3.000 


2.375 


2.643 


2.619 


2.222 


2.933 


2.556 


2.286 


2.000 


TEV Toul Averages 


2.875 


2.427 


2.833 


2.873 


2.911 


2.432 


3.189 


2.694 


2.645 


2.214 


Peer Evaluation ConcepU: 






















PEV35 


Chosen for Top Qualifications 


2.333 


4.000 


2.500 


2.889 


2.833 


2.250 


3.125 


3.111 


3.000 


3.000 


PEV36 


WeU-Trained Evaluaton 


2.667 


3.500 


2.667 


3.111 


3.231 


2.750 


3.500 


3.125 


3.000 


3.000 


PEV37 


Teachers Have Enough Selection Input 


2.000 


3.000 


2.333 


3.000 


2.667 


1.909 


2.750 


3.000 


3.000 


3.333 


PEV38 


Peer Evaluation Used F d Aatively 


2.000 


3.500 


2.500 


2.375 


2.300 


2.273 


2.750 


1.667 


3.000 


2.500 


PEV39 


Peer Evaluation Used Summativdy 


3.500 


2.500 


2.000 


2.667 


2.500 


2.750 


3.125 


2.571 


2.667 


2.000 


PEV40 


Suff Cooperation Encouraged 


2.000 


3.500 


2.500 


2.750 


2.385 


1.917 


2.750 


2.667 


2.667 


3.500 


PEVToul Averages 


2.472 


2.667 


2.375 


2.907 


2.762 


2.354 


3.000 


2.661 


2.867 


3.056 
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Table 13 (Cont'd. - Page 3) 



PHASE n PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEAr^S AS ADMINISTRATOR 







3 or Less Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Carter Ladder Placement Concepts: 






















CLP41 


rur Appeal rroccf i 




3 000 


3 364 


2.800 


3.364 


2.304 


3.437 


2.571 


3.143 


2.500 


CLP42 


Advmoement Griteria Undentood 






3 ISO 


2.900 


3 037 


2.704 


3.500 


3.000 


2.750 


1.833 


CLP43 


Can Suy al Same Level 




3 333 




3.250 


3 320 


2.926 


3.278 


3.167 


3.125 


2.833 


CLP44 


Challenging CLP Criteria 




7 833 


^>o lO 


2.850 


2.577 


2 240 


2.722 


2.250 


2.375 


2.200 


CLP45 


Evahoation Material Standards 




2.800 


3.167 


2.800 


3.160 


2.600 


3.471 


2.583 


2.750 


1.833 


CLP46 


Adequate Materials Assistance 




2 667 


3 7SC\ 


3.050 


3.320 


2.926 


3.611 


3.154 


3.250 


2.333 


CLP47 


Outside Advancement Oppominities 


3 600 


167 


3.417 


3 250 


3.304 


2.778 


3.529 


3.083 


3.000 


3.400 


CLP48 


Teachers Involved in CLP Development 


3.357 


3.500 


3.167 


3.316 


3.346 


2.593 


3.444 


3.636 


2.714 


2.667 


CLP49 


Net Positive Benefits of Top Responsblts 


2.923 


3.000 


3.200 


3.105 


3.100 


2.391 


2.929 


2.909 


2.714 


1.800 


CLPSO 


Qear Personnel Criteria 


2.714 


2.400 


2.444 


2.529 


2.565 


2.227 


2.786 


2.667 


1.857 


2.000 


CLP51 


Top Responsibilities Appropriate 


3.000 


3.000 


3.273 


3.059 


2.875 


3.037 


3.600 


3.000 


2.750 


2.167 


CLP52 


Enough Trained Personnel 


3.231 


2.500 


3.167 


3.176 


3.143 


2.852 


3.529 


2.833 


2.750 


2.200 


CLP53 


Teacher Input on Revisions 


3.385 


3.000 


3.000 


3.176 


3.167 


2.577 


3.353 


3.273 


2.429 


2.500 




CLP Total Averages 


3.221 


2.893 


3.148 


3.015 


3.040 


2.645 


3.318 


2.942 


2.741 


2.369 


OrgaDizatlonal Climate Survey: 






















CUMS4 


Feel I Belong 


3.400 


3.750 


3.667 


3.182 


3.176 


2.889 


3.385 


3.625 


3.429 


3.200 


CUM53 


Peel Successful in lob 


3.500 


3.000 


3.667 


3.636 


3.412 


3.278 


3.615 


3.875 


3..571 


3.000 


CUM56 


Feel Rewarded in Job 


3.100 


3.000 


3.500 


2.800 


3.118 


2.944 


3.385 


2.500 


2.857 


2.800 


GUMS') 


Work Has Qear Purpose 


3.500 


3.750 


4.000 


3.727 


3.563 


3.44/, 


3.769 


3.750 


3.571 


3.400 



o 2 f ' 7 
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Table 13 (Cont'd. - Page 4) 



PHASE n PERHEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


4-7 Years 


8-15 Years 


16 -25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


OriaDiutional Climate Survey (Cont'd) 






















CLIM5i 


Get Progreu Feedback 


2.S00 


3.000 


3.333 


3.200 


2.882 


2.278 


3.385 


3.375 


3.143 


3.200 


CUMSf 


Cooperative Woric Environment 


3.400 


3.250 


3.833 


3.182 


3.412 


3.389 


3.615 


3.875 


3.571 


3.000 


CUM6( 


Good Uwlenhip Models 


3.400 


3.000 


4.000 


3.273 


3.375 


3.056 


3.462 


3.750 


3.571 


3.000 


CliM61 


Free of Streu Environment 


2.300 


3.250 


2.667 


2.182 


2.750 


2.500 


2.769 


2.625 


3.000 


1.200 


CIJM62 


Job Function Important 


3.500 


3.250 


4.000 


3.273 


3.471 


3.176 


3.692 


3.875 


3.571 


3.000 


CIJM63 


Secure in Job Status 


3.100 


3.000 


3.667 


3.545 


3.412 


3.444 


3.462 


3.875 


3.429 


3.400 


CLIM64 


Goals Qearly Communicated 


3.300 


3.250 


3.500 


3.364 


3.471 


3.059 


3.692 


3.250 


3.143 


2.800 


CLIM6S 


Strong Social Network 


2.900 


3.250 


3.333 


3.000 


3.000 


3.059 


3.154 


3.250 


3.143 


2.600 


CUM66 


Communication Level Feels Good 


3.100 


3.000 


3.167 


2.500 


3.235 


2.867 


3.308 


3.125 


3.143 


2.800 


CUM Total Avenges 


3.154 


3.221 


3.564 


3.158 


3.222 


3.043 


3.438 


3.442 


3.319 


2.877 


Toul Averages Across .^1, PAS Itenu 


2.906 


2.793 


3.087 


2.980 


2.987 


2.621 


3.215 


2.894 


2.792 


2.481 



2( S 
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Table 14 



PHASE U PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 







1-10 


11-20 


21-30 


31^ 


41 or More 


DNA 
Too Soon 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Co^epts: 


























GEN 14 


AtlTicU High Qiulity People 




2.350 


Z.VUU 




J.IZJ 


Z.OUU 


0 111 
Z.J j3 


1 .oo / 


1 ftnn 

l.OUU 








GENIS 


Retain Moet Competent Teachers 


Z.bU/ 


Z.J /7 


o O<0 
2.732 


2.04 / 


J. 123 


z.uuu 




0 nnn 


1 fl\[\ 

1 .OUU 








GEN16 


Will Improve Instniction 


2.77o 


o <io 


2.732 


2. /07 


3.123 


Z.DUU 


1 1ll 

2.333 




1 ftnn 








GEN17 


Student iArogress Improved 


z.ouu 




J.UUU 


^«*f 1 X 


1 nnn 

J.UUU 


X.OUU 








7 750 






GEN18 


Enoourige Teacher Cooperation 


o 1 ^o 


Z.UUU 


2. /uu 


2.143 


2.23U 


2.3UU 


^5 1 1 1 






1 . /3U 






GEN19 


Improve Teacher Morale 


2.179 


1.862 


2.650 


2.526 


2.500 


1.800 


2.333 


1.750 


2.000 


1.7.'50 






GEN20 


Improve Perceived Professional Status 


2.S60 


2.679 


2.889 


2.556 


2.625 


2.800 


•2.667 


2.000 


2.200 


2.333 






GEN21 


Money Rewards Available 


3.300 


3.214 


3.500 


3.333 


3.750 


3.400 


3.111 


1.667 


3.200 


3.000 






GEN22 


Intrinsic Rewanb Available 


2.607 


2.519 


2.556 


2.550 


2.625 


1.800 


2.222 


2.500 


2.000 


1.750 






GEN23 


Goals Clearly Communicaied 


3.467 


3.100 


3.450 


3.105 


3.250 


2.500 


3.000 


2.250 


3.000 


2.250 






GENToud Averages 


2.721 


2.537 


2.944 


2.673 


2.938 


2.467 


2.446 


2.144 


2.220 


2.425 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inservice 


3.300 


3.133 


3.350 


2.842 


3.250 


2.000 


2.750 


2.250 


3.250 


2.000 






STF25 


Administrators Well Trained 


3.207 


2.833 


3.300 


2.824 


3000 


2.000 


2.750 


1.500 


2.500 


2.250 






STF26 


Peer Evalualors Well Trained 


3.083 


2.923 


3.300 


3.2CO 


4.000 


3.000 


2.667 


2.000 


3.000 


1.500 






STF27 


Adequate Teacher Skills Resources 


3.400 


3.333 


3.500 


3.000 


3.000 


2.000 


2.500 


2.250 


2.800 


3.000 








STFToul Averages 


3.306 


3.114 


3.358 


2.912 


3.083 


2.188 


2.740 


2.021 


2.867 


2.396 
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PHASE II PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 


1989 


1988 


19K9 


1^88 


1989 






l700 




1 QfiQ 


1 QSO 


1700 


Teacher Evaluation Syitem Concepts: 


























TEV28 Performince Leveb Clearly Defined 


3.069 


2.741 


3.1S8 


2.684 


2.750 


2.250 


2.875 


3.000 


2.500 


2.500 






TEV29 Admmistrrtton Fairly Evaluate 


3.000 


3.077 


3.421 


/\ AAA 

3.000 


3.333 


3.250 


3.000 

1 


/% AAA 

2.000 


2.750 


2.750 






TEV30 Consistent Evaluation Procedures 


2.607 


2.310 


2.895 


2.400 


2.833 


3.000 


2.250 


1.750 


2.400 


1.750 






TEV3 1 Evaluation Time Sufficient 


3.103 


2.786 


3.000 


2.941 


3.000 


3.000 


3.400 


1 Cf\/\ 

1.500 


i.oo7 


2.750 






TEV32 Time Worth Benefitt Gained 








Z.Jl J 




1 fk^l 

1 .UD f 




0 son 










TEV33 Right Achievement Emphasis 


3.200 


2.955 


3.056 


2.556 


3.333 


3.000 


2.661 


2.250 


2.600 


2.500 






TEV34 Student Outcomes Reflecl Performance 


2.652 


2.667 


3.067 


2.538 


3.000 


2.500 


1.833 


2.G0O 


1.750 


2.500 






TEV Total Averages 


2.911 


2.691 


3.081 


2.620 


2.863 


2.583 


2.643 


2.167 


2.431 


2.500 






Peer Evaiuation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.667 


2.643 


3.429 


2.778 


3.000 


3.500 


2.250 


2.667 


3.000 


3.000 






PEV36 


Well-Trained Evaluators 


2.917 


2.923 


3.714 


3.444 


3.000 


3.500 


3.000 


3.000 




4.000 






PEV37 


Teachers Have Enough Selection Input 


2.583 


2.750 


3.167 


2.200 


3.000 


3.000 


l..)00 


2.333 


3.000 


4.000 






PEV38 


Peer Evaluation Used Formttively 


2.182 


2.000 


2.571 


2.222 




3.000 


2.200 


2.000 


3.000 








PEV39 


Peer Evaluation Used Summatively 


2.636 


2.769 


3.429 


3.000 


4.000 


2.667 


1.800 


2.667 


2.000 








PEV40 


Staff Cooperation Encouraged 


2.200 


2.538 


2.857 


2.500 


3.000 


3.000 


1.800 


2.000 


2.000 










PEV Total Averages 


2.551 


2.687 


3.181 


2.576 


3.500 


3.022 


2.073 


2.444 


2.600 


3.667 
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PHASE U PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS TOR EVALUATION 



Question 


MO 


11-20 


21-30 


31-40 


41 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























r*! DAI 


Pair AiJDeal Pkooess 


3.393 


2.966 


3.611 


2.133 


3.286 


2.250 


2.571 


2.000 


3.333 


3.000 




- 


CLP42 


Advmcement Criterii Understood 


3.310 


3.000 


3.450 


2.889 


2.875 


1.800 


2.750 


1.333 


2.800 


1.750 






CLP43 


Ctn Suy it Same Level 


3.207 


3.107 


3.526 


3.167 


3.571 


2.600 


3.000 


2.000 


3.000 


2.750 






CL?41 


Challenging CLP Criteria 


2.655 


2.333 


2.895 


2.444 


2.750 


1.800 


! 875 


2.333 


1.600 


2.667 






CLP45 


Evaluation Material Standards 


1 207 


2.857 


3.450 


2.588 


3.375 


2.333 


3.429 


2.000 


2.750 


2.250 


- 


- 


CLP46 


Adequate Materials Assistance 


3.357 


3.103 


3.550 


3.053 


3.571 


2.750 


3.125 


2.500 


3.200 


2.500 


- 


- 


CLP47 


Outside Advancement Opportunities 


3.296 


3.214 


3.600 


3.444 


3.714 


2.500 


2.571 


2.500 


3.000 


3.333 


- 


- 


CLP48 


Teachers Involved in CLP Development 


3.276 


3.393 


3.350 


3.294 


3.714 


2.500 


3.125 


2.000 


2.000 


3.000 


- 


- 


CLP49 


Net Positive Benefiu of Top Responsblts 


2.714 


2.962 


3.353 


2.857 


3.000 


2.000 


2.333 


2.000 


3.000 


2.000 






CLP50 


Clear Ptofsonnel Criteria 


2.545 


2.760 


2.438 


2.133 


2.200 


3.000 


2.286 


1.000 


2.000 


2.667 






CLP51 


Top Responsibilities Appropriate 


3.000 


3.111 


3.579 


3.000 


3.000 


3.200 


2.500 


2.500 


2.750 


2.500 






CLP52 


Enough Trained Personnel 


3.346 


3.037 1 3.333 


3.294 


3.000 


2.500 


3.000 


2.000 


2.400 


2.667 






CLP53 


Teacher Input on Revisions 


3.200 


3.192 


3.263 


3.250 


3.500 


2.750 


3.250 


1.667 


1.750 


2.500 








CLP Total Averages 


3.118 


3.018 


3.332 


2.894 


3.121 


2.339 


2.781 


2.165 


2.547 


2.611 






Organizational Climate Survey: 


























CUM 5^ 


Peel I Belong 


3.375 


3.545 


3.667 


3.167 


3.250 


3.250 


3.222 


1.500 


3.500 


3.250 






CLIM55 


Feel Successful in Job 


3.500 


3.636 


3.833 


3.500 


3.750 


3.250 


2.889 


1.500 


3.750 


3.250 






CL1M56 


Feel Rewarded in Job 


3.188 


2.9()9 


3.583 


3.364 


2.750 


2 750 


2.667 


2.000 


2.500 


2.500 








Work Has Clear Purpx)se 




3.616 


3.8^3 


3.5(K) 


3.750 


3.750 


3.000 


2.(KH) 


3.750 


3..5(K) 
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PHASE II PER-n'EM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


yi-io 




21-30 


3M0 


41 or More 


DNA 
Too Soon 


1989 






1988 


1989 " 


SJ988 


1989 


1988 


1989 


1988 


1989 


1988 


OrganlzatloBal Climate Survey (Cont'd) 












X 
\ 














CUMSS 


Get Progress Feedback 


2.813 


3.091 


3.083 


2.909 


3.250 


3.0od^ 


2.889 


2.000 


3.250 


3.250 






CUMX 


Cooperative Work Environment 


3.625 


3.545 


3.750 


3.167 


3.500 


3.500] 


3.000 


1.500 


3.750 


3.500 






CUM6( 


Good Leadenhip Models 


3.733 


3.545 


3.667 


3.500 


3.000 


3.25q/ 


3.111 


1.500 


4.000 


3.500 






CLIM6 


Free of Stress Environment 


2.867 


2.636 


3.167 


2.417 


1.500 


7^ 

3.000 


2.667 


2.000 


3.000 


1.250 






r:LIM62 


Job Function Important 


3.688 


3.636 


3.667 


3.909 


4.000 


3.250 


3.000 


2.000 


3.750 


3.500 






CUM63 


Secure in Job Status 


3.438 


3.636 


3.417 


3.750 


4.000 


3.250 


3.000 


2.500 


3.500 


3.500 






CUM64 


Goals Clearly Communicated 


3.375 


3.634 


3.833 


3.417 


3.500 


3.333 


3.222 


1.500 


3.250 


2.750 






CUM6S 


Strong Social Network 


3.313 


3.364 


3.417 


3.333 


2.000 


2.667 


3.000 


2.000 


3.000 


3.000 






CUM66 


Communication Level Feels Cood 


3.250 


3.111 


3.500 


3.200 


3.000 


2.667 


3.375 


2.000 


3.250 


3.250 






CUM Toul Averages 


3.346 


3.367 


3.571 


3.320 


3.173 


3.194 


2.974 


1.833 


3.404 


3.077 






Toul Averages Aaoss ALL PAS Items 


3.033 


2.876 


3.153 


2.811 


3.019 


2.607 


2.657 


2.191 


2.665 


2.619 
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Table 2 



PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 







Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


















GEN14 


Attractt High Quality People 




1 QRf, 




1 054 


1 630 


1 000 


3.286 




GENIS 


Retain Most Competent Teachers 




1 IRR 

i « r OO 


2 622 


2 000 


2.464 


2.000 


2.714 




GEN! 6 


Will Improve Instruction 


0 Tin 




J. IJO 


2 107 


2 714 


1.000 


3.571 




GEN17 


Student Progress Improved 




1.824 


2.921 


2.055 


2.615 


2.()(M) 


3. .'500 




GEN18 


Encourage Teacher Cooperaiion 






2 5(M) 




2.480 


1. ()()() 


3.000 




GEN19 


Improve Teacher Morale 


2.()00 


1.487 


2.472 


1.491 


2.296 


2.()()() 


2.857 




GEN20 


Improve Perceived Professional Staius 


2.605 


2.077 


2.970 


2.148 


2..'56.S 


I ()(K) 


3.167 




GEN21 


Money Rewards Available 


3.390 


2.403 


3.289 


2.536 


3.179 


2.()(K) 


3.571 




GEN22 


Intrinsic Rewards A )blc 


2.594 


1.774 


2.595 


1.945 


2.556 


1. 000 


3.286 




GEN23 


Goals Clearly Communicated 


2.603 


2.215 


2.743 


2.196 


2.963 


2.000 


3.667 






GEN Total Averages 


2.604 


1.952 


2.814 


2.062 


2.656 


1.500 


3.268 




Staff Development Training Concepts: 


















STF24 


Received Adequate Inscrvicc 


2.776 


2.115 


2.639 


2.184 


2.913 


2.000 


3.667 




STF25 


Administrators Well Trained 


2.815 


2.232 


2.833 


2.111 


2.652 


1.000 


3.286 




STF26 


Pea Evaluators Well Trained 


3.025 


1.886 


3.190 


1.500 


3.000 


1.000 


3.800 




STF27 


Adequate Teacher Skills Resources 


2.455 


1.835 


2.750 


1.915 


2.385 


1.000 


3.333 




STFToul Averages 


2.708 


2.051 


2.718 


2.043 


2.663 


1.250 


3.536 
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PHASE in PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elementary 


Middled 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evtluatlon System Concepts: 


















TEV28 


Perfovmance Levels Clearly Defined 






2 771 


1 440 


2 696 


2 000 


3 167 




TEV29 


Admiiiislrators Fairly Evaluate 


2.922 


2.256 


2.839 


2.281 


3.000 


2.000 


3.333 




TEV30 


Consistent Evaluation Procedures 


•2.650 


1.964 


2.697 


1.913 


2.636 


1. 000 


3.429 




TEV31 


Evaluation Time Sufficient 


2.765 


2.015 


2.636 


1.913 


2.542 


l.O(K) 


3.167 




TEV32 


Time Worth Benefits Gained 


2.534 


1.548 


2.735 


1.5U) 


2.125 


I.OIH) 


3. in 




TEV33 


Right Achievement Emphasis 


2.654 


2.107 


2.926 


2.244 


2.095 


2.0(K) 


3.333 




TEV34 


Student Outcomes Reflect Performance 


2.491 


1.800 


2.786 


1.796 


2.2(K) 


l.OIK) 


3.:(K) 




TEV Total Averages 


2.667 


2.029 


2.679 


1.989 


2.507 


1.42') 


3.163 




Peer Evaluation Concepts: 


















PEV35 


Chosen for Top Qualifications 


2.279 


1.609 


2.375 


1.400 


2.680 


2.000 


2.600 




PEV36 


Well-l'rained Evaluators 


3.055 


1.762 


2.875 


1.400 


2.958 


2.000 


3.800 




PEV37 


Teachers Have Enough Selection Input 


2.318 


1.545 


2.438 


1.222 


2.652 


1.000 


2.500 




PEV38 


Peer Evaluation Used Formativeiy 


2.291 


1.800 


2.235 


1.500 


1.421 


2.000 


1.250 




PEV39 


Peer Evaluation Used Summatively 


2.642 


1.950 


2.438 


1.250 


2.778 


1.000 


2.667 




PEV40 


Staff Cooperation Encouraged 


2.447 


1.394 


2.667 


1.600 


2.400 


1.000 


3.000 




PEV Total Averages 


2.558 


1.583 


2.451 


1.674 


2.514 


1.500 


2.569 





21 S 



Table 2 (Cont'd. - Page 3) 



PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY SCHOOL LEVEL OP EMPLOYMENT 



Question 


Elementary 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


















CLP41 


rui /%ppcu rr WC9S 


2 963 


2.224 


2.933 


2.063 


3.000 


1.000 


3.857 




CLP42 


Advtncemeni Criterit Understood 


2 811 


2 043 


2.758 


2.286 


2.960 


1.000 


3.167 




CLP43 


Can Stay il Same Level 


2Q65 


2 222 


2 969 


2.237 


2,526 


2.000 


3.500 




CLP44 


Challcnginjg CLP Criteria 


2.615 


2.032 


2.500 


2.125 


2.500 


2.000 


2.571 




CLP45 


Evaluation Maieriul Standards 


2.584 


2.132 


2.867 


2.245 


2.27.^ 


1 .(MM) 


2.83.1 




CLP46 


Adequate M uteri uls Assisiajicc 


2.543 


1 .864 


2.656 


1.922 


2.45S 


1 .(X)() 


3.167 




CLP47 


Outside Advancement Opportunities 


2.863 


2.202 


3.167 


2..V)6 


2.61 1 


2.000 


4.()(H) 




CLP48 


Teachers Involved in CLP Uevclopineni 


2.y6U 


2.0-13 


3.207 


1 .404 


2.800 


1.0(H) 


3.500 




CLP49 


Net Positive Benefits of Top Rcsponsblis 


2.528 


1.895 


2.600 


1.905 


2,316 


l.(H)0 


3.600 




CLP50 


Clear Personnel Criteria 


2.196 


1.646 


2.261 


1.564 


2.000 


2.000 


2.833 




CLP51 


Top Responsibilities Appropriate 


2.790 


2.280 


2.862 


2.268 


2.700 


1.000 


3.500 




CLP52 


Enough Trained Personnel 


2.664 


1.805 


2.727 


1.813 


2.440 


1.000 


3.000 




CLP53 


Teacher Input on Revisions 


2.958 


1.973 


3.031 


2.348 


2.720 


1.000 


3.500 






CLP Total Averages 


2.720 


1.991 


2.754 


2.120 


2.598 


1.308 


3.136 




Organlutlonal Climate Survey: 


















CLIMS^ Feel I Belong 


3.378 


2.952 


3.194 


2.804 


2.885 


2.000 


3.000 




CLU^^ Feel Successful in Job 


3.559 


3.133 


3.472 


3.263 


3.160 


1.000 


3.333 




CLIMS^ Feel Rewarded in Job 


3.016 


2.132 


2.750 


1.982 


2.417 


1.000 


3.167 




CLIMS"!] Work Has aear Purposr. 


3.648 


3.190 


3.4)7 


3.218 


2.321 


2.000 


3.813 
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Table 2 (Cont'd, - Page 4) 



PHASE in PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989. 
BY SCHOOL LEVEL OF EMPLOYMENT 



Question 


Elemenuoy 


Middle & 
Junior High 


High School 


Does Not Apply 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizatlonil Climate Survey (Cont'd) 


















CUM5{ 


Get Progress Feedback 


2.802 


2.348 


2.735 


2.148 


2.269 


1.000 


3.333 




CUMSS 


Cooperative Work Environment 


3.211 


2.931 


2.806 


2.400 


2.583 


4.000 


3.500 




CLIM6C 


Good Leadership Models 


2.961 


2.671 


2.857 


2.228 


2.45 


4.000 


3.600 




CLIM61 


Free of Stress Environment 


2.167 


1.643 


1.857 


1.436 


2.115 


4.000 


2.500 




CL1M62 


Job Function Imporunt 


3.452 


3.124 


3.114 


3.161 


2.192 


4.000 


3.5(X) 




CUM63 


Secure in Job Status 


3.472 


2.987 


3.514 


3.393 


3.200 


3.000 


3.000 




|CLIM64 


Goals Clearly Communicated 


2.805 


2.345 


3.029 


2.196 


2.346 


4.000 


3.333 




|CLIM65 


Strong Social Network 


2.828 


2.487 


2.514 


?.164 


2.269 


4.000 


3.167 




|CLIM66 


Communication Level Feels Good 


2.730 


2.410 


2.618 


2.145 


2.320 


3.000 


3.000 




1 CUM Total Averages 


3.084 


2.624 


2.910 


2.493 


2.656 


2.846 


3.238 




1 Total Averages Across .ALL PAS Items 


2.741 


2.123 


2.737 


2.154 


2.592 


1.639 


3.187 
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PHASE III PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Tcaclier 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


























GEN14 


Aitracts High Quality People 






2. 273 


1.1 


1 AAA 


l.iJUU 


0 OCA 


1 AAA 

2.UUU 


1 /\^1 


3.2Uu 






GEN15 


Retain Most Competent Teachers 




1 oil 




i.j tj 


1 AAA 

I.UUU 


1 AAA 

I.UUU 


0 QAA 


1 010 


2.7 so 


0 OAA 






GEN16 


Will Im{mve Instruction 


^ fins 




2.0UU 


1.2o0 


1 AAA 
I.UUU 


1 AAA 
I.UUU 


1 AAA 
J.UUU 


2.1 JO 


2.00/ 


2.00/ 






GEN17 


Studeni Progress Improved 


Z.OO7 






1.10/ 


I.UUU 


1 AAA 
I.UUU 


1 AAA 
J.UUU 


1 AAA 
/.UUU 


0 TCA 


0 CAA 

2.DUU 






GEN18 


Encourage Teacher Cooperation 




1 QQQ 


'I 1 1 1 
Z.l 1 1 


I.jUU 


1 AAA 
I.UUU 


1 AAA 
I.UUU 


0 <<A 


1 010 

l.oJo 


2. /OD 


0 nan 
2.007 






GEN19 


Improve Teacher Morale 


3 081 


2.496 


7 100 


1 125 




1 000 


2 333 


1 486 


2 313 


2 000 






GEN20 


Improve Perceived Professional Sutus 


2.634 


2.093 


2.375 


1.571 


2.000 


1.000 


3.053 


2.132 




2.800 






GEN21 


Money Rewards Available 


3.373 


2.414 


3.273 


2.571 


3.000 


1.000 


3.190 


2.342 


3.353 


3.333 






GEN22 


Intrinsic Rewards Available 


2.537 


1.807 


2.778 


1.286 


2.000 


1.000 


2.900 


1.842 


2.5b3 


2.000 






GEN23 


Goals Clearly Conununicated 


2.702 


2.167 


2.545 


2.250 


1.000 


1.000 


2.350 


2.395 


3.063 


3.000 






GEN ToUl Averages 


2.631 


1.959 


2.468 


1.532 


1.444 


1.000 


2.830 


2.024 


2.853 


2.644 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2.708 


2.061 


2.727 


1.875 


1.000 




2.789 


2.355 


3.353 


3.571 






STF25 


Administrators Well Trained 


2.705 


2.143 


2.500 


2.000 






2.882 


2.:)31 


3.500 


3.429 






STF26 


Peer Evaluators Well Trained 


3.053 


1.790 


2.429 


1.500 






3.143 


2.100 


3.333 








STF27 


Adeqiuue Teacher Skills Resources 


2.454 


1.771 


2.167 


1.833 






2.556 


2.000 


2.765 


3.333 






STF Total Averages 


2.653 


1.989 


2.621 


1.771 


1.000 




2.750 


2.154 


3.196 


3.476 
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Tabic 3 (Cont'd. - Page 2) 



PHASE III PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY POSITION IN DISTRICT 







Teacher 


Librarian 


Counselor 


Olhcr Resource 


Building Level 
Administrator 


Centra] 
Admir 


1 Office 
lisu'alor 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 




o nil 
2.376 




Z.DUU 






Z.OO / 








• 




TEV29 


Administrators Fairly Evaluate 


9 M\ 

^•07 i 




2.700 


2 750 

Aft 9 *J\J 






2.824 


2.217 


3.313 


4.000 


- 


- 


TEV30 


Consistent Evaluation Procedures 






2 175 


2 250 


1.0(X) 


1 .000 


2.529 


1.821 


3.267 


3^33 






TEV31 


Evaluation Time Sufficient 




7 000 


2.556 


2.000 


3.000 


1.000 


3.111 


1.828 


2.533 


2.429 






TEV32 


Time Worth Benefits Gained 


2.485 


1.521 


2.600 


2.000 




1.000 


2.889 


1.455 


2.4(K) 


2,200 






TEV33 


Right Achievement Emphasis 


2.655 


2.146 


2.500 


2.000 




l.O(K) 


2.938 


1.966 


2.188 


3.400 






TEV34 


Student Outcomes Reflect Performance 


2.488 


1.766 


2.200 


2.000 




l.O(M) 


2.882 


1.793 


2.462 


2.600 








TEV Total Aveiages 


2.649 


1.995 


2.389 


2.232 


2.667 


l.O(M) 


2.751 


1.964 


2.711 


3.062 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.414 


1.520 


2.wOO 


1.000 






2.250 


1.750 


2.875 








PEV36 


Well-Trained E valuators 


3.000 


1.625 


3.000 


2.000 






3.231 


1.714 


3.125 








PEV37 


Teachers Have Enough Selection Input 


2.446 


1.375 


2.200 


4.000 






1.917 


1.286 


3.00 








PEV38 


Peer Evaluation Used Fomiatively 


2.186 


1.577 


1.800 


3.000 






1.364 


2.143 


2.250 








PEV39 


Peer Evaluation Used Summalively 


2.826 


1.591 


1.800 








2.091 


2.143 


2.4(M) 








PEV40 


Staff Cooperation Encouraged 


2.558 


1.324 


1.800 


4.000 


1.000 




2.154 


1.556 


2.875 










PEV Total Averages 


2.603 


1.474 


2.100 


3.250 


1.0(K) 




2.252 


1.783 


2.776 









2o ^' 

ERIC 



Table 3 (Cont'd. - Page 3) 



PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POSITION IN DISTRICT 



Question 


Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Administrator 


Central Office 
Administrator 


I 707 


1 700 


1QRQ 


i7O0 


1QSQ 


1700 


1QS0 
1707 


'QSS 
i7aa 


1QS0 

1707 


1 Qfifi 


1QSQ 
I7O7 


1 0OB 
l7B0 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


2.900 


2.1U9 


2.667 


2.000 




1.000 


3.267 


2.444 


3.412 


3.000 






CLP42 


Advancement Criteria Understood 


2.799 


2.037 


2.0 la 


1.66/ 


2.0UO 


1 AAA 

1.000 


2.789 


2.387 


3.059 


3.000 






CLP43 


Can Suy at Same Level 


2.863 


2.222 


2.600 


1.600 


2.000 


1.000 


3.000 


2.318 


3.467 


3.333 






CLP44 


Challenging CLP Criteria 


2.J34 


2.1U3 


2.30U 


1.000 


2.000 


1 AAA 

1.000 


2.941 


1.806 


2.467 


3.167 






CLP45 


Evaluation Material Standards 


2.63j 


o 1 no 

2.19o 


2.400 


1.400 




1 AAA 

1.000 


2.563 


1.903 


2.286 


*^ AAA 

3.000 






CLP46 


Adequate Materials Assistance 


2.j4d 


1 0 1 o 

i.oiy 


2.jU0 


2.16/ 


^ AAA 

2.000 


t AA 

1.00 


2. J 63 


1.938 


2.563 


3.333 






CLP47 


Outside Advancement Opportunities 


z.olO 


2.234 


2.77o 


2.167 




^ AAA 

2.000 


3.059 


2.103 


^ CAA 

3.500 


3.333 






CLP48 


Teachers Involved in CU^ Development 






Z.J J J 




0 ftrtft 
z.uuu 




Z. i JO 


9 fton 




J. zoo 






CLP49 


Net Positive Benefits of Top Responsblts 


2.512 


1.881 


2.250 


1.714 


2.000 


1.000 


2.733 


1.889 


2.692 


2.500 






CLP50 


Clear Personnel Criteria 


2.214 


1.632 


1.500 


1.286 


1.000 


1.000 


2.353 


1.500 


2.214 


2.800 






CLP51 


Top ResponsibiUties Appropriate 


2.754 


2.230 


2.571 


3.000 


2.000 


1.000 


2.875 


2.345 


3.231 


3.250 






CLP52 


Enough Trained Personnel 


2.625 


1.770 


2.375 


2.500 


4.000 


2.000 


2.722 


1.931 


2.733 


2.000 






CLP53 


Teacher Ii^Hit on Revisions 


2.880 


1.963 


2.667 


2.833 


2.000 


2.000 


3.056 


1.900 


3.467 


2.571 






CLP Toul Averages 


2.681 


2.001 


2.441 


1.797 


2.100 


1.308 


2.791 


1.973 


3.042 


3.065 






Organizational Climate Survey: 


























CUM5^ 


Feel 1 Belong 


3.294 


2.899 


2.818 


3.000 


4.000 


4.000 


3.300 


2.842 


3.333 


3.800 






CUM55 


Feel Successful in Job 


3.480 


3.146 


3.364 


3.429 


4.000 


4.000 


3.600 


3.079 


3.500 


3.600 








Feel Rewarded in Job 


2.815 


2.047 


3.000 


2.143 


2.000 


3.000 


3.400 


2.205 


3.000 


3.0(X) 






CUMSl 


Work Has Qear Purpose 


3.532 


3.214 


3.455 


3.429 


4.000 


4.000 


3.750 


3.026 


3.500 


3.600 
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Tabic 3 (Cont'd. - Page 4) 

PHASE III PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY POSITION IN DISTRICT 







Teacher 


Librarian 


Counselor 


Other Resource 


Building Level 
Actministralor 


Central Office 
Administrator 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


19^8 


OrgBnizatlonal Climate Survey (Cont'd) 


























CLlMSt 


Get Progress Feedback 


2.709 


2.272 


2.455 


2.500 


4.000 


l.(KM) 


2.895 


2.447 


2.667 


3.000 






CUMSS 


Cooperative Work Environment 


3.072 


2.785 


2.727 


3.167 


4.000 


3.0(M) 


3.(KK) 


2.9'>Z 


3.333 


3,200 






CLIM6( 


Good Leadership Models 


2.855 


2.532 


2.900 


2.571 


4. GOO 


3.(XK) 


3.053 


2.763 


2.833 


3.4(M) 






CLIM61 


Free of Stress Environment 


2.092 


1.561 


2.200 


1.143 


3.000 


2.(MM) 


1.900 


1.949 


2.5(M) 


1.6(M) 






CLIM62 


Job Function Important 


3.333 


3.080 


3.500 


3.857 


4.000 


4.()()() 


3.250 


3.333 


4.000 


''.,2(M) 






CLIM63 


Secure in Job Status 


3.444 


3.089 


3.364 


3.500 


•* ()(M) 


4.(MM) 


3..'^()() 


2.763 


3.5(M) 


3.(XM) 






rLlM64 


Goals Clearly Communicaied 


2.758 


2.282 


2.727 


2.714 


4.()(M) 


l.(M)() 


2.W0 


2.474 


2.667 


3.2(M) 






CUM65 


Strong Social Network 


2.669 


2.392 


2.500 


2.833 


4.(HK) 


3.()()0 


2.y(M) 


2.5(M) 


2.667 


2.5(M) 






CLIM66 


Communication Level Feels Ci(.K)d 


2.653 


2.336 


2.500 


2.571 


''.OOO 


2.(KM) 


2.750 


2.513 


2.500 


2.6(X) 








CLIM Toul Averages 


2.982 


2.568 


2.869 


2.847 


3.692 


2.923 


3.o';o 


2.672 


3.061 


3.063 






Toial Averages Actoss ALL PAS Items 


2.705 


2.098 


2.539 


2.068 


1.984 


1.558 


2.746 


2.157 


2.972 


3.07? 
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Tabic 4 

PHASE m PER.ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 







Female 


Male 




Question 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 










GENU 


Attracts High Quality People 


2.683 


2.022 


2.833 


2.024 


GEN15 


Retain Most Competent Teachers 


2,494 


1.835 


2.600 


1.929 


GEN16 


Will Improve Instruction 


2,755 


2.004 


3.024 


1.909 


GEN17 


Student Progress Improved 


2,667 


1.891 


2.800 


1.837 


GEN18 


Encourage Teacher Cooperation 


2,373 


1.919 


2.350 


1.881 


GEN19 


Improve Teacher Morale 


2.130 


1.502 


2.238 


1.452 


GEN20 


Improve Perceived Professional Status 


2.628 


2.112 


2.842 


2.093 


GEN21 


Money Rewards Available 


3.383 


2.506 


3.233 


2.186 


GEN22 


Intrinsic Rewards Available. 


2.624 


1.8\0 


2.513 


1.837 


GEN23 


Goals Qearly Communicated 


2.688 


2.196 


2.833 


2.341 




GEN Total Averages 


2.646 


1.994 


2.739 


1.960 


Staff Development Training Concepts: 










STF24 


Received Adequate Inaervice 


2.795 


2.085 


2.875 


2.368 


STF25 


Administrators Well Trained 


2.806 


2.144 


2.917 


/y AAA 

2.444 


STF26 


Peer Evaluators Well Trained 


3.063 


1.766 


3.161 


2.286 


STF27 


Adequate Teacher Skills Resources 


2.568 


1.806 


2.351 


'\ \ CO 

2.158 




STF Total Averages 


2.730 


2.009 


2.778 


2.283 


Teacher Evaluation System Concepts: 










TEV28 


Performance Levels Gearly Defined 


2.785 


2.365 


2.757 


2.595 


TEV29 


Administrators Fairly Evaluate 


2.906 


2.220 


3.029 


2.593 


TEV30 


Consistent Evaluation Procedures 


2.635 


1.950 


2.872 


2.065 


TEV31 


Evaluation Time Sufficiem 


2.719 


2.015 


2.800 


1.853 


TEV32 


Time Worth Benefits Gained^ 


2.563 


1.526 


2.459 


1.694 


TEV33 


Right Achievement Emphasis 


2.661 


2.165 


2.515 


2.176 


TEV34 


Snident Outcomes Reflect Fnf ormance 




1 842 


2.455 


1.611 


TEV Total Averages 


2.654 


2.039 


2.684 


2.033 


Peer Evaluatic Concepts: 










PEV35 


Chosm for Tot5 Qutlificaticns 


2.369 


1.481 


2.483 


1.833 


PEV36 


Well-Trained Evaluators 


3.011 


1.640 


3.133 


1.667 


PEV37 


Teachers Have Enou^^H ^lfM:don Input 


2.462 


1.520 


2.387 


1.167 


PEV38 


Peer Evaluation Used Formidvely 


2.090 


1.786 


2.000 


1.400 


PEV39 


Peer Evaluation Used Sun-onatively 


2.609 


1.783 


2.640 


1.600 


PEV40 


Sta^ Cooperation Encouraged 


2.424 


1.417 


2.742 


1.571 


PEV Total AvcTtg.AS 


2.517 


1.600 


2.602 


1.642 
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PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY GENDER 



Question 


Fem9L 


Male 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 










nil 1 

CLP41 


rair /\ppcu rrocess 


2.945 


2.164 


3.2,57 


2.320 


CLP42 


Advancement Criteria Understood 


2.834 


2.033 


2.919 


2.436 


CLP43 


Can Suy at Same Level 


2.906 


2.231 


2.971 


2.125 


CLP44 


Challenging CLP Criteria 


2 574 


2 059 


2.538 


2.125 


CL?45 


Evaluation Material Standards 


2.632 


2.081 


2.452 


2.514 


CLP46 


Adequate Materials Assistance 


2.584 


1.822 


2.568 


2.158 


CLP47 


Outside Advancement C^pportunities 


2.933 


2.251 


2.871 


2.270 


CLP48 


Teachers Involved in CLP Development 


3.007 


2.159 


2.946 


2.128 


CLP49 


Net Positive Benefits of Top Responsblts. 


2.529 


1.908 


2.571 


1.912 


CLP50 


Qear Personnel Criteria 


2.191 


1.596 


2.379 


1.719 


CLP51 


Top Responsibilities Appropriate 


2.786 


2.291 


2.968 


2.129 


CLP52 


Enough Trained Personnel 


2.645 


1.781 


2.649 


1.800 


CLP53 


Teacher Input on Revisions 


2.929 


2.016 


3.056 


2.184 


CLP Total Averagec 


2.646 


2.002 


2.731 


2. '.29 


Organizational Climate Survey: 










CLIM5^ 


Feel I Belong 


3.303 


2.910 


3.056 


2.818 


CLIM5S 


Feel Successful in Job 


3.519 


3.161 


3.361 


3.156 


CLIM56 


Feel Rewarded in Job 


2.922 


2.104 


2.657 


2.089 


GUMS'? 


Work Has Clear IPuipose 


3.596 


3.202 


3.361 


3.209 


CLIMSf 


Get Progress Feedback 


2.771 


2.284 


2.528 


2.442 


CLIM5S 


Cooperative Work Environment 


3.103 


2.812 


2.829 


2.864 


CLIM6( 


Good Leadership Models 


2.921 


2.550 


2.800 


2.667 


CLIM6] 


Free of Stress Environment 


2.065 


1.601 


2.306 


1.628 


CLIM62 


Job Function Important 


3.409 


3.153 


3.086 


3.068 


CLIM62 


Secure in Job Status 


3.442 


3.077 


3.343 


2.955 


CLIM6^ 


Goals Qearly Communicated 


2.821 


2.302 


2.686 


2.432 


CLIM6* 


Strong Social Network 


2.794 


2.403 


2.333 


2.395 


CLIM6ti 


Communication Level Feels Good 


2.699 


2.371 


2.500 


2.295 


CUM Total Avertga 


3.031 


2.593 


2.832 


2.599 


Total Across M PAS Items 


2.734 


2.128 


2.734 


2.187 




?3U 
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Tabic 5 



PHASE m PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 







Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 


























GEN14 


Attracu High Quality People 


Z. /oZ 


Z.U/7 








•? son 




1 non 


3 000 


2 500 






GENIS 


Retain Most Competent Teachers 


4.3 / 1 


1 .ooz 


Z.01*7 


1 dnn 


z.oo / 


0 snn 


1 667 


1 667 


3 000 


2.500 






GEN16 


Will Im{m)ve Instruction 




z.uzu 


1 Oil 


1 dnn 

1 .HUli 


1 017 




1 000 


1 000 


2 000 


2.250 






GEN17 


Student Progress Improved 


Z. / Jo 


1 OTkO 
1 .yuy 


1 fvnn 


1 7sn 


^ nnn 


3 


1 000 


1.667 


2 000 


2.250 






GEN18 


Encourage Teacher Cooperauon 


Z.'tZ / 


1 .yjy 


z.oo / 


1 

1 ,JHJ 


Z../HJ 


2 750 


1 500 


1.000 


2.000 


2.000 






GEN19 


Improve Teacher Morale 


2.180 


l.SOO 


2.167 


1.222 


2.667 


2.500 


1.000 


1.750 


2.000 


2.000 






GEN20 


Improve Perceived Professional Sutus 


2.763 


2.137 


2.750 


1.600 


2.700 


2.750 


1.000 


1.500 


3.000 


2.750 






GEN21 


Money Rewards Available 


3.375 


2.506 


3.769 


1.667 


3.091 


3.000 


2.333 


1.500 


3.000 


2.667 






GEN22 


Intrinsic Rewards Available 


2.644 


1.819 


2.538 


1.300 


3.100 


3.000 


2.000 


1.500 


3.000 


2.667 






GEN23 


Goals Clearly Conununicated 


2.761 


2.267 


2.583 


1.300 


3.000 


2.750 


2.000 


1.500 


2.000 


2.000 








GEN Total Averages 


2.723 


2.021 


2.819 


1.506 


2.815 


2.811 


1.558 


1.514 


2.500 


. 2.368 






Staff Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2.875 


2.176 


2.692 


1.333 


2.600 


2.500 


2.000 


2.000 


3.000 


2.333 






STF25 


Administrators Well Trained 


2.951 


2.229 


2.917 


1.625 


2.182 


2.500 


1.667 


1.500 


2.000 


2.500 






STF26 


Peer Evaluators Well Trained 


3.204 


1.813 


2.727 


1.667 


3.222 


3.000 


1.667 


1.333 


2.000 


3.000 






STF27 


Adequate Teacher Skills Resources 


2.597 


1.88S 


2.167 


1.625 


2.727 


2.250 


1.667 


1.250 


1.000 


1.667 








STF Total Averages 


2.834 


2.088 


2.615 


1.481 


2.465 


2.479 


1.750 


1.563 


2.000 


2.111 
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Tabic 5 (Cont'd. - Page 2) 

PHASE UI PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 







Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 


Perfomunce Levels Cksrly Defined 




X.'tJU 


0 sal 

X.Jo J 


1 sno 


A. DO 1 


J.UUU 


1 nnn 

1 .UUU 


1 nnn 


1 nnn 


1 *\JM 9 






TEV29 


Administrston Fsirly Evsluate 


2.986 


2.317 


2.833 


1.750 


2.800 


2.500 


2.000 


1.750 


3.000 


2.000 






•rev30 


Consistent Evaluation Procedures 


2.727 


2.015 


2.500 


1.222 


3.100 


2.500 


2.000 


1.500 


3.000 


1.667 






TEV31 


Evsluation Time Sufficient 


2.780 


2.029 


2.500 


1.556 


3.091 


2.000 


1.000 


1.000 


2.000 


1.667 






TEV32 


Time Worth Benefits Gained 


2.490 


1.574 


3.000 


1.100 


3.091 


2.333 


1.000 


i.OOO 


2.000 


1.667 






TEV33 


Right Achievement Emphasis 


2.622 


2.200 


3.091 


1.778 


3.000 


2.250 


2.000 


1.667 


2.000 


1.667 






TEV34 


Sbident Outcomes Reflect Performsnce 


2.523 


1.846 


2.909 


1.000 


2.833 


2.333 


1.000 


1.500 


3.000 


2.000 






TEVToUl Averages 


2.693 


2.088 


2.750 


1.431 


2.821 


2.375 


1.214 


1.625 


2.286 


1.714 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualificstions 


2.447 


1.565 


2.200 


1.200 


2.800 




1.000 


1.667 


2.000 


3.000 






PEV36 


Well-Trained Evaluaton 


3.112 


1.773 


2.900 


1.200 


2.909 




2.000 


1.333 


3.000 


3.000 






PEV37 


Teachers Have Enough Selection Input 


2.512 


1.650 


2.200 


1.000 


2.900 


1.000 


1.000 


1.000 


1.000 


2.000 






PEV38 


Peer Evaluation Used Formatively 


2.129 


1.696 


1.556 


1.600 


2.500 




1.000 


1.333 


1.000 


3.000 






PEV39 


Peer Evaluation Used Summalively 


2.S08 


2.000 


3.300 


1.200 


2.900 




1.000 


1.000 


4.000 


3.000 






PEV40 


Staff Cooperation Encouraged 


2.559 


1.500 


2.500 


1.250 


2.727 


1.000 


1.000 


1.000 


4.000 


3.000 








PEV Total Averages 


2.583 


1.697 


2.473 


1.233 


2.764 


1.000 


1.167 


1.222 


2.500 


2.833 







Table 5 (Cont'd. - Page 3) 



PHASE in PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 







Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 


1707 


17oo 


1707 


1988 


1 707 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement CoiiCv»pts: 


























CLP41 


Fair Appeal Process 


3.030 


2.248 


3.364 


1.42V 


1111 

3.111 


1 AAA 


Z.UUU 


1 O^A 

i.zju 


1 Ann 
J.UUU 


0 nnn 
^.uuu 






CLP42 


Advmcemcni Criteria Undersiood 


2.853 


2.136 


2.636 


1.545 


1 TAA 




1 <rtn 
j.jW 


1 .JUU 


J.UUU 


0 nnn 

^.uuu 






CLP43 


Can Suy at Same Level 


3.008 


2,273 


2.661 




3.111 


^ CAA 

2.500 


2.000 


1 KA 


1 AAA 
i.OOO 


1.00 / 






CLP44 


Challenging CLP Criteria 


2.697 


2.146 


2.230 


% 1AA 

1.300 


2.ilXl 


0 <AA 


l.UUU 


I.jUU 


1 Ann 

J.UUU 


I .OU r 






CLP45 


Evaluation Material Standards 


2.610 


2.171 


2.400 


1 >l AA 

1.40U 


2.Vl7 


1 AAA 


A AAA 

u.uuu 


1./3U 


0 AAA 
^.UUU 


1 .OD f 






CLP46 


Adequate Materials Assistance 


2.608 


1.894 


2.4Ui) 


1 CAA 

I.jUU 


J.UUU 


1 KA 
Z. /OK) 




1 .DUU 


^.UUU 


I .DO f 






CLP47 


Ouuide Advancement Opportunities 


2.986 


2.291 


2.750 


1.66/ 


1 inn 






1 . iDV 


1 nnn 

J.UUU 


0 nnn 






CLP48 


Teachers Involved in CLP Development 


3.074 


2.204 


2.818 


1.444 


3.000 


3.000 


2.000 


1.250 


2.000 


2.000 






CLP49 


Net Positive Benefils of Top Responsblls 


2.559 


1.944 


2.600 


1.125 


2.900 


2.250 


1.000 


1.500 




2.000 






CLP50 


Clear Personnel Criteria 


2.188 


1.647 


2.400 


1.111 


2.900 


2.'>50 


3.000 


1.500 


2.000 


1.333 






CLP51 


Top Responsibilides Appropriate 


2.849 


2.329 


2.900 


1.444 


3.273 


2.750 


2.000 


1.500 


2.000 


2.000 






CLP52 


Enough Trained Personnel 


2.729 


1.803 


2.455 


1.500 


2.750 


2.500 


2.000 


1.250 


3.000 


1.500 






rLP53 


Teacher Input on Revisions 


3.000 


2.090 


3.000 


1.444 


3.083 


2.250 


2.000 


1.667 


3.000 


2.000 








CLP Total Averages 


2.772 


2.071 


2.566 


1.487 


2.883 


2.570 


1.971 


1.500 


2.583 


1.615 






Organliitlonal Climate Survey: 


























CUM5^ 


Feel I Belong 


3.312 


2.934 


3.231 


2.273 


2.923 


3.250 


3.000 


1.667 


1.000 


3.500 






CUM5J 


Feel Successful in Job 


3.523 


3.177 


3.462 


3.182 


3.308 


3.250 


3.000 


1.500 


1.000 


3.250 






CUM5f 


Feel Rewarded in Job 


2.901 


2.114 


2.846 


1.800 


2.846 


2.000 


3.000 


1.333 


1.000 


2.750 






CUM5/ 


Work Has Gear Purpose 


3.600 


3.234 


3.308 


2.818 


3.385 


3.250 


4.000 


1.500 


l.(KX) 


3.000 







ERIC 



Table 5 (Cont'd. - Page 4) 



PHASE UI PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY ETHNICITY 







Anglo 


Hispanic 


Native 
American 


Black 


Asian 


Other 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


lyoy 




1 QOO 






iyoo 


Organizational Climate Survey (Cont'd) 


























CUMSi 


Get Progress Feedback 


2.752 


2.344 


2.538 


1.909 


2.833 


2.000 


2.500 


1.000 


1.000 


2.500 






CUMS; 


Cooi>sntive Woik Envinminent 


3.098 


2.8S8 


3.000 


1.909 


2.846 


3.000 


4.000 


2.500 


1.000 


4.000 






CLIM6( 


Good Leadenhip Models 


2.987 


2.615 


2.692 


2.000 


2.615 


2.750 


2.500 


2.000 


1.000 


3.000 






CLIM61 


Free of Stress Environment 


2.078 


1.605 


2.167 


1.545 


2.308 


1.500 


3.000 


2.333 


1.000 


2.000 






CLIM62 


Job Function Important 


3.395 


3.177 


3.231 


2.800 


3.077 


2.500 


4.000 


2.333 


2.000 


3.000 






CIJM63 


Secure in Job Sutus 


3.461 


3.102 


3.154 


2.900 


3.385 


2.000 


3.000 


2.667 


1.000 


2.250 






C:LIM64 


Goals Clearly Communicaled 


2.845 


2.371 


2.417 


1.300 


3.077 


2.000 


3.000 


2.667 


2.000 


2.250 






CLIM6S 


Strong Social Netwo t 


2.760 


2.418 


2.231 


2 100 


2.615 


2.250 


4.000 


3.000 


1.000 


2.500 






C:LIM66 


Communication Level Feels Good 


2.691 


2.380 


2.333 


1.667 


2.923 


2.500 


3.000 


2.667 


2.000 


2.750 








CUM Total Averages 


3.032 


2.625 


2.827 


2.202 


2.934 


2.481 


3.231 


1.964 


1.231 


2.827 






Toul Averigei Aaou^^ PAS Items 


2.792 


2.178 


2.668 


1.623 


2.780 


2.518 


1.769 


1.599 


2.183 


2.252 







2.? 



f1 

4 
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Table 6 



PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors + 


Masters 


Masters + 


Doctorate 




1988 


1989 

1707 


1988 

1700 


1089 

1707 


Kif88 

i roo 


1989 


1988 


1989 

1707 


1988 

1700 


General Career Ladder Concepts; 






















GENU 


Attracu High Quality People 


2.733 


2.12S 


2.794 


2.043 


2.286 


1.895 


2.632 


1.872 


3.375 


2.000 


GENIS 


Retain Moat Competent Teachers 


^ 111 


2,1)23 


2.596 


l.o6z 


1 ill 
2.143 


1. /jO 


2.4 /8 


1.691 


1 1 ill 
3.143 


O AAA 

2.UUU 


GEN16 


Will Improve Instruction 


2.786 


2.250 


2.860 


2.U07 


2.571 


1.952 


2.765 


1.744 


1 ^CA 

3.250 


o c aa 

2.500 


GEN17 


Student hogress Improved 


2.714 


2.U /y 


2.740 


i.yi5 


O >IOO 


1.714 


2.662 


1.716 


1 1 ill 
3.143 


2.333 


GEN18 


Encourage Teacher Cooperation 


^ OCT 

2.357 


2.077 


2.320 


i.yi5 


2.417 


1.826 


2.382 


1.793 


O ^CA 

3.250 


1 1CA 

1.750 


GEN19 


Improve Teacher Morale 


X.^O f 


1 77S 

V* f f*J 






0 nnn 

x.uuu 










i •.J.J.J 


GEN20 


Improve Perceived Professional Sums 


2.714 


2.308 


2.745 


2.080 


2.167 


2.190 


2.641 


1.987 


3.333 


2.250 


GEN21 


Money Rewards Available 


3.200 


2.525 


3.450 


2.444 


3.143 


2.750 


3.296 


2.241 


3.375 


3.S00 


GEN22 


Intrinsic Rewards Available 


2.733 


1.872 


2.588 


1.848 


2.231 


1.762 


2.606 


1.723 


3.250 


1.000 


GEN23 


Goals Clearly Communicated 


2.600 


2.000 


2.600 


2.169 


2.923 


2.000 


2.826 


2.427 


3.000 


2.750 


GEN Total Averages 


2.632 


2.109 


2.681 


1.989 


2.442 


1.947 


2.657 


1.872 


3.214 


2.272 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.000 


1.758 


2.670 


2.102 


3.000 


1.857 


2.971 


2.400 


3.750 


2.667 


STF25 


Administrators Well Trained 


2.556 


2.182 


2.702 


2.162 


3.091 


2.063 


2.836 


2.239 


3.875 


3.250 


STF26 


Peer Evaluators Well Trained 


2.714 


1.889 


3.048 


1.800 


3.111 


1.667 


3.087 


1.792 


3.800 


3.000 


STF27 


Adequate Teacher Skills Resources 


2.231 


1.912 


2.360 


1.697 


2.545 


2.050 


2.701 


1.974 


3.286 


2.00 


STF Tolal Averages 


2.283 


2.004 


2.616 


1.965 


2.938 


1.936 


2.850 


2.189 


3.667 


2.667 
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Tabic 6 (Cont'd. - Page 2) 



PHASE Ul PER ITEM AViiRAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors -f- 


Masters 


Masters -f 


Doctorate 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Coocepts: 






















TEV28 PlerfoimmDeLeveUCIevlyDer^ 


2.364 


2.333 


2.793 


2.331 


J.Wl 




1 Til 

2.7Z1 


LAL 1 


J.J ij 


j.£j\i 


TEV29 AdmmistratoiB Fairly Evaluate 








2 072 


3 083 


2.333 


3.031 


2.518 


3.500 


3.250 


TEV30 Consistent Evaluation Procedures 




1 9^l9 




1 892 


2 750 

Air m/V 


1.765 


2.813 


2.042 


3.625 


2.750 


TEV3 1 Evaluation Time Sufficient 


A.0 1 o 


1 Ml 

A. 1 "f r 


2 732 


1.932 


2.583 


1 800 


2.754 


2.042 


2.500 


2.333 


TEV32 Time WofthBenefiu Gained 


2.538 


1.600 


2.621 


1.595 


2.417 


1.500 


2.397 


1.416 


3.125 


2.000 


TEV33 Right Achievement Emphasis 


2.417 


2.069 


2.763 


2.133 


3.000 


2.31- 


2.526 


2.154 


2.375 


2.333 


TEV34 Student Outcomes Reflect Performance 


2.083 


1.828 


2.587 


1.842 


2.667 


1.824 


2.483 


1.689 


2.833 


1.500 


TEV Total Averages 


2.606 


2.059 


2.648 


.990 


2.S48 


2.062 


2.670 


2.025 


3.042 


2.714 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.000 


1.714 


2.540 


1.571 


2.250 




2.279 


1.462 


3.250 




PEV36 


WeUTrained Evaluaton 


2.200 


1.286 


3.077 


1.50f 


2.889 




3.196 


2.091 


3.500 




PEV37 


Teachen Have Enough Selection Input 


1.778 


1.429 


2.286 


1.467 


2.333 




2.659 


1.400 


3.333 




PEV38 


Peer Evaluation Used Formatively 


1.714 


1.429 


2.209 


1.938 


2.000 




2.029 


1.636 


1.250 




PEV39 


Peer Evaluation Used Summaiively 


2.429 


1.500 


2.571 


1.583 


3.571 




2.594 


2.000 


2.333 




PEV40 


Staff Cooperation Encouraged 


2.100 


1.167 


2.6?.l 


1.652 


2.333 


1.000 


2.432 


1.250 


2.750 






PEV Total Averages 


2.092 


1.424 


2.615 


1.663 


2.508 


1.000 


2.520 


1.706 


2.575 
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Table 6 (Cont'd. - Page 3) 



PHASE m PER-ITEM AVERAGES. PERCEmON 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 



Question 


Bachelors 


Bachelors -t- 


Masters 


Masters -t- 


Docu 


3rate 




1988 


1989 


1988 


1989 


1988 


1989 


1988 




1 0Ofi 

lyofi 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Ptocesi 


2.030 


2.143 


2.07f 


1 .70U 


1 001 


Z.JO J 


3 085 


2 367 


3.750 


4.000 


CLP42 


Advancement Criteria Undentood 




2.026 


2.7U1 






1 QAl 




1 156 


3.375 


2.750 


CLP43 


Can Stay at Same Level 


2.818 


1 ill 
2.143 


2.00U 




1 Ann 


£..7Uo 






3.300 


1.000 


CLP44 


Challenging CLP Criteria 


2.077 


2.121 


2,647 








? SKI 


1 Q86 

1 •70U 


2.571 


2.750 


CLP45 


Evaluation Material Standards 


2.364 


2.2jU 




2 103 


0 Ann 


2 059 


2 721 


2 233 


2.250 


2.000 


CLP46 


Adequate Materials Assistance 


2.uyi 


1 fill 


2.435 


1 774 


1 nnn 






1.987 


2.625 


2.000 


CLP47 


Outside Advancement Opportunitieis 


/.oo7 






2 355 




2 333 


2.967 


Z.095 


3.750 


?.667 


CLP48 


Teachen Involved in CLP Development 


2.6 IS 


2.000 


2.928 


2.094 


2.818 


2.353 


3.147 


2.148 


3.625 


2.750 


CLP49 


Net Positive Beneflu of Top Responsblis 


2.167 


2.071 


2.534 


1.863 


2.333 


2.154 


2.600 


1.803 


3.400 


2.000 


CLP50 


Gear Penonnel Criteria 


2.000 


1.720 


2.224 


l.Sll 


2.375 


1.769 


2.185 


1.721 


2.429 


1.500 


CLPSl 


Top Responsibilities Appropriate 


2.833 


2.296 


2.732 


2.2S8 


2.818 


2.538 


2.831 


2.182 


3.429 


3.667 


CLP52 


Enough Trained Personnel 


2.154 


1.970 


2.663 


1.702 


2.500 


1.706 


2.677 


1.944 


3.125 


1.333 


CIJ>53 


Teacher Input on Revisions 


2.692 


2.000 


2.902 


1.936 


2.727 


2.118 


3.030 


2.117 


3.3625 


3.000 




CLP Total Averages 


2.600 


2.034 


2.644 


1.977 


2.710 


1.980 


2.803 


2.059 


3,173 


2.727 


Organiiational Climate Survey: 






















CLIMS^ Fed I Belong 


3.200 


2.974 


3.240 


2.826 


3.250 


3.000 


3.302 


3,035 


3.500 


2.000 


CLIMS^ Fc^l Successful in Job 


3.333 


2.974 


3.450 


3.162 


3.667 


3.263 


3.532 


3.176 


3.500 


4.000 


CLIMS^ Feel Rewarded in Job 


2.733 


2.289 


2.869 


1.993 


2.833 


2.118 


2.935 


2.141 


3.250 


2.500 


GUMS'?! Work Has Clear Purpose 


3.400 


3.111 


3.530 


3.153 


3.692 


3.333 


3.587 


3.253 


3.750 


4.000 
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Table 6 (Cont'd. -Page 4) 



PAHSE in PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HIGHEST DEGREE EARNED TO DATE 





1 


Bachekxs 


Bachelon + 


Misters 


Masters + 


Doctorate 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 




moo 


Organizational Climate Survey (Cont'd) 






















CUMSi 


Gel Pirogrett Feedback 


2.733 


2.541 


2.598 


2.252 


2.917 


2389 


2.841 


2301 


3.500 


2000 


CUMSf 


Cooperative Work Environment 


2.667 


2.973 


2.949 


2.740 


3.308 


2.765 


3.242 


2.897 


3.500 


3.000 


CUM6( 


Good Leadenhip Modeb 


2.800 


2.789 


2.816 


2.455 


2.667 


2.889 


3.032 


2.631 


3.667 


2.500 


CUM6] 


Ree of Stress Environment 


2.1336 


1.895 


2.020 


1.469 


2.250 


1.737 


2.190 


1.663 


2.500 


2.000 


CIJM62 


Job Fimction ImportAnt 


3.133 


2.944 


3.263 


3.081 


3.583 


3.316 


3.484 


3.256 


3.750 


4.000 


CLIM63 


Secure in Job Status 


3.400 


2.889 


3.465 


3.055 


3.417 


3.263 


3.387 


3.070 


?.250 


3.500 


CLIM64 


Goals Clearly Communicated 


2.600 


2.400 


2.667 


2.216 


3.077 


2.316 


2.937 


2.500 


3.500 


2.000 


CLIM6S 


Strong Social Network 


2.400 


2 667 


2.556 


2.262 


2.692 


2.500 


2.952 


2.547 


3.000 


3.000 


CUM66 


Communication Level Feels Good 


2.538 


2.611 


2.S51 


2.270 


2.667 


2.316 


2.810 


2.477 


3.250 


1.500 




CUM Total A.v.«ges 


2.8S1 


2.654 


2.921 


2.525 


3.115 


2.632 


3.094 


2.682 


3.357 


2.769 


Total Avenges Acrotij^JL FAS Items 


2.563 


2.189 


2.684 


2.080 


2.673 


2.071 


2.799 


2.172 


3.216 


2.672 
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PHASE III PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







OHoun 


14 Houn 


5-8 liours 


9-12 Hours 


13+1 


lours 




Question 








1700 


10R0 

1707 




1989 


1988 


1989 


1988 


General Career Ladder Concepts: 






















0EN14 


Attracts High Quality People 


2.519 


1.839 


2.S68 


1.733 


2.696 


2.208 


2.727 


I. toy 


2.889 


2.295 


OENIS 


Retain Most Competent Teachen 


2.327 


1.682 


2.447 


1.600 


2.304 


2.120 


2.273 


2.337 


2.797 


2.129 


aENl6 


Will Improve Instruction 


2.673 


1.874 


2.789 


1.720 


2.696 


2.360 


2.818 


2.613 


2.957 


2.147 


GEN17 


Student Progress Improved 


2.580 


1.802 


2.564 


1.604 


2.478 


2,2y2 






2.887 


2.091 


0EN18 


Encourage Teacher Coqmation 


2.060 


1.759 


1.974 


1.604 


2.625 


2.217 


2.091 


2.214 


2.754 


2.297 


GEN19 


Improve Teacher Morale 




1.488 


2.026 


1.323 


2.000 


1.750 


2.000 


1.846 


2.343 


1.594 


aEN20 


Improve Perceived IVofessional Status 


2.551 


1.977 


2.361 


1.830 


2.750 


2.478 


2.455 


2.583 


2.892 


2.381 


aEN2l 


Money Rewards Available 


3.212 


2.089 


3.450 


2.290 


3.480 


2.875 


3.273 


2.769 


J.JJB 


Z.oJ t 


QEN22 


Intrinsic Rewards Available 


2.408 


1.742 


2.564 


1.699 


2.478 


2.000 


2.455 


1.846 


2.794 


1.925 


QEN23 


Goals Clearly Communicated 


2.347 


2.146 


2.590 


2.000 


2.560 


2.625 


2.364 


2.429 


3.070 


2.426 




GEN Toial Averages 


2.483 


1.875 


2.515 


1.761 


2.665 


2.279 


2.522 


2.370 


2.869 


2.206 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inscrvice 


2.150 


1.924 


2.556 


2.011 


2.583 


2.409 


2.700 


2.308 


3.352 


2.391 


STF25 


Adminisnators Well Trained 


2.675 


2.176 


2.687 


2.192 


2.318 


2.333 


2.778 


2.455 


3.087 


2.167 


STF26 


Pc€x Evaluators Well Trained 


2.742 


1.889 


3.136 


1.647 


3.000 


2.000 


2.875 


2.000 


3.255 


2.000 


STF27 


Adequate Teacher Skills Resources 


2.405 


1.732 


2.242 


1.593 


2.318 


1.913 


2.400 


2.000 


2.764 


2.305 




STFToul Averages 


2.478 


1.921 


2.550 


1.915 


2.460 


2.139 


2.568 


2.292 


3.078 


2.322 



24 3 

o 

ERIC 



Table 7 (Conl'd. - Page 2) 



PHASE III PERHEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 



Question 


0 Hours 


l-4Iloun 


S-8 Hours 


9- 12 Hours 


13-f Hours 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 






















TEV28 


Performance Levels Clcsrly Defmed 




2.247 


2.763 


2.250 


2.640 


2.j4j 


2.900 


2.7.W 


3.029 


^ coc 

2. JO J 


TEV29 


Administrators Fairly Evaluate 




2 148 


2 882 


2 262 


2 6S2 


2 563 


2 667 


1 

1 ,OJ^ 


D* l\JO 


2 ':27 


TEV30 


Consistent Evaluation Procedures 




1 831 


2 667 


1.880 


2 182 


2 000 


2 500 




'\ 0R7 


0 16Q 

A. 1 07 


TEV31 


Evaluation Time Sufficient 


2.382 


1.812 


2.645 


1.899 


2.417 


2.053 


3.000 


2 200 


2.913 


2 233 


TEV32 


Time Worth BeneGts Gained 


2.488 


1.456 


2.371 


1.488 


2 375 


1.722 


2 222 


1 636 


2.754 


1.644 


TEV33 


Right Achievement Emphasis 


2.500 


1.3741 


2.828 


1.987 


2.500 


2.737 


2.375 


2.417 


2.672 


2.500 


TEV34 


Student Outcomes Reflect Performance 


2.219 


1.507 


2.667 


1.714 


2.550 


1.857 


2.500 


2.400 


2.578 


2.091 


TEVToulAveragea 


2.376 


1.840 


2.655 


1.928 


2.461 


2.308 


2.575 


2.232 


2.884 


2.252 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualiflcaiions 


2.094 


1.429 


2.238 


2.000 


2.615 


2.250 


2.667 




2.561 


1.000 


PEV36 


WeUTrained Evalualors 


2.600 


1.450 


3.050 


2.000 


3.286 


2.200 


3.000 




3.200 


1.500 


PEV37 


Teachers Have Enough Selection Input 


2.000 


1.368 


2.105 


1.200 


2.538 


1.600 


2.500 




2.643 


2.500 


PEV38 


Peer Evaluation Used h>rmatively 


2.143 


1.550 


2.059 


1.600 


1.818 


2.250 


2.000 




1.949 


2.500 


PEV39 


Evaluation Used Suinmatively 


2.550 


1.556 


2.375 


2.250 


2.750 


1.750 


2.750 




2.750 


2.500 


PEV40 


Staff Cooperation Encouraged 


2.229 


1.280 


2.500 


1.500 


2.615 


1.667 


2.286 




2.636 


2.000 


PEV ToUl Averages 


2.326 


1.392 


2.417 


1.817 


2.668 


1.750 


2.412 




2.657 


2.222 
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Table 7 (Cont'd. - Page 3) 



PHASE lU PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







0 Hours 


l-4Houn 


S-i Hours 


9-12 Hours 


13-f Hours 




Question 






1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder PltcemeDt Concepts: 






















CLP41 


Fair Appeal Procesi 


2.829 


1.929 


2.964 




2.j2d 


o ni 


x.oUu 


0 nnn 
z.uuu 


1 O^A 




CLP42 


Advancement Criteria Understood 


2.692 


2.042 


2.848 


O tVXA 


2.j2U 


O lAA 




1 ono 


1 000 




CLP43 


Can Stay at Same Level 


2.S88 


1.938 


2.867 


1 1 1n 


2.737 


2.ioo 


z.jUU 


0 111 


1 007 


X. / 1 1 


CLP44 


Challenging CLP Criteria 


2.214 


1.881 


2.S48 


1 ttAO 
1 .oUZ 


2.7(X) 




X.4UU 




A. /«j 1 


9 4R9 


CLP45 


Evaluation Material Standards 


2.694 


1.953 


^ A of 

2.48!» 


0 iQfi 


lAio 


z.uuu 




0 lOft 






CLP46 


Adequate Materials Assistance 


2.444 


1.906 


2.S16 


1 ion 


1 111 


z.uuu 


o inn 




0 7M 
X. zoo 


1 984 


CL?47 


Outside Advancement Opportunities 


2.657 


2.044 


/> AO A 

2.484 


X. I*f 7 


1 111 


0 l^A 




X.tKI / 


108 


2.509 


CLP48 


Teachers Involved in CLP Development 


2.474 


1.971 


2.818 


1.849 


3.087 


2.286 


2.636 


2.182 


3.338 


2.651 


CLP49 


Net Positive Benefits of Top Responsblts 


2.286 


1.606 


2.206 


1.819 


2.706 


1.941 


2.364 


2.333 


2.810 


2.250 


CLPSO 


Clear Personnel Criteria 


2.379 


1.561 


1.960 


1.549 


1.688 


1.444 


2.111 


2.000 


2.371 


1.804 


CLPSl 


Top Responsibilities Appropriate 


2.S88 


2.127 


2.643 


2.217 


2.778 


2.389 


2.667 


2.625 


2.984 


2.S00 


CLP52 


Enough Trained Personnel 


2.357 


1.859 


2.452 


1.914 


2.500 


1.500 


2.545 


1.444 


2.882 


1.814 


CLP53 


Teacher Input on Revisions 


2.590 


2.030 


2.813 


1.823 


2.870 


1.810 


2.700 


2.100 


3.203 


2.411 


CLPToul Avcrtgci 


2.456 


1.857 


2.569 


1.949 


2.647 


2.112 


2.558 


2.117 


2.976 


2.260 


OrgaDliatlonal Climate Survey: 






















CLIMS4 


Feel I Belong 


3.189 


2.976 


3.179 


2.889 


3.125 


2.636 


3.455 


3.231 


3.410 


2.906 


CUMSS 


Feel Successful in Job 


3.434 


3.250 


3.684 


3.192 


3.458 


3.417 


3.636 


3.308 


3.377 


2.859 


CUMSf 


Feci Rewarded in Job 


2.811 


2.202 


2.744 


2.000 


2.833 


2.000 


2.818 


2.308 


3.051 


2.031 


CUMS/ 


Work Has Gear Purpose 


3.547 


3.129 


3.769 


3.316 


3.440 


3.273 


3.636 


3.308 


3.443 


3.063 
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Tabic 7 (Cont'd. - Page 4) 



PHASE in PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY HOURS OF INSERVICE RECEIVED TO DATE 







OHoun 


M Hours 


S-8 Hours 


9-12Muun 


n+lloun 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 






















CUM5{ 


Get Progress Feedback 


2.774 


2.390 


2.694 


2.278 


2.417 


2.435 


2.727 


2.000 


2.803 


2.250 


CUMSS 


Cooperative Work Environment 


2.943 


2.884 


2.974 


2.856 


2.800 


2.696 


3.273 


3.231 


3.237 


2.585 


CLIM6( 


Good Leadership Models 


2.712 


2.698 


2.947 


2.594 


2.583 


2.217 


3.000 


3.000 


3.102 


2.446 


CUM61 


Free of Stress Enviroruncnt 


2.250 


1.753 


2.000 


1.624 


1.792 


1.875 


2.364 


1 .J85 


2.148 


1.375 


CLIM62 


Job Function Important 


3.283 


2.988 


3.447 


3.293 


3.208 


3.J75 


3.273 


3.308 


3.4.S0 


3.016 


rLIM63 


Secure in Job Status 


3.385 


3.012 


3.500 


3.155 


3.292 


3.250 


3.545 


3.(X)0 


3.426 


2.938 


CLIM64 


Goals Gcarly Communicated 


2.830 


2.529 


2.658 


2.242 


2.600 


2..542 


2.818 


2.231 


2.y|H 


2.172 


CLJM6S 


Strong Social Network 


2.566 


2.588 


2.342 


2.459 


2.680 


2.348 


3.000 


2.154 


2.951 


2.219 


CLIM66 


Communication Level Feels Good 


2.615 


2.488 


2.500 


2.320 


2.5(K) 


2.583 


2.909 


2.538 


2.787 


2.222 




CLIM Total Averages 


2.946 


2.670 


2.955 


2.597 


2.853 


2.671 


3.112 


2.692 


3.084 


2.462 


Total Averages Across ALL PAS Items 


2.530 


2.032 


2.593 


2.037 


2.643 


2.279 


2.644 


2.323 


2.961 


2.302 
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Tabic 8 



PHASE ni PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989. 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



p 

Question 


1-3 Years 


4-7 Yevs 


8-15 Years 


16-25 Years 


Over 25 Years 




1988 


1989 


1988 


1989 

1 70 7 


1988 

t 700 


1989 

t 70 7 


1988 

t 70 0 


1989 

1 70 7 


1988 

1 700 


General Career Ladder Concepts: 






















GENU 


Attracts High Quality People 


Z.714 


^ 1 <A 

2.1 j4 


ZJiU 


2.2Uj 


2.o2o 


1 .921 


2.409 


1 .o2U 


IJll 


1.750 


GENIS 


Retain Most Competent Teachers 


Z.DLKJ 


1 Qfi 1 




Z.UZZ 


2.j59 


1 Q 1 Q 


2.2VO 


1 .joV 


2.636 


1.3o6 


GEN16 


Will Improve Instruction 


z. fob 




3.UJ4 


2.U22 


2.OOO 


1 .V2.3 


2.3JJ 


1 , /9n 


3.iXX; 


1 .67V 


GBN17 


Student Progress Improved 


^ n \ A 
Z. / 14 




^ on/A 




2.73j 


1 TQA 

1 . /Vo 


2.4Dj 


1 . / /o 


2.0 1 0 


1 .631) 


GEN18 


E^courage Teacher Cooperation 


Z.3 lU 


2.1^6 


2.300 


1 QdiA 


2.4>6 


1 U £^t\ 

I .ooO 


2.UOO 


1 . /Jo 


2.6(K} 


1.06 / 


GEN19 


Improve Teach^ Morale 




1 741 


^. 1 •JO 


1 d^l 


9 lh7 


1 496 


1 K14 


1 407 




1 1S7 


GEN20 


Improve Perceived Professional Status 


2.720 


2.302 


2.963 


2.140 


2.6.36 


2.094 


2.390 


1.981 


2.818 


1.778 


GEN21 


Money Rewards Available 


3.179 


2.725 


3.7()0 


2.5^6 


3.314 


2.349 


3.267 


2.226 


3.3M 


2.154 


GEN22 


Intrinsic Rewards Available 


2.519 


2.039 


2.621 


1.864 


2.701 


1.698 


2.333 


1.745 


1.111 


1.793 


GEN23 


Goals Clearly Communicated 


2.333 


2.091 


2.833 


2.234 


2.671 


2.057 


2.614 


2.382 


2.800 


2.654 


GENToial Averages 


2.641 


2.154 


2.752 


2.063 


2.684 


1.912 


2.428 


1.873 


2.766 


1.783 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


2.190 


1.977 


2.862 


2.167 


2.672 


2mo 


2.791 


2.191 


3.222 


2.450 


STF25 


Admiiustraiors Well Trained 


2.'26 


2.317 


2.708 


2.184 


2.667 


1.977 


2.762 


2.364 


3.143 


2.261 


STF26 


Peer Evaluaiors Well Trained 


2.812 


2.050 


3.118 


1.684 


3.(K)0 


1.719 


3.067 


1.923 


3.5tK) 


1.889 


STF27 


Adequate Teacher Skills Resources 


2.348 


2.048 


2.750 


1.805 


2.446 


1.667 


2.349 


1.694 


2.333 


2.286 


STF Toial Averages 


2.443 


2.116 


2.786 


1.994 


2.642 


1.897 


2.667 


2.068 


2.683 


2.256 
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Tabic 8 (Cont'd. - Page 2) 



PHASE m PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACH?. Q PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teai;ber Evaluation System Concepts: 






















TEV28 


Performince Leveb Clearly DeHned 


2 500 


2 500 


2 750 




2 857 


2 184 








7 S60 


TEV2f> 


Administrators Fairly Evaluate 


2.625 


2.278 


2.885 


2.344 


2.900 


2.000 


2.805 


2.316 


3.100 


2.421 


TEV30 


Consistent Evaluation Procedures 


2.647 


2.163 


2.577 


2.027 


2.651 


1.767 


2.415 


1.907 


2.889 


2.000 


TEV31 


Evaluation Time Sufficient 


2.722 


2.205 


2.720 


2.050 


2.609 


1.744 


2.725 


2.220 


3.556 


1.952 


TEV32 


Time Worth Benefits Cained 


2.682 


1.778 


2.808 


1.550 


2.565 


1.463 


2.200 


1.469 


2.700 


1.391 


TEV33 


Right Achievement Emphasis 


2.588 


2.216 


2.792 


2.282 


2.796 


2.062 


2.432 


2.140 


2.714 


1,895 


TEV34 


Student Outcomes Reflect Performance 


2.400 


1.919 


2.320 


2.000 


2.627 


1.700 


2.382 


1.667 


3.125 


1.8(K) 


TEV Total Averages 


2.643 


2.158 


2.630 


2.100 


2.688 


1.886 


2.500 


2.017 


2.885 


1.987 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.500 


2.000 


2.333 


1.400 


2.478 


1.636 


2.250 


1.417 


2.250 


1.500 


PEV36 


WellTrained Evaluators 


2.857 


1.500 


3.154 


1.400 


3.043 


1.583 


2.931 


2.000 


3.200 


1.500 


PEV37 


Teachers Have Enough Selection Input 


2.455 


1.750 


2.429 


2.000 


2.462 


1.083 


2.241 


1.571 


2.0(X) 


1.250 


PEV38 


Peer Evaluation Used Fonnatively 


2.000 


1.750 


2.091 


1.800 


2.231 


2.091 


1.7V3 


1.545 


1,250 


1.000 


PEV39 


Peer Evaluation Used Summatively 


2.222 


2.000 


2.846 


1.250 


2.829 


1.500 


2.522 


2.091 


2.000 


1.000 


PEV40 


Staff Cooperation Encouraged 


2.647 


1.250 


2.500 


1.833 


2.681 


1.563 


20U0 


1.308 


2.400 


1.000 


PEV Total Aveiages 


2.652 


1.560 


2.543 


1.881 


2.595 


1.667 


2.332 


1.618 


2.333 


1.100 
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Table 8 (Conl'd. - Page 3) 



PHASE m PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Yean 


4-7 Years 


8-15 Years 


16-2' Yeais 


Over2i 


i Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placemen! Concepts: 






















CLr41 




2.824 


2.308 


2.958 


2.192 


2.944 


2.000 


2.875 


2.323 


3.125 


2.000 


CLP42 


Advancement Criteria Understood 


2.833 


2.020 


2.958 


2.209 


2.785 


1.978 


2.683 


2.128 


2.778 


2.167 


CLP43 


Can Suy at Same Level 


2.556 


2.105 


2.917 


2.441 


2.905 


2.151 


2.771 


2.342 


3.125 


2.000 


CLP44 


Challenging CLP Criteria 


2.333 


2.286 


2.630 


2.114 


2.695 


1.906 


2.375 


2.106 


2.778 


1.818 


CLP4S 


Evaluation Material Standards 


2.556 


2.333 


2.920 


2.175 


2.438 


1.955 


2.694 


2.348 


2.714 


2.050 


CLP46 


Adequate Materials Assistance 


2.529 


1.902 


2.778 


2.135 


2.477 


1.625 


2.462 


1.923 


2.571 


2.000 


CLP47 


Outside Advancement Opportunities 


2.778 


2.243 


3.040 


2.353 


2.823 


2.179 


2.595 


2.149 


3.333 


2.238 


CLP48 


Teachers Involved in CLP Development 


2.619 


2.133 


3.000 


2.341 


2.955 


1.989 


2.810 


1.980 


3.556 


2.240 


CLP49 


Net Positive Benefits of Top Responsblis 


2.556 


2.051 


2.565 


1.879 


2.690 


1.861 


2.056 


1.732 


2.875 


1.895 


CLP50 


Clear Personnel Criteria 


2.353 


1.517 


2.250 


1.767 


2.192 


1.442 


2.033 


1.683 


2.375 


1.941 


CLP51 


Top Responsibilities Appropriate 


2.824 


2.303 


2.920 


2.484 


2.691 


2.194 


2.583 


2.220 


3.000 


2.0CO 


CLP52 


Enough Trained Personnel 


2.545 


1.951 


2.731 


1.914 


2.597 


1.565 


2.513 


2.060 


3.000 


1.800 


CLP53 


Teacher Input on Revisions 


2.789 


2.027 


3.000 


2.243 


2.862 


1.943 


2.725 


1.837 


3.375 


2.056 




CLP Total Averages 


2.603 


2.035 


2.781 


2.162 


2.678 


1.866 


2.556 


2.035 


2.973 


2.040 


Organizational Climate Survey: 






















CUM54 


Feel I Belong 


3.286 


2.981 


3.258 


2.894 


3.200 


2.760 


3.295 


3.000 


3.455 


3.038 


CLIMSf 


Feel Successful in Job 


3.464 


3.113 


3.484 


3.250 


3.391 


2.934 


3.591 


3.302 


3.636 


3.593 


CLIM5< 


Feel Rewarded in Job 


3.036 


2.423 


2.871 


2.239 


2.826 


1.895 


2.744 


1.885 


3.273 


2.296 


CLIM5' 


Work Has Clear I\irposc 


3.714 


3.212 


.5.452 


3.170 


3.5(M) 


3.097 


3.6(M) 


3.1.32 


3.545 


3..593 
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Table 8 (Cont'd. « Page 4) 



PHASE III PER ITEM AVERAGES, PERCEPnON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY TOTAL YEARS IN THE TEACHING PROFESSION 



Question 


1-3 Years 


4-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 






















CLIMSi 


Get Progress Feedback 


2.821 


2.453 


2.552 


2.413 


2.739 


2.069 


2.705 


2.340 


2.818 


2.680 


CUMSS 


Cooperative Worlc Environment 


2.893 


3.019 


2.871 


2.826 


3.188 


2.650 


3.045 


2.745 


2.909 


3.222 


CUM6C 


Good Leadenhip Models 


2.929 


2.830 


2.833 


2.913 


2.956 


2.231 


2.705 


2.717 


3.182 


2.615 


CLIM6t 


Free of Stress Environment 


2.286 


1.852 


2.067 


1.617 


2.114 


1.495 


1.907 


1.426 


2.000 


1.926 


CLIM62 


Job Function Important 


3.286 


3.151 


3.400 


3.083 


3.357 


3.154 


3.318 


3.111 


3.182 


3.185 


CLIM63 


Secure in Job Status 


3.429 


2.887 


3.387 


3.104 


3.414 


3.077 


3.524 


2.941 


3.455 


3.444 


CUM64 


Goals Clearly Communicated 


2.857 


2.442 


2.800 


2.313 


2.771 


2.163 


2.733 


2.296 


2.727 


2.741 


CLIM6S 


Strong Social Network 


2.679 


2.736 


2.533 


2.417 


2.800 


2.214 


2.600 


2.308 


2.636 


2.815 


CUM66 


Communication Level Feels Good 


2.615 


2.537 


2.667 


2.437 


2.768 


2.204 


2.386 


2.389 


2.909 


2.556 


CLIM Total Averages 


3.022 


2.728 


2.931 


2.668 


3.003 


2.436 


2.948 


2.578 


3.056 


2.840 


Total Averages Across ALL PAS Items 


2.698 


2.246 


2.778 


2.215 


2.707 


2.009 


2.569 


2.090 


2.816 


2.110 
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Table 9 

PHASE m PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







Boai Placed 


Not 
Been Raced 


Applied But 
Not Placed 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


3.025 


2.261 


2.393 


1.831 


2.727 


2.489 


GEN15 


Retain Most Competent Teachers 


2.863 


1.955 


2.195 


1.673 


2.364 


2.400 


GEN 16 


Will Improve Instruction 


3.088 


2.273 


2.580 


1.826 


2.636 


2.422 


GEN17 


Student Progress Imi^oved 


2.926 


2.182 


2.460 


1.758 


2.636 


2.171 


GEN 18 


Encourage Teacher Cooperation 


2.728 


2.174 


1.886 


1.739 


2.727 


2.476 


GEN19 


Improve Teacher Morale 


2.380 


1.476 


1.816 


1.429 


2.400 


1.711 


GEN20 


Improve Perceived Professional Status 


3.120 


2.353 


2.298 


1.977 


2.200 


2.537 


GEN21 


Money Rewards Available 


3.550 


3.125 


3.165 


2.172 


3.364 


3.156 


GEN22 


Intrinsic Rewards Available 


2.872 


1.957 


2.267 


1.716 


2.818 


2.133 


GEN23 


Goals Clearly Communicated 


2.800 


2.318 


2.477 


2.155 


2.636 


2.354 




GEN Total Averages 


2.930 


2.263 


2.356 


1.839 


2.748 


2.367 


Staff Development Training Concepts: 














STF24 


Received Adequatw Inservice 


2.951 


2.227 


2.389 


2.049 


2.700 


2.250 


STF25 


Administrators Well Trained 


2.795 


2.227 


2.667 


2.203 


2.111 


1.975 


STF26 


Peer Evaluators Well Trained 


3.264 


2.000 


2.820 


1.790 


2.700 


2.143 


STF27 


Adequate Teacher Skills Resources 


2.468 


1.556 


2.452 


1.784 


2.000 


2.073 




STF Total Averages 


2.799 


2.080 


2..50O 


1.985 


2.455 


2.123 


Teacher Evaluation System Concepts: 














TEV28 


Performance Levels Clearly Defined 


2.825 


2.286 


2.676 


2.340 


2.400 


2.489 


TEV29 


Administrators Fairly Evaluate 


3.065 


2.200 


2.636 


2.218 


2.778 


2.130 


TEV30 


Consistent Evaluation Procedures 


2.779 


1.955 


2.388 


1.88S 


2.500 


2.081 


TEV31 


Evaluation Time Sufficient 


2.975 


2.273 


2.484 


1.896 


2.400 


2.211 


TEV32 


Time Worth Benefits Gained 


2.861 


2.000 


2.186 


1.434 


2.400 


1.743 


TEV33 


Right Achievement Emphasis 


3.000 


2.636 


2.255 


1.962 


2.375 


2.439 


TEV34 


Snident Outcomes Reflect Performance 


2.816 


2.250 


2.169 


1.667 


2.333 


2.050 


TEV Total Averages 


2.903 


2.230 


2.401 


1.933 


2.464 


2.206 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.652 


1.000 


2.140 


1.600 


2.429 


1.000 


PEV36 


Well-Trained Evaluators 


3.208 


1.000 


2.816 


1.655 


2.875 


2.000 


PEV37 


Teachers Have Enough Selection Input 


2.587 


1. 000 


2.047 


1.393 


2.714 


2.500 


PEV38 


Peer Evaluation Used Formatively 


1.884 


2.000 


2.286 


1.700 


1.667 


2.000 


PEV39 


Peer Evaluation Used Summatively 


2.786 


3.000 


2.500 


1.731 


2.500 


1.000 


PEV40 


Staff Cooperation Encouraged 


2.918 


2.000 


2.036 


1.439 


2.500 


1.000 


PEV Total Averages 


2.716 


1.400 


2.327 


1.609 


2.554 


1.750 
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Table 9 (Cont'd. - Page 2) 



PHASE m PER-rrEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY CAREER LADDER PLACEMENT 







Been Placed 


Not 
Been Placed 


Applied But 
Not Placed 




Queition 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placemeo* Concepts: 














CLP41 


Fair Appeal Process 


3.108 


2.400 


2.726 


2.092 


2.200 


2.412 


CLP42 


Advancement Criteria Understood 


2.848 


2.190 


2.740 


2.063 


2.556 


2.070 


CLP43 


Can Stay at Same Level 


3.162 


2.556 


2.507 


2.064 


2.667 


2.767 


CLP44 


Challenging CLP Criteria 


2.934 


2.435 


2.143 


1.855 


2.750 


2.706 


CLP45 


Evaluation Material Standards 


2.533 


2.136 


2.697 


2.135 


2.625 


2.209 


CLP46 


Adequate Materials Assistance 


2.481 


1.619 


2.523 


1.860 


2.889 


1.913 


CLP47 


Outside Advancement Opportunities 


3.026 


2.316 


2.538 


2.048 


3.111 


2.919 


CLP48 


Teachers Involved in CLP Development 


3.241 


2.571 


2.577 


1.936 


2.778 


2.511 


CLP49 


Net Positive Benefits of Top Responsblts. 


2.794 


2.375 


2.164 


1.733 


2.857 


2.343 


CLP50 


Clear Personnel Criteria 


2.273 


1.467 


2.127 


1.564 


1.600 


1.800 


CLP51 


Top Responsibilities Appropriate 


2.958 


2.550 


2.426 


2.137 


3.125 


2.708 


CLP52 


Enough Trained Personnel 


2.846 


1.545 


2.411 


1.813 


2.300 


1.902 


CLP53 


Teacher Input on Revisions 


3.125 


2.263 


2.588 


1.907 


2.778 


2.211 




CLP Total Averages 


2.869 


2.174 


2.460 


1.911 


2.723 


2.277 


Or 


ganizatlonal Climate Survey: 














CLIM5^ 


Feel I Belong 


3.395 


2.727 


3.250 


2.912 


2.300 


2.915 


CLIM55 


Feel Successful in Job 


3.588 


2.957 


3.489 


3.215 


2.600 


3.000 


CLIMSe 


Feel Rewarded in Job 


3.190 


2.182 


2.652 


2.135 


2.400 


1.783 


CLIMS"! 


Work Has Clear Purpose 


3.5810 


3.043 


3.598 


3.201 


2.800 


3.239 


CLIMSf 


Get Progress Feedback 


2.782 


2.217 


2.696 


2.400 


2.222 


1.913 


CLIM55 


Cooperative Work Environment 


3.114 


2.652 


3.022 


2.874 


2.500 


2.617 


CLIM6C 


Good Leadership Models 


3.038 


2.391 


2.802 


2.631 


2.111 


2.348 


CLIM61 


Free of Stress Environment 


2.062 


1.500 


2.111 


1.677 


1.800 


1.261 


CLIM62 


Job Function Important 


3.457 


3.000 


3.286 


3.156 


2.700 


3.106 


CLIM6J 


Secure in Job Status 


3.556 


3.091 


3.411 


3.047 


2.800 


3.106 


CLIM6^ 


Goals Clearly Communicated 


2.753 


2.318 


2.791 


2.373 


2.600 


2.021 


CLIM65 


Strong Social Network 


2.728 


2.130 


2.670 


2.495 


2.200 


2.170 


CLIM6e 


Communication Level Feels Good 


2.747 


2.500 


2.556 


2.408 


2.700 


2.128 




CLIM Total Averages 


3.078 


2.511 


2.945 


2.633 


2.452 


2.433 


Total Across ^ PAS Items 


2.888 


2.225 


2.515 


2.061 


2.640 


2.282 
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PHASE ffl PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 







Yes 


No 


DSA 
Already Applied 




Queition 


1989 


1988 


1989 


1988 


1989 


1988 


General Career Ladder Concepts: 














GEN14 


Attracts High Quality People 


3.000 


2.507 


2.016 


1.527 


3.045 


2.527 


GEN 15 


Retain Most Competent Teachers 


2.813 


2.324 


1.721 


1.396 


2.954 


2.357 


GEN16 


Will Improve Instruction 


3.245 


2.435 


2.066 


1.546 


3.108 


2.483 


GEN17 


Student Progress Improved 


3.020 


2.364 


1.967 


1.483 


3.015 


2.273 


GEN18 


Encourage Teacher Cooperation 


2.413 


2.246 


1.623 


1.477 


2.776 


2.582 


GEN19 


Improve Teacher Morale 


2.277 


1.823 


1.492 


1.244 


2.477 


1.754 


GEN20 


Improve Perceived Professional Status 


2.935 


2.552 


1.898 


1.707 


3.167 


2.667 


GEN21 


Money Rewards Available 


3.604 


2.727 


2.922 


1.942 


3.621 


3.304 


GEN22 


Intrinsic Rewards Available 


2.822 


2.076 


1.918 


1.516 


2.969 


2.263 


GEN23 


Goals Gearly Communicated 


2.522 


2.232 


2.460 


2.097 


2.833 


2.475 




GEN Total Averages 


2.865 


2.330 


2.024 


1.614 


2.983 


2.458 


Starr Development Training Concepts: 














STF24 


Received Adequate Inservice 


2.293 


1.983 


2.509 


2.046 


3.061 


2.414 


STF25 


Administrators Well Trained 


2.714 


2.204 


2.400 


2.168 


2.887 


2.180 


STF26 


Peer Evaluators Well Trained 


3.000 


1.905 


2.697 


1.754 


3.279 


2.111 


STF27 


Adequate Teacher Skills Resources 


2.442 


2.083 


2.373 


1.667 


2.453 


1.959 




STF Total Averages 


2.563 


2.057 


2.421 


1.929 


2.8S6 


2.247 


Teacher Evaluation System Concepts: 














TEV28 


Performance Levels Clearly Defineo 


2.730 


2.557 


2.600 


2.199 


2.862 


2.554 


TEV29 


Administrators Fairly Evaluate 


2.750 


2.370 


2.580 


2.088 


3.111 


2.281 


TEV30 


Consistent Evaluation Procedures 


2.514 


2.094 


2.240 


1.806 


2.857 


2.118 


TEV31 


Evaluation Time Sufficient 


2.684 


2.123 


2.532 


1.732 


2.846 


2.400 


TEV32 


Time Worth Benefits Gained 


2.763 


1.964 


1.788 


1.269 


2.969 


'.851 


TEV33 


Right Achievement Emphasis 


2.909 


2.180 


2.000 


1.850 


2.951 


2.642 


TEV34 


Student Outcomes Reflect Performance 


2.455 


1.824 


2.000 


1.581 


2.875 


2.231 




TEV Total Averages 


2.726 


2.215 


2.221 


1.773 


2.920 


2.336 


Peer Evaluation Concepts: 














PEV35 


Chosen for Top Qualifications 


2.615 


1.889 


1.971 


1.450 


2.538 


1.333 


PEV36 


Well-Trained Evaluators 


3.038 


2.000 


2.676 


1.474 


3.190 


2.000 


PEV37 


Teachers Have Enough Selection Input 


2.609 


1.714 


1.903 


1.263 


2.462 


2.000 


PEV38 


Peer Evaluation Used Formaiively 


2.286 


2.125 


2.040 


1.450 


1.800 


2.000 


PEV39 


Peer Evaluation Used Summatively 


2.450 


2.000 


2.480 


1.706 


2.800 


1.500 


PEV40 


Staff Cooperation Encouraged 


2.571 


2.250 


1.763 


1.267 


2.929 


1.333 




PEV Total Averages 


2.633 


2.047 


2.157 


1.444 


2.681 


1.733 
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Table 10 (Cont'd. - Page 2) 



PHASE in PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY INTENTION TO APPLY FOR CLP 



Question 


Yes 


No 


DNA 
Alie«lyAi)pUfid 


1989 


1988 


1989 


1988 


19S9 


1988 


Career Ladder Placement Concepts: 














CLP41 


Fair Appeal Process 


2.939 


2.268 


2.467 


2.037 


3.220 


2.333 


CLP42 


Advancement Criteria Understood 


2.711 


2.266 


2.667 


1.969 


2.908 


2.151 


CLP43 


Can Stay at Same Level 


2.667 


2.400 


2.480 


1.944 


3.220 


2.711 


CLP44 


Challenging CLP Criteria 


2.600 


2.362 


1.882 


1.672 


3.085 


2.630 


CLP45 


Evaluation Material Standards 


2.750 


2.382 


2.612 


2.033 


2.508 


2.182 


CLP46 


Adequate Materials Assistance 


2.639 


2.018 


2.449 


1.783 


2.500 


1.857 


CLP47 


Outside Advancement Opportunities 


2.853 


2.320 


2.388 


1.942 


3.129 


2.776 


CLP48 


Teachers Involved in CLP Development 


2.730 


2.281 


2.509 


1.759 


3.308 


2.695 


CLP49 


Net Positive Benefits of Top Responsblis. 


2.412 


2.235 


2.078 


1.509 


2.887 


2.463 


CLP50 


Clear Personnel Criteria 


2.385 


1.512 


2.000 


1.556 


2.250 


1.800 


CLP51 


Top Responsibilities Appropriate 


2.727 


2.578 


2.283 


2.000 


3.054 


2.600 


CLP52 


Enough Trained Persormel 


2.595 


1.885 


2.294 


1.783 


2.875 


1.849 


CLP53 


Teacher Input on Revisions 


2.649 


2.039 


2.510 


1.825 


3.246 


2.426 




CLP Total Averages 


2.646 


2.199 


2.351 


1.786 


2.934 


2.326 


Organizational Climate Survey: 














CLIMS^ 


Feel I Belong 


3.063 


2.894 


3.250 


2.876 


3.364 


2.931 


CLIMSi 


Feel Successful in Job 


3.354 


3.194 


3.453 


3.167 


3.600 


3.069 


CLIM56 


Feel Rewarded in Job 


2.729 


2.281 


2.578 


2.032 


3.281 


2.034 


CLIM5-J 


Work Has Qear Purpose 


3.429 


3.292 


3.578 


3.137 


3.606 


3.190 


CUM5J 


Get Progress Feedback 


2.696 


2.492 


2.656 


2.293 


2.769 


2.158 


CUM5S 


Cooperative Work Environment 


2.918 


2.754 


2.969 


2.922 


3.172 


2.644 


CUM6C 


Good Leadership Models 


2.776 


2.708 


2.698 


2.562 


3.048 


2.414 


CLIM61 


Free of Stress Environment 


2.083 


1.800 


2.016 


1.614 


2.091 


1.345 


CLIM62 


Job Function Important 


3.167 


3.194 


3.333 


3.090 


3.394 


3.138 


CUM6: 


Secure in Job Sutus 


3.250 


3.061 


3.452 


2.993 


3.561 


3.186 


CUM6^ 


Goals Clearly Communicated 


2.833 


2.433 


2.672 


2.338 


2.758 


2.155 


CLIM6* 


Strong Social Network 


2.449 


2.493 


2.714 


2.464 


2.742 


2.186 


CUM66 


Communication Level Feels Good 


2.625 


2.574 


2.532 


2.325 


2.703 


2.293 


CUM Total Averages 


2.886 


2.696 


2.911 


2.574 


3.086 


2.516 


Total Across All PAS Items 


2,715 


2.305 


2.369 


1.934 


2.922 


2.372 
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Table 11 



PHASE m PER-rrEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


7-9 


10 + 


DNA 

Too Soon 




1 7O0 


lyoy 


1700 


1707 


1 700 


1 707 


1UUS 

1 700 


1707 


1 Qua 

1700 


1707 


1700 


General Career Ladder Concepts: 


























GEN14 


AttracU High Quality People 


2.316 


1.887 


3.088 


2.106 


2.957 


1.750 


3.000 


1.000 


3.500 


2.028 






GEN15 


Retain Most Competent Teachers 


2.117 


1 Tit 

1 .717 


2.y7U 


i.94y 


2.696 


1 .750 


2.000 


2.000 


3.(KK) 


1 OCT 

1.857 






GEN16 


Will Improve Instruction 


2.4ol 


1 .863 


3.147 


2.080 


3.087 


1.200 


3,000 


1.000 


3.(KK) 


2.(KK) 






0EN17 


Student Progress Improved 


2.36o 


1 '7CO 

1 .7j8 




i.yly 


O OCT 


1 .400 


2.500 


2.000 




1 nil) 
1.919 






GEN18 


Encourage Teacher Coopcralion 




1 .byy 


2.638 


2.102 


2.950 


2.01X) 


2.U00 


1 A/y\ 
1. 000 


3. IKK) 


1.943 






GEN19 


Improve Teacher Morale 


1 747 






1 sns 

1 . JUJ 






J .uuu 


7 000 


1 








GEN20 


Improve Perceived Professional Status 


2.307 


1.956 


3.066 


2.231 


3.000 


2.750 


2.5(X) 


1.000 


3.(XK) 


2.118 






GEN21 


Money Rewards Available 


3.099 


2.2i() 


3.612 


2.616 


3.348 


3.250 


4.000 


2.000 


3.667 


2.472 






GEN22 


Intrinsic Rewards Available 


2.237 


1.724 


2.908 


1.961 


2.955 


1.600 


3.000 


1.000 


3.0(X) 


1.694 






GEN23 


Goals Clearly Communicated 


2.405 


2.116 


2.754 


2.218 


3.043 


2.000 


3.500 


2.000 


2.000 


2.472 






GEN Total Averages 


2.305 


1.869 


2.958 


2.081 


2.932 


1.800 


2.600 


1.500 


2.675 


1.997 






Starr Development Training Concepts: 


























STF24 


Received Adequate Inservice 


2.369 


1.947 


2.955 


2.263 


2.955 


1.800 


4.000 


2.000 


2.500 


2.207 






STF25 


Administrators Well Trained 


2.627 


2.176 


2.806 


2.126 


2.905 


1.800 


4.000 


1.000 


1.333 


2.321 






STF26 


Peer Evalualors Well Trained 


2.744 


1.755 


3.227 


1.903 


3.421 




3.000 


1.000 


1.000 


1.917 






STF27 


Adequate Teacher Skills Resources 


2.435 


1.778 


2.409 


1.854 


2.609 


2.200 


4.000 


1.000 


1.667 


1.710 






STF Toial Averages 


2.497 


1.916 


2.770 


2.124 


2.895 


1.933 


3.500 


1.250 


1 .5(X) 


2.071 
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PHASE UI PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 







0 


1-3 


4-6 


7-9 


10+ 


DNA 

Too Soon 




Question 




1700 


19K9 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 


2.683 


2.252 


2.797 


2.423 


2.913 


2.200 


3.000 


2.000 


Z.OO / 


0 ATT 






TEV29 


Adminisiritors Fairly Evaluate 


Z. I\j 1 


Z.Uov 




L.LJ I 


\ inn 






2.000 


1.000 


2.565 






TEV30 


Consistent Evaluation Procedures 




1 Sil^ 


Z.Oo J 


1.711 


9 Q1 






1.000 


1.333 


2.258 






TEV31 


Evaluation Time Sufficient 


0 AlA 


1 IM 

1 . /oy 






^. r .J7 


3.250 


2.0(X) 


1.000 


1.667 


2.188 






TEV32 


Time Worth Benefits Gained 


2.098 


1.475 


3.015 


1.570 


2.429 


1.667 


3.0(K) 


1.000 


2.333 


1.625 






TEV33 


Right Achievement Emphasis 


2.245 


1.847 


3.067 


2.371 


2.368 


2.750 


2.500 


2.000 


3.500 


2.087 






TEV34 


Student Outcomes Reflect Performance 


2.115 


1.618 


2.841 


2.035 


2.500 


2.333 


3.500 


1,000 


2.000 


1.594 








TEV Total Averages 


2.364 


1.905 


2.938 


2.105 


2.820 


2.150 


3.029 


1.429 


1.960 


2.080 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.068 


1.583 


2.568 


1.167 


2.941 




3.000 


2.000 


1.000 


2.000 






PEV36 


Well-Trained Evaluators 


2.767 


1.720 


3.205 


1.000 


3.158 




3.000 


2.000 


2.000 


2.000 






PEV37 


Teachers Have Enough Selection Input 


1,946 


1.545 


2.474 


1.000 


2.842 






1.000 




1.667 






PEV38 


Peer Evaluation Used Formativcly 


2.187 


1.640 


1.941 


1.800 


2.000 




1.000 


2.000 


2.000 


2.333 






PEV39 


Peer Evaluation Used Summativcly 


2.387 


1.750 


2848 


1.800 


2.813 




4.000 


1.000 


urn 


1.667 






PEV40 


Staff Cooperatimi Encouraged 


1.937 


1.455 


2.976 


1.000 


2.778 




2.000 


1.000 


2.000 


2m) 








PEV Total Averages 


2.246 


1.689 


2.730 


1.250 


2.820 




2.600 


1.500 


1.800 


1.708 
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Table 11 (Cont'd. - Page 3) 



PHASE III PERUEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


7-9 


10+ 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLP41 


Fair Appeal Process 


2.685 


2.056 


3.145 


2.264 


3.000 


3.000 




1.000 


3.000 


2.000 






CLP42 


Advancement Criteria Understood 


2.698 


2.043 


2.788 


2.043 


3.000 


2.200 


3.500 


1.000 


2.000 


2.242 






CLP43 


Can Stay at Same Level 


2.586 


2.000 


3.033 


2.470 


3.118 


2.250 


2.000 


2.000 


2.667 


2.429 






CLP44 


Challenging CLP Criteria 


2.115 


1.873 


2.968 


2.193 


2.818 


2.250 




2.000 


2.333 


2.032 






CLP45 


Evaluation Material Standards 


2.724 


2.144 


2.459 


2.140 


2.789 


1.600 


3.(H)0 


1. 000 


1.667 


2.286 






CLP46 


Adequate Materials Assistance 


2.4 J 1 


1.811 


2.476 


1.913 


2.909 


1.600 


4.(HK) 


1.000 


1.667 


1.786 






CLP47 


Outside Advancement Opportunities 


2.509 


2.061 


3.066 


2.388 


2.8UO 


1 ..SOO 


4.(KK) 


2.000 


2.333 


2.357 






CLP48 


Teachers Involved in CLP Developmeni 


2.524 


1.922 


3.349 


2.276 


2.864 


2.750 


3.500 


1.000 


2.000 


2.000 






CLP49 


Net Positive Benefits of Top Responsblts 


2.085 


1.713 


2.855 


2.160 


2.722 


2.250 


3.000 


1.000 


2.000 


1.704 






CLP50 


Clear Personnel Criteria 


2.000 


1.544 


2.389 


1 630 


2.286 


2.500 


4.000 


2.000 


1.333 


1.458 






CLP51 


Top Responsibilities Appropriate 


2.444 


2.108 


2.915 


2.389 


2.944 


2.750 


3.000 


1.000 


2.667 


2.227 






CLP52 


Enough Trained Personnel 


2.516 


1.802 


2.778 


1.822 


2.636 


2.200 


2.500 


1.000 


1.667 


1.710 






CLP53 


Teacher Input on Revisions 


2.633 


1.876 


3.123 


2.084 


2.864 


2.250 


4.000 


1.000 


2.000 


2.100 






CLP Toud Averages 


2.441 


1.888 


2.856 


2.110 


2.845 


2.1:3 


3.500 


1.308 


2.023 


2.030 






Organizational Climate Survey: 


























CLIM54 


Feel I Belong 


3.185 


2.896 


3.464 


2.920 


2.773 


2.600 


3.000 


2.000 


3.333 


2.861 






CLIM55 


Feel Successful in Job 


3.481 


3.248 


3.603 


3.029 


3.227 


3.(KH) 


3.000 


1.000 


3.000 


3.222 






CLIM56 


Feel Rewarded in Job 


2.654 


2.128 


3.269 


2.098 


2.682 


1.400 


3.(K)0 


1.000 


2.0(H) 


2.057 






CLIMSV 


Work Has Clear Purpose 


3.580 




3.667 


3.129 


3.304 


2.600 


2.000 


2.(KM) 


3.0(H) 


3.3()is 
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Table 11 (Cont'd. -Page 4) 

PHASE III PER ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED 



Question 


0 


1-3 


4-6 


79 


10+ 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CLIM5f 


Get Progresi Feedback 


2.679 


2.374 


2.879 


2.190 


2.591 


2.200 


3.000 


1.000 


1.333 


2.429 






CLIM5S 


Cooperative Work Environment 


3.037 


2.852 


3.075 


2.851 


2.696 


2.000 


4.000 


4.000 


3.333 


2.778 






CLIM6( 


Good Leadership Models 


2.763 


2.594 


2.985 


2.569 


2.783 


2.400 




4.000 


2.333 


2.543 






CLIM61 


Free of Stress Environment 


2.139 


1.801 


2.101 


1.431 


2.000 


1.000 


2.000 


4.000 


1.333 


1.459 






CLIM62 


Job Function Important 


3.200 


3.207 


3.594 


3.058 


2.864 


2.8G0 


2.000 


4.000 


3.333 


3.278 






CLIM63 


Secure in Job Stauis 


3.462 


3.128 


3.507 


3.000 


3.182 


2.600 


4.000 


3.000 


3.667 


3.056 






CLIM64 


Goals Clearly Communicated 


2.725 


2.373 


2.725 


2,284 


2.957 


2.200 


4.000 


4.000 


2.333 


2.243 






CUM65 


Strong Social Network 


2.637 


2.433 


2.725 


2.410 


2.522 


2.000 


2.000 


4.000 


2.667 


2.405 






CUM66 


Communication Level Feels Good 


2.544 


2.437 


2.806 


2.408 


2.545 


1.800 


3.000 


3.000 


2.333 


2.194 








CUM Total Averages 


2.926 


2.634 


3.109 


2.566 


2.809 


2.200 


2.917 


2.846 


2.615 


2.602 






Toul Averagei Across ALL PAS Items 


2.479 


2.036 


2.897 


2.195 


2.849 


2.041 


3.114 


1.639 


2.150 


2.171 







2(;i 
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Table 12 



PHASE 111 PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY EVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building & Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 

Too Soon 


1989 


1988 


1989 


1Q88 


1Q8Q 

1707 


1Q88 


1QKQ 


lOSfi 

1 70 0 


1Q8Q 


170a 


IQ8Q 

1 707 


1700 


General Career Ladder Concepts: 


























GEN14 


Attracts High Quality People 


3.029 


2.Uol 


J.12j 


2.2UU 


2.000 


l.o20 


2.857 


1.000 


2.760 


2.000 






GEN15 


Retain Most Competent Teachers 




1 qa q 


2.0 7 J 


^ AAA 
2. (XX) 


1 . 00 


1.7 14 


^ Al. 

2.643 


1 

1.333 


2.600 


1.870 






GEN16 


Will Improve Instruction 




2.U1 J 


3.2jO 


^ A AA 

2.400 


2.123 


1.908 


^ T O ^ 

2.7o6 


1.000 


l Am 

3.077 


1.650 






GEN17 


Student Progress Improved 


0 Til 


t Oil 


3.UV4 


2.jOU 


1 .J JO 


1. / /4 


J.OIHJ 


1.333 


2.960 


1 .667 






GEN18 


Encourage Teacher Cooperation 


^ AAA 

2.444 


1 Q1Q 

1 .0 to 


2. / lU 


2.000 


I .o2j 


1.921 


2.DV2 


1 111 
1 .33.1 


2.640 


1 OClX 

1 .oj() 






GEN19 


Improve Teacher Morale 






9 SKI 


1 (ton 




1 . J 


Z. JUo 


1 .J J J 


z. 1 0 / 








GEN20 


Improve Perceived Professional Status 


3.000 


2.236 


3.000 


2.400 


1.778 


2.000 


2.833 


l.OOO 


2.880 


1.905 






GEN21 


Money Rewards Available 


3.529 


2.700 


3.516 


3.000 


3.444 


2.233 


3.429 


2.333 


3.280 


2.217 






GEN22 


Inuinsic Rewards Available 


2.906 


2.051 


2.935 


2.400 


1.875 


1.750 


2.833 


1.000 


2.625 


1.545 






GEN23 


Goals Clearly Communicated 


2.972 


2.128 


2.600 


2.400 


2.444 


1.984 


2.231 


2.000 


3.077 


2.318 






GEN Total Averages 


2.857 


2.089 


2.963 


2.349 


1.988 


1.843 


2.743 


1.367 


2.828 


1.877 






Starr Development Training Concepts: 


























STF24 


Received Adequate Inservice 


3.000 


2.173 


2.935 


2.250 


2.286 


1.968 


2.462 


2.000 


3.120 


2.0(X) 






STF25 


Administrators Well Trained 


2.939 


2.141 


2.815 


3.000 


2.0(K) 


2.019 


2.692 


2.000 


2.840 


2.211 






STF26 


Peer Evaluaiors Well Trained 


3.133 


1.786 


3.129 


2.750 


2.500 


1.500 


3.231 


1.000 


3.278 


1.909 






STF27 


Adequate Teacher Skills Resources 


2.647 


1.765 


2.267 


2.000 


2.000 


1.915 


2.077 


1.333 


3.038 


1.850 






STF Total Averages 


2.826 


2.024 


2.789 


2.500 


2.042 


1.969 


2.615 


1.667 


3.038 


2.036 
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Table 12 (Cont'd. - Page 2) 



PHASE m PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BYEVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building &. Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 

Too Soon 


IQRQ 


i700 




1700 




iQfiQ 
1700 


1 QUO 


1700 




1 OUQ 
I7OO 


1 Quo 
1^07 


I700 


Teacher Evaluation System Concepts: 


























TEV28 


Perfonnance Levels Clearly Defined 


2.853 


2.411 


2.774 


3.250 


2.444 


2.197 


2.714 


2.333 


3.040 


2.273 






TEV29 


Administrators Fairly Evaluate 


3. loo 


2.213 


2.VOV 


2.750 


^ tic 
2.125 


1 \ C A 

2.1 j4 


2.538 


2.500 


3.3(X) 


2.176 






TEV30 


Consistent Evaluation Procedures 


0 fill 


1 fid 

l.OJ 1 


Z. / lU 


2. /jU 


IOC 


1 WU 1 
1 .0^ 1 


l.JJO 


1 f\f\f\ 
1 .000 


3.U42 


l.oOO 






TEV31 


Evaluation Time Sufficient 


3.100 


z. loo 


Z.OUU 


1.7jO 


Z.12!) 


I.V23 


2.643 


1 .000 


2.930 


1 .600 






TEV32 


Time Worth Benefits Gained 


Z.O / 7 


1 77fl 
I, / to 


Z.oO/ 


z.uuu 


1 Ql^ 

I .0 IJ 


1 ,jj 1 


1 7 AO 


1 f\nf\ 
1 .IKXi 


1 u 1 0 


1.4UU 






TEV33 


Right Achievement Emphasis 


2.871 


2.324 


2.889 


2.250 


1.500 


2.264 


3.000 


2.333 


2.545 


2.118 






TEV34 


Student Outcomes Reflect Performance 


2.781 


2.000 


2.964 


2.333 


2.143 


1.825 


2.571 


1.000 


2.571 


1.529 






TEV Toul Averages 


2.926 


2.155 


2.809 


2.217 


2.138 


1.933 


2.682 


1.600 


2.900 


1.850 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


3.143 


1.600 


2.571 


3.000 


2.000 


1.333 


2.667 


2.000 


2.526 


1.667 






PEV36 


WellTrained Evaluators 


3.250 


1.500 


3.194 


3.000 


1.000 


1.750 


2.846 


2.000 


3.368 


1.000 






PEV37 


Teachers Have Enough Selection Input 


3.125 


1.111 


2.483 


1.500 


1.000 


1.500 


2.154 


1.000 


2.833 


1.250 






PEV38 


Peer Evaluation Used Formatively 


3.429 


1.700 


1.692 


3.000 


1.000 


2.333 


1.909 


2.000 


1.800 


1.000 






PEV39 


Peer Evaluation Used Summatively 


3.000 


1.600 


2.593 


3.000 


2 000 


1.500 


3.308 


1.000 


2.600 


1.500 






PEV40 


Staff Cooperation Encouraged 


3.000 


1.273 


2.806 


2.000 


1.000 


1.333 


2.846 


1.000 


2.389 


1.000 






PEV Toul Averages 


3.131 


1.544 


2.626 


1.917 


1.333 


1.933 


2.679 


1.500 


2.659 


1.167 
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Tabic 12(Coni'd. -Page3) 



PHASE m PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY EVALUATOR 







Only Building 
Administrator 


Building Admin. 
& Peers 


Building & Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


10+ 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 


























CLr4l 




3.103 


2.265 


3.222 


2.333 


2.143 


2.345 


3.000 


2.000 


3.130 


2.182 






CLP42 


Advancement Criteria Understood 


3.061 


2.057 


2.767 


2.600 


2.222 


2.035 


2.571 


1.667 


2.960 


2.048 






CLP43 


Can Stay at Same Level 




2 158 


2.962 


3.000 


2.444 


2.512 


2.545 


2.000 


3.000 


2.000 






CLP44 


Challenging CLP Criteria 


3.161 


2.172 


2.767 


3.000 


2.000 


2.000 


2.500 


1.333 


2.727 


2.048 






CLP45 


Evaluation Material Standards 


2.774 


2.229 


2.536 


3.500 


2.375 


2.055 


2.538 


1.333 


2.727 


1.952 






CLP46 


Adequate Materials Assistance 


2.727 


1.942 


2.548 


2.333 


2.333 


1.875 


2.462 


1.333 


2.783 


1.682 






CLP47 


Outside Advancement Opportunities 


3.030 


2.312 


3.111 


3.250 


2.333 


2.347 


2.667 


1.333 


2.875 


2.333 






CLP48 


Teachers Involved in CLP Development 


3.636 


2.286 


2.933 


2.400 


2.50() 


2.164 


2.786 


1.000 


3.130 


2.050 






CLP49 


Net Positive Benefits of Top Responsblis 


3.120 


2.000 


2.667 


2.250 


2.00() 


1.939 


2.700 


1.000 


2.417 


2.000 






CLP50 


Clear Personnel Criteria 


2.704 


1.611 


2.333 


2.000 


1.333 


1.553 


2.636 


2.000 


2.167 


1.687 






CLP51 


Top Responsibilities Appropriate 


3.143 


2.458 


2.893 


3.000 


2.000 


2.209 


2.727 


1.000 


2.909 


2.200 






CLP52 


Enough Trained Personnel 


2.906 


1.806 


2.500 


2.250 


2.333 


1.778 


2.846 


1.333 


2.870 


1.850 






CLP53 


Teacher Input on Revisions 


3.250 


2.077 


2.900 


2.600 


2.556 


1.887 


3.000 


2.000 


3.240 


2.105 








CLP Total Averages 


3.017 


2.119 


2.777 


2.677 


2.228 


1.969 


2.705 


1.494 


2.856 


1.982 






Organizational Climate Survey: 


























CLIM54 


Feel I Belong 


3.543 


2.792 


3.094 


3.000 


3.444 


2.891 


3.000 


3.333 


3.462 


3.000 






CUM5S 


Feel Successful in job 


3.629 


3.038 


3.469 


U66 


3.333 


3.141 


3.077 


3.000 


3.615 


3.391 






CLIMSe 


Feci Rewarded in Job 


3.2U() 


2.(M)0 


3.100 


2.200 


3.111 


1.984 


2.385 


2.(KM) 


3.308 


2.3') 1 






CUM51 


Work Has Clear Piir]X)sc 


3.629 


3.237 


3.5(K) 


4.000 


3.3.V^ 


.^.219 


3.(HK) 


.V333 


3.«()8 


3.36-1 
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Tabic 12 (Cont'd. - Page 4) 



PHASE III PER-ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY EVALUATOR 



Question 


Only Building 
Administrator 


Building Admin. 
& Peers 


Building St Central 
Administrator Only 


Building, Central 
& Peers 


Other Combo 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CUMSi 


Get Progress Feedback 


2.743 


2.224 


2.833 


2.400 


2.889 


2.175 


2.250 


2.333 


2.962 


2.409 






CIJM59 


Cooperative Work Environment 


3.143 


2.750 


2.967 


3.400 


3.222 


2.750 


2.643 


4.000 


3.192 


2.773 






CLIM6C 


Good Leadership Models 


3.171 


2.468 


2.893 


2.600 


2.667 


2.531 


2.643 


3.667 


2.885 


2.565 






CUM61 


Free of Stress Environment 


2.143 


1.525 


2.290 


1.800 


2.333 


1.317 


1.615 


2.667 


2.077 


2.(XK) 






CLIM62 


Job Function Important 


3.543 


3.177 


3.323 


3.000 


3.444 


3.141 


2.769 


4.000 


3.462 


3.318 






CLIM63 


Secure in Job Status 


3.429 


3.127 


3.344 


2.800 


3.375 


3.127 


2.846 


3.667 


3.692 


3.227 






CUM64 


Goals Clearly Communicated 


2.943 


2.291 


2.875 


2.600 


2.444 


2.226 


2.571 


3.667 


2.808 


2.455 






CUM65 


Strong Social Network 


2.914 


2.351 


2.484 


2.400 


3.111 


2.290 


2.357 


3.667 


2.846 


2.H18 






CUM66 


Communicaticn Level Feels Good 


2.914 


2.282 


2.767 


2.600 


2.889 


2.349 


2.538 


3.333 


2.720 


2.727 






CLIM ToUl Averages 


3.149 


2.518 


2.994 


2.815 


3.044 


2.554 


2.654 


3.282 


3.143 


2.757 






Towl Averages Aaoss ALL PAS Items 


2.954 


2.160 


2.824 


2.457 


2.295 


2.052 


2.680 


1.873 


2.914 


2.083 
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Table 13 



PHASE III PER ITEM AVERAGES. PERCEPTKON 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 







3 or Less Years 


3-7 Years 


8 -15 Years 


18-25 Years 


Over 25 Years = 




Question 


1989 






1700 


10HQ 


1 700 


IQ8Q 
1 yoy 




1989 


1988 


General Career Ladder Concepts: 






















GEN14 


Attracts High Quality People 


2.727 


2.400 


3.375 


2.500 


3.200 


2.333 


l.UOO 


J. 000 


4.1>UU 


1 


GENIS 


Retai/i Most Competent Teachers 


2.700 


2.250 


2.857 


2.500 


2.800 


2.500 


1 .OOU 


Z.OUO 


4.UUU 




GEN16 


Will Improve Instruction 


2.700 


2.000 


3.250 


2.667 


2.800 


2.429 


1.000 


1 .(KK) 


4.(KXJ 


0 CAT! 


GEN17 


Student Progress Improved 


2.700 


2.000 


3.000 


2.667 


2.800 


2.I4J 


\ .UUU 




H.\)\n) 


Z. JlAi 


GEN18 


Encourage Teacher Cooperation 


2.818 


2.000 


3.125 


3.0(X) 


2.333 


1.833 


1.500 








GEN19 


Improve Teacher Morale 




1.500 


2.429 


2.500 


2.400 


2.000 


1.000 


1.000 


4.000 


2.250 


GEN20 


Improve Perceived Professional Status 


3.000 


2.250 


2.625 


2.333 


3.000 


2.571 


1.500 




4.000 


2.333 


GEN21 


Money Rewards Available 


3.583 


2.667 


3.250 


3.333 


3.000 


2.500 


3.000 


3.(K)0 


4.000 


4.000 


GEN22 


Intrinsic Rewards Available 


2.909 


1.6(K) 


2.875 


2.500 


3.000 


2.000 


1.000 


1.000 


3.0(K) 


2.500 


GEN23 


Goals Clearly Communicated 


2.909 


1.750 


3.286 


2.667 


3.600 


2.857 


2.000 


2.000 


3.000 


2.250 


GEN Toul Averages 


2.905 


2.234 


3.007 


2.733 


2.895 


2.410 


1.400 


1.889 


3.700 


2.586 


Staff Development Training Concepts: 






















STF24 


Received Adequate Inservice 


3.250 


2.500 


3.429 


4.000 


3.600 


2.857 


4.0(K) 


3.000 


4.000 


2.000 


STF25 


Administrators Well Trained 


3.333 


3.000 


3.714 


3.667 


3.600 


2.857 


2.500 


3.000 


3.000 


2.750 


STF26 


Peer Evaluaiors Well Trained 


3.143 


2.000 


3.333 




3.500 


1.667 


4.0(K) 






3.000 


STF27 


Adequate Teacher Skills Resources 


2.727 


1.667 


3.000 


3.000 


3.000 


2.857 


i.m 


2.000 


4.000 


2.250 




STF Total Averages 


3.118 


2.479 


3.333 


3.556 


3.450 


2.821 


2.875 


2.667 


3.667 


2.333 
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Table 13 (Cont'd. -Page 2) 



PHASE m PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 







3 or Less Years 


3-7 Years 


8-15 Years 


16-25 Years 


Over 25 Years 




Question 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 






















TEV28 


Perfonnince Levels Clearly Defined 


3.000 


1 AAA 

3.0U0 




i.UUU 


1 f\(V\ 
J.UUU 








4 000 


3.000 


TEV29 


Administrators Fairly Evaluate 


J,\JOJ 


J, J J J 


3 500 


4.000 


4.000 


2.600 


2.0(X) 


4.000 


3.000 


2.750 


TEV30 


Consistent Evaluation Procedures 




7 111 


3.250 


3.000 


3.750 


3.000 


2.000 


2.000 


3.000 


3.000 


TEV31 


Evaluation Time Sufficient 




7 111 


2.857 


2.667 


3.000 


2.143 


2.500 


1.000 


3.000 


2.500 


TEV32 


Time Worth Benefits Gained 


inn 


1.667 


2.250 


2.000 


2.750 


1.667 


1.500 


2.000 


4,000 


2.500 


TEV33 


Right Achievement Emphasis 


2.667 


2.500 


2.429 




2.667 


2.500 


1.000 


2.000 


2.000 


3.0(K) 


TEV34 


Student Outcon^es Reflect Performance 


2.778 


2.000 


2.667 




2.250 


2.571 


1.000 


1.000 


3.000 


2.000 




TEV Total Averages 


2.790 


2.407 


2.798 


3.017 


2.964 


2.559 


1.714 


2.143 


3.143 


2.679 


Peer Evaluation Concepts: 






















PEV35 


Chosen for Top Qualifications 


2.667 


1.500 


2.600 




2.500 


1.500 


2.000 








PEV36 


Well-Trained Evalualors 


3.000 


1.000 


3.000 




4.000 


1.500 


3.000 








PEV37 


Teachers Have Enough Selection Input 


2.667 


1.000 


2.600 




3.000 


1.000 


2.000 








PEV38 


Peer Evaluation Used Formaiively 


2.000 


1.500 


2.000 


4.000 


3.000 


1.500 


1.000 








PEV39 


Peer Evaluation Used Summatively 


2.750 


2.000 


2.500 


1.000 


1.500 


1.0(X) 










PEV40 


Staff Cooperation Encouraged 


3.000 


1.333 


2.400 


4.000 


3.000 


l.CXH) 










PEV Total Averagc5i 


2.717 


1.322 


2.510 


3.000 


2.833 


1.250 


2.0(K) 
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Table 13 (Cont'd. - Page 3) 



PHASE m PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


4-7 Years 


8^15 Years 


16-25 Years 


Over 25 Years 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Concepts: 






















CLP41 


Fair Appeal Process 


J.UoJ 






2.500 




7 f\f\l 


7 








CLP42 


Advancement Criteria Understood 






J.UUU 


2 500 




Z.OJ / 




J.xAA) 


A nnn 


Z.OO / 


CLP43 


Can Suy at Same Level 


J.jUU 




J.J / 1 








0 f\CU\ 


J.\AA) 


J.UUU 


1 111 


CLP44 


Challenging CLP Criteria 


^.uUU 




Z.Z JU 


3 000 




9 fl^7 
L.QJ f 


i .UIHJ 


z.uuu 




9 9^n 


CLP45 


Evaluation Material Standards 








3.500 




7 A7Q 


1 SiU\ 




*♦ .V/VAi 


9 7Sn 


CLP46 


Adequate Materials Assistance 








3.000 


7 75n 


7 l\d 


1 

1 . jUlj 


1 CUM) 




9 ^nn 


CLP47 


Outside AdvaiK^ement Opportunities 




3.000 


3.667 


4.000 


3.333 


9 714 


7 WM) 


3 (KK) 


4 ()0() 


9 7^0 


CLP48 


Teachers Involved in CLP Development 


3.333 


2.200 


3.714 


3.667 


3.500 


2.429 


2.000 


2.000 


4. (MX) 


2.750 


CLP49 


Net Positive Benefits of Top Responsblis 


3.000 


2.333 


3.000 


2.333 


2.750 


2.333 


1.000 


2.000 


3.0(K) 


3.000 


CLP50 


Clear Personnel Criteria 


1.818 


2.000 


2.500 


2.000 


2.750 


2.0OO 


1.000 


3.000 


3.000 


2.333 


CLP51 


Top Responsibilities Appropriate 


3.300 


2.667 


3.333 


3.500 


3.667 


2.400 


2,000 


2.000 


3.000 


3.333 


CLP52 


Enough Trained Persoimel 


2.636 


1.333 


2.571 


1.000 


4.000 


2.000 


2.000 


2.000 


4.000 


3.000 


CLP53 


Teacher Input on Revisions 


3.364 


2.500 


3.429 


4.000 


3.750 


2.571 


2.000 


3.000 


4.000 


2.750 


CLPToUd Averages 


2.950 


2.217 


2.900 


3.102 


3.321 


2.540 


1.750 


2.462 


3.615 


2.887 


Organliational Climate Survey: 






















CUM5^ Feci I Belong 


2.833 


2.250 


3.250 


4.000 


3.500 


3.143 


4.000 


3.000 


4.000 


3.500 


CLIMS!^ Feci Successful in Job 


3.167 


3.250 


3.500 


4.000 


3.5(K) 


3.2H6 


4.000 


2.000 


4.000 


3.750 


CUMSd Feel Rewarded in Job 


2.833 


1.333 


3.0(X) 


3.000 


3.5(M) 


2.571 


4.0(K) 


2.0(K) 


4 .(KM) 


2.500 


CUMS*;! Work Has Clear Purpose 


3.167 


2.667 


3.5(X) 


4.(HK) 


4.(M){) 


.5.429 


4.1)00 


2.(KH) 


4. (KM) 


3. (MM) 
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Table 13 (Cont'd. - Page 4) 



PHASE m PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY NUMBER OF YEARS AS ADMINISTRATOR 



Question 


3 or Less Years 


4-7 Years 


8-15 Years 


16-25 Years 


Oct 25 Yean 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 






















CUMSS 


Get Progress Feedback 


2.500 


1.333 


3.000 


3.000 


3.000 


2.429 


4.000 


3.000 


4.000 


2.750 


CLIMS9 


Cooperative Work Environment 


3.000 


2.667 


3.250 


3.0OO 


4.000 


3.286 


4.000 


2.000 


4.000 


3.000 


CLIM6( 


Good Leadership Models 


2.600 


2.250 


2.750 


3.000 


4.000 


3.429 


1.000 


2.000 


4.000 


3.000 


CIJM61 


Free of Stress Environment 


2.000 


2.000 


2.750 


1.000 


3.000 


2.857 


4.000 


I.IMK) 


A.m) 


1.500 


CLIM62 


Job Function Important 


3.333 


2.667 


3.667 


4.000 


4.000 


3.571 


4.0(H) 


1.0(H) 


4.(XX) 


3.250 


CLIM63 


Secure in Job Status 


3.167 


2.500 


2.500 


4.000 


4.000 


3.429 


4.000 


l.(X)0 


4.(KM) 


3.500 


CUM64 


Goals Qearly Communicated 


2.500 


2.333 


2.750 


4.000 


4.(H)0 


3.286 


l.()(H) 


2.(HK) 


4.000 


2.750 


CLIM6S 


Strong Social Network 


2.667 


2.000 


2.750 


3.000 


4.000 


2.667 


4.000 


1. 000 


3.(HH) 


2.750 


CUM66 


Communication Level Feels Good 


2.500 


2.000 


3.000 


3.000 


3.500 


2.714 


4.000 


1.000 


3.(HH) 


2.750 


CUM Total Averages 


2.790 


2.099 


3.034 


3.308 


3.692 


3.089 


3.538 


1.769 


3.846 


2.923 


Total Averages Across ALL PAS Items 


2.914 


2.283 


2.996 


3.108 


3.239 


2.666 


2.102 


2.186 


3.594 


2.682 
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Table 14 



PHASE m PERUEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 







1-10 


11-20 


21-30 


3M0 


41 or More 


DNA 

Too Soon 




Question 








1700 


1707 


IQfifi 
17oo 




IQfifi 


IQfiQ 




IQfiQ 


IQfifi 


Geii«r«l Career Ladder Concepts: 


























GEN14 


AttracU High Quality People 


3.045 


3.200 


3.000 


4.000 


2.500 




2.500 


1.000 




2.500 






GEN15 


Retain Most Competent Teachers 


2.762 


3.200 


3.000 


4.000 


2.500 




2.500 


2.00U 




2.5(X) 






0EN16 


Will Improve Insiniction 


2.909 


3.000 


2.500 


3.500 


2.500 




2.500 


1.000 




2.500 






0EN17 


Student Progress Improved 


2.857 


3.000 


2.333 


3.000 


2.500 




2.500 


2.000 




i.jlX) 






QEN18 


Encourage Teacher Cooperation 


2.800 


2.833 


2.333 


2.000 


2.500 




2.500 


l.OOU 




2.250 






GEN19 


Improve Teacher Morale 


L,H to 






9 000 


9 000 




2.0(X) 


2.000 




2.250 






GEN20 


Improve Perceived Professional Status 


2.789 


3.250 


3.000 


3.000 


2.500 




2.5(X) 


1.000 




2.333 






GEN21 


Money Rewards Available 


3.261 


3.500 


3.667 


4.000 


4.000 




4.000 


2.000 




4.000 






GEN22 


Intrinsic Rewards Available 


2.810 


2.167 


3.000 




2.500 




2.500 


1.000 




2.500 






GEN23 


Goals Clearly Commimicated 


3.143 


2.500 


2.667 


3.500 


2.000 




2.000 


2.000 




2.250 






GEN Total Avenges 


2.910 


2.772 


2.717 


3.250 


2.550 




2.550 


1.500 




2.586 






Suff Development Training Concepts: 


























STF24 


Received Adequate Iiuervice 


3.522 


3.286 


2.333 


3.000 


4.000 




4.000 


2.000 




2.000 






STF25 


Administrators Well Trained 


3.435 


3.667 


2.500 


3.500 


2.500 




2.500 


1.000 




2.750 






STF26 


Peer Evaiuaton Well Trained 


3.357 




3.000 




4.000 




4.000 


1.000 




3.000 






STF27 


Adequate Teacher Skills Resources 


3.000 


2.800 


2.333 


2.500 


1.500 




1.500 


1.000 




2.250 








STF Total Averages 


3.348 


3.238 


2.389 


3.000 


2.750 




2.750 


1.250 




2.333 
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Table 14 (Cont'd. - Page 2) 



PHASE lU PER ITEM AVERAGES, PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


MO 


11-20 


21-30 


3140 


41 or More 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Teacher Evaluation System Concepts: 


























TE V28 Perfonnance Leveb Clearly Defined 


J. loZ 




1.00/ 


J.UUU 


z.uuu 




z.uuu 


<5 AAA 




J.UUU 






TEV29 Administraton Fairly Evaluate 


3.300 


4.000 


3.000 


4.000 


2.500 




2.500 


2.000 




2.750 






TEV30 Consistent Evaluatim Procedures 


3.227 


3.600 


2.500 


3.500 


2.500 




2.500 


1.000 




3.000 






TEV3 1 Evaluation Time Sufficient 


2.591 


3.000 


2.500 


2.000 


3.500 




3.500 


1.000 




2.500 






T£ V32 Timw Worth Benefits Gained 


2.667 


2.600 


1.667 




2.500 




2.500 


1.000 




2.500 






TEV33 Right Achievement Emphasis 


2.550 


3.250 


1.667 


4.000 


2.500 




2.500 


2.000 




3.000 






TE V34 Student Outcomes Reflect Performance 


2.556 


2.250 


2.500 


4.000 


2.000 




2.000 


1.000 




2.000 






TEV Toud Averages 


2.876 


3.162 


2.036 


3.225 


2.500 




2.500 


1.429 




2.679 






Peer Evaluation Concepts: 


























PEV35 


Chosen for Top Qualifications 


2.833 




2.000 




4.000 




4.000 


2.000 










PEV36 


Well^TrairMl Eviluators 


3.250 




3.000 




4.000 




4.000 


2.000 










PEV37 


Teachers Have Enough Selection Input 


2.923 




2.000 




3.000 




3.000 


1.000 










PEV38 


Peer Evaluation Used Fonnatively 


2.000 


4.000 


2.000 




1.000 




1.000 


2.000 










PEV39 


Peer Evaluation Used Summatively 


2.125 


1.000 


3.000 




4.000 




4.000 


1.000 










PEV40 


Staff Cooperation Encouraged 


2.917 


4.000 


2.50O 




4.000 




4.000 


1.000 










PEV Total Averages 


2.701 


3.000 


2.417 




3.333 




3.333 


1.500 




L 
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PHASE ra PER-ITEM AVERAGES. PERCEPTION 
ASSESSMENT SCALE SURVEY. 1988 AND 1989: 
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


1-10 


11-20 


21-30 


31^ 


41 or More 


DNA 

Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Career Ladder Placement Conce,its: 


























CLP41 


Fair Appeal Process 


3.591 


3.400 


2.000 


4.000 


2.500 




2.500 


1.000 




3.333 






CLP42 


AdvidKCinent Criteria Understood 


3.000 


2.833 


2.667 


2.500 


2.000 




2.000 


1.000 




2.667 






CLP43 


Can Stay at Same Level 


3.333 


3.333 


3.333 




2.500 




2.500 


2.000 




3.333 






CLP44 


Chrillenging CLP Criteria 


2.714 


3.167 


2.667 


4.000 


2.000 




2.000 


2.000 




2.250 






CLP45 


Evaluation Material Standards 


2.450 


3.333 


1.500 


2.000 


2.000 




2.000 


1.000 




2.750 






CLP46 


Adequate Materials Assistance 


2.727 


2.800 


2.000 


2.500 


1.500 




1.500 


1.000 




2 500 






CLP47 


Outside Advancement Opportunities 


3.368 


3.800 


3.667 


2.500 


2.500 




2.500 


2.000 




2.750 






CLP48 


Teachers Involved in CLP Development 


3.364 


3.143 


4.000 


3.500 


2.500 




2.500 


1.000 




2.750 






CLP49 


Net Positive Benefits of Top Responsblts 


2.687 


3.000 


3.000 


3.000 


2.500 




2.500 


1.000 




3.000 






CLP50 


Clear Personnel Criteria 


2.211 


3.000 


2.000 


2.000 


1.500 




1.500 


2.000 




2.333 






CLP51 


Top Resporuibilities Appropriate 


3.263 


3.333 


3.500 


4.000 


2.000 




2.000 


1.000 




3.333 






CLP52 


ErKXigh Trained Personnel 


3.100 


2.000 


1.333 


1.500 


2.500 




2.500 


1.000 




3.000 






CLP53 


Teacher Input on Revisions 


3.500 


3.000 


3.000 


4.000 


2.500 




2.500 


1.000 




2.750 






CLP Total Averages 


3.068 


3.081 


2.646 


2.920 


2.192 




2.192 


1.308 




2.887 






Organizational Climate Survey: 


























CUMS^ 


Feel I Belong 


3.200 


3.500 


3.000 


4.000 


3.500 




3.500 


2.000 




3.600 






CL1M5! 


Feel Successful in Job 


3.200 


3.500 


3.500 


4.000 


4.000 




4.000 


1.000 




3.800 






CLIM5( 


Feel Rewarded in Job 


3.000 


2.500 


3.000 


3.000 


4.000 




4.(K)0 


l.(K)0 




2.8(K) 






GUMS'; 


Work Has Clear Purpose 


■J.3()U 


3.500 


3.000 


4.(KK) 


4.0(K) 




4.(HK) 


2.(KK) 




3.(KK) 
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Tabic 14 (Cont'd. - Page 4) 



PHASE III PER ITEM AVERAGES, PERCEFnON 
ASSESSMENT SCALE SURVEY, 1988 AND 1989: 
BY hOJMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION 



Question 


1-10 


11-20 


21-30 


3M0 


41 or More 


DNA 
Too Soon 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


1989 


1988 


Organizational Climate Survey (Cont'd) 


























CLIMSf 


Get Progress Feedback 


3.000 


3.000 


2.000 


2.000 


3.500 




3.500 


1.000 




2.800 






CLIM5S 


Coopaative Work Environment 


3.300 


3.250 


3.000 


3.000 


4.000 




4.000 


4.000 




3.000 






CLIM6C 


Good Leadership Models 


3.111 


3.250 


2.000 


4.000 


2.500 




•2.500 


4.000 




3.000 






CLIM61 


Free of Stress Enviroruncnt 


2.500 


2.000 


2.000 


1.000 


3.000 




3.000 


4.000 




1.600 






CLIM62 


Job Function Important 


3.600 


3.000 


4.000 


4.000 


4.000 




4.000 


4.000 




3.200 






CLIM63 


Secure in Job Status 


3.200 


3.000 


3.500 


3.000 


4.000 




4.000 


3.000 




3.400 






CUM64 


Goals Clearly Communicated 


3.100 


2.750 


1.500 


3.000 


1.500 




1.500 


4.000 




2.800 






CLIM65 


Strong Social Network 


3.000 


2.250 


2.000 




4.000 




4.000 


4.000 




2.600 






CUM66 


Communication Level Feels Good 


2.800 


2.500 


1.500 


2.000 


3.500 




3.500 


3.000 




2.800 






CUM Total Averages 


3.097 


2.923 


2.567 


3.083 


3.500 




3.500 


2.846 




2.955 






Total Averages Acros3.^U. PAS Ilenis 


3.050 


3.055 


2.437 


3.096 


2.681 




2.681 


1.639 




2.762 







ERIC 



2S' 



28>2 



